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JICARBHRIFHEM /AT)vHaAr> FE8KLUEE / Public Comments and JICA' s Responses on "Draft Objection Procedures based
on the Guidelines for Environmental and Social Considerations™

No. /P%ge 5% & &iFr/Relevant Paragraph =& B/Comment % /JICA's Response
1 1 |2. Objectives of |(1), (2) The clearer mandate in the draft Procedures for the Examiners to facilitate dispute |RiEH I FENHEDHLEOCEEEDHMFICENLLITBEEINDILON, BEEBHIBERITTZIELCHRE ATHLEGEL=0., h
the Procedures resolution is a welcome revision. However, the draft Procedures fail to address some (50 EZRIFT A EIXTET A, T, BESNICABREE(CHRELEAAIRSAY RBTFADFISIL (BEETIZH)JICAOS
other important gaps in the Examiners' stated objectives. First, the Examiners' BT, £oT. THEOHL 10T HROLRE 12 BEROEH ERELTRAT S LEERTIINC BRERKTRELHELE
mandate should include preventing harm and providing effective remedy to project- %9,
affected people (PAPs). The Examiners’ role goes beyond just compliance, and their
man,d?te should reﬂefCt th'sj The Examiners’ pro.cess counter?ances this W'th_'ts . Although it is expected that the Objection Procedures will lead to prevention of harm and provision of remedy to the affected
prov!5|ons. .for.correctlve action (para. 12) and dispute resollutlon .(par?l. 1.0'6)‘ their peoples, the Examiners are not a court of law with power of enforcement and cannot guarantee such outcomes. Also, it is
role in facilitating such remedy should be expressly stated in their objectives. the responsibility of JICA (not the Examiners) to rectify its non-compliance reported to JICA’s President by the Examiners.
Therefore, we think it would be inaccurate and misleading to include ‘prevention of harm’ and ‘provision of effective remedy’
in Examiners’ mandate.
2 1 |2. Objectives of |(1), (2) The Examiners should have an advisory function that should derive thematic and JICADH ARSA L BSFHERIZA TR & 1 - BN S E L DWW TEBRE RN EZITICE I3 BEERVEREICE IR
the Procedures systemic lessons from trends in the Examiners’ caseload and other sources to THREEEIN TR IEN DS, REZLTHITIAINEFENCEZTT,
provide guidance to JICA’s leadership on improving its social and environmental
performance. Th'e Procedures.alre.ady instruct the Examiners to provide advice for  |\we do not think the change is necessary since “13. Responses to Examiners’ Report and Recommendations” states that
the comprehensive and organizational measures (para. 13.2). The Procedures Examiners may advise JICA on comprehensive and organizational measures to ensure its compliance with the JICA
should go further and formalize a distinct advisory function. Guidelines.
3 1 |3. Basic (4) Promptness Suggesting to consider three (3) months after the commencement of the Procedures | -;BEDEH TIE. SAEIAHAZELTVVET QA ANRAETHBEZ2sAEERE),
Principles instead of four (4) months. “4hA AHAETERAE) SAEORRAMTHYREHE TEHYELE A Ko T BEEIS BT EHIEF T NIE3HALRIHES
SETTHIELAEETT
In past cases the Examiners required four months (two months with two-month extension) to complete the process.
*Four months (with possible four-month extension) is the maximum, not the minimum, duration. Therefore, it is possible for
the Examiners to complete the process in less than three months if they see fit.
4 8 |11. Reportto the |(1), (4) Three (3) months period may be adequate to cover the process of examination. CBEDEFTIE., AEIAHBEELTOVET QHrADRAETRIZ 2B EE) .
President “AnR A AETERAEE) IFAEOERIM CHYRERBTEHYFERL A LoT. BEERHSBEUEHETAIE3HALRNICAEE
SETTAHELARETT .
*In past cases the Examiners required four months (two months with two-month extension) to complete the process.
-Four months (with possible four-month extension) is the maximum, not the minimum, duration. Therefore, it is possible for
the Examiners to complete the process in less than three months if they see fit.
5 8 [11. Reportto the [(1) A four month period is very short and in complex cases a mediation can take 1-2 FREMOBREETIE., 40 A DRAEHEA T+ HEEEICIFSSIAnRFEFTERLAFBHALTHILERMEELLTULET £ . 1]

President

years. Besides, a complex investigation involving site visits and during a pandemic
is highly unlikely to meet this deadline. We suggest a clause be added allowing the
examiners to extend the time needed for good reasons to be published on the case
web page. Leaving this decision to the President by Clause 11.4 may not be the
best approach as it might stultify the problem solving and compliance process and
undermine the independence of the Examiners. It is the who should decide if more
time is needed as they know the case best.

TOFREMTIIREYRREZERT SEEICEEERORIBI/VELLO>TOET A AEETREERDOHB TERETIENT
REETTO>TLVET .

"B ADOIRE - FEDRICRRT HELERTYT  BEERIE. FAAERBETO+AGHE - R, SMEEMROFERIC
&Y. FIFATHRMISREZTICENTREEZRAET

SBEDEEICENTIE, BEEMN4HA CHADREZ2HARMER) THIGLEEENHYVET

*The proposed new Procedures make it possible to extend the duration of the Examiners’ investigation for up to four
months, i.e. eight months in total. Also, the proposed Procedures allow the Examiners to determine whether to extend the
investigation, a change from the current Procedures which requires the approval of JICA's President.

-For the sake of Requesters, prompt resolution of the issue or dispute is also important. We think that the Examiners are
capable of conducting investigation efficiently within the timeframe, by carrying out through confirmation/preparation during
the Preliminary Investigation and making use of external experts.

