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Minister for Foreign Affairs of Singapore
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Dr. Vivian Balakrishnan

May I offer my congratulations on the publication of “History of Friendship and Cooperation: The 50th Anniversary of
Japan-Singapore Diplomatic Relations”, a brochure on the relationship between Japan and Singapore in the field of
economic cooperation, in this very special year marking the 50th anniversary of the establishment of diplomatic
relations between the two countries. This brochure reaffirms the crucial role of Japan’s ODA projects as the basis of our
friendship today.
Japan has shared with Singapore two key elements of its creation of a modern economy through cooperation in the fields
of productivity improvement and community policing in the 1980s. The first one, productivity enhancement
represented by the term Kaizen, was one of the driving forces of Japan’s rapid economic growth; the other, Koban, was
the system of local police boxes crucial for building a safe society with the involvement of the communities concerned.
Today Singapore can be regarded as a world leader in effectively deploying the resources of the private sector and forging
a safe society. I am pleased that Japan has contributed to Singapore’s remarkable progress in this regard. I believe that the
close bonds of friendship between us that continue to this day have been strengthened as a result of the cooperation of
people from both countries in Singapore’s nation-building efforts.
Singapore long ago graduated from receiving ODA. Today we are jointly providing emerging countries with training
courses in relevant technologies and systems developed in Japan and Singapore under the Japan-Singapore Partnership
for the 21st Century Programme ( JSPP21). Since 1994, our two countries have accepted more than 6,000 trainees.
Through these endeavors, our cooperation is having an impact all over the world. I trust that we can deepen our
friendship through our further collaboration in placing what we have learned at the disposal of the international
community.
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Message from
the Minister for Foreign Affairs
of Singapore

Singapore and Japan celebrate 50 years of diplomatic relations this year. It has been an exemplary relationship,
characterised by shinrai (trust) at the top political level and kizuna (bonds) between the peoples of Singapore and Japan.
During the early years of Singapore's independence and development, Japan readily contributed foreign investment and
knowledge transfer. Japan’s productivity know-how helped to kick start our own productivity movement. The Singapore
Police Force's adoption of Japan's Koban community policing system fostered trust between the public and the police,
which helped to keep our neighbourhoods safe. Japanese companies also established regional headquarters in Singapore,
bringing jobs and technology.
Today, Singapore is happy to collaborate with Japan to jointly support development in other countries under the JapanSingapore Partnership Programme for the 21st Century ( JSPP21). The JSPP21 is Singapore’s largest and most
successful joint training programme with another country. Since 1994, Singapore and Japanese agencies have joined
hands to build capacities in areas such as customs, maritime safety, climate change and food security. We have taken the
JSPP21 to countries in Africa and beyond, while retaining a core focus on ASEAN.
On this happy occasion, I offer warm congratulations on the publication of this brochure. May the Japan-Singapore
partnership, strengthened by the spirit of shinrai and kizuna, continue to enjoy many more good years.
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Chapter 01 ● Story of Productivity Development Project

Chapter 01

Story of Productivity Development Project

Human Resources are a National Treasure
Singapore’s First Prime Minister Lee Kuan Yew’s
Remarkable Insight into Japan
Japan and Singapore entered into diplomatic relations on April 26, 1966,
shortly after Singapore became independent in 1965. This year marks the
50th anniversary.
During the 1960s, Prime Minister Lee
observed how Japan, another island
country without natural resources just
like Singapore, had recovered from the
war, reconstructed the country and
grown into an economic power through
its dynamism and spirit.
Lee considered Japan as the most successful island country development
model, and took reference from Japan’s
rapid development to form his policies
for Singapore, in spite of the difference

S i n g a p o r e

in the size of the two countries. His observation was keen. While Lee went
through harsh experiences during World
War II, he took a forward-looking and
astute political analysis of post-war JaSDQZKLFKDOORZHGKLPWREHQH¿WIURP
and gain a deeper understanding of Japan.
Part of his observation of the Japanese is written in Chapter 32 “Lessons
from Japan” of his memoir “From Third
World to First: The Singapore Story:
1965-2000” (Harper Collins Publishers,
2000). The following is an excerpt:
(1) Pride in their job and the desire to
excel in their given roles, whether as
cook, waiter, or chambermaid, makes

for high productivity, and in manufacturing, near-zero defect products.
(2) I learned from the Japanese the
importance of increasing productivity
through worker-manager cooperation,
the real meaning of human resources development. (He seems to have learned
from Japan that it is necessary to develop human resources when there are no
other resources.)
(3) In order to compete worldwide,
they set out to acquire the most advanced technology for their industries.
What impressed me most was their emphasis on investing in the people who
work these machines and manage the
company.

The city-state of Singapore.
The name is derived from a Sanskrit word with the meaning lion town.

© Getty Images

The late Lee Kuan Yew, ﬁrst Prime Minister of Singapore

The 50th anniversary of Japan-Singapore Diplomatic Relations

Three Stories of International Cooperation
Commemorating the 50th anniversary of diplomatic relations between Japan and Singapore, and
focusing on Japan’s Official Development Assistance (ODA) for Singapore, this is an introduction
of three international cooperation stories related to human resources development projects representing Singapore’s national policy.
Moving into the 1980s, when Singapore’s GDP increased, Japan’s ODA program for Singapore focused on Technical Cooperation Projects prioritising human resource development. The 3 stories
are related to the following projects: the Productivity Development Project (PDP), the Community
Policing System (KOBAN) Project, and the Japan-Singapore Partnership Programme for the 21st
Century (JSPP21).

4

History of Friendship and Cooperation: The 50th Anniversary of Japan-Singapore Diplomatic Relations

5

Chapter 01 ● Story of Productivity Development Project
(4) The fundamental strength of any
enterprise lay in its people. Hence, they
invested in their workers who had lifelong employment. (Although Lee tried
to follow this approach, he had to give
up because life-long employment was
impossible in Singapore due to the presence of many large multinational companies.)
(5) Their group solidarity, discipline,
industriousness, and willingness to sacUL¿FHIRUWKHLUQDWLRQPDNHWKHPDIRUmidable and productive force.
Prime Minister Lee visited Japan in
May 1975, about 18 months after the oil
crisis that shook the world, in order to
learn comprehensive measures to save
energy. Japan recovered from the oil crisis by the end of 1979, while many
Western countries were unable to recover so quickly. That is how Japan became

the frontrunner of the world. Lee saw
the process through which Japan rose up
the ranks in the global economy by the
incredible skills of Japanese engineers.
At the end of 1979 when Japan had
recovered from the oil crisis, Professor
Ezra Feivel Vogel of Harvard University
studied the secret of Japan’s success and
published “Japan as Number One” as a
lesson for the United Stetes, which attracted attention from around the world.
Back in Singapore, labour-intensive
policies were initially adopted in the
1960s to invite foreign industries before
the country became independent. In the
¿UVWKDOIRIWKHV DIWHU6LQJDSRUH¶V
independence), industrial policies for
increasing exports continued. Measures
to promote and facilitate the entry of
foreign companies were given special
priority.

Singapore’s economic and industrial
policies underwent a transition in the
second half of the 1970s. Asian countries followed suit and competed in inviting labour-intensive industries, which
forced Singapore to convert from the
existing labour-intensive industries to
knowledge-, technology-, and capital-intensive industrial policies, and development of human resource emerged
as a major issue. Starting from the second half of the 1980s, Singapore shifted
its national development policies to become a business hub that provided value-added services to support these global industries that established their
regional headquarters in Singapore.
Lee continued to visit Tokyo frequently in order to uncover the secrets
of Japan’s success.

Lee Kuan Yew’s Strategy
The Singaporean economy in the early 1980s shifted from a labour-intensive

system to a knowledge- and capital-intensive one through the application of

Jurong Industrial Estate, an area where there are many Japanese companies
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new technologies and knowledge. At the
time, Lee emphasised development of
human resources by focusing on technicians and experts in order to convert
Singapore’s economy and industry from
a labour-intensive model and strengthen
the country’s international competitiveness.
On the other hand, in 1981, the Government of Japan developed the policy
to implement “the ASEAN Human Resources Development Project” in each
country as part of its ASEAN diplomacy. Most ASEAN countries requested
the establishment of a training centre for
developing industrial human resources.
However, Lee considered it as a golden
opportunity and suggested that Japan assist Singapore to develop human resources with Japan’s “Productivity
Movement” as a model. He had planned
and thought for some time that the key
to Japan’s economic development was
its successful “Productivity Movement.”
In June 1981, Prime Minister Lee met
Mr. Kohei Goshi, the founder of the Japan Productivity Centre (JPC) who led
Japan’s Productivity Movement in its
early stages.
Goshi was a Christian, and had wanted to be a pastor from a young age.

However, when the Wall Street Crash
happened on October 29, 1929, it triggered a world economic crisis during his
stay in the United States. He changed
his mind. After returning to Japan in
1930, he became the chief editor of
“Chugai Zaikai” published by the
Chugai Shogyo Shimpo, a Japanese
newspaper company. The activities of
Goshi started there. He established the
“Japan Association of Corporate Executives” in 1946. Then he established the
“Japan Productivity Centre” in 1955,
and he successively held the positions of
managing director, secretary general,
chairperson and honorary chairperson at
this organisation. He passed away in
October 1989.
Goshi advocated “3 principles of productivity,” which Lee took note of. The
3 principles of productivity are: (1)
maintenance and expansion of employment, (2) harmonious relationships and
joint consultations between workers and
managers, and (3) fair distribution of
outcomes. From a different point of
view, those three principles are also key
elements of nation management.
(1) From the viewpoint of a head of
state, maintenance and expansion of
employment are linked with the issue of
unemployment, an issue which could
develop into a political problem and is
deeply related to national stability.
(2) Harmonious relationships and
joint consultations between workers and
managers are also related to national
stability. Once a labour dispute is raised,
a demonstration by workers can develop
into a riot. On the other hand, harmonious relationships are an important issue
for improvement of national productivity and an important factor for developing the national economy.
(3) Fair distribution of outcomes enables countries to establish a fair society
in terms of income distribution and also
WRSUHYHQWODERXUFRQÀLFWVZKLFKZRXOG
adversely affect further economic development.
Any of the above contains important
issues for national governance and management. Goshi insisted that “humanity
is the basis of productivity” all his life
and emphasised economic development
centering on human aspects. It was only
natural for Lee, as a national leader who
was keen to improve Singapore’s labour

productivity and strengthen the economy, to pay attention to Goshi’s opinions.
When Goshi established the Japan
Productivity Centre, he dispatched different observation teams to the United
States in order to modernise management of Japanese companies and improve productivity.
However, labour unions were worried
that “improving productivity” might
OHDGWR¿ULQJZRUNHUV7KHUHIRUH*RVKL
announced the “3 principles of productivity” in order to improve productivity
with the understanding of workers. The
Productivity Movement in Japan did not
SURJUHVVVPRRWKO\DW¿UVW
While managers and workers jointly
promoted the Productivity Movement,
the knowhow learnt by the observation
teams dispatched to the United States
transformed. One example is quality
control which was one of the important
factors in the Productivity Movement.
In the United States, specialists were
in charge of quality control. In Japan,
however, quality control was considered
to be part of management, and the policy was to involve top and middle-level
departments in these operations, rather
than just supervisors.
In the United States at the time, the

Jurong Shipyard in the 1960 s

Mr. Kohei Goshi, founder of the Japan
Productivity Centre (JPC)

vocational class system was thoroughly
incorporated into the society, and it was
a common idea that “workers are different from managers.” However, in Japan,
the American idea was not accepted because workers and managers had close
relationships with each other.
What the measures to improve productivity learned from the US was thus
transformed into Japanese-style management, eventually including improvement of living standards and labour
quality, while being integrated with Japan’s original values such as life-long
employment and seniority systems.
In 1980, the University of Singapore
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and Nanyang University were merged
into the National University of Singapore, and the engineering school was
improved. “Japan-Singapore Technical
Institute” was constructed and “Japan-Singapore Training Centre” was
expanded. Thus, a certain prospect
emerged concerning improvement of
workers’ technical skill.
However, with the tendency of “job
hopping” spreading in Singapore, investing money and effort to hire and
train staff turned out to be wasted efforts
because they would leave for another
job before long. The problem was troubling many managers.
Due to this trend, skilled workers
were not being developed and the government’s welfare policies for workers
were in jeopardy. Especially after 1979,
when the wage increase policy was implemented, it became more necessary to
improve the working attitude of young
workers, which was a common issue
shared by the government and labour
union leaders.
Lee was trying to learn how Japan organised and motivated workers, making
the best of modernised equipment and
LPSURYHG WHFKQLFDO OHYHO VSHFL¿FDOO\
Japan’s Productivity Movement.
He visited Japan frequently to observe its factories. In his memoirs “From
Third World To First,” he wrote about
his impressions when he visited the Yokohama factory of Ishikawajima-Hari-

ma Heavy Industries (IHI) in 1967. The
Singapore government founded Jurong
Shipyard in 1963 through a merger with
IHI, and the company is a historical heritage of Japan’s investment in Asia. In
his memoirs, Lee wrote the following.
“The vice president, Dr. Shinto, was a
stout, energetic, able man and an outstanding engineer. Like the other workers, he wore his company’s uniform. He
wore rubber boots and a hard hat and
provided me with the same before we
toured the dockyard. … Back in his of¿FHRYHUDZRUNLQJOXQFKKHH[SODLQHG
the difference between British and Japanese managements.
Japanese executives and engineers
VWDUWZRUNRQWKHIDFWRU\ÀRRU7KH\KDG
to understand the low-level workers before they can rise from the ranks to lead
them effectively. The British dockyard
H[HFXWLYHVDWLQKLVFDUSHWHGRI¿FHDQG
did not visit the workers on the shop
ÀRRURULQWKHGRFN\DUGV7KDWZDVEDG
for morale and productivity.
Later that year, I visited Swan Hunter’s shipyards on the Tyneside. Sir John
Hunter took me through his dockyard.
The contrast was stark. Sir John wore a
beautifully tailored suit with highly polished shoes. We drove up together in a
Rolls Royce. When we walked through
WKHJUHDV\VKRSÀRRUWKHPXFNVWXFNWR
our shoes. I had not noticed such grease
at the IHI dockyards in Yokohama.”
That is how Lee experienced the Jap-

anese and British management styles on
the spot. There were differences in the
sense of unity and trust between workers and managers. He witnessed that the
IHI factory was kept tidy and in order,
free of oil stains and clutter. In other
words, he experienced the thorough implementation of 5S and kaizen, sorting
and straightening which is necessary for
improving productivity.
Through these experiences, Lee con¿UPHG KLV LPSUHVVLRQ WKDW ³-DSDQHVH
workers are skilled in one job, loyal to
the company, and have a sense of unity
and excellent teamwork, which is increasing productivity. It is the secret of
Japan’s strength.”
He was also introduced to the Japanese style of management in which
those things were made possible by the
concept that “workers are human and
not things” and “a company belongs to
employees including managers.” Based
on these experiences, when the Government of Japan announced “the ASEAN
Human Resources Development Project”, Lee earnestly requested that Japan
share its knowledge on productivity development with Singapore, while other
countries requested human resources
development for industries focused on
technicians. That is how Japan’s technical cooperation “Productivity Development Project (PDP)” for Singapore
started in 1983.

