Japan International Cooperation Agency (JICA) is looking for local organizations to
conduct the project below. (The deadline for submission of requested documents has been
extended to June 2"9, 2024 — Poland time)

Project Name: Data collection survey on improving the educational environment for Ukrainian

refugee children and adolescent in Poland

Date of Advertisement — tentative: July, 2024

Project Period — tentative: August 2024 — January 2025

Essential experience:

1) Atleast two projects experience related to the Ukrainian refugees' support in the field of
education

2) The budget size of each project above is approximately USD 64,000 or above.

Language to be used in communication: English

Background:

Due to the Russian invasion, many people living in Ukraine took refuge in surrounding countries.
Poland, one of the neighboring countries of Ukraine, is the second largest refugee-hosting country
among the EU countries. Ukrainian refugees who are allowed to hold the national identification
number, PESEL number, have rights to access to Polish public service. Since the Russian
Aggression is continuing, the burden borne by Poland has been increasing. The necessity to
assist the host country, Poland is growing.

Regarding the educational situation of young Ukrainian refugees in Poland, the language barrier
and insufficient supports for their studies and communications in schools are considered as a part
of challenges. Whereas the burden on educational institutions is increasing because of the influx
of Ukrainian refugees and the shortage of teachers, proposing further efforts to school staffs will
give additional burden on them. Thus, to enhance sustainability, it would be important to explore
the possibility of collaboration with private companies.

Purpose:

Through this survey with pilot activities, we will examine the educational situation of young
Ukrainian refugees in Poland, as well as the possibility of collaboration with Japanese or Ukrainian
private companies. The results of pilot activities will be analyzed, and the insights obtained will be
used to make recommendations to the Ministry of Education and Science of Poland etc.

Scope of Services:

Nostrification/Recognition of diploma for

Workshops f Ukrainian ref '
orkshops tor young UKrainian refugees Ukrainian teachers in Poland

- Surveys - Surveys

1 For providing the opportunities for socializing young Ukrainians and Polish people, the target
population is not limited to young Ukrainian refugees.
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1) Planning, conducting and analyzing the
survey targeting young Ukrainian refugees
between 10 and 18 years old in Poland
regarding the educational situation and
career orientation.

2) Examining and analyzing the possibility of

collaboration with private companies for

conducting pilot activity.

1) Planning, conducting and analyzing the
survey targeting school principals and
teachers etc. regarding the
teaching/coaching young Ukrainian
refugees.

- Pilot Activities

- Pilot Activities

1) Planning and implementing workshops in 1) Supporting the nostrification and
the field of sports, art, music, culinary, recognition of diplomas of Ukrainian
daytrip etc. for young Ukrainian refugees refugees who have working experience at
between 10 and 18 years old in Poland schools in Ukraine and hope to work as a
and analyzing its impacts on the teacher/school staffs in Poland
participants’ motivation for studying and
sense of belonging to the local community. | 2) Providing a Polish language course to the
participants to be employed directly by the
Polish educational institutions.
- Final report - Final report

1) Analyzing the results of surveys and pilot

activities and providing insights.

1) Analyzing the results of surveys and pilot
activities and providing insights.

2) Based on the results/insights, making a 2) Based on the results/insights, making a
recommendation to the Ministry of recommendation to the Ministry of
Education and Science of Poland etc. for Education and Science of Poland etc. for
the amelioration of educational situation of the amelioration of educational situation of
young Ukrainian refugees in Poland. young Ukrainian refugees in Poland.

3) Assisting in organizing
seminars/workshops for parents/caregivers
and/or private companies, if the need is
confirmed.

Notes:

® Request for the Expression of Interests (E.l.):
Organizations interested in the project and met “Essential experience” are requested to
submit all documents written in English below via email ( 7rqun@jica.go.jp
Osada.Yuma2@jica.go.jp) by June 2nd, 2024 - Poland time (the deadline has been
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extended).

1) Brochures/documents which introduce your organization;

2) Authorized project reports or any documents which prove that your organization/JV meets
the “Essential experience” mentioned above;

3) Information of projects expenses of 2) (please use the Appendix 1), and

4) Official financial statement at least one most recent year.

® E.I. can be for both “Workshops for young Ukrainian refugees” and “Nostrification/Recognition
of diploma for Ukrainian teachers in Poland”, or for either one.

® JICA accepts E.I. from Joint Ventures (JV). In case of JVs, only the representative
organization needs to meet the “Essential experience”.

® Services that require specialized knowledge and expertise, e.g. teaching Polish language,
may be allowed to subcontract after consultation with JICA.

® JICA will evaluate the documents arrived before the deadline based on the previous
experience, capacity/ability for the project implementation etc., and email only selected
candidates for limited Quality and Cost Based Selection (QCBS)*.
*A selection method adopted by JICA. The listed organizations are asked to submit a technical
proposal and a financial proposal. After evaluation, JICA will choose partner(s) to make a
contract. The details will be announced in July 2024.

Contact: If you have any questions, please contact both below:
Office of Ukraine Crisis Response, JICA: 7rgun@)jica.go.jp
Yuma Osada (Mr.): Osada.Yuma2@jica.go.jp

Web site: Japan International Cooperation Agency (jica.go.jp)
About the project above: Ukraine | Where We Work - JICA
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