-In previous cases, the Examiners were able to conclude the investigations within four months (two months with two-month
extension.)
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No. /Page % & & Fir/Relevant Paragraph =& B /Comment E%/JICA's Response
6 1 [3. &EX[RA (4 )RR CINFETESRHLITOLE (BE-RE) M2y A+BEICEL 27 A (ZRE4A7 A ot | EERUBERICEHIATOHMITOVLTIE, BEICHAEZERLE-ZXEOLEE (RINIMSOBRREICBVTHIEAE -7V
(%P6 11. BERADHE(1)4)LLE |LDON, 4DA+REITGL Ty A (BR87 A)ELVDILET. CNFETORELSEDERERESL |JOHMIS+ATIEUA LD RBAEINTIV-CL, F4EEBEE R (2020F117) 02020F12 AN H2021FE1 BITHTTE
&) HETHLEBRIABOERNEZET SABICERELGSTS, COERAIEAS, BLE-BERARE. 2021 F3AICEELI-BE/RADETIVJICEVWTHEIBNET ELLOERZEV-CLM L, F10EEHEESR
‘BEHBICETAEREZHRINEEX (ES. TOSIN O—HEL-ERICHANDEIED |ISHBT510E - B2 BT BIT025 AUN (W EICELTE4r AETERARE) A, R4y AURN(BLEISELTEEBLAET
EEVVEN T, TEFHIVIEZNDEDLNA TS =BLITITHSLRIZEENEL TS |ERATEE) EBELELT,
[CEhhhod | REMICERIUE -BERENATRELRETHEIENS, BEEPICHT [-BEXRORAETLHMIT45- ATURNITT DT, FIZIFICAICK D AR/ EFOFENHA., EOERTENLURNIHERI IR -7
ADERADWENEKRT DAREENEHT . BREhd, BENEHEHFICK. 25 AURICHAEEE TS S IELTHETT,
2L, BEEFTEITSILEBUNSND S TEHHS. CBEENABREEEL TOBEBICENTH, HIZIEXTN0.6)BFBERICH - EDREIZFEZEL T, TORREH-TITHFES
LEEZTT, OBFBHBEFICE T LARBEOFELEZECEREICHNDFIELHRITEA | DICAHHEDIH L CEBEDORBREEH D LIFARETT,
E, HDVE, QBEREFOWEMLKREFT=O DERMLARICHANDRIELRTEA [ BYMGICEDHEEDHLOR/MEDT=HIZ, JICARKMREHKEERA M1V 1 (HER) ITBLVTHFEFICRO S REMSEE
ELEZD, HEVE. AEEDFFIBEBEFICHILANFRDWEENMLKRT HAMREMEEA | (BRI (CEFELEANX LDOEFEEMATEY., AFHEM (B) 1THLTH, HEEERISHLTET EHFBLEAND=_XLDER
WELSDELIE, ZOERMEBREE D LSIZENMNATEEZD M ERL TULIZE LY, FRELTLET,
ZRZROBLVQIF ., BEHMICEOL T RIEL R TDIRE=SEADRERICMADAE (- BERICLDIFEFLEEOAFICBAL TIL, 2021456 AIHESA-F10RBHZEERICRVTUT OB #HE R -RFFFEHT
TIEAELDY, ElE
LUTOEHEBRFER. BERICIE. SEXFLOERTLGVEDEEET S, BEDOELE ARSIV TEFORELTTHL &%
BENEFERIR ST LEEENDORYMWAEROC, BEOELICI>TELIADEE O TOPIHNMOTII—LDOBERELE
OFMREVRENSHEL- L THE T RELD, TOLIGHMEBERITW RS ZEFBEGEFOLRIBERINDCLITHET=0.
BERICIEDIMEILIENSHARSAIV T ETFORRICERER > TEEETILITEANEE ZOBRICED GG, JICAH
EEEE->TR-EHHT 5, (1R, IFC. ADBMDAccountability MechanismlZt,, EEE D2 IEEHET HHERITAL, )

7 1 |3. Basic Principle Suggest adding one more bullet: (6) Contextualize: the examiners must take into AFHZOBENTHD . HAIRTAL DEF-FETFOREBELHEBRICAT-BEEH O EDRELT ERT H1-DIZ(E. RivDE R
account the working context, of the parties/host countries concemed, in their EEMYBERE TR ITRET LA EELER THYET  HEAKIBEROHFTITILOD, BEDBIICHNTHLBER
procedure, activities, analyse and report. FHEFEEEECERENSEIKAEETULILTVET, AT, KFEIOEEL T, BERCREAIFHORRRAEE

HBIDTHA =D, AEDHROCFEERET DLFETICREDFEEBLET,

We acknowledge the importance of the Examiners having the full grasp of the situations surrounding the stakeholders in the
host country in order to accomplish the objectives of the Procedures, i.e., review of JICA’s compliance with the JICA
Guidelines and facilitation of dialogues between the parties involved. And although it is left to the discretion of the
Examiners, they have interviewed Project Proponents in the past investigations. However, since this clause is about the
basic principles, we think it best not to specify the subject and/or method of the investigation, and leave the current
sentence as is.

8 1 |4 BEEHIABER|((1)BEROMIME TREUMSEEETIBLER (DS INEIBRIN TS RITDONT, ZOERITONT |4 EBRIEERIBHIEEELBERVREHSREFTENEILERTHAOIBEELME ITBELELE, [RIE#
mENTLY, SEEBEENEILREBEENEIIRACLOZEL. FCNFTEEBLUREICEFNIIENBEOMBE ITRENATVET,
‘FEEEAIP 8 15. 2B [CHIBBEDIEHERIZESILEBEINLISAZTOEB T |-[REBFEHZ L JICAOBEHICATHIELHNE RELHSEEEZEERRVEEHSEEEER) Z2ELFET . M5.5HFFIT. E
M. BIEEFICARIIIEFZ R INEDLIITHEIND DA RENTLY, BRIEERNTOBBERITT 5OITLELH - BHETIABEELET,
‘P8 15.EHBRIBNT. TOEBRNBLLTCMETEEERDOZHEOLE | OH > |- BHEHIE. FEROBR-EFIH SV THBAZITRIBHECEMFH. BOBBFEORER) CLBEBOME (ERHER D HHED
300, REETIHBEEEOBEOHBINMASNTLSA ., COMBEIOFHENE | ORMA. JICAYVITHATOLR) . R, BRONBEMREOERICRIZNFHREIZFZTVET . EBNBEBEEROBERY
BRTHY., CNTIIBEDHIMNERTELCVIDEEZS, ZOPFT, FHE/ZESIERE [BERITELETERRITHIELETS
ESNDREMREEELHBINSOMINKENSHIREINTEY, BEEOHIMES |-RIOZERVAEZRORFE. AEORNBOHHEEZLLTEEEN KT L0 THY, F-JICAITKE AR/ EFDHEIC
BEIhd, DNWTHLEERINME THE T 52LEGoTBIEN D, BEROMILEIERSINTVSEEZET,
LEEZITTOXEERT A QREDFFLT HULE, EQOLSITHILEIBHREND
DMETRSNTLY,
Z3ZH, QTEEDJICAN DMK IDFIELRTENEEEZD,