Singapore s port handles a world-class volume of container shipments.

es and perspectives. As a result, Singapore tend to focus on logic and rationality and prioritise results over processes.
On the other hand, Japan’s Productivity
0RYHPHQWSODFHGJUHDWVLJQL¿FDQFHRQ
processes based on the idea that results
should be achieved as long as the processes are duly improved. Therefore,
there was initially a sense of resistance
against the Japanese idea of productivity
in many ways.
'XULQJ WKLV FRQÀLFW D VDYLRU DSpeared. It was Mr. Kiyohiko Sakurai,
who served as the president of Jurong

Shipyard, which was established
through the cooperative investment of
the Singaporean government and IHI.
Based on the experience of managing
Jurong Shipyard, he suggested what
Singapore should learn from Japanese-style management and explained
Japan’s virtues one by one to Singaporeans in an easy-to-understand manner.
He made the following three points.
(1) Flexible thinking.
Mr. Sakurai often refers to Mt. Fuji as
an example. The foot of Mt. Fuji is so
vast that nobody can tell where the bor-

der of the mountain is. Likewise, Japanese workers do not distinguish the extent of their duties. On the other hand,
Singaporean workers tend to clarify exactly what they are supposed to do beFDXVH WKH\ ZHUH HPSOR\HG IRU VSHFL¿F
job descriptions.
(2) Willingness (positive attitude).
Unlike Japanese workers, Singaporean workers followed given instructions
precisely. In other words, Singaporean
workers lack the willingness to do a little extra. A little extra means willingness, which is important for productivi-

Road to Productivity Movement
The Government of Singapore requested the Government of Japan carry
out the Productivity Development Project (PDP), in which their productivity
development knowledge and skills
would be passed on to the National Productivity Board (NPB) based on the experiences of the Productivity Movement
in Japan in order to establish the foundation for a productivity movement in Singapore. The time period for this project
was seven years, from 1983 to 1990.
The achievements were as follows:
(1) approximately 200 Singaporeans
took part in training in Japan, (2) approximately 4,000 Singaporeans received training using materials devel-

oped in Singapore as part of the PDP, (3)
200 Japanese experts participated as
lecturers, (4) Japanese experts and consultants from NPB provided more than
200 companies with guidance for productivity development, and (5) some
100 companies incorporated 5S with
guidance from NPB. The project moved
toward success through many twists and
turns. While there are many factors for
its success, Singapore had already started measures for productivity development in the 1960s, which had established a certain foundation for policy
making. The idea of productivity already existed, although at that time it
KDGEHHQLQÀXHQFHGE\WKH:HVW

Therefore, it is not true that Singapore was introduced to the concept of
SURGXFWLYLW\ IRU WKH ¿UVW WLPH WKURXJK
Japan’s cooperation. The NPB was
founded in 1972, 10 years before Japan’s technical cooperation started. The
NPB was established in order to secure
the quality and skills of workers who
were invited based on the export-oriented development policy and were working for multi-national companies, and
the board taught US-style productivity
which was spreading in the West at that
time.
As it is known, Singapore was formerly a British colony, and has been
VWURQJO\LQÀXHQFHGE\:HVWHUQSUDFWLFTourist attraction Marina Bay Sands .
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Chapter 01 ● Story of Productivity Development Project
ty development. It is necessary for a
supervisor to be attentive so that the
workers can enjoy a sense of achievement.
(3) Teamwork.
Each Singaporean worker is as excellent and quick as any Japanese worker
with the same level of experience. However, when they were put into groups,
there is a considerable difference between Japan and Singapore. In a Japanese group, when someone ran into
WURXEOHRUVRPHRQH¿QLVKHVKLVKHUWDVN
they do not hesitate to help other members. (In his memoirs “From Third
World to First,” Prime Minister Lee
wrote the following. “One-to-one, many
Chinese can match the Japanese, whether it is at Chinese chess or the game of
Go. But in a group, especially a producWLRQWHDPLQDIDFWRU\WKH\DUHGLI¿FXOW
to beat.”)
A staff member of the NPB who had
studied in England received Japan’s
training during the PDP in 1985 and
said: “When I was studying in England,
my impression of the word ‘productivity’ was not good, because it felt like ‘as
much work as possible with the same
wage,’ and salary sounded like a cost
factor that decreases productivity. The
Japanese idea of improving labour rela-

tions by increasing added value and
WKHUHE\H[SDQGLQJWKHHQWLUHSUR¿WKDG
never existed in the Singaporean society. I was introduced to a totally new
discovery: cooperation between workHUVDQGPDQDJHUVQRWFRQÀLFW´
Another staff member of the NPB
who participated in training in Japan in
1986 commented: “At that time, the
Singaporean society had acquired information on the productivity of the Western style of management, so the Japanese concept of productivity did not
necessarily spread as an innovative idea.
I was ordered by the government to improve the quality of consultants, which
ZDVGLI¿FXOWEHFDXVHWKHQWKHUHZDVQR
organisation to train consultants in Singapore. It was amazing that only Japan
had a program to train consultants. The
Japanese model was based on more
practical ideas than the Western one.”
In Singapore from the 1980s through
the early 90s, the Productivity Movement was the most active partly because
of the government’s campaign. A professor of Singapore Management University says, “For Singaporeans who
were then aiming at economic development, the Japanese model looked very
attractive due to two points: worker-manager cooperation and continuous

Orchard Street, known as Singapore s largest shopping street
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training.” The same professor also
VKDUHG VRPH PRUH FULWLFDO UHÀHFWLRQV
“However, Japan was attractive for Singapore from the 1970s only up to the
80s.”
Because many Southeast Asian countries entered the manufacturing industry
from around the mid-80s, an industry
which was labour-intensive with low
wages and low prices, Singapore was
under pressure to differentiate itself
from these countries.
Therefore, the Government of Singapore shifted from labour-intensive industries to high value-added industries
and the service industries, concentrating
on highly technological innovation and
¿QDQFLQJDQGHQFRXUDJLQJODERXULQWHQsive industries to transfer overseas. As a
result, foreign manufacturers of home
appliances and PC assembly companies
started to move their labour-intensive
departments to neighbouring countries.
On the other hand, the Government of
Singapore invited many researchers
from overseas and offered preferential
treatment for developing the latest techQRORJLHVLQ¿HOGVVXFKDVELRWHFKQRORJ\
medicine and semiconductors. Therefore, the concept of productivity development at the blue-collar level gradually
faded, and innovation was more priori-

tised than Japanese-style management.
From the late 1990s to the 2000s,
venture capital was considered important as a source of funding. It became
possible for Singaporeans working for
multinational companies to improve the

skills they acquired. Local companies
started to acquire technologies of multinational companies that were oriented
toward technological innovation and
VWDUWXSEXVLQHVVHVLQWKH¿HOGVRILQIRUmation technology, biotechnology and

life science.
Thus, Research and Development
(R&D) was expanded through Singapore’s own capacities. This trend is
sometimes referred to as value creation.

Latest Trends
Mr. Teng Theng Dar, former CEO of
the Singapore Business Federation, who
is knowledgeable about corporate management commented recently that “Singapore is still troubled by the issue of
productivity.”
According to him, Singapore’s productivity has been on the decline in recent years especially in construction,
retail and service sectors. Although it
was once successfully promoted and improvements made in 80s and 90s, it has
since hit the wall for further breakthrough. He pointed out the following.
“Instead of mere cost cutting exercise,
we must work harder to reshape and remake business model and introduce new
business processes. We should also
adopt ICT solutions and new technologies to step up to the next level with enhanced customer service capabilities,
but the pace and progress made thus far
have been disappointingly slow.”
Mr. Low Choo Tuck, Principal Consultant of Productivity Associates and
an External Principal Consultant of Singapore Productivity Association (SPA),
also said, “Singapore is currently faced
with a problem of low productivity. The
FKDOOHQJHLV¿QGLQJDZD\WRNHHS6LQgaporean companies interested in productivity”.
“In Singapore, interest in productivity
grew from around 1982 and continued
to grow until around 2002. People understood more about productivity because the Government of Singapore was
deeply involved with productivity. The
Government of Japan supported Singapore’s productivity as part of international cooperation through the Japan
International Cooperation Agency
(JICA). The Government of Singapore
actively disseminated information about
productivity through promotion and
public relations. However, these efforts
gradually declined since 2002, and the

recognition rate of productivity has
dropped.”
“After the government developed the
policy to reduce foreign workers, the labour shortage has become more serious
and interest in productivity is rising
again. Approximately 1.38 million
workers from Bangladesh, India, Philippines and other countries are currently
working in Singapore, which accounts
for about one third of Singapore’s workforce.” “However, the productivity of
foreign workers especially in the construction sector is low. Although Singapore still needs their presence, the Government of Singapore is currently trying
to restrict acceptance of foreign workers
through its policy. As a result, companies in the retail, food processing,
restaurant, and hotel sectors are faced
with labour shortages. In this situation,
methods for improving productivity are
getting attention once again.”
The Singapore government is currently renewing its understanding of the
importance of productivity. For example, the “Committee for Skills, Innovation and Productivity” was formed in
May 2016 with participation from the
government, companies, and labour
unions. The Committee aims to develop
skills for the future and focuses on
skills, innovation and productivity to
drive economic growth.
On the other hand, Mr. Low Hock
Meng, the Executive Director of SPA,
says, “The main challenges facing Singapore is the shortage of manpower and
high business costs. Our approach is to
OHYHUDJHRQLQQRYDWLRQWR¿QGEHWWHUDQG
more productive ways of optimally using the manpower and resources we
have.” According to Mr. Low, in accordance with the philosophy of the Toyota
way, this can mean using two aligned
approaches to Kaizen - one is to achieve
Kaizen in processes, and the other is

Kaizen via equipment or technology.
³0HWKRGV IRU LPSURYLQJ WKH HI¿FLHQF\
of work processes go back to the origins
of the Toyota way. However, as Kaizen
is a fundamental philosophy, it is also
important to step up and use technology,
especially to make breakthroughs.”
Singapore’s manufacturing sector has
continued to account for 20-22% of
*'3 VLQFH WKH V ZKLOH WKH ¿QDQcial, restaurant, and other sectors account for more than 70%. The Singapore government considers that the
productivity is low among small and
medium enterprises (SMEs) that are engaged in restaurant, food, and beverage
(F&B) business, as well as construction
and retailing, and the problem of how to
improve the productivity of many SMEs
is a major issue for Singapore. As SMEs
in Singapore account for 90% of businesses in all industries, it is expected
that even a small improvement of the
SURGXFWLYLW\RI60(VZLOOLQÀXHQFHWKH
Singaporean economy immensely.
While the Government of Japan is also
greatly interested in the issue of productivity of SMEs, it appears that the Kaizen measures are now more active in
Singapore.
The Government of Singapore has so
far developed many specialists knowledgeable in productivity who have proceeded to Asian countries as management consultants, transferring their
knowledge. Singapore is apparently
now moving ahead of Japan regarding
the issue of productivity developement.
With high levels of logic and adaptability, developing a new productivity movePHQW LQ GLI¿FXOW DUHDV VXFK DV IRRG 
beverage and hotel businesses, Singapore is about to open up new possibilities. It seems that Prime Minister Lee’s
faith in nation building is still very much
alive.
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Chapter 02 ● Story of Community Policing in Singapore

Police Officers Striving for High Standard of Safety and Security

Police oﬃcers standing in front of the Toa Payoh NPP

© Ministry of Information
and the Art Collection,
courtesy of National
Archives of Singapore

Opening ceremony for the ﬁrst NPP, which was established in the Khe Bong constituency in 1983

