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The Project for Improvement of Solid Waste Management in

Khartoum State

Project Theme:

Basic Human Needs (Environment)

Counterpart:

Ministry of Environment, Natural Resources, and
Physical Development (MENRPD);

Khartoum Cleaning Corporation (KCC)

Duration: Feb. 2014 to Aug. 2017

Target Area: Khartoum State

Amount of Grant Aid: Approx. USD15.34 Million

Project Summary:

This project aimed to establish more efficient and effective solid waste management system in Khartoum State,
where there were approximately 6 million people and neatly 5,000 tons of solid waste was being generated every
day when the project started. The collection rate of solid waste was as low as 65% due to old equipment and
inefficient system, as well as lack of capacity of management for solid waste management system. Thus, solid
waste remnants at many places in the state caused deterioration of sanitary environment, particularly in low
income residential areas. In addition, despite the vast areas of the landfills, the operation was not satisfactory due
to the lack of heavy vehicles and insufficient soil cover .

In order to develop the capacity for solid waste collection and disposal, the project provided 98 waste collection
vehicles and equipment for management of final disposals, constructing the Central Workshop to maintain the
equipment for waste collection and training of staff members on operation and maintenance of the equipment.
In addition, the project also provided heavy equipment like excavators or bulldozers for maintaining landfill site.

Impact:

The vehicles provided by the project have increased the amount of collected
waste from 3,200 tons/day to 3,727 tons /day in October 2016 with efforts of
environment technical cooperation, “The Project for Strengthening Solid Waste
Management in Khartoum State” and Sudanese authority.

The project put “Captain Tsubasa” sticker on granted vehicles, with kind
understanding of the author and the publisher, in order to attracts the interest of
Sudanese people regarding waste management. Since the eatly '90s, this cartoon
has been broadcasted in Sudan and its characters are popular among people of all
ages. Thus, it is expected that “Captain Tsubasa” is beneficial to enhance waste
management system through improvement of awareness among people.

Comment: ©Yoichi Takahashi/SHUEISHA

“Japan assistance encourages the solid waste Management of
Khartoum and now the Federal Ministry of Environment, National
Resources and Physical Development and the Khartoum Cleaning
Corporation are taking positive actions to improve Khartoum Solid
Waste Management. If this project succeeds, it will not only
contribute to the success of waste management, but also to the
renovation of local administration.”

(Mr. Akio Ishiz, Chief Advisor, Project for Improvement of Solid Waste
Management in Khartoum)
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