9 2 |4. Tasks of the (2) The addition of a pre-employment cooling off period for Examiners is a AAVRHYMESSENET,

Examiners commendable change to the Procedures. This provision, along with other

safeguards in the hiring process for the Examiners, is key to effectuating the We appreciate your comment.
Procedures’ professed independence principle and ensuring that the Examiners are
not subject to undue influence from the Operational Departments.

10 2 |[5. Powers and (1)- 4) Please advise who will bear the cost associated with this experts utilization NEEMRROER-ZHICZRABEITICAAZIHLET,

Duties of the
Examiners

JICA will bear the cost of hiring/contracting external experts.
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No. /Page % 4 & Ffi/Relevant Paragraph =& B /Comment E%/JICA's Response
11 | 2-3 |5. Powers and 2).2) We commend the added language around considering and addressing the risk of  [3ARHYMESTEVET,
Duties of the retaliation against requesters and other involved parties. Protecting those who avalil
Examiners themselves of the Procedures is crucial to the Examiners’ legitimacy. The Examiners |We appreciate your comment.
should further work with JICA in an advisory capacity to ensure institution-wide
policies for preventing and addressing retaliation are sufficiently robust and properly
implemented.
12 2 |5 BEROERE [4) BBEZTIICHI-> T REICISLNER | ERGRMIEREAFTHILE, AFELEBICWETHY., TLTHEREDTHOHRIL |NEFMRIIEARAENOEMRIRST . SREICSTLEMEEZETIAM QAU HILEV N FEL, O72)T—4— BRELE
&5 DEMRETFRT HENTED, HEAMOERNLEEFOMFRECEZLRBLTEYET . MEAMBEXERD () OEAIVEESATVET,
EMRIIRLSY . RETOEMROEALEEEIN TS EEBLTEALLTLEID,
13 3 |[8. Period within  |For loan aid, grant aid (excluding JICA’s projects implemented by Intemnational Organization should be treated as BERATFHOBMITICAICKDIHAIRSAL DETEHERTHIETHH=6H. EREERHDOEEEESHNE. HARS/>DOER
which to submit a |projects executed through same as loan aid, grant aid, technical cooperation projects and other JICA projects |xt& s\ &> TWBIBZABZITHLTIE. AFE L ERAINETA.
request international organizations), technical [implemented by Government organizations or others because JICA’s projects which
(Also 6. Projects [cooperation for development planning, |are implemented by International Organizations cannot be hundred percent sure Since the purpose of the Objection Procedures is to ensure JICA’s compliance with the JICA Guidelines, the Procedures do
Covered by the [technical cooperation projects, and without damage of environmental and social impact of the projects. Therefore, a not apply to projects that are not subject to the JICA Guidelines such as Grant Aid projects executed by intemational
Procedure) projects similar to the above and request should be also done with JICA’s projects implementation by International organizations.
related studies... Organizations.
14 | 23 |7 BRI ANDEHK |(HBIOCIIMNKYREOHELZRZT (DHRE. KECEZTEHNIALTELED, BHEABICHIANDBLITEZRE |LFHEREUTOESVBEL, BEEROHIBTIANSORILZEAFEELET
EHHIWNNIHLEEOEAMTRREE (LGS ERTIEECIADNSOBLILTIZTDOWTEED TWEKARTIHREWE S| (1) EZFF Lt JICAIZEBT1RFF12 DFEFDHEEL T, ZFTOCTOMNSYBEEDHEEFE Z117-H5B I SFEEDERE
DNREETHEEZONDHZED 2 AL |EE RELFT THEBREDRLET ELEASCNELFZED FEE2 AL EDERIZLYGEIHECENBETHE,
LOERICKYLGENZZEDNDETH
%,
15 | 23 |7. B ADEHR |REHILIEJICA [CEDTIFFIVDOF NADNSORBRIZEDENEVSDIE. EBEILFHITHDIANETEIREAIRTA0EL | LHREARZUTOLEVEEL, EEROHIMTIANSOBRILZEAEEELET,
BTFOFRELT, BFTODIIMIEY | TORTREAHTRAENEEZ S, TATHO>TLRDIRE, (1) BFEHILIL, JICAICEBH 1RS> DT EFDIEEL T, ZZETOSTON L YBEDHEE ZI17-5HE LI HFEEEDESRIE
HEDWELEZT-HHNIHEEEED TIFFREDFELT SEEZASNESEHFZED FEE2 AN LI EDERICLYGENEENBETHS,
ERMTREBENRELET HESFZN
ZLUZED2 AULEDOERIZKYESNS
CEBNRBETHS,
16 3 |7. Qualification (1) A Request must be submitted by Suggest considering request by one resident too especially the damage that cause |LZEFRELUTODESYEIEL. EEHEDHTIANSOHRILLZEAEELLET,
of the Requesters|two or more residents of a country...  |serious effect at present and in future. (1) BFHAILIL, JICAIZLBHMRFA2 DT EFDIEFREEL T, HFT AT O, YBEEDEEEZ17-58 LTS FEEDEL
TIFFREDFELT SEEASNESEHFZED FEE2 AN LI EDERICL Y GENEENBETHS,
We will change the sentence as follows in order to allow the Examiners to commence the process based on a Request by
one individual if the Examiners find the Request to be valid.
(1) In principle a Request must be submitted by two or more residents of a country who have suffered actual damage or who
are likely to suffer damage in the future as a result of JICA’s non-compliance with the JICA Guidelines regarding a project for
which JICA provides cooperation.
17 3 |7.Qualifications of [ (2) Paragraph 7.2 in the draft Procedures clarifies that representatives may be utilized |[Biz ANEEBZEEEPYEYETICE L. bl B EIZEAEEDTF(LLIERO RE -HBADIHLEY. 5T AMEZEBTTS

