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PHC Expansion Project

N : Project Theme:
Basic Human Needs (Health)

Counterparts:

Federal Ministry of Health, State Ministries in
Khartoum, Gezira, and Kassala

Duration:

Jun. 2016 to Dec. 2019

Target Area:
Khartoum, Gezira and Kassala States

Project Summary:

The National Health Sector Strategic Plan (2012-16) aims to address the service coverage problem of the health
system through an accelerated expansion and strengthening of Primary Health Care (PHC) services. According
to the Sudan PHC Mapping Survey (2012), 24% of PHC facilities provide the full PHC minimum package while
only 9% provide the comprehensive PHC package. In alignment with this National Health Sector Strategic Plan,

the project purpose is “Quality PHC services are provided at selected states (Gezira , Kassala and Khartoum) in
Sudan”.

The Project implemented the activities in order to contribute to: (1) improving the capacity to plan, monitoring
and evaluation, and supportive supervision of locality and Health Area Management Team for better PHC
services; (2) increasing the number of health workers who can provide improved PHC services; (3) increasing
the number of communities which are empowered to conduct community health activities; and (4) improved the
quality of services and resource management by introducing of 55-KAIZEN approach.

Umbaddah Hospital in Khartoum State becomes one of the pilot hospitals to implement 5S-KAIZEN activities,
aiming synergetic impact with “the Project for Improvement of Health Care Services in Suburban Area of
Khartoum State,” to construct the new Maternal and Child Health ward in that hospital supported by the
Japanese Grant Aid.

Project outcomes:

The project completed in December 2019. The project
supported to provide refresher training to more than 750
community midwives. After the training the training
participants increased blood pressure measurement and

urine test during the antenatal care. The project also
recognized the increase in the post natal care uptake in the
project sites. The application of 5S contributed to reduce
the waiting time of patients to get the services at the pilot
hospitals. Community health committees of the targeted
areas developed the action plan to improve health situation
in the areas and proactively involved in health and hygiene

promotion activities.
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