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The Project for Strengthening Capacity of Institutional
Management, Operation and Maintenance in State Water
Corporations

Project Theme: Basic Human Needs (Water)
Counterpart:

Drinking Water and Sanitation Unit (DWSU), Ministry
of Irrigation & Water Resources (MolWR)

Duration: Mar. 2016 to Dec. 2020

Target Area:

Nationwide

(Pilot areas are Kassala, White Nile, and River Nile
States)

Project Summary:

The Government of Sudan has made commitment on improving water supply facilities in order to provide full
coverage of sufficient and safe drinking water supply. “Quarter Century Strategy for Water Supply, 2003-2027”
targets 50 litters per capita per day (L/C/day) for rural population and 150 L/C/day for utban population.

The responsibility of water distribution lies with the State Water Corporation in each state (SWCs); however they
face serious challenges due to insufficient income from their services, human resources and equipment.

JICA has implemented projects that focus on human resources development of SWCs staff and currently
intends to strengthen institutional management of operation and maintenance of SWCs through “The Project
for Strengthening Capacity of Institutional Management, Operation and Maintenance in State Water
Corporations”. Essentially, this project aims to improve monitoring capacity of water supply facilities, especially
in Kassala, White Nile and River Nile States as pilots, improve operation and maintenance methods for urban
water supply facilities, improve management capacity in pilot SWCs, and enhance communication, knowledge

and data sharing among SWCs.

Expected Impact:

One of the major challenges for the new project is to establish public relation between SWCs and customers.
SWCs will establish public relations and communication between SWCs and water users by analyzing users’
demand and claims while listening and responding to water users’ voices. Through this project, all SWCs are

expected to strengthen their institutional management capacity for operation and maintenance, enhance relations
with water users and also improve water revenue.
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