the Requesters

throughout the Examiners’ process, not just during the submission of a request.
However, the Procedures continue to suggest that representatives should only be
utilized when “unavoidable” and elsewhere requires requesters to demonstrate the
“necessity” of using a representative (para. 9.6). While it is important to ensure a
representative has indeed been duly authorized by a requester, there should be no
additional constraints on a requester’s ability to avail themselves of
representatives. Civil society organizations and other advisors often play an
important role in informing, advising, and otherwise supporting requesters
throughout the complaint process. The Examiners should respect this relationship
and be open to the involvement of the requesters’ chosen advisors in a manner that
they request. This provision currently falls short of good practice at numerous other
accountability offices that require no showing of “unavoidable” circumstances or
similar.

CEITLBREDBIEFICIYRIANDHEICENYET Tz BEERVFIANENMNTOSKELRE., BOTWLSBEFE LY
HIFEE DI ERMICEETES M, MEE- INEEBL TEHEBROBEMEESNFT T LoT. TRTHNIERIANB SN RIEITIC
ENEFELWNEEZFT,

Conversing directly with the Examiners can be beneficial to the Requesters, for it can speed up the process by cutting the
middle person, minimize the distortion or loss of information, and improve security by limiting the number of people involved.
It also enables the Examiners to more accurately and efficiently grasp

the circumstances, issues and concems of the Requesters, while prompt communication and feedback help forge mutual
trust between the Requesters and the Examiners. Therefore we think it is preferable to have the Requesters submit their
own Requests when possible.
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No. /Page % & & Fir/Relevant Paragraph =& B /Comment E%/JICA's Response
18 3 |8. Period within  |Request may be submitted after JICA’ |A request should be done during and after the project implementation since FHEEROREETIEH. ATIUNERREDOERABENSTOSIIMB TLTIENRB T AETRERINTRELLTEY. 2D
which to submit a [s disclosure of the project sometimes the environmental and social damage of the project can occurs HEORIZTO oy NERSRLEENE T,
request categorization until one year after the [accidently during the project implementation.
completion of the project. The proposed Procedures allow the submission of Requests after JICA’s disclosure of the project categorization until one
year after the completion of the project, which includes the implementation period of the project.
19 3 |8. Period within ...a Request may be submitted after |The period of one year after project closure for filing a request is too short. Most B dTAT LRI, BREESIODERICEDERTOIZEHER TETINS R TRIFEIZERESIhELE, -, HELEE
which to Submit a [JICA’s disclosure of the project requesters are poor, illiterate and have no understanding of these procedures or RIZJICABE=RYL T O#EREHERL TV EIBICEVDTIIAIRSAVICEIKEZSIV T ORRETDHERICRDIERBRIEITS
Request categorization until one year after the |ESS safeguards. By the time they leamn what to do, one year has elapsed. Good |Z4&4 /AT,
completion of the project. international practice of most independent accountability mechanisms of bilateral
and multilateral financial adopt a 2 year time limit. We also suggest a two yeartime | ct.off date for submitting the Request has been extended from the current “closing date of the project” to “one year after
limit accords better with the GCF’s Environmental and Social Policy and the UN the completion of the project”, based on the advice from the Advisory Committee. The affected people can also submit the
Guiding Principles of effectiveness of grievance redress mechanism. Request regarding the monitoring of environmental and social impacts when JICA is checking the monitoring results pursuant
to the JICA Guidelines.
JICA is an accredited entity of the Green Climate Fund.
We suggest changing the time limit to two years.
20 3 |8. Period within 8. Period within which to Submit a Revising the Procedures to allow requests up to one year after the completion of the | Ri5 BT AR e BARE L. XREESHIODERICEDERTOIZEHEBR TETINS IR TRIFEJIIZEREShELE, -, HELEE
which to Submit a |Request project is a step in the right direction. However, this timeline should be further RIZJICABE=RYL T O#EREHERL TV EIBICEVDTIIAIRSAVICEIKEZSIV T ORRETDHERICRDIERBRIUIEITO
Request extended to at least two years, or allow for requests within a reasonable CELAEEETY,
timeframe after the requester became aware of the project-related harm. This is
bgcause a proj.ect’s social and en.viro'nmental impacts may not ma'terialize or be Cut-off date for submitting the Request has been extended from the current “closing date of the project” to “one year after
discovered until well after the project is completed. Further extending the timeframe  |{he completion of the project”, based on the advice from the Advisory Committee. The affected people can also submit the
for filing requests would also align the Examiners with good practice at multiple Request regarding the monitoring of environmental and social impacts when JICA is checking the monitoring results pursuant
accountability offices, including the ADB’s Accountability Mechanism (ADB’s AM to the JICA Guidelines.
Policy, para. 142(iv)) and the GCF’s Independent Redress Mechanism (GCF’s IRM
Procedures and Guidelines, para. 23).
21 3 (8. EEMPAOHM (ATIVAERROBRAMUE, JO | FEEEHN. BEESBHIOTOCIIMETRHAAHMIKUVH . FAQTHIRELTE | FTO2c/ME TR D WTIE, ERMICERIEHERICTERSINTOET,
IO TLTIENRIBIT H2FTE |I+FE I H(project closure, Ei=[Zdisburse DEIAZEAHRELZDTLLID),
EHNETOENTES,
22 | 34 ]9. Contents of a |9. Contents of a Request The draft Procedures commendably allow requesters to file in their own language. OAVRHYMNESTENVET,
Request This will enhance accessibility for the many communities that speak a language
other than their country’s national language. We appreciate your comment.
23 4 |9. Contents ofa [10) Clause 9.10 It is also far too burdensome to expect illiterate and poor and HARSA BT EHELORBBRZROEEH IV EBETIIHYETA ., =1L, BILANSEEBERICDOWLTOBHRMNIB TREINF-BESIC

Request

marginalized requesters to provide “:cause and effect” relationship details between
JICA guidelines and damage. These kinds of burdens have the effect of preventing
or reducing access to the JICA grievance procedure and could stultify the grievance
procedures. Good international practice places this burden on the mechanism
(Examiners) rather than those who say they have suffered harm.

