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* From 1986 until 2006 people in northern Uganda lived in
the crossfire of a violent civil war, with the Lord's
Resistance Army fighting the Ugandan government.
Although many are still traumatised, most people have
gone back to their villages to cultivate the land and
restart their lives. (Directorate for Cultural Heritage, Norway)

* An Integrated and Sustainable Programme — how
feasible?Certainly for the Ugandan situation, there is a
need to look at a taillor—made solution that will be able to
not only Iook into the past but one that will put more
emphasis Ofl tHE PreSertsums "
dispensatigns. ™

Malakalaka, M. (200

Sustainable DeveldBiERAR B slette

University.
Memorial landscapes in northern Uganda

Integrated and
xember 2006. Makerere

A euiititbon i the Wgaads Hitooal Mitenm

Opening 26N Fobreary 2813
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“I am proud of
being a ranger”
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|dentifying important assumptions
Is this assumptlon .
Important? _®_> ’ Forget it I
Can this assumption ‘ Forget it \
Controlled by the project?
What is the likelihood
that this assumption
Will be met?
Is it possible to change} M MIDIUM or Not Sure

The project to avoid the
effect of the assumption?

Important
Assumption
Write it in PDM

L PrOject Wi" fail. Consider the alternative J and monitor it.

Stop the project Approach. Change the

Killer assumption. part of the project
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Two Paradigms

Table 3.3: Two paradigms — of things and people*

Point of departure and reference Things People & )
Mode Blueprint Process )
Keyword Planning Participation
Goals Pre—set, closed Evolving, open
Decision—making Centralized Decentralized
Analytical assumptions Reductionist Systems, holistic
Methods, rules Standardized, Diverse, local
universal

Technology

Professionals’ interactions with local

people 'motivating’ empowering
Local people seen as Beneficiaries Partners, actors
Force flow Supply—push Demand-pull
Outputs Uniform Diverse
Infrastructure Capabilities
Planning and action Top—down Bottom—up

Fixed package
(table d'héte)
Instructing,

* This table has been adapted from the work of David Korten.

Varied basket
(3 la carte)
Enabling,

ER7)

“Whose Reality Counts? Putting the first last” (1997) by Robert Chambers, Intermediate Technology Publications



Participation : Where is our position?

Degree of Public
| nvolvement

- partnership

consultation

/

Control
and
| nfluence

manipulation

l

Early stage L ate stage



Level of decision making — Energy Development
F#HD" " BEEPREEENST ITLLE s

Surplus to neighboring countries
W/ co—existence of wildlife animals and pla| ts

S':rategy Analysis of various energy resources

£3
B
] Consideration for co—existence
Policy i ;
Supply basic needs for households
Preservation of nature. Is it possible ?

e & i &
>k

Program Hydro power?, thermal power ?
> Where?
People and animal/plant

A~

' Construction, Run and Manage, Park
proje /,;\\ Management, Livelihood etc..
X

O Look for
\) "Altrenatives”

-
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