© Singapore
Police Force

Chapter 02

Story of Community Policing in Singapore

Public Safety is the Key to the Country’s Development
Among ASEAN countries, Singapore has achieved remarkable economic development. Being Asia’s
financial center, a trading base, and also home to many global corporation’s head offices, foreign
investments to Singapore are increasing. It is also focusing on becoming a tourism-oriented country, being ranked as the 7th most attractive city for tourists in the world, according to MasterCard
Global Destination Cities Index. In the Livable Country Ranking in 2015 published by the InterNations, Singapore was ranked number one with many expatriates stating its public safety and
peacefulness as key factors behind the ranking.
Singapore as a young country faced various problems at the time of independence, and undertook an arduous road of nation building to achieve today’s prosperous society. The concept of
community policing was modelled after the Japanese Koban system. This chapter introduces the
‘Story of Community Policing’ that has brought about public safety, which is the key to the country’s development.
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The Ang Mo Kio South Neigbourhood Police Centre (NPC) is located in a
clean and green northern suburb of Singapore, set amidst high-rise housing estates. At its Police service counter, a few
IULHQGO\SROLFHRI¿FHUVZHUHWDONLQJDQG
engaging residents visiting the NPC for
various consultations. Words of appreciation from residents are displayed on a
poster on the wall, showing their gratitude to the police for solving all sorts of
community problems, ranging from disputes, noise pollution, etc. This scene is
typical of the good relationships beWZHHQ WKH 13& SROLFH RI¿FHUV DQG WKH
community.
As the name implies, ‘community policing’ is, in essence, a collaboration between the police and the community.
The former logo design of both Neighbourhood Police Post (NPP) and NPC
was a graphic representation of a police
RI¿FHU ÀDQNHG E\ WZR PHPEHUV RI WKH
public. Their arms are linked, symbolising mutual cooperation between the police and the community.
The Singapore Police Force (SPF)
has come a long way in their community
policing journey. Behind the history of
its evolution to what it is today, a large
QXPEHU RI SROLFH RI¿FHUV KDYH EHHQ
working hard with professionalism and
passion, in order to ‘create the safest
community’.
Before the 1980s, the SPF had 8 divisional police stations, with each station
exercising jurisdiction over its respecWLYH DUHD 7KH RI¿FHUV ZRXOG FRQGXFW
car patrols, which led to little direct contact with the residents within their divisions. Facing the challenges of rising
crime rates at the time, the SPF reached
the conclusion that building a close police-community partnership was critical
for the prevention of crimes, and embarked on the journey of police reform.
On ‘Police Day’, June 3rd 1983, the
RSHQLQJFHUHPRQ\RIWKH¿UVW133ZDV
held in the Khe Bong constituency within the Toa Payoh Police Division. The
ceremony’s attendees included Mr.
Chua Sian Chin, Minister for Home Affairs and Mr. Goh Yong Hong, Commis-

VLRQHURI3ROLFHDVZHOODV63)RI¿FLDOV
community leaders and local residents.
Many Japanese guests attended the ceremony, headed by Mr. Sadatoshi Suzuki, Deputy Commissioner General of
the National Police Agency along with
related parties from the Embassy of Japan and JICA.
In his speech, Minister for Home Affairs Chua expressed his determination
for the success of Police’s new initiative, saying: “Today is the day to be remembered, and it is the day on which a
new era of community policing inspired
by the Japanese Koban system has startHGLQ6LQJDSRUH7RGD\LVWKH¿UVWGD\RI
a radical change for the police to be ‘the
one rendering services to the public’ and
WKLVKDVDKLVWRULFDOVLJQL¿FDQFHIRUWKH
SPF. The key to the success of NPP lies
in the ties of trust and cooperation between the police and the public, and we
are fully committed to building a community policing system that integrates
with the local communities.”
The SPF before this was seen as
somewhat aloof from the public, and
SROLFH RI¿FHUV ZHUH WKHQ NQRZQ DV
‘bearers of bad news’. On the opening
GD\ RI 133 \RXQJ SROLFH RI¿FHUV FODG
in dark blue uniform patrolled with a
brisk stride around the housing estate
and talked to everyone, seeking their coRSHUDWLRQ WR ¿JKW FULPH DQG WHOOLQJ
WKHP ³7KH SROLFH RI¿FHU LV QRW MXVW D
law enforcer, but from now on will be
instead a trusted member of the community.”
This opening ceremony was widely
covered by the local media and the news
was reported positively. The Straits
Times covered this news with a headline
‘Mr. Smile is here’, showing the external facade of the Khe Bong NPP and the
LPDJH RI D SROLFH RI¿FHU SDWUROOLQJ WKH
housing estate with a smile on his face.
Although most of the residents were
in favour of the new system, the inauguration of NPP was also met with skepticism from some residents. To them,
community policing was an alien concept; however, the understanding that
‘the intention of NPP was to create good

relationships between the police and the
residents’ gradually spread among the
people. Back then, the increasing crime
rate due to rapid urbanisation had affected the sense of security among local residents. Gradually people started to trust
the police as they sensed the passion of
SROLFH RI¿FHUV ZKR ZHUH UHDOO\ WU\LQJ
hard to build up ‘a community where the
residents can live with peace of mind’.
With an eventual roll-out of 91 NPPs
nationwide by 1991, the SPF was enabled to achieve many of its objectives
and also tried to constantly improve the
system. In response to a change in the
social environment, the NPP system was
transformed into NPC system, in order
to deal with new challenges. One challenge of the NPP system was the strain
on resources deriving from a large numEHURISROLFHRI¿FHUVQHHGHGWRSURYLGH
round-the-clock service by working in
three 8-hour shifts, and the inability to
undertake other police functions beyond
taking police reports and localised patrols.
The NPCs were intended as a onestop service point that could provide
more police services, such as criminal
investigation, liaison with communities
and faster response. 7 NPCs were established in 1997 and the number has increased to 35 in 2016. Each NPC is operated on two 12-hour shifts with
approx. 100 personnel and with NPPs
(one person per NPP) under the purview
of each NPC. In 2012, the NPC system
was further enhanced. To foster close
community links, a new system named
‘Community Policing System (COPS)’
was formulated. COPS is an enhanced
transformation which covers frontline
policing in four areas, namely its systems, technology, people and partnerships. COPS is a new innovation of policing in order to respond to the changes
in the social environment, and the sysWHPZDVVWUHDPOLQHGWREHPRUHHI¿FLHQW
by using the latest technology, particularly computers, closed-circuit televisions (CCTVs) and patrol cars with integrated command and communication
functions.
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At the same time, the residents also
realised that they, too, were responsible
for their own safety. People started to
take the lead among their neighbourhoods. For instance, Resident’s Committee (RC), Citizen’s Consultative
Committee (CCC) and Community
Centre
Management
Committee
(CCMC) helped to organise events to
promote crime prevention awareness
among their communities. The National
Crime Prevention Council also played a
major role in raising the awareness of
local communities towards crime prevention. Mr. Kazuo Sugino, a former
member of the National Crime Prevention Council and Special Advisor of the
Japanese Association in Singapore,
mentioned that: “The Japanese community and other expatriate communities
enjoy a high standard of security here,
they feel free and comfortable moving
around in Singapore. The high standard
of safety and security increased foreign
investment and enhanced economic effect.”
With the concept that the police
should be part of the community, the
SPF focused its direction to collaborate
with local residents, with the NPCs
striving to work in, with and through the
community. They have kept up commu-

© Singapore Police Force
Close communication with community members

nity partnerships, fostering strong ties
with volunteer organisations such as
Neighbourhood Watch Groups and Citizens on Patrol Groups. With these persistent innovations, the SPF has trans-

formed the Japanese Koban model into
D V\VWHP WKDW EHVW ¿WV WKH FXVWRPV DQG
culture of their country, giving rise to
the current COPS.

Strong Leadership of Prime Minister Lee Kuan Yew
,WZDV6LQJDSRUH¶V¿UVW3ULPH0LQLVter Lee Kuan Yew who set the motion
for transformation of the community police system, in order to build a safe and
prosperous country. Lee placed a great
emphasis on stabilising society, in order
to develop Singapore. Lee succeeded in
attracting many foreign investors and
tourists to Singapore, and developed

Mr.Tee Tua Ba, Retired Commissioner of Police
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Singapore into a safe and rich country.
The words of Lee said upon his retirement – “All I can say is, I did my best to
develop Singapore into a great country.
What people think of it, I have to leave
to them.”– indicated his extraordinary
determination.
In 1980, the ‘Learn from Japan’ Campaign was started under the order from
Lee. This drive was intended for Singapore to learn from the Japanese corporate system to achieve a higher economic competitiveness, but police reform
based on the Japanese Koban as a model
was also indispensable to create a stable
society.
Mr. Tee Tua Ba, Retired Commissioner of Police, who visited Japan as
one of the visiting members with then
Minister for Home Affairs Chua, recalls: “Prime Minister Lee read Profes-

sor Ezra F. Vogel’s best seller ‘Japan as
Number One’ and learned about ‘the
role of Koban in ensuring safety in Japan’. Lee had already taken particular
note of Japanese social systems and the
disciplined manner of Japanese people,
assuming that the secret of Japan’s economic prosperity lies in its technology
and safety, and at this point, he became
acutely aware of the need to learn about
the Koban system from Japan.” The dialogue between Lee and Professor Vogel
is mentioned as follows in the book of
Professor Vogel which was published
later.
“Prime Minister Lee invited me to
come to Singapore. However, I was not
quite sure exactly what he expected of
me in Singapore. One evening was a
real high point for me. At this invitation
I arrived at his residence and was ush-

Helping a girl who lost her way

ered into a room where seven or eight
future leaders were sitting around a table. I soon discovered that this was to be
a round-table discussion about Japan.
Lee, who had just returned from Japan,

conducted the meeting like an old school
teacher teaching how things worked in
Japan. Then he would turn to me and
ask, “Professor Vogel, what do you
WKLQN"´ , ZDV VXSSRVHG WR DGG UH¿QH-

ments to his opinions and statements.
Lee was particularly interested in two
aspects of the Japanese system. One was
the Koban system. The other aspect was
labor relations.” Like this, Lee was
learning about the police reform as well
as the measures to improve social security and at the same time, he was appealing to the future leaders for the need to
learn from Japan.
Emeritus Senior Minister Goh Chok
Tong, who attended the launch of COPS
in April 2015, took the opportunity to
highlight the late Prime Minister Lee’s
contributions to developing the SPF. He
said it was Lee who suggested that the
SPF adopt a system similar to the Japanese Koban system – small neighbourhood police stations located throughout
-DSDQWKDWDOORZRI¿FHUVWREHLQWRXFK
with the community. The late Prime
Minister was aware that mutual trust between the police and the community
leads to a good social security, and that
those tiny Koban across Japan played an
important role for this. Mr. Goh quoted
the words of Lee: “The police should be
SDUWRIWKHFRPPXQLW\«WKHSROLFHRI¿cers should be out walking around, befriending the community members and
therefore, getting the support from the
community.”

Visit to Japan - Learning the Importance of Koban
Following an order by Prime Minister
Lee, a party of 9 members including
Minister for Home Affairs Chua and the
63) RI¿FLDOV YLVLWHG -DSDQ LQ 2FWREHU
1981. The aim of the delegation was to
visit Japan’s police organisations to
VWXG\ KRZ WKH SROLFH RI¿FHUV ZRUNHG
and also to observe community-police
partnership. Hosted by the National Police Agency of Japan and related parties,
the SPF delegation showed considerable
interest in the Koban system as well as
the crime prevention system. Following
these consultations, the delegation focused on the importance of ‘Japanese
Koban’ and eventually witnessed the actual Koban activities through an on-site
visit.
Mr. Goh Liang Kwang, Retired Deputy Commissioner of Police, who joined
the delegation back in 1981 as Director

of Strategic Planning Department of
SPF, and who was tasked to study the
IXWXUH RI SROLFLQJ VWUDWHJ\ UHÀHFWV ³,W
meant a great deal that the passive attiWXGHVRISROLFHRI¿FHUVWXUQHGLQWRSURactive approach after the Koban system
was introduced. Our visit to Japan made
us realise the importance of leadership
as well as the ‘soft perspectives’ such as
mindsets and attitudes towards the people in the community. We reached the
conclusion that a good partnership with
the community would deter crimes and
thus we focused on the prevention, other
than clamping down on crimes. We also
learnt that it is important for leadership
to be exercised from both the police and
the community in making the NPP system a success.”
:LWQHVVLQJWKHSROLFHRI¿FHUVRIKoban interacting with local people on a

daily basis and being favourably accepted by the public during the visit to JaSDQ WKH 63) RI¿FLDOV UHDOLVHG WKDW D
good partnership with the public creates
trust in the police, resulting in a safe
community. While reforming the police
organisation and the mindsets of police
RI¿FHUV LQ 6LQJDSRUH WKH\ FRQFOXGHG

Mr. Goh Liang Kwang,
Retired Deputy Commissioner of Police

History of Friendship and Cooperation: The 50th Anniversary of Japan-Singapore Diplomatic Relations

15

Chapter 02 ● Story of Community Policing in Singapore
gapore.
In light of the lessons learned from
the Japanese experts, the SPF strived to
WUDLQ \RXQJ SROLFH RI¿FHUV E\ KROGLQJ
3-day intensive courses to re-orientate

their attitudes and behavior towards
serving the community. The earnest and
highly motivated Singaporean police of¿FHUVVWXGLHGKDUGDQGZRUNHGKDQGLQ
hand with local communities to prevent

and deter crime. They devoted themselves to building up mutual trust by patrolling on bicycles and visiting households.