[T, FHESLYRRIEABINE>TIEREEZET,

It is not mandatory for the Requesters to describe how the damage was caused by JICA’s non-compliance with the JICA
Guidelines. However, we think that if the Requesters can explain the relations, it could speed up the process and thus would
be beneficial to the Requesters.
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24 4 |9. Contentsofa |4) Clause 9.4: Requiring requesters to identify the exact guidelines of JICA that have |-JICAOEZZHIBERIFIBREHSREH RS/ DETFORERE BMICRAARSAVIZE DWW TEHESNHIETHY. JICAIZK
Request not been complied with places and unfair and unnecessary burden on requesters |35 (RS54 FHF. RUZTNISERT 2MEDHERRELTOET , Lo T HARSAUTBFICL>TELRBERLDEHL
who are for the most part illiterate or poor or marginalized. The obligation of finding || tR4 iz R UTHIEEZET ., TN EBRRLAMESIZIE., AEMOBOITHERT NEMEL B TEERICHALI TS
out whether there has been a non-compliance is best placed in the hands of the [Ck>THIACRHALAENELS . BE~ADOKS -RRANEND . EOBEARET ITEERLHYET .,
Examinars, who have access to all the documents and investigative powers. - FHREMOUERCHRETFESNDH LS OHEBERET HTEETERO TV, HAFSAVERFELTURMBE T
Reguesters should only be asked what harm they have suffered and if it was due {0 |, ygye. 4y oA B OBEHHZBAICHTETICEETETT . (Z0%. FHABISHBNTEEEN. BEIHUTHIAICHE
a JICA funded project. If so, problem solving and compliance reviews can follow, but|_; S S e o st e - = R
burdening the requester with proving or even identifying exact Guideline non- “'“‘Lff‘ jj4F74/_$’§#®E_{Hb1¢?*%“¢_9‘-6“tu& )%_9‘-:’_) e | . N
COmplianceS, iS not in aCCOrd Wlth gOOd international praCtice. ThlS Clause haS the '&ﬂi%(*ﬂi)'ﬂi\ %hif$_ﬂ§®%"ﬁlgg \&L'CL‘T:jJ’fI‘7'f‘/7FL§;TJ'<l:*&%0)%F*EH%EEEEEE?&$IE&LTL\$T75\ *ER
result of reducing the accessibility of the grievance procedure of JICA and limits its (R) TRINIDVWTREE SEZANREVERS Ho1180 . IXICEHE TUTOLIIBEELET
ability to address harm caused by its projects. It does not accord with the standards 4) Description of actual damage incurred or likely to be incurred. (~by the Requesters as a result of JICA’s non-compliance
of the UN Guiding Principles on the Effectiveness of GRMs. with the JICA Guidelines Z Ak, )

- JICA’s Objection Procedures are installed pursuant to the JICA Guidelines in order to ensure JICA’s appropriate
implementation of, and compliance with, the JICA Guidelines, and thus the Procedures only apply to JICA’s noncompliance
with the JICA Guidelines or dispute that arose from it. Therefore, we think it is not inappropriate to articulate that only
damages incurred as a result of JICA’s noncompliance with the JICA guidelines are eligible for the Procedures. Also, if we do
not indicate the need to confirm the breach of the JICA Guidleines, it may result in having the Requesters submit their
grievance that should have been addressed to other channel to the Examiners, incurring unnecessary burden to the
Requesters and delaying the resolution of the problems they are facing.

- The proposed new Procedures do not require the identification of the clause that had been breached, so the affected
peoples can submit the Request even if they have not perused the JICA Guidelines. (The Examiners will check the likelihood
of JICA’s noncompliance during the preliminary investigation, and will confirm the details with the Requesters if needed.)

+ The proposed new Procedures do not require the Requesters to describe the cause-and-effect relationship between JICA’
s non-compliance with the JICA Guidelines and the damage. To avoid misunderstanding on this matter, we will correct the
English translation as follows:

4) Description of actual damage incurred or likely to be incurred. (Delete “...by the Requesters as a result of JICA’s non-
compliance with the JICA Guidelines”.)
25 | 4-5 |9. Contentsofa |5) Clause 9.5 — Requiring requesters to first approach project level GRMs and or JICA |-BiI AN TAS IO EELNEADX LEXMZEITHIEITDONTIE, M BSFETIILHEERHEFTEEEDH TLET,

Request

operational departments or country offices may well lead to retaliation against them.
As such “encouraging” requesters to do so might be a better approach, but also
providing that if in fear of retaliation or for other good reasons they are not able to
do so, they can approach the Examiners directly.

CEEOEHT TR BELANLTORRGEERRO:O ., F-7000M BFEEICLHFHENTIRELSRE O -8bE X
B9 50123, BELBEAN=XLOFRERT CLIFEREERET,

CRIZANITHT OWMEFOURVERET 51=0 . RERTIZ. MFEFEABERADEANRE - BEFITRANDERIANEZD
BRICIF, RIAIANFERJICAOERBLRECHRT DEANTESEEHTVET , T, JICAOEFIELEENRILAIN O EEE
ROONIAZRICE. RILIADREICEREL D DBEYHLT HIEEEHTVEYS

-It is not mandatory for the Requesters to communicate with the project’s grievance redress mechanism (GRM) .

