\
jICA) Japan International Cooperation Agency in Sudan

The Clean Cities Project in Sudan

Project Theme:
Basic Human Needs (Environment)

Counterpart:

Higher Council for Environment and Natural
Resource (HCENR),

Khartoum Cleaning Corporation (KCC)
North Kordfan Cleaning Corporation (NKCC)
Red Sea Cleaning Corporation (RSCC)
Duration:

Mar. 2021 to Feb. 2025

Target Area:
Khartoum, North Kordofan and Red Sea States

Project Summary:
This project aims to establish more efficient and effective solid waste management system in Khartoum State,
North Kordofan State and Red Sea State where there are approximately 10.9 million people and nearly 6,772
tons of solid waste is being generated every day in 2021 when the project started. The average collection rate of
solid waste is as low as 21% due to old equipment and inefficient system, as well as lack of capacity of
management for solid waste management system. Thus, solid waste remnants at many places in the state caused
deterioration of sanitary environment.

The target areas of the project are seven localities in Khartoum States, two localities in North Kordofan State
and two localities in Red Sea State. The project in collaboration with the counterparts works to improve the
management capacity of Cleaning Corporations in those geographical areas. In particular, the project contributes
to (1) improvement of the capacity of waste collection and transportation, (2) improvement of the operation
and management of the landfills, and (3) improvement of measures of the institutional setting and monitoring
mechanism of solid waste management.

Impact:

The project will contribute to the improvement of the solid waste management service through the capacity
building of integrated waste management and providing solutions for the waste problems in the cities in three
state. The project focuses on horizontal development in Sudan based on Khartoum’ experience by sharing
outcomes and lesson learned from the JICA’s previous technical support in Khartoum State, and then aims to
contribute to Africa’s growth as a whole through sharing knowledge in the African Clean Cities Platform
(ACCP), and the achievement of the Sustainable Development Goals (SDGs).

Comment:

"The scope of the project is very wide, from the federal level in Sudan to the field level of each state, and
various stakeholders are involved. In order to achieve visible results utilizing the limited time and resources, it is
very important that the stakeholders share the future vision and recognition of the roadmap to reach it.
Therefore, although seemingly contradictory, the Project will combine the opportunity to draw a big vision and
the opportunity to accumulate the field-level small successes into multiple layers, and focus on improving the
intrinsic motivation and problem-solving ability of the core members of each organization.

In addition, a waste management platform centered on the federal government will be established as a
mechanism to continuously share results of the support and good practices, which leads the mutual support
system roots in Sudan and improve the waste management service throughout the country in the future."

(Erom Chief Advisor of the project: Mr. Saito Masahiro)
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