Impact of the Koban System Spreading to Many Other Countries

© Singapore Police Force
Police oﬃcers maintaining security at the Ang Mo Kio South NPC

that ‘Koban system’ is necessary to
build a good partnership with the people
in the community.
Mr. Tee, Retired Commissioner of
Police, talks about his visit to Japan.
“We learnt a lot through candid discusVLRQVZLWKWKHVHQLRURI¿FLDOVRIWKH1Dtional Police Agency of Japan, and the
on-site visit to one of the Kobans. The
SROLFH RI¿FHUV ZRUNLQJ DW WKH Koban
were closer to the public and they are
even called ‘Omawari san (Mr. Walkabout)’. The Koban system was a big
signal to us to transform the existing policing system to be community-centered. We also met Dr. David Bayley,
Professor of the State University of New
York and we had an opportunity to exchange opinions with him. Professor
Bayley conducted research about daily
DFWLYLWLHVRIWKH-DSDQHVHSROLFHRI¿FHUV
and published a book titled ‘Forces of
Order: Police Behavior in Japan and the
United States’ and we attended a
thought-provoking talk from an objective standpoint. Our visit to Japan was
very fruitful.”

Mr. Tan Ngo Chew,
Retired Assistant Commissioner of Police
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The National Police Agency of Japan
readily agreed to the request from Singapore for technical cooperation. HowHYHU VLQFH LW ZDV WKH ¿UVW WLPH WR SURvide cooperation on the Koban system
to a foreign country, sometimes the staff
were unsure about how to proceed, but
they tried to show sincerity by providing
quick responses. One month after the
Singaporean delegation returned to their
country, a study team of 3 members
1DWLRQDO3ROLFH$JHQF\¶VRI¿FLDOV ZDV
dispatched to Singapore and a constructive and straightforward discussion was
conducted by both parties. The earnest
attitude of Singapore was indicated by
Minister for Home Affairs Chua and
Commissioner of Police Goh attending
this meeting.
Mr. Masahito Kanetaka, former Commissioner General of the National Police Agency, who was dispatched as a
member of the study team and involved
in formulating the project, summarises
WKHVXFFHVVIDFWRUVDVIROORZV³7KH¿UVW
success factor was the strong enthusiasm and leadership on the Singaporean
side. This project started from Prime
Minister Lee Kuan Yew’s word of command, ‘Learn from Japan and enhance
safety!’. It was highly effective in setting a clear goal for the project, and continuously promoting it in a top-down
way. As for the other success factors, the
necessary budget was allocated, there
was a basis of trust and cooperation
from the residents to the police, and Singapore aimed at adapting the Koban
V\VWHPWR¿WWKHFXVWRPVDQGFXOWXUHRI
the country.”

Even though nations may be differHQWWKHGXWLHVRISROLFHRI¿FHUKDYHDORW
in common, contributing to public safety. The enthusiastic and sincere attitudes
of both Japanese and Singaporean sides
allowed them to work harmoniously together, and once the cooperation was
initiated, good results were produced
VKRUWO\7KHVSHFL¿FFRRSHUDWLRQLQFOXGHGWKHYLVLWRIWKH63)RI¿FLDOVWR-DSDQ
in order to observe actual Koban activities. Meetings were held regarding the
introduction of the Koban system, and
practical training was conducted at the
National Police Academy and other
places.
“The duties at the Japanese Kobans
included a lot of services for residents
and I was impressed with the dedication
RI SROLFH RI¿FHUV LQ VHUYLQJ WKH UHVLGHQWV7KURXJK¿UVWKDQGREVHUYDWLRQVRI
Koban SROLFH RI¿FHUV EHIULHQGLQJ WKH
community members and being accepted by them, I became convinced that the
Koban system is the best system for the
police to be a bridge with the local people.”, describes Mr. Tan Ngo Chew, Retired Assistant Commissioner of Police,
who joined the training in Japan at that
time. “The public perception of NPP of¿FHUVXQGHUZHQWDUDGLFDOFKDQJHIURP
one that is ‘feared’ by the public to one
that is friendly and approachable.” Mr.
Tan greatly contributed to the implementation of the NPP system which led
to improved police-community relations. He received the Order of the Rising Sun from the Japanese Government
in 2006 for his outstanding achievement
in introducing the Koban system in Sin-

The SPF adopted the Koban model
DQG LPSURYHG LW WR ¿W WKH VLWXDWLRQ RI
their country. In keeping with the philosophy of community policing, they
have accumulated much practical wisdom through their grass-roots outreach.
Under such circumstances, the ‘International Seminar on the Koban System’
was started in 1995 and co-hosted by
Japan and Singapore, based on the requests from neighbouring countries.
This seminar has since been conducted
DQQXDOO\LQ6LQJDSRUHIRUSROLFHRI¿FHUV
DQG RWKHU RI¿FLDOV RI QHLJKERXULQJ
countries, and has become the main
‘platform’ where interested parties can
exchange views in a candid manner. In
this seminar, participants learn how the
Koban and the community policing system function in Japan and Singapore,
and how Singapore adapted the Koban
system. This seminar has enjoyed a
good reputation among international
Police Forces, because participants can
JDLQ SUDFWLFDO NQRZOHGJH WKURXJK ¿UVWhand experiences and develop their capacity. Through this seminar, the importance of community policing activities
has come to be recognised in many other countries.
During one of the seminars, a Com-

PDQGLQJ 2I¿FHU RI 13& FRPPHQWHG
“Before NPP or NPC was established,
the police would only respond when a
report was made by the residents. After
its establishment, the community and
the police have built a relationship of
mutual trust, due to the constant activities for serving the residents. The responding priority of the police changed
IURPµFRSLQJZLWK¶WKHFULPHVDFFLGHQWV
to ‘preventing’ them, and the crime rate
has gradually decreased. This proves
that both NPP and NPC are functioning
well.”
In December 2014, a commemorative
International Seminar for the 20th year
took place with the participation of 35
SROLFH RI¿FHUV WKH ODUJHVW QXPEHU VR
far, from ASEAN countries, Oceania
and Africa. Mr. Kanetaka, former Commissioner General of the National Police Agency (then Deputy Commissioner General), gave a keynote lecture. In
this lecture, he explained the history and
characteristics of Japanese KobanSRlice substations, along with some anecdotes from the time when the Koban
system was introduced in Singapore. He
DOVR WROG WKH SROLFH RI¿FHUV DWWHQGLQJ
this seminar that it was important to let
the system take root with some adjust-

PHQWVWR¿WWKHFXOWXUHDQGFXVWRPVRI
each country, and to deepen dialogues
with local communities, as Singapore
had done.
0RUH WKDQ  SROLFH RI¿FHUV DQG
RWKHU RI¿FLDOV IURP  FRXQWULHV KDYH
attended this seminar over the past 20
years. The community policing system
of Singapore, which evolved from the
Koban model, is now an inspiration to
its neighbouring countries.
A Cambodian ex-participant shared
his takeaway after attending this seminar. “For the Cambodian Police, lessons
and practical wisdom gained from the
VHPLQDULQ6LQJDSRUHDUHKLJKO\EHQH¿cial. Especially, it is extremely important that the police should gain trust from
the public, while changing the mindsets
RI SROLFH RI¿FHUV DQG PDNH HIIRUWV WR
maintain a smooth communication with
the community members. I am convinced that these precious points should
EH VKDUHG DPRQJ WKH SROLFH RI¿FHUV LQ
Cambodia. And someday, I wish to
build up the best Koban system for
Cambodia.” On the signboard of the
small police substation in central Phnom
Penh, Cambodia’s capital city, the word
‘KOBAN’ can be found together with a
translation in Cambodian.

Towards Further Evolution of Community Policing
6LQFH  ZKHQ WKH ¿UVW 133 ZDV
established, the population of Singapore
has more than doubled from 2.68 million to 5.58 million. However, the number of crimes is lower now than ever
before, and the crime rate per 100,000
population has steadily decreased by almost half compared to 1983. High standards of safety and security are reliably
maintained. This crime rate demonstrates the reliability of the police services. Singapore is one of the safest

countries in the world, getting increasing attention from foreign investors and
tourists. The good police-community
partnership has become the foundation
for promoting high standards of safety
and security.
The critical success factor of Singapore’s Community Policing is that the
Singapore Police Force managed to
transform the original model into a system that best suited the situation of Singapore, while keeping up constant inno-

vation under the strong leadership of the
top management. The SPF has also built
up a police organisation with a high
sense of mission and professionalism.
The seeds of the community policing
system may have been sown by the Japanese Koban model, but it was the SPF
RI¿FHUV ZKR ZDWHUHG DQG IHUWLOLVHG LW
and their pioneering mindsets as well as
hard work eventually saw it bloom successfully.
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Singapore is a passageway to the whole world through the Straits of Malacca and Singapore.

Chapter 03

Story of Human Resource Development for the 21st Century

Moving Toward a True Partnership between Japan and Singapore
Since Singapore became independent from the Federation of Malaya in 1965, Singapore’s policy
has centered on “human resource development.” As it was especially urgent to develop excellent
bureaucrats to lead the country, selection of individuals groomed to become top civil servants was
emphasized through a system that identified excellence and future prospects at an early stage
and offered them educational programs. Staff members who have studied overseas with government-sponsored programs are currently contributing to the country’s development.
While the Government of Singapore encouraged mastery of the native language of each ethnic
group as it respected cultural diversity and wanted each group to establish its identity, the government also established the English language as the administrative language, to encourage
greater inter-racial communication and understanding, as well as to allow Singapore to communicate effectively with the global business world. Thus, human resource development has not only
been implemented continuously in Singapore, but Singapore today also partners foreign developed countries to develop capacity for other third countries. One of the major measures taken is
the Japan-Singapore Partnership Programme for the 21st Century (JSPP21), a bilateral cooperation
between Japan and Singapore.

“Maritime Safety” is Imperative for Singapore’s Development
A “Maritime Safety Management
Course” is regularly organised as part of
JSPP21. The course that Japan Coast
Guard (JCG) and Singapore Maritime
Port Authority (MPA) have jointly conducted is a testament to the strong cooperation between both countries in contributing to greater navigational safety
in this region. Several crucial shipping
lanes traverse through this region, in
particular the Straits of Malacca and
Singapore, one of the world’s busiest
shipping lanes which is crucial to facilitating Europe-Asia trade. Since Singapore is a maritime nation, it is easily affected by maritime affairs such as
marine pollution occurring in the neighboring countries. Therefore, maritime
safety management by ASEAN countries is not just someone else’s problem.
Captain. Irinjalakuda G. Sangameswar,

Senior Assistant Director (Training
Standards) of MPA explains:
“Cooperation with the Japan maritime authorities has been long-standing
taking into consideration the increasing
size in ships navigating through the
Straits of Malacca and Singapore and
the need to enhance navigational safety.
Japan has huge responsibilities and pos-

sesses the expertise to manage its long
coastline. In carrying out its roles, JCG
has gathered extensive experience in determining the needs and maintenance of
various aids to navigation, and good
search and rescue operations. These are
areas that Singapore and Japan can
share our experience with and complement each other.”

Captain. Sangameswar (left) lecturing on the basics of maritime safety management
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Mr. Hideki Noguchi, Deputy Director
at International Affairs and Technical
'HYHORSPHQW 2I¿FH $GPLQLVWUDWLRQ
and Planning Division of the Maritime
7UDI¿F'HSDUWPHQWDW-&*SDUWLFLSDWHG
in the course as a lecturer. He gave the
following comments. “The Straits of
Malacca and Singapore is an important
shipping lane for Japan as well as for the
rest of ASEAN. In order to maintain the
WUDI¿F VDIHW\ RI WKH VWUDLW FRRSHUDWLRQ
from the ASEAN countries is imperative. The movement to protect maritime
safety is active and involves cooperation
of the ASEAN countries through joint patrol and joint training for handling oil spill
accidents, as well as rescue training for
maritime accident. This course is very sigQL¿FDQW EHFDXVH LW FRQQHFWV SHRSOH DQG

strengthens the interrelationships
among ASEAN countries.”
In addition to the ASEAN
countries, Timor Leste, India
and Sri Lanka participated in the
Maritime Safety Management
Visiting the Integrated Simulation Centre as part of the
Maritime Safety Management Course
course held from 11 to 15 July
2016. There was an opportunity
to interview Commander Mariagain and, in addition, build relationcor R. Solvia, a participant from the
ships with those who are engaged in
Philippines Coast Guard. She also parmaritime safety in Timor Leste and Sri
ticipated in technical cooperation trainLanka. Because capacity building for
LQJ LQ -DSDQ UHODWHG WR PDULWLPH WUDI¿F
WKH 9HVVHO 7UDI¿F 6HUYLFH 976  XVLQJ
which was implemented by the Japan
radar and other technologies will be
International Cooperation Agency
more important in my country, the Phil(JICA), during which she met Mr. Noippines, in the future, I would like to
guchi, who was also a lecturer for the
share the experiences of Japan and Sincourse. Ms. Solvia said, “It was very imgapore and take advantage of opportuniportant that I could meet Mr. Noguchi
ties like this.”