-We think it is beneficial to encourage the use of GRM under the normal circumstances, for it could lead to prompt problem
solving on the site and it could also contribute to the development and enhancement of project proponent’s continuous
environmental and social considerations.

-To avert the risk of retaliation to the Requesters, the proposed Procedures state that the Requesters can directly consult
JICA’s Operational Departments if the Requesters are concerned that approaching Project Proponents may lead to
retaliation. Also, the Procedures state that when Operational Departments are consulted by the Requesters, they must
respond appropriately while considering the safety of the Requesters.
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26 | 4-5 |9. Contentsofa |[5), 6) Requiring requesters to have engaged with both Project Proponents and JICA HARSAUHREETIX.JICAHEFEZICROIBEMESERE (BK1) D—D L TEFNIBAN=X LOBFEEZZETFTHBY. AV R
Request Operational Departments before submitting a request to the Examiners restricts FLRBEHMENTEENBRIZT I LATESIE BEEOBRINMREDTARIZEASLZNI L, FEICIERRIZH ST AL, &
accessibility and is out of line with good practice. There are many reasons why PAPs |y B kA EH % RLTLVEDT . &> T HFEEZ(CE S ZIENIEAN= X L OB B D BEMISERE R T 012 WEBER(C
may not feasibly be in a position to attempt to resolve their grievances through other | s im 19 = 2 L O FIFEEEH D& . F-EEMIEAH= K LAEL] AEEL TLUVELME S ZXJICADIE SN EFEFT - B 2+ & 5524
channels. For instance, PAPs may feel that these other channals wil not be BT BEIRDDTLBA T BT OBANHEETHY. AL YLRBE LR RO NIRRT SEICE>THIAIST
f;fiﬁznzn"’geagffps;”sge t;“;'[c)‘j::t'ct:';'ug e g‘j‘aynfrf:lrs'e,\‘;lgf:fvgrthp‘zfxz‘st PHEOHLLBMECROZEOEEAFT . BFEE (BBLEN=XLEE) EOHEGBABMTEABYFE A, BILALH
for raising concerns at the project level, where they do exist, are frequently inefficient ,EE'““?H'T:ggjjET—D“_}:b\_cgfd:li\i%ﬁ'“(iJLCA?)E%$?%FE'$¥I%gm“$ﬁaﬁ16“tb\f‘g‘ TOLIHHAITICAITRIAD
and ineffective because they lack independence, capacity, and resources. Providing RE[CRELODBYIHIET H2E(9. HERHLNTNET .
communities multiple means of raising concerns is advisable, and when they are
robust, communities often choose to avail themselves of them. However, the *The revised (draft) JICA Guidelines mentions the installment of Grievance Redress Mechanism (GRM) as one of the
Procedures should not create an arbitrary hierarchy. PAPs should be empowered |€quirements of environmental and social considerations that JICA requests to the project proponents, and articulates its
to choose, in the first instance, which channel is most appropriate for them. properties including; widely recognized, easy to access, does not disadvantage the complainants, and responds promptly to
the grievances. With this regard we think it is appropriate to encourage project-affected people to utilize the GRM
and to contact JICA’s Overseas Offices/Operational Departments if the GRM is not functioning properly, for it would
contribute to the proactive and sustainable operation of GRMs, and more importantly benefits the Requesters (or
complainants) though swift and efficient problem solving.
-Dialogue with the Project Proponents, including the GRM, is not a strict requirement. If the Requesters cannot make an
effort to do so, they can consult JICA’s Overseas Offices/Operational Departments which will attend to the matters while
ensuring the safety of the Requesters as stated in 9. 5).
27 | 34 |9. RIAEDONE |5) HFEELOXEEICAITI-EE N NEINTVSTICAOEEELIMEITHRT B NETIENRDONS IDOWVT, | [[TREHKEEAIRTIY I (BER) TIE JICAKEFEZITROER T 2EH4((1.6HFEZITROLIEH IR VTR D ISEE
BEDOEBHLITITEWT, BIALHZNETHADRT—IHRILA—ZELTICAIZ |NEBEAN=XLDEFEEEHTHY., AAN=ZXLICDOVTIETRCAMT 2L, BERILICKYEEZZFHIALPIZa=T+—H
BICHTHEELFRIZM. BRERDTELAN T BRELTUICAKRZNERBRT |FRRERESLOIL, HEEEROBSPCPEZICRHRELRARICHETHE. FEEHTVET  FoT. SOESHEANZX LAVEL]
BDTIFGL, CLAANICAR S OB HEREBEBOLIZEVSTETRINMTONI—R | [THEL TULVELMERIZIE, BARISICESBEDOMHIEPR/MEDT=OIH, ENEBFAESLCERBLHE~DHEBDBZ HERD D
BHEENDE. [KROONDIETHDTIILTEELIMBEILEEDDIRELEZD, CEFRUBEERFT T BRI ANEFEFEOREEICATT=ENEITICENTERLPLLEZ/RLEVEFENHLEEICE. HH S
-ARIEHOMEFEME MR -ERERLTULFZEL, EEEREHTDICELARETT,
CBRIELREENEBHEED) . THOLSAEBEZIHEICE, RESN-BEROEEHZREL . BIADORLICERE
Lo D@ G T &, EEOTLET,
28 | 4-5 |9. Contents of a |5) Efforts for dialogue with the Project |In order to encourage dispute resolution through the parties’ own efforts, the BT ADHEFESELOMEEICAEALTIE, EFNEBAHDX LNEYICHEEEL TUVEWVEDER THFEZIC7 IV EATELRME S LHRIE
Request Proponents, including their Requesters are asked to make effort to engage in dialogues with the Project ADEEHI LT ELEKAD CENTELMESIZBVNTERNETOICENTERLS(Z, [REANE | TIXALT R EIZH T8 AF1TD
grievance redressmechanism Proponents, Instead of being asked to make an effort, it is probably more beneficial |- spskponz 1 ELVSKREBEEROTOET,
if the wording is revised into: the Requesters_are required to make effort to engage
in dialogues with the Project Proponents. Regarding the dialogue between the Requesters and the Project Proponents, we chose the phrase “expected to make
effort” instead of “required to make effort” in order to enable project-affected people to submit the Request without
conversing with the Project Proponents when the accessibility is not adequate, e.g., the grievance redress mechanism is not
properly functioning, or the Requesters have concern over retaliation.
29 5 |9. Contents of a |6) Efforts for dialogue with JICA The Requesters are asked to make effortto engage in dialogues with the BT ADELBUELONEFCELTIL. JICAADTIEAARELES P, JICAHSRFEARIENESNEN S-S IZELTE

Request

OperationalDepartments.Instead of being asked to make an effort, it is probably
more beneficial if if the wording is revised into: the Requesters are required to make
effort to engage in dialogues with the Operational Departments.

BN ETICENTEDLIIC, IHENBEITHEKTRHEEICAFBNETIENROLNDIELOIRBERAVTOET,

Regarding the dialogue between the Requesters and the Operation Departments, we chose the phrase “expected to make
effort” instead of “required to make effort” in order to enable project-affected people to submit the Request without consulting
the Operational Departments in case they find it difficult to access JICA or they could not get a prompt reaction from JICA.




H

No. /Page % & & Fir/Relevant Paragraph =& B /Comment E%/JICA's Response
30 5 |9. Contents of a [9) Relevant provisions of the JICA Clause 9.9: As stated earlier, it is far too burdensome an obligation to require B AIZKBHMRSAVDFEFTEEDHEIIVNETEIHYELA . FETEEIFESNTLSIGEICIEFHEA K YREIZHEH BT
Request Guidelines requesters to provide information on the precise Guidelines of JICA that have not ANZESTHAREEZZFTA . BEETELRUETOILILAEETT ,, (FOE. EHHABICBLVTEEEN. REIZGCTHIIAIZ
been complied with. This should be the obligation of the Examiners and not the HEBALDD . FEFAHT-HARSAVDEBDEEE BT AoEIZHEYET,)
requesters.
It is not mandatory for the Requesters to identify the provision of the JICA Guidelines which had been breached by JICA.
The Request can be made without identifying the breached provision, although identification could speed up the process
and benefit the Requesters.
(The Examiners, during the Preliminary Investigation, will check if any provision of the JICA Guidelines had been breached,
and may confirm with the Requesters, as necessary.)
31 5 |9. Contents of a |9) Relevant provisions of the JICA Revising the request filing requirements to make identifying specific Guidelines A RHYMNESTELVET,
Request Guidelines and 10) Cause-and-effect [provisions and evidence of cause-and-effect voluntary, rather than required, is a
relationship positive development. This will bolster accessibility and faimess for the many We appreciate your comment.
communities that lack the technical capacity to identify these factors at such an early
stage of the process.
32 4 (9. BHIEDOHNE (9) HIIANBRADZHARSAVFEBFOE | CNETINSFEROEEHENTRAMSLATEELIN EEFINEBRE RSN, TAPIIMIES>THEEZHEOTVDALRDPRILETIROAEEEREL. KYRRICHIZTITENTELLS HIRSIV TETFD
HERUTEFOEE, 10)HIRFFIVF |4 TIHEEOHEXTFREETIHLBEEOEAULHLEEZALZDHEIEFAN [FEOHEELORRERICOVWTIIVHEBER TIIEKEEE#RFEELFEL .
EFEHREORRE R [, 7)) BRI ADEIRFT SRR ICHDTHFT 2MARITPEBRO-OH DIEDR
EITHARSA2 OESF-FEF ORI (LT NAHLVIEEE) DI-OICEELTITEN
AIRE=BID/N\—FLE T, BEEOXRAREHEELITHILEBRHL TS EERELT
LyhY,
33 5 |10. Process of (1) Submission of a Request Should add mechanisms for resident (s) submitting the request (s) and authorities BEEERIIEEEERICHIZITSIIENTEET, TOFERICOVTIE. 10, EERIFHOTAELR (1) BIEDRB IICEHS
the Procedure (include detail contact) to hand the request (s). NTLBESIC HE, BEF AL, B ERBERIRET D IENAIRETYT . EEROEREL. [14. BHRARH GUIZH-T
JCAD T HA LTRSS TLET,
Affected residents can submit the Request directly to the Examiners by post, e-mail, or hand delivery as articulated in “10.
Process of the Procedures (1) Submission of a Request”. The contact information of the Examiners are publicized on JICA’s
website as per “14. Disclosure of Information (5)”
34 5 |[10. Process of (1) Submission of a Request Clause10.1. confining the request to be submitted in writing by hand delivery, post |FR3I(E, YHHIBOBEEEHEL, COLEBLHVBSIERBAZRBLTIISICLLTELLEEDHTEY (7. BIIADEY (2) . XF%E
the Procedures or email is far too limiting. It is unrealistic to expect an indigenous person living in BHOWAACHLRSZERTETIZEIEAIREETY,
the forest who might be affected by a JICA project, and who does not know any
written language but only spoken ones, to write the request down and then to The Procedures allow the Requesters to submit the Request through their representative if necessary (7. Qualification of the
ensure it gets to JICA by “email or post or hand delivery”. Good intemational Requesters (2)), therefore it will be possible for a community to submit a Request even if they do not know any written
practice today allows request to be filed in any communicable form including a video language.
recording, audio recording, phone call or other means of communication. Ensuring
the request is written down should be the obligation of the examiners, not of the
requesters, particularly iliterate ones.
35 | 56 [10. Process of (2) Acceptance of a Request and The acceptant of the request should add: Tentative date, duration and processes of | FRIL A~NDZEBHMO BMIE, BIZAITSEL TRAIRMNFEONZBIEDZELFEZSETT, FHATODHEOFHEZIZONT

the Procedure

Notifications to the Requesters and
the Project Proponents

conducting preliminary investigation; Key actors to be involve in the preliminary
investigation processes.

(. 10. QIFEHINTNET , Ft-. REBHOXEIZBENTH, PHAZONE - HMOTOROFH. BILANHLTETIVTE
KT HAREMFITOVTRBELTOET . (RITFHREHED IR ZERFILTSRTEL,)

The purpose of the Notice of Acceptance (will be ammended to Notice of Reception) to the Requesters is to inform the
Requesters on the receipt of their Request as soon as possible. Contents and duration of Preliminary Investigation are
articulated in 10. (3) of the Procedures, and will also be described in the Notice to the Requesters together with subsequent
process and the possibility of Examiners interviewing the Requesters. (Please refer to Appendix 2. “Sample Notice of
Acceptance” in the current Procedures.
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36 6 [10. Process of (3), (8) The contents of Clause 10.3 is repeated in Clause 10.8. Therefore we suggest 10.(8)IZ10.(4).3) D EERTIEHYELE A, 10.4).3)EIBERIAEDRIELHIE T OB A CTUZEENEREFRTHOIGEDR
the Procedures deleting Clause 10.8. BT WTRAR 3D THY, 10.8)FFABMIBRICHZFTENMMEDFREFHROVRELGSIIGHITOVTHARELDIAEYET, Lo
T.EETDRIEHZ2EDOD10.8)LRBFTRELEZFET,
Clause 10. (8) shares a common topic with clause 10.(4).3), but it is not a duplication. Clause 10.(4).3) describes the decision
making process of the Examiners regarding the commencement of the investigation process when the issue raised in the
Request is already being processed by other disputed resolution system, while clause 10.(8) describes the process when the
issue raised in the Request becomes the subject of dispute resolution process other than the Procedures. Therefore we
think the clause 10.(8) should be maintained.
37 5 |10. EEBIMF (@) FHRARRED) INEBERRIZDONT, P4 9. BT EDNET)HIL AN T HMRE I, BEARLANS |- BEREME. BEEROLODFEFEDRE, FFJICADIVTSATURADBEDELLNCEEE BV ABTLRIANFEL
D7O+ER ELTIHIRFT BMARKIEHY., BIANDEZ -FRAEZLCBHAICERRT HIEANTRELELGH>T|HABIC. BRERV FHRABTORERRZRFARAEDOAMEEEAICHEEIUGASILETRELT 2EDTHY ., F-TORERKIILAT
WBHIEDD (ELEEFLELGELETINEERD) . MEFEMTEEEMN BHMTEH|EHYFEEA,
EMTEDIESNTWBRRELT, HIEF T 2ERFILEEH (NE)TRELEZ D, T4 | JICAORZBHRIFHIL. (HERPLADBDAccountability Mechanism® & 574) Mg fRREQ TSA T RBED ZHIR— Tl V=
5. [ BETRIZZEBE-ERITIONDEHEE . CCOEBTHHEINETIILGNEER  |H. BHEOKECHIADERIZELETCREITHIET HZEATARETHY. COBRBTREDHEINFEHONLLEHYERE A,
%, TOBEHITHENEDEZEZ LN, TNTHNIILEEILZTLALEHL THRE, SN EL. B ALNFT IERRLEDMAFERAFIUEDEICAO VI T HATRFINLEIENS. BT LEBRIARUEF
EEF~DOBHMEICIEHFT OBREICHOTREATIVLERFBVEEZFT,
38 5 |10. EEPIUFH (6) HARTFAVEFITHNEBEEDRAE |"HLAHDIVWIREANSOEEOETI J T, EEOEHAMLGLSRITAESOBRRANS [BREEDILERPLALTDEL, BIADREADIYRIFILY, EERNRETET IV T EITICENRBUBZENBEIND T H.
D7O+ER TAIREARRY I TR T ITINEEE 2D, BHRBERBEORRICESTIEYE—FTOREEICBXIEL KT RSN TEFEE A, TOIIWIEE TLIFAREIELTEER -G
TR gERRY 12 MEL BRI AID, BUREELKICL2MENBEOREENEHT |ZHTTE5OTIEEL, TETHHETORFERRNE O EEAIEEE T HT-OIZMAIRELRRYIELELRD, TOKIITREBTSHLITEST
Hld, TaraEERY JZHIBRL . FATBER Y —RELTED EZ BT RNELEZD, BEEETIVIEIIBANZEICHBEERELHD . EOAAV MG 110 BEZENSOBEICEIZTUTOLESYBELET,
1) BERIL, JICA LB AFSAEFITH D EEEFHET /-0, BZANRIEEDREBALSEIFZZFETIZHHEFEBEFET
Y20 L ERAIETS.
39 7 |10. Process of 6), (7) Expressly allowing the Examiners to utilize external experts for the facilitation of BNBRRRADT-O DBEE AN X LPFELEBATAZEDORIEICOWTIE. FODLEENBEASH ST ETRIITEZEELEN
the Procedures dispute resolution is a step in the right direction. However, additional reforms are LEZFT . HEATIE. BBEENRIADZ—XPELZ(CEahETERHIKETEDLSIC. BEDFTFRELET,
necessary to truly bolster the effectiveness of the Examiners’ dispute resolution
capabilities and produce positive outcomes for the parties involved. The Procedures |we will consider installing a robust process and/or system if the needs become more clear, but for now we would like to
should be amended to create a distinct function for conducting dispute maintain the current clause in order to allow flexibility and freedom for the Examiners to attend to the needs and demands of
resolution, including a staff with relevant competency in facilitation, and a more |ihe Requesters.
robust process to ensure faimess and predictability.
40 6 [10. EEBRIFHE ((7) NBEMRDER NEBEMROEHIIOVTIEEHEIHYFEFA EBRLITFREORIMER DL |BEELTENORIUL-EERIUBTERIBIANDOERAELZSEIL D DNBEMROEE EFRAETICEICELY. ERBILFH
nrO+ER BHabhs, BETOCHMFTERIE BