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The Project for Strengthening Peace Through the Improvement of
Public Services in Three Darfur States (“Smart Public Services
Project phase I1” or simply “SMAP 11”)

Project Theme:

Consolidation of Peace

Counterparts:

The Federal Governance Chamber, Line
Ministries in North, South and West Darfur
States

Duration:

May. 2015 to Nov. 2020

Target Area:

Khartoum, North Darfur, South Darfur, West
Darfur States

Project Summary:
JICA implemented the project for “Human Resources Development for Darfur and Three Protocol Areas” from June
2009 to May 2013, which focused on capacity development of government staff working in the health, water and
employment sectors. To achieve the project purpose, JICA conducted various activities such as provision of equipment
and training of trainers. To expand project focus from human resource development to strengthening organizational
management capacity, JICA has implemented “The Project for Strengthening Peace through the Improvement of Public
services in Three Darfur States (SMAP II)” to further strengthen institutional capacity of state governments in the
provision of public services through pilot activities in the areas of water supply, health services, employment and skills
development and ensuring project sustainability through project monitoring and evaluation. This essentially promote the
consolidation of peace and build trust between government and people.

SMAP 1II supports the three states to implement approximately 21 pilot projects in four sectors; 1) health 2) water 3)
employment and skills development 4) project monitoring and evaluation. These sectors have been especially selected as
they are fundamental constituents of development. Water and health are both basic human needs and are essential for
human nourishment and survival. Employment and skills development is one of the best investments which can promote
peace and self-dependency among the youth. Monitoring and evaluation is essential for project management and by
building capacity of state ministries for project monitoring and evaluation, they can propetly manage their projects and also
evaluate public services. SMAP II works hand in hand with relevant state ministries to enhance capacity development in
provision of quality public services through implementation of pilot projects, providing training opportunities to
government staff and developing governments’ strategies and technical manuals that are necessary to promote priority
public services.

Expected Impact:
SMAP 1I is expected to benefit a number of 220,000 people by providing improved public services. Additionally, the staff of
project implementing agencies; State Ministry of Finance, State Ministry of Health, State Water Corporation and State Ministry of

Education in each of the three pilot states are also expected to benefit. Each of the states will enhance its institutional capacity to
recognize and respond to people’s needs, and this will consequently establish trust by the people on their governments.

Comment:

“I would like to stress on the importance of the project in strengthening peace through the improvement of public services and
enhancing trust between the citizens and the various governmental divisions. The activities of the project within the various
sectors (health, water, M&E, and employment) contribute directly to the actual provision of stability, peace and well-being in the
targeted states, which enhances and supports the government in this domain”.

(Mr. Farab Jarelnabi Karar, Deputy Director of Peace and Peaceful Coexistence Directorate, Federal Governance Chamber)
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