“Good Governance” is the Key to Country Management
What was taught at the Civil Service
College (CSC) which played the core
role in the course related to governance
area in JSPP21 training? According to
Mr. David Ma, an experienced lecturer
at CSC, “We are teaching Singapore’s
very unique way of doing things in the
College.” In Singapore, “Everyone has a
role to play in the policy making proFHVV3XEOLFRI¿FHUVLPSOHPHQWSROLFLHV
after achieving consensus among the
VWDNHKROGHUV 3XEOLF RI¿FHUV WKHUHIRUH
need to be highly knowledgeable and
skilled to make the correct judgement
and to interact with the stakeholders.
That is why we allocate to each and evHU\ SXEOLF RI¿FHU DW OHDVW  KRXUV RI
learning a year.”
In addition, Singapore has adopted
the “Whole of Government Approach”

in dealing with national issues in six
strategic areas, such as sustainable economic growth, social security, and effective government. Mr. Ma said, “Traditionally, people think of economic
growth as the responsibility only of the
Ministry of Trade and Industry and the
Ministry of Finance. With the
whole-of-government approach, other
agencies, such as the Ministry of Health,
the Ministry of Education and even the
Housing & Development Board have a
role to play as well. The reason is simple: a healthy and educated worker is a
more productive worker. They help to
develop a more competitive workforce.
The Housing & Development Board has
LQWURGXFHGWKH+RPH2I¿FH6FKHPHWR
facilitate the formation of small busiQHVVHV 3XEOLF RI¿FHUV DUH ZRUNLQJ
across ministries to
achieve the desired outcomes in the six areas.”
Singapore is also a
NHHQ OHDUQHU ,WV RI¿cers regularly visit other governments to learn
of new things to do or
new ways of doing
things. Many of them
have gone to Japan. Mr.
Ma continued, “On return to Singapore, the
Maritime Safety Management course in 2015 .
RI¿FHUVZRXOGSXWXSD
The course has been run continually for more than 10 years.
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report on what they had learned in Japan
and make recommendations on follow-up actions in Singapore. The reports are then shared with related parties, which would consider whether or
not to take up the recommendations. If
the issue is within the purview of one
ministry, e.g., the Koban (Community
Policing) system, the ministry will plan
for its implementation once it is approved. On issues that concern more
than one ministry, discussions are held
among the relevant ministers to decide
how best to implement the recommendations. Singapore shares its knowledge
and experience in policy making as part
of JSPP21.”
Under JSPP21, anti-corruption programs have been implemented in African countries and Afghanistan. In Afghanistan, it was announced during the
Kabul meeting in 2007 that Japan and
Singapore would jointly assist in
strengthening the government’s anti-corruption effort by implementing appropriate measures. The “Seminar on
Anti-Corruption for Afghanistan: Experiences of Singapore and Japan” was
implemented using the framework of
JSPP21 because Singapore has experience successfully enacting anti-corruption measures. Mr. Ma said, “Every
country has anti-corruption laws. What
is important, however, is how the laws

are enforced. There is also the issue of
the country’s capacity to enforce those
laws. We have learned how to enforce
the anti-corruption law from other coun-

tries and we are happy to share our experience with others.” Singapore’s Anti-Corruption Law was strengthened in
 UHÀHFWLQJ WKH OHVVRQV OHDUQHG

from a minister’s corruption case, and
would not be effective without the high
skill levels of Singapore’s government
RI¿FLDOV

Moving forward Together with the ASEAN Members
JSPP21 is implemented also as a
means of keeping pace and contributing
to ASEAN initiatives. Especially in
2000 when Singapore was the ASEAN
Chair, then Prime Minister Goh Chok
Tong endeavored as the chairperson to
establish the “Initiative for ASEAN Integration (IAI)” as a framework for mutual assistance among ASEAN countries. Singapore has also dedicated much
of its capacity-building efforts for Cambodia, Laos, Myanmar, and Vietnam
(CLMV) in the following years.
The IAI is intended to narrow the gap
in the level of economic development
between CLMV and ASEAN’s founding members including Singapore, Thailand
and
Malaysia.
Ambassador-at-Large Ong Keng Yong, who used
to serve as the Secretary-General of
ASEAN, gave the following comments
referring to a case of assistance based on
the initiative. “Since the second half of
the 1990’s, ASEAN has been focusing
on education, technical training and capacity building in the countries where
economic development is slow, and Sin-

gapore has been playing a major role in
these efforts, and has spent almost 150
million dollars so far. For example, Singapore has established training centers
in Vientiane, Phnom Penh, Hanoi and
Yangon, and is making efforts to promote training programs and activities
for CLMV with cooperation from its
friend, Japan.” Also, according to Ambassador-at-Large Professor Tommy
Koh, “Former Prime Minister Lee Kuan
Yew knew that the unity of ASEAN
would be lost unless the gap between
the original members and the newcomers are narrow. However, ASEAN lacks
the concept of ‘grant aid,’ as in the case
of post-war reconstruction by the European Community (EC), and can’t accept
VXFK ¿QDQFLDO FRRSHUDWLRQ IRU SROLWLFDO
reasons. Therefore, Singapore, Thailand, Malaysia and Indonesia came up
with the practical idea of providing as
much technical cooperation as possible
to the new members.”
Civil servants’ ability to manage projects is also important. Ambassador Ong
said , “As a member of the family called

Mr. Ong Keng Yong, Ambassador-at-Large

ASEAN, Singapore has expressed extremely honest opinions to the rest of
the ASEAN countries. For example,
concerning the East-West Economic
Corridor project, we commented: the
project itself is good, but it wouldn’t be
completed in time if you fail to manage
the project well, partly due to the budget
constraints. You need planners as well
as technicians who can manage the site.
However, Singapore can help such
countries because we are good at project
management.” ASEAN seems to always
exist in his heart.

Training to Satisfy Needs
JSPP, the predecessor of JSPP21,
started in 1994 as part of the “South6RXWK &RRSHUDWLRQ´ $W ¿UVW WKH FRVW
borne by the Singapore side was kept
low, but after JSPP21 was launched in
WKHWUDLQLQJFRVWZDVVSLOW¿IW\¿Ity between Japan and Singapore in order
to establish a true partnership.
Mr. Chng Tze Chia, Deputy Director
of the Technical Cooperation Directorate (TCD), Ministry of Foreign Affairs,
described the past development of
JSPP21 as follows. “JSPP21 has accepted more than 6,000 trainees so far. It
was started earlier than partnership programs with other countries, and the
scale is the second largest next to the

IMF among Singapore’s third country
training
partners.
While the IMF has as
many as 7,000-8,000
trainees, the characteristics of JSPP21 are
broadness and diversity of training courses.
The IMF programs
GHDO ZLWK ¿QDQFH DQG
international
rules,
while JSPP21 offers
Japan’s soft power including trade promotion and sustainable
development.”

The course introducing AEO (one of the modern customs systems in use
today) to CLMV is still being run.
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On the other hand, areas covered by
JSPP21 have changed over time. At
¿UVW WKHUH ZHUH PDQ\ SURJUDPV RQ LQfrastructure, which then shifted to public policies, then to environmental issues more recently. Mr. Chng said, “We
take into account seriously the needs of
the recipient countries. For the CLMV
partners, we have focused on economic
development and urban policies, and
our recent main themes include urban
planning, the environment, and managing water resources.”
Programs have recently been developed for Africa as well. Concerning cooperation with African countries, Mr.
Koh Tin Fook, former Director of the
Technical Cooperation Directorate,
Ministry of Foreign Affairs gave the following comments. “Japan knows more
about African countries and understands
more about their requests. Singapore
trusted the views of Japanese government on African issues.” According to
him, “We appreciate that Japan has invited us as a partner for its training programs for Africa. While Singapore and
African countries have stable relationships in many areas, Japan has close ties
and understands Africa well. African
countries are connected with each other
as many share the similar historical
background and many speak English or
French as their working language.
Looking forward, it is important to
strengthen the cooperative relationships
among Africa, Japan and Singapore.”
The implementation system of
JSPP21 is also unique. Mr. Koh said,
“Although many donor countries struggle to analyze and understand the needs

Proﬀesor. Tommy Koh, Ambassador-at-Large
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Government oﬃcials from African countries gathered in Singapore
for the Customs Modernization Course.

and requests of recipient countries,
JSPP21 has a highly transparent and
systematic process to do so. This is partly attributed to both Singapore and Japan practising ‘good governance.’ It enables us to identify training needs, select
target countries, and determine how to
implement training courses and programs.” He added, “We review whether
WKH FRXUVH LV EHQH¿FLDO IRU WKH WUDLQHHV
each time after the course is completed.
If the training didn’t achieve the expected results, the content and course structure is improved through thorough discussion between Singapore and Japan.
Singapore and Japan have strengths,
knowledge and experience in many areas that should be transferred to other
countries. As parts of the world are still
developing, the two countries should
continue such cooperation in order to
RIIHU DSSURSULDWH EHQH¿WV WR UHFLSLHQW
countries in the future.”
Another characteristic aspect of the
implementation is that leaders of Japan
and Singapore are showing strong leadership in the JSPP21 system. Mr. Koh
refers to the “Koban (Community Policing) course” as an example, “For each

Koban course, representatives from the
Singapore government attend the opening ceremony regularly, which shows
that the course is given emphasis by the
Singapore government and that political
leadership plays a role in the cooperation between Japan and Singapore.”
Having said that, he added, “I was fortunate to work with Japan in 2006-2011
when Mr. George Yeo was Foreign Minister. Mr. Yeo was a leader who had strategic ideas, and greatly supported our
partnerships with Japan and other countries.” The leaders of the Japanese government also consider JSPP21 to have a
JUHDW GHDO RI VLJQL¿FDQFH 'XULQJ WKH
foreign ministers’ meeting between Japan and Singapore held on April 26,
2016, Foreign Minister Fumio Kishida
commented that JSPP21 is an “effective
framework for our two countries to cooperate in measures for important issues
in both local and international societies.” From those viewpoints, Japan tries
to dispatch Japanese lecturers for all
courses so that the training sessions can
meet the diverse needs of developing
countries by sharing Japan’s experience
and knowledge.

Customs Modernization Course for African countries

Disaster Risk Reduction and
Management course run by
the Civil Defence Academy of
Singapore

Learning and Applying the Japan Model
In what areas is the Japan model currently being applied in Singapore? Ambassador Tommy Koh said, “Cooperation areas led by the government include
the Koban (Community Policing) system and the Productivity Development
Project, but Singapore was also greatly
affected by private investment from Japan.” Former Prime Minister Lee took
reference from many countries’ experience including the United States and
Europe, instead of sticking to one model. However, he was particularly impressed with Japan, and he was aware
that Singapore had to leave its war
memories behind and pursue a forward-looking relationship with Japan.
Singapore aimed for technological
improvement through private investment from foreign countries immediately after it became independent, in accordance to Lee’s intentions, and Japanese
companies played a very important role
in Singapore’s early stages of industrialisation. Ambassador Koh described the
role of private investment from Japan as
follows. “The Singaporean economy in
the 1960s relied totally on trading, and
only very small enterprises existed.
Therefore, it was obvious to the Singaporean government that it was impossiEOHWRFUHDWHVXI¿FLHQWMREVZLWKRXWGHveloping the manufacturing industry. In
this situation, some pioneering companies from Japan made investments and

played an important role in Singapore’s
industrialisation, which also contributed
to founding schools and developing education and training.” He added, “When
Singapore became independent, the
People’s Action Party (PAP) requested
advanced countries help to train the people and invest in the economy instead of
DVNLQJ IRU ¿QDQFLDO DVVLVWDQFH DV RWKHU
developing countries did. It was a very
realistic approach, and the Japanese
government found it favorable. That’s
why the policy has been successful until
today.”
Not limiting himself to merely the
level of policymaking, Lee also obVHUYHGXSFORVHWKH¿QHUDVSHFWVRI-DSanese culture and society. Ambassador-at-Large Bilahari Kausikan described
Lee as a unique person. He added, “He
was a representative of the generation of
Singaporeans who grew up under British control following the colony rules
and authority, and also experienced
World War II and the time of occupation. It was a hard time, but he was always looking ahead. He visited Japan
many times, and as a result, he admired
the character and unity of the Japanese
people. Unlike Japan, a country with a
long history, it has been only 50 years
since Singapore was founded, and there
are a variety of different races in Singapore, so it is naturally impossible to
copy Japan completely. However, the

character and unity of the Japanese
which motivated them to reconstruct the
country affected him and inspired him
to ‘look ahead and never look back.’”
-633 KDV JUHDW GLSORPDWLF VLJQL¿cance. Ambassador Koh pointed out,
“We want to gain the friendship and
goodwill of other countries and trainees
by helping them.” Ambassador Kausikan
said, “The basic idea is ‘partnership’.
Prime Minister Lee’s spirit of ‘Let’s
work together’ is still alive there.” He
continued, “It is very possible for Singapore and Japan to continue this program
in the future through continued dialogue
and opinion exchange as long as they
are willing to.” As in the proverb “Give
DPDQD¿VKDQG\RXIHHGKLPIRUDGD\
7HDFKKLPKRZWR¿VKDQG\RXIHHGKLP
for a lifetime,” JSPP21 is developing
technical cooperation under this exact
philosophy.

Mr. Bilahari Kausikan, Ambassador-at-Large
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Japan s ODA Data for Singapore
Technical Cooperation Disbursement by Fiscal Year

Trends in Number of Training Participants in JSPP21
(People)

(Million yen)
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Composition of Number of Personnel by Sector

2006
2007

● Technical training participants ●
Social Welfare Others 2％
4％
（190）
（98）
Health/Medical care
3％
（136）

Planning/
Administration
12％
（571）

Public Works
15％
（707）
Human Resources
52％
（2,534）

● Experts ●
Social Welfare
3％
（38）
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Others Planning/
10％ Administration
（79） 16％
（129）

Human
Resources
40％
（519）

Public Works
21％
（274）

Energy
1％
（60）

4JOHBQPSFBDIJFWFEIJHIFDPOPN
JD HSPXUI BOE JUT (SPTT %PNFTUJD
1SPEVDU (%1 QFSDBQJUBJTOPXPWFS
 EPMMBST BTPG *UTFDPOP
NZ IBT HSPXO  UJNFT CJHHFS PWFS
UIF QBTU  ZFBST BOE UIF DPVOUSZ
IBT CFDPNF UIF DFOUFS PG OBODJBM
TFSWJDFTJO"TJB5IJTJTBSFTVMUPGUIF
BDUJWFFDPOPNJDSFTUSVDUVSJOHMFECZ
UIF 4JOHBQPSF HPWFSONFOU XIJDI
IBT CFFO PDDVSSJOH CFIJOE UIF
TDFOFT

2009

Planning/
Administration
12％
（153）

2010
2011

Mining/
Manufacturing
5％
（253）

From ODA Recipient to
Sharing Its Developing
Story

2008

Social Welfare
3％
（26）

Others 3％
（33）

Health/
Medical care
3％
（33）

Agriculture/
Forestry/
Fisheries
2％
（94）

Commerce/Tourism 4％
（178）

● Members of study teams ●

Commerce/Tourism Energy
2％
（21）
3％
（43）

Human
Resources
25％
（203）
Agriculture/
Forestry/
Fisheries
1％
（15）

Mining/
Manufacturing
12％
（152）

4JOHBQPSFXBTPOFPGUIFEFWFMPQ
JOHDPVOUSJFTJO"TJBXIFOJUHBJOFE
JUT JOEFQFOEFODF GSPN UIF 'FEFSB
UJPOPG.BMBZBJO*UTVDDFTTGVMMZ
BUUSBDUFEGPSFJHODBQJUBMJOUIFT
BOE CFDBNF UIF STU TFNJEFWFM
PQFEDPVOUSZJO"TJBXIJDIDFOUFSFE
PO MBCPVSJOUFOTJWF JOEVTUSJFT  TVDI
BT UIF HBSNFOU JOEVTUSZ 4UBSUJOH JO
UIF T  TUSPOH QPMJUJDBM MFBEFST
TVDI BT UIF XFMMLOPXO -FF ,VBO
:FX BOE (PI $IPL 5POH QSPNPUFE
IJHI WBMVFBEEFE JOEVTUSJFT XIJDI
DPNCJOFE LOPXMFEHF  UFDIOPMPHZ 
BOE DBQJUBM +BQBOˏT DPPQFSBUJPO
XJUIUIFTFJOJUJBUJWFTCFHBOJO

Public Works
21％
（171）
Mining/
Manufacturing
20％
（157）

Commerce/
Tourism
2％
（17）

Energy 3％
（25）

8IFO&UTVTBCVSP4IJJOB UIF.JO
JTUFS PG 'PSFJHO "BJST BU UIBU UJNF 
WJTJUFE 4JOHBQPSF JO 0DUPCFS  
HSBOU BJE PG  CJMMJPO ZFO BOE B
+BQBOFTF 0%" MPBO PG  CJMMJPO
ZFOXFSFBQQSPWFEJOBKPJOUBHSFF
NFOUCFUXFFOUIF'PSFJHO.JOJTUFST
PG CPUI DPVOUSJFT 5IF &YDIBOHF PG
/PUFT &/ XBTUIFOTJHOFECZCPUI
HPWFSONFOUTJO4FQUFNCFSGPS
UIFGPSNFSBOE0DUPCFSGPSUIF
MBUUFS %VSJOH UIJT UISFFZFBS QFSJPE
GSPN  UP   QSPKFDUT GPS UIF
DPOTUSVDUJPOPGTBUFMMJUFDPNNVOJDB
UJPOTFBSUITUBUJPOBOEOFXTIJQZBSE
XFSF DPOEVDUFE VTJOH UIF GVOET

2012
2013
2014
2015

GSPN UIF +BQBOFTF 0%" MPBO 'SPN
UP +BQBOFTFMBOHVBHF--
TZTUFNBOENVTJDBMFRVJQNFOUXFSF
BMTPTVQQMJFEUPUIF.JOJTUSZPG&EV
DBUJPO  .JOJTUSZ PG $VMUVSF  BOE /B
UJPOBM 6OJWFSTJUZ PG 4JOHBQPSF BT B
GPSNPGDVMUVSBMHSBOUBJE
"GUFS 4JOHBQPSFˏT SBQJE FDPOPNJD
EFWFMPQNFOUJOUIFT DPPQFSB
UJPO CFUXFFO UIF UXP DPVOUSJFT CF
DBNFNBJOMZUFDIOJDBMDPPQFSBUJPO
&YQFSUT XFSF EJTQBUDIFE JO  UP
QSPNPUFUIF+BQBOFTF,PCBO $PN
NVOJUZ 1PMJDJOH  TZTUFN 5IF 1SP
EVDUJWJUZ %FWFMPQNFOU 1SPKFDU BMTP
TUBSUFE JO  BOE DPOUSJCVUFE

HSFBUMZ UP UIF HSPXUI BOE EFWFMPQ
NFOU PG UIF NBOVGBDUVSJOH JOEVTUSZ
JO4JOHBQPSF
*O.BZ UIF+BQBO4JOHBQPSF
1BSUOFSTIJQ 1SPHSBNNF +411  XBT
TJHOFEBUUIF+BQBO4JOHBQPSF4VN
NJU.FFUJOH*UXBTMBVODIFEJO"QSJM
 BTQBSUPG4JOHBQPSFˏTFPSUTUP
CFHJOTIBSJOHJUTEFWFMPQNFOUFYQF
SJFODFTXJUIUIFXPSME
*O+BOVBSZ 4JOHBQPSFHSBEV
BUFE GSPN UIF MJTU PG BJE SFDJQJFOUT
EFTJHOBUFECZUIF%FWFMPQNFOU"T
TJTUBODF$PNNJUUFF %"$ PGUIF0S
HBOJ[BUJPO GPS &DPOPNJD $PPQFSB
UJPO BOE %FWFMPQNFOU 0&$%  BOE

+BQBOˏTFDPOPNJDBTTJTUBODFUP4JO
HBQPSFFOEFE4JODFUIFO 4JOHBQPSF
IBTCFFODPOEVDUJOHUIF4JOHBQPSF
$PPQFSBUJPO1SPHSBNNF 4$1 XIJDI
QSPWJEFT UFDIOJDBM DPPQFSBUJPO UP
EFWFMPQJOH DPVOUSJFT BSPVOE UIF
XPSME FTQFDJBMMZJO"4&"/ "TTPDJB
UJPOPG4PVUI&BTU"TJBO/BUJPOT JO
UIFGPSNPGJOEFQFOEFOUUSBJOJOH BT
XFMM BT USBJOJOH DPOEVDUFE JO DPPQ
FSBUJPOXJUITFOJPSEPOPSTBOEJOUFS
OBUJPOBM PSHBOJTBUJPOT 5IF DPVOUSZ
IBTSFDFJWFEBCPVU USBJOFFT
GSPNDPVOUSJFTJO"TJB 0DFBOJB 
"GSJDB  $FOUSBM BOE &BTU &VSPQF BOE
.JEEMF&BTUTPGBS
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Outline of Japan's ODA Project

JAPAN s ODA for Singapore

ODA for Singapore started in the form of Grant Aid and ODA Loan and was mainly conducted in
the form of Technical Cooperation in the 1980s. Here are some of the noteworthy, unique projects
conducted throughout its history.

GRANT AID

ODA Loan Project

The Project for Satellite
Communications Earth
Station
*OPSEFSUPSFTQPOEUPUIFJODSFBT
JOH EFNBOE GPS JOUFSOBUJPOBM DPN
NVOJDBUJPO BTBUFMMJUFDPNNVOJDB
UJPOT FBSUI TUBUJPO XBT CVJMU PO
4FOUPTB *TMBOE JO TPVUIFSO 4JOHB
QPSF BOE VTFE GPS JOUFSOBUJPOBM
DPNNVOJDBUJPO TVDI BT TBUFMMJUF
UFMFHSBQI  UFMFQIPOF  BOE UFMFWJ
TJPOUSBOTNJTTJPOBOESFDFQUJPO*UT
DPNNVOJDBUJPO DPWFSFE DPVOUSJFT
XFTUPG4JOHBQPSFBTXFMM5IFDPO
TUSVDUJPOXBTDPNQMFUFEJO0DUPCFS

$POTUSVDUJPO DPTUT GPS POF QBSB
CPMJD BOUFOOB EJBNFUFS PG BCPVU
N BOESFMBUFEGBDJMJUJFTNBEFVTF
PGMPBOGVOET
5IFMPBOGPSUIFTFDPOEQIBTFPG
UIF QSPKFDU OBNFE ˑUIF 1SPKFDU PG

4FDPOE "OUFOOB GPS 4BUFMMJUF &BSUI
4UBUJPO˒ XBT HSBOUFE JO  JO PS
EFS UP SFTQPOE UP UIF GVSUIFS JO
DSFBTF JO EFNBOE GPS DPNNVOJDB
UJPO  BOE JUT DPNNVOJDBUJPO BSFB
XBTFYQBOEFEUPUIF6OJUFE4UBUFT
BOEUIF'BS&BTU5IFMPBODPWFSFE
UIF TFDPOE QBSBCPMJD BOUFOOB BOE
SFMBUFEGBDJMJUJFTBTXFMMBTBOBEEJ
UJPOBM NJDSPXBWF DPNNVOJDBUJPO
GBDJMJUZ 5IF DPOTUSVDUJPO XBT DPN
QMFUFEJO+VMZ
Technical Cooperation Project

Japan-Singapore Institute
of Software Technology
(JSIST)
5SBJOJOHPGDPNQVUFSUFDIOJDJBOT
XBTBCJHDIBMMFOHFGPS4JOHBQPSFBT
JUBJNFEUPEFWFMPQIJHIWBMVFBEE
FE JOEVTUSJFT 4JOHBQPSF IBE POMZ
 TPGUXBSF UFDIOJDJBOT JO  
BOE UIFJS EFWFMPQNFOU XBT BO VS

HFOUJTTVF
+BQBO4JOHBQPSF *OTUJUVUF PG
4PGUXBSF5FDIOPMPHZ1SPKFDUBJNFE
UP USBJO IJHI TDIPPM HSBEVBUFMFWFM
QSPHSBNNFST  VOJWFSTJUZ HSBEV
BUFMFWFM TZTUFN BOBMZTUT  TZTUFN
QSPHSBNNFST BOE UFBDIFST PG TPGU
XBSFUFDIOPMPHZ BOEDPOUSJCVUFUP
UIF EFWFMPQNFOU PG UIF DPNQVUFS
JOEVTUSZJO4JOHBQPSF%VSJOHUIF
ZFBST PG DPPQFSBUJPO GSPN  UP
    TUVEFOUT HSBEVBUFE
GSPN+4*45BOENBOZPGUIFNXPSL
JO UIF DPNQVUFS JOEVTUSZ UPEBZ
5SBJOJOH SFMBUFE UP TPGUXBSF UFDI
OPMPHZ XBT BMTP DPOEVDUFE JO 4JO
HBQPSFBOE+BQBOEVSJOHUIFQFSJPE
PG DPPQFSBUJPO  BOE +4*45 QSPKFDU
QSPEVDFEHSFBUSFTVMUT
+4*45JTOPXBOBMJBUFPG4JOHB
QPSF 1PMZUFDIOJD BOE DPOUJOVFT UP
DPOUSJCVUF UP UIF EFWFMPQNFOU PG
IVNBOSFTPVSDFTJOUIFFMEPGUFMF
DPNNVOJDBUJPOTJO4JOHBQPSF

Emergency Relief

Year

Project

Amount

1983

Productivity Development Project

8.1

1984

Productivity Development Project

4.0

1985

Productivity Development Project

13.27

ODA LOAN

(hundred million yen )

Year

Project

Amount

1970

The Project of Satellite Communications Earth Station

1970

The Project of New Ship Yard Construction

1971

The Project of Second Antenna for Satellite Earth Station

1972

The Project of Thermal Power Plant Construction in Senoko

TECHNICAL COOPERATION (Main)

Emergency relife supplies in warehouse

Volunteer Program
+PJOUEJTQBUDIPGWPMVOUFFSTXBTDPOEVDUFEVOEFSUIF+BQBO4JOHBQPSF1BSUOFSTIJQ1SPHSBNNFGPSUIFTU
$FOUVSZ +411 BQSPHSBNMBVODIFEBTQBSUPGBKPJOUBHSFFNFOUCFUXFFOUIF.JOJTUSZPG'PSFJHO"BJSTPG4JO
HBQPSFBOE+*$"JO"QSJM
+BQBO0WFSTFBT$PPQFSBUJPO7PMVOUFFST +0$7 BOEWPMVOUFFSTGSPN4JOHBQPSFXFSFEJTQBUDIFEUP(JB5IBOI
$PNNVOF 1IV5IP1SPWJODF JOOPSUIFSO7JFUOBN BOEXPSLFEUPHFUIFSUPNBLFˑ/PO ˒7JFUOBNˏTUSBEJUJPOBMMFBG
IBUT BOEBMPDBMTQFDJBMUZPGUIFBSFB5IFHPBMPGUIJTQSPKFDUXBTJNQSPWJOHUIFMJWFMJIPPEPGUIFMPDBMT
4JOHBQPSFBOWPMVOUFFSTNBJOMZXPSLFEPOJNQSPWJOHUIFEFTJHOBOE+0$7WPMVOUFFSTXFSFNBJOMZJOWPMWFEJO
NBSLFUEFWFMPQNFOUUPFTUBCMJTIJUBTBTPVWFOJSQSPEVDUGPSUPVSJTUTJODJUJFTMJLF)BOPJ

3.92
25.48
8.00
90.00

(hundred million yen )

Year

Project

Amount

1966

Prototype Production & Training Centre

3.79

1977

Japan-Singapore Training Centre

12.79

1980

Japan Singapore Institute of Software Technology (Phase1,2)

25.24

1982

Japan-Singapore Technical Institute

11.79

1983

Productivity Development Project

17.71

1987

ASEAN Project on Prevention of Corrosion in Structures

4.63

1988

Project-type Technical Cooperation on Japan-Singapore AI Centre

5.67

CULTURAL GRANT ASSISTANCE

+*$"FTUBCMJTIFEBXBSFIPVTFGPSFNFSHFODZSFMJFGTVQQMJFTJO4JOHBQPSFJO
 4VQQMJFT TUPSFE JO UIF XBSFIPVTF TVDI BT UFOUT  TMFFQJOH QBET  QMBTUJD
TIFFUT CMBOLFUT QMBTUJDDPOUBJOFST XBUFSQVSJFST BOEQVSJGZJOHBHFOUTIBWF
CFFOUSBOTQPSUFEUPNBOZEJTBTUFSTUSJDLFOBSFBTTPGBS
1SPDVSFNFOU TUPSBHF BOEBQQSPQSJBUFNBOBHFNFOUPGSFMJFGTVQQMJFTBSFBMM
OFDFTTBSZ JO BEWBODF UP USBOTQPSU BOE QSPWJEF UIFN RVJDLMZ  TFDVSFMZ BOE JO
MBSHFRVBOUJUJFT4JOHBQPSF UIFIVCPGBJSUSBOTQPSUGPS"TJBBOE0DFBOJB XBT
UIVTTFMFDUFEUPIPTUUIFXBSFIPVTF5IFTUPSFEFNFSHFODZSFMJFGTVQQMJFTXFSF
VTFEFFDUJWFMZGPMMPXJOHUIFDZDMPOFJO.ZBONBS UIFFBSUIRVBLFJO
*OEPOFTJB BOEBMTP5ZQIPPO)BJZBOXIJDITUSVDLUIF1IJMJQQJOFTJO
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(hundred million yen )

(hundred million yen )

Year

Item

Recipient

Amount

1979

Equipment for language laboratory system

Ministry of Education

0.17

1980

Equipment for language laboratory system

National University of Singapore

0.20

1981

Musical equipment

Ministry of Education

0.30

1981

Equipment for Preservation of Cultural Assets

Ministry of Culture

0.45

1982

Musical Equipment

Ministry of Culture

0.35

1982

Audio-Visual Equipment

Art Resource Centre of the
Ministry of Culture

0.40

1983

Transmission Electron Microscope

National University of Singapore

0.50

1983

Equipment for Electronics Exhibition

Singapore Science Centre

0.50

1984

Equipment for Electronics Exhibition

Singapore Science Centre

0.50

Sound Studio Equipment for the Use
of the Singapore Broadcasting Corporation
Sports Equipment for the Use
of the Singapore Sports Council
Audio-Visual Equipment for the Use
of the Language Centre

Singapore Broadcasting
Corporation

0.50

Singapore Sports Council

0.50

Ministry of Education

0.46

1988

Equipment for Astronomical Observatory

Singapore Science Centre

0.48

1988

Lighting Equipment

Kallang Theatre

0.49

1984
1985
1987
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Promoting South-South Cooperation through
the Alumni Network

Contributing to Industrial
Human Resource Development

*OBEEJUJPOUPUIFBGPSFNFOUJPOFE
USBJOJOHQSPHSBNT )*%"JTDIBSBDUFS
J[FE CZ )*%""054 BMVNOJ TPDJFUJFT
XIJDI BSF NBOBHFE JOEFQFOEFOUMZ
CZ UIF SFUVSOFE USBJOFFT JO FBDI
DPVOUSZ BOE DPOEVDU WBSJPVT BDUJWJ
UJFT  BMVNOJ TPDJFUJFT DVSSFOUMZ
FYJTU JO  DPVOUSJFT BOE PSHBOJTF
GSJFOETIJQ BDUJWJUJFT CFUXFFO NFN
CFST  BT XFMM BT DVMUVSBM FYDIBOHF 
IVNBO SFTPVSDF EFWFMPQNFOU BOE
JOEVTUSJBMQSPNPUJPOBDUJWJUJFT
)*%""054 BMVNOJ TPDJFUJFT JO
FBDI DPVOUSZ BMTP XPSL UPHFUIFS UP
QSPNPUF 4PVUI4PVUI DPPQFSBUJPO
*O   B GVOE XBT FTUBCMJTIFE UP

QSPNPUFUSBJOFFFYDIBOHFQSPHSBNT
CFUXFFO FBDI BMVNOJ TPDJFUZ  BOE
UIJTJTDVSSFOUMZNBOBHFEVOEFSUIF
OBNFPG8/''VOE 8PSME/FUXPSL
PG 'SJFOETIJQ  *U DPMMFDUT EPOBUJPO
GSPN BMVNOJ NFNCFST  )*%" TUB
BOE PUIFS FYUFSOBM QBSUJFT BOE UIF
UPUBM DBQJUBM OPX BNPVOUT UP 
NJMMJPOZFO5IFTFGVOETBSFVTFEGPS
BOOVBM USBJOFF FYDIBOHF QSPHSBNT
JO WBSJPVT FMET )*%""054 BMVNOJ
TPDJFUJFTUIVTQMBZBOJNQPSUBOUSPMF
JO TVQQPSUJOH UIF ˑIVNBO DPOOFD
UJWJUZ˒UIBU)*%"BJNTGPS
"054"MVNOJ4PDJFUZPG4JOHBQPSF
XBTGPVOEFEJO BOEIBTBCPVU

 NFNCFST*UIBTCFFOBDUJWFMZ
PSHBOJTJOHBDUJWJUJFTTVDIBTUSBJOJOH
POQSPEVDUJPONBOBHFNFOUGPS"4&
"/ DPVOUSJFT BOE +BQBOFTF ,BJ[FO
.BOBHFNFOU 4FNJOBS GPS XPSLJOH
BEVMUTBOETUVEFOUTCZ+BQBOFTFJO
TUSVDUPST "T BO PSHBOJTBUJPO UIBU
TUSFOHUIFOT UIF QBSUOFSTIJQ CF
UXFFO +BQBO BOE 4JOHBQPSF  "054
"MVNOJ 4PDJFUZ PG 4JOHBQPSF JT FY
QFDUFEUPDPOUJOVPVTMZDPOUSJCVUFUP
UIF EFWFMPQNFOU PG PUIFS EFWFMPQ
JOH DPVOUSJFT JO UIF GVUVSF 1IPUP
5IF $POWFOUJPO PG 'FEFSBUJPO PG
4PVUIFBTU "TJBO "054 "MVNOJ 4PDJ
FUJFTXBTIFMEJO4JOHBQPSF 

Total Number of Singaporean Participants of AOTS Training Program

Developing Human Resources for Over 50 Years
+BQBOˏT 0DJBM %FWFMPQNFOU "T
TJTUBODF 0%"  IBT DPOUSJCVUFE UP
UIFEFWFMPQNFOUPGIVNBOSFTPVSD
FT JO 4JOHBQPSF UISPVHI UIF +BQBO
*OUFSOBUJPOBM $PPQFSBUJPO "HFODZ
+*$"  )PXFWFS  5IF 0WFSTFBT )V
NBO 3FTPVSDFT BOE *OEVTUSZ %FWFM
PQNFOU"TTPDJBUJPO )*%" IBTBMTP
VTFE 0%" UP QSPNPUF UIF EFWFMPQ
NFOUPGIVNBOSFTPVSDFTGPSJOEVT
USJFT JO DPPQFSBUJPO XJUI +BQBOFTF
QSJWBUFDPNQBOJFT
5IF "TTPDJBUJPO GPS 0WFSTFBT
5FDIOJDBM4DIPMBSTIJQ "054 )*%"ˏT
QSFEFDFTTPS  IBT USBJOFE B UPUBM PG
  QFPQMF GPS PWFS  ZFBST
TJODF JUT FTUBCMJTINFOU JO  'PS
FYBNQMF  JO JUT USBJOJOH QSPHSBN JO
+BQBO ZPVUIGSPNEFWFMPQJOHDPVO
USJFTBSFJOWJUFEGPSPOTJUFUSBJOJOHBU
+BQBOFTFQSJWBUFDPNQBOJFT*UUIVT
QBTTFTPO+BQBOˏTFYDFMMFOUUFDIOPM
PHZ FTQFDJBMMZJOUIFNBOVGBDUVSJOH
JOEVTUSZ  BT XFMM BT LOPXMFEHF BOE
LOPXIPX PG +BQBOFTF QSPEVDUJPO
BOERVBMJUZNBOBHFNFOU
4UBSUJOH JO   "054 BMTP DPO
EVDUT PWFSTFBT USBJOJOH BOE EJT
QBUDIFT+BQBOFTFJOTUSVDUPSTUPEF
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WFMPQJOHDPVOUSJFT*OBEEJUJPOUPUIF
SFHVMBS PWFSTFBT USBJOJOH QSPHSBNT
JO UIF USBJOFFTˏ DPVOUSZ  JU BMTP QVUT
FPSUT JOUP UIF UIJSEDPVOUSZ UZQF
USBJOJOHQSPHSBNTXIJDIBSFIFMEJO
B DPVOUSZ PUIFS UIBO UIBU PG UIF
USBJOFFT
"054 IBT CFFO DPOEVDUJOH USBJO
JOHGPSIVNBOSFTPVSDFTGPSJOEVTUSZ
JO4JOHBQPSFTJODFJUTFTUBCMJTINFOU
BT XFMM #FUXFFO  BOE   JU
SFDFJWFE B UPUBM PG   USBJOFFT JO
+BQBO5IFZXFSFNBJOMZIPTUFECZ
DPNQBOJFT JO UIF FME PG JOEVTUSJBM
NBDIJOFSZ  TIJQCVJMEJOH  BVUPNP
CJMFT BOE UFMFDPNNVOJDBUJPOT
FRVJQNFOU  TVDI BT *TIJLBXBKJ
NB)BSJNB )FBWZ *OEVTUSJFT *)* 
XIJDISFDFJWFEUSBJOFFTGSPN+VSPOH
4IJQZBSE  B DPNQBOZ KPJOUMZ FTUBC
MJTIFE CZ +BQBO BOE 4JOHBQPSF JO

+BQBOFTF JOTUSVDUPST XFSF BMTP
EJTQBUDIFE UP 4JOHBQPSF GPS PWFS
TFBT USBJOJOH CFUXFFO  BOE
 BOEUIFZUSBJOFEQFPQMF
.FBOXIJMF  4JOHBQPSF EFWFMPQFE
UIF NPTU SBQJEMZ BNPOH "4&"/
DPVOUSJFT BOE HSBEVBUFE GSPN UIF

MJTU PG 0%"SFDJQJFOU DPVOUSJFT JO
 %VF UP UIFTF DJSDVNTUBODFT 
UIJSEDPVOUSZUZQFUSBJOJOHQSPHSBNT
XFSF DPOEVDUFE BDUJWFMZ GSPN UIF
NJET UP   BU XIJDI UJNF
USBJOJOH JO +BQBO BOE SFHVMBS PWFS
TFBTUSBJOJOHDBNFUPBOFOE4UBSU
JOH BU UIJT UJNF  IVNBO SFTPVSDFT
GSPN "4&"/ BOE PUIFS EFWFMPQJOH
DPVOUSJFTBSFCFJOHJOWJUFEUP4JOHB
QPSF  BOE   QFPQMF IBWF CFFO
USBJOFETPGBS-JLFJO+411 4JOHB
QPSFJTDPOTJEFSFEOPUBTBSFDJQJFOU
DPVOUSZCVUBTBOFRVBMQBSUOFS BOE
IBTDPOUSJCVUFEUPUIFEFWFMPQNFOU
PG IVNBO SFTPVSDFT JO PUIFS EFWFM
PQJOHDPVOUSJFT
*O "054NFSHFEXJUIUIF+B
QBO 0WFSTFBT %FWFMPQNFOU $PSQP
SBUJPO +0%$  TQFDJBMJ[FE JO EJT
QBUDIJOH FYQFSUT UP EFWFMPQJOH
DPVOUSJFT  BOE CFDBNF )*%" %JT
QBUDIPGFYQFSUTUP4JOHBQPSFJTOPX
SBSFFYDFQUJOTQFDJBMDBTFT)PXFW
FS  )*%" EFWFMPQT IVNBO SFTPVSDFT
BTBQBSUPGOPO0%"QSPHSBNTBOE
SFDFJWFT TNBMM OVNCFST PG USBJOFFT
GSPN4JOHBQPSF

Type of Program

Term

Total Number of Participants

Training Programs in Japan

1959〜1996

2657

Regular Overseas Training Programs

1985〜2002

362

Third-Country Type Training Programs

1994〜2009

1246

Main Activities of AOTS Alumni Society of Singapore
٥1BSUJDJQBUJOH JO UIF $POWFOUJPOT PG )*%""054 "MVNOJ 4PDJFUJFT  BOE 'FEFSBUJPO PG 4PVUIFBTU "TJBO )*%""054 "MVNOJ
4PDJFUJFT '04""4
٥"SSBOHJOHFYDIBOHFTPGUSBJOFFTBOEFYQFSUTXJUIPUIFS"MVNOJ4PDJFUJFT 8/'1SPHSBN
٥+BQBOFTF.BOBHFNFOU4FNJOBS TFWFSBMUJNFTTJODF
٥+BQBO5PVS
٥"OOVBM(BUIFSJOH
٥"XBSEFEUIF+BQBO'PSFJHO.JOJTUFST$PNNFOEBUJPOGPSUIF:FBSPG
٥1BSUJDJQBUJOHJO+BQBOT3FHJPOBM3FWJUBMJ[BUJPO1SPHSBN FUD

Proﬁle of HIDA (The Overseas Human Resources and Industry Development Association)
٥"DUJWJUJFT

5SBJOJOHBOEFYQFSUTEJTQBUDIQSPHSBNTGPSIVNBOSFTPVSDFTEFWFMPQNFOUJOEFWFMPQJOHDPVOUSJFT

٥4DBMFPG0QFSBUJPO "TPG':

"QQSPYJNBUFMZ+1:CJMMJPO

5SBJOJOH1SPHSBNTJO+BQBODPVSTFTBOE QBSUJDJQBOUT

0WFSTFBT5SBJOJOH1SPHSBNTDPVSTFTBOE QBSUJDJQBOUT

&YQFSUT%JTQBUDIQSPHSBNTFYQFSUT

*OUFSOTIJQ1SPHSBN
٥5PUBMOVNCFSPGQBSUJDJQBOUTFYQFSUTJOUFSOT _

5SBJOJOH1SPHSBNTJO+BQBO 

0WFSTFBT5SBJOJOH1SPHSBNT 

&YQFSUT%JTQBUDI1SPHSBNT 

*OUFSOTIJQ1SPHSBN 
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Feedback from Ex-Participants
Working with Japanese Engineers
on Road Planning and Design Projects
Dean, LTA Academy
Director, Future Mobility and Industry Development of Land Transport Authority, Singapore
JICA Ex-Participant

Mr. Looi Teik Soon
խ8IFO*XBTBOFOHJOFFSPGSPBEQMBOOJOHBOEEFTJHOBUUIFGPSNFS1VCMJD8PSLT%FQBSUNFOUPGUIF
.JOJTUSZPG/BUJPOBM%FWFMPQNFOU *QBSUJDJQBUFEJOBUSBJOJOHTFTTJPODPOEVDUFECZUIF+BQBO*OUFSOB
UJPOBM $PPQFSBUJPO "HFODZ +*$"  JO +BQBO JO  %VSJOH UIF USBJOJOH  * XBT BCMF UP OPU POMZ HBJO
LOPXMFEHFPG+BQBOˏTBEWBODFEFOHJOFFSJOHCVUBMTPHFUUPLOPXUSBJOFFTXIPXFSFFOHBHFEJOSPBE
QMBOOJOHBOEEFTJHOJOPUIFS"TJBODPVOUSJFT TVDIBT.BMBZTJBBOE*OEPOFTJB*UXBTNFNPSBCMFGPS
NFUPMFBSOSPBEQMBOOJOHBOEEFTJHOGSPNNBOZEJFSFOUQFSTQFDUJWFT*XBTBMTPBNB[FECZ+BQBOˏT
EFWFMPQFEUPXOTDBQFBOEUIPVHIUUIBUJUXBTUIFJEFBMGVUVSFTUBUFGPS"TJB
խ%VFUPUIFTFFYQFSJFODFT *QBSUJDJQBUFEBTBOFOHJOFFSJOˑ4JOHBQPSF6SCBO5SBOTQPSU*NQSPWFNFOU
4UVEZ˒ XIJDIXBTDPOEVDUFECZ+*$"JO BOEFYBNJOFEUIFJOUSPEVDUJPOPGOFXUSBOTQPSUBUJPO
TZTUFNT*BMTPUPPLQBSUJOˑUIF'FBTJCJMJUZ4UVEZPG4FMFDUFE&YQSFTTXBZT˒DPOEVDUFECZ+*$"JO
5IF(PWFSONFOUPG4JOHBQPSFMBUFSCVJMUUIFFYQSFTTXBZPOJUTPXOCBTFEPOUIJTTUVEZBOEJUTJOUSP
EVDUJPOIBTQSPEVDFEHSFBUSFTVMUT
խ5IFNPTUQSFDJPVTFYQFSJFODFGPSNF IPXFWFS XBTXPSLJOHUPHFUIFSXJUI+BQBOFTFFOHJOFFSTPO
UIFTFQSPKFDUT*XBTJNQSFTTFECZUIFJSXJMMJOHOFTTUPOPUPOMZUFBDIVTBCPVUUIFJSUFDIOPMPHZCVU
BMTPXPSLBOEMFBSOXJUIVT*XBTBMTPBNB[FECZUIFJSNFUJDVMPVTDBMDVMBUJPOTBOEBUUFOUJPOUPEFUBJM
խ5JNFQBTTFECZBOE4JOHBQPSFJTOPXBMFBEJOHDPVOUSZJO"TJB4FWFSBMDPVOUSJFTBMTPBDIJFWFE
FDPOPNJDHSPXUIBOEUIFTJUVBUJPOJO"TJBJTUPUBMMZEJFSFOUGSPNXIBUJUXBTZFBSTBHP*CF
MJFWFUIBU+BQBO BDPVOUSZXIJDIIBTBTUSPOHCBDLHSPVOEJOUSBOTQPSUJOGSBTUSVDUVSFUFDIOPMPHZ DBO
DPOUSJCVUFUPJNQSPWJOHUIFVSCBOUSBDJO"TJBUPEBZCZDPPQFSBUJOHXJUI4JOHBQPSF BDPVOUSZXIJDI
DVSSFOUMZMFBETPUIFS"TJBODJUJFTBTBDJUZTUBUF

Contributing to Industries as a Quality Management Expert
Based on the Training Experiences

Year

Relations between Japan and Singapore

1965

・Independence of Singapore. Recognition of Singapore by Japan

1966

・Establishment of diplomatic relations between Japan and Singapore
・Conﬁrmation of grant aid and loan assistance of 5.88 billion yen to Singapore in the joint
agreement between Ministers of Foreign Aﬀairs of Japan and Singapore

1967

・Conclusion of the Japan-Singapore Air Transport Agreement

1969

・Opening of the Singaporean oﬃce of the Overseas Technical Cooperation Agency
(OTCA), JICA s predecessor
・Establishment of the Japanese Chamber of Commerce and Industry, Singapore (JCCI)

1971

・Signing of the loan agreement for the Japanese ODA Loan project
ellite Communications Earth Station

1973

・Signing of the loan agreement for
Station

1977

・Start of extensive cooperation with the Singapore Petrochemical Project by the Japanese
government and petrochemical industry
・Decision made by the Overseas Economic Cooperation Fund (OECF) to invest in Japan-Singapore Petrochemicals Co., Ltd.

1978

・Opening of the Japan-Singapore Training Centre

1980

・Opening of the Japan-Singapore Institute for Software Technology (JSIST)

1981

・Announcement of the ASEAN Human Resources Development Project by Zenko Suzuki,
prime minister at that time
・Start of technical cooperation for the establishment of the Koban (Community Policing)
system

1983

・Start of the Singapore Productivity Development Project (PDP)

The Project of Sat-

The Project of Second Antenna for Satellite Earth

1990

・Opening of the Japan-Singapore AI Centre (JSAIC)

Managing Director, JQ Management Pte Ltd
President, AOTS Alumni Society of Singapore

1994

・Start of the Japan-Singapore Partnership Programme (JSPP)

Mr. Johnson Tan Swan San

1996

・Graduation of Singapore from the list of developing countries issued by the Organisation
for Economic Co-operation and Development (OECD)

1997

・Start of the Japan-Singapore Partnership Programme for the 21st Century (JSPP21)
・Dispatch of the Japan Disaster Relief Team experts to the oil spill site in Singapore

1998

・End of Japan s ODA to Singapore (except for Third-Country Training)

2001

・Renewal of the JSPP21 agreement

2002

・The Japan-Singapore Economic Partnership Agreement (JSEPA) comes into eﬀect.

2006

・The Regional Cooperation Agreement on Combating Piracy and Armed Robbery against
Ships in Asia (ReCAAP) comes into eﬀect. Establishment of the Information Sharing Centre
(ISC) in Singapore by Japan

2009

・Closing of the JICA Singapore Oﬃce

2009

・Opening of the Japan Creative Centre (JCC), the communication hub of Japanese culture
for Southeast Asia, in Singapore

2016

・Granting of Grand Cordon of the Order of the Paulownia Flowers to ﬁrst Prime Minister
Lee Kuan Yew, the founding father of Singapore

խ.ZSTUUSBJOJOHTFTTJPOJO+BQBOXBTNPSFUIBOZFBSTBHP"T*XBTSFDSVJUFEBTBTFOJPSNBOBHF
NFOUTUBNFNCFSBU:BNBIB.BOVGBDUVSJOH 4JOHBQPSF 1UF-UEJO *DBNFUP+BQBOGPSUSBJOJOH
KPJOUMZPSHBOJTFECZˑ"TTPDJBUJPOGPS0WFSTFBT5FDIOJDBM4DIPMBSTIJQ˒ "054 XIJDIJTDVSSFOUMZLOPXO
BTˑ0WFSTFBT)VNBO3FTPVSDFTBOE*OEVTUSZ%FWFMPQNFOU"TTPDJBUJPO˒ )*%" BOE/JQQPO(BLLJ$P
+BQBO GPSBQFSJPEPGTJYNPOUIT*XBTHJWFOUIFPQQPSUVOJUZUPBDRVJSFBXJEFTQFDUSVNPGQSBDUJDBM
LOPXMFEHFPGRVBMJUZNBOBHFNFOU*XBTUIFOTQPOTPSFECZ:BNBIB.BOVGBDUVSJOH 4JOHBQPSF 1UF-UE
UPQBSUJDJQBUFJOBQSBDUJDBMUSBJOJOHJO:BNBIB +BQBOJO*BNBMXBZTBNB[FECZUIFXBZ+BQBOFTF
DPNQBOJFTDPOEVDUJOHUIFJSRVBMJUZNBOBHFNFOUBQQSPBDIJOTVDIBTZTUFNBUJDBOENFUJDVMPVTNBOOFS
խ"GUFS * CFDBNF B 2VBMJUZ .BOBHFNFOU $POTVMUBOU FOHBHFE CZ +2 .BOBHFNFOU 1UF -UE JO   *
GVSUIFSFOIBODFENZRVBMJUZLOPXMFEHFBOELOPXIPXHBJOFEJO+BQBOUISPVHIQSBDUJDBMJOWPMWF
NFOUUISPVHIDPOTVMUBODZQSPKFDUT"TBSFTVMU *IBWFCFFOSFDPHOJTFEBTBOJOEVTUSZFYQFSUJORVBMJUZ
BTTVSBODF BOE RVBMJUZ NBOBHFNFOU CZ WBSJPVT JOUFSOBUJPOBM PSHBOJTBUJPOT * XBT BXBSEFE 'FM
MPX$IBSUFSFE2VBMJUZ1SPGFTTJPOBM $IBSUFSFE2VBMJUZ*OTUJUVUF '$21$2* 6, JO*BMTPUPPL
QBSUJOEFWFMPQJOHUSBJOJOHDPVSTFNBUFSJBMTJOFBSMZXIJDIBSFCFJOHVTFEUPUSBJORVBMJUZFYQFSUT
XIPXJTIUPCFRVBMJFEBT$2**3$"3FHJTUFSFEˑ*40"VEJUPS-FBE"VEJUPS˒*BNOPXUIF
$2**3$"$FSUJFEˑ*40-FBE5VUPS˒
խ*UJTJNQPSUBOUUPDPOUJOVFUPQSPWJEFTVDIUSBJOJOHPQQPSUVOJUJFTUPUIFOFYUZPVOHFSHFOFSBUJPO
#FJOHUIF1SFTFOUPGUIF"054"MVNOJ4PDJFUZPG4JOHBQPSF *XJTIUPQSPNPUFUIFGVUVSFEFWFMPQNFOU
PGZPVUIIVNBOSFTPVSDFTBTBXIPMFUPHFUIFSXJUIUIFPUIFSNFNCFSTPGUIF"MVNOJ4PDJFUZ*XPVME
MJLFUPDPOUJOVFUPFODPVSBHF4JOHBQPSFBOZPVUIUPTUVEZJO+BQBOBOEUIFODPOUSJCVUFUIFJSLOPXM
FEHFBOETLJMMTUPUIFJSJOEVTUSJFTJO4JOHBQPSF
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History of Cooperation
between Japan and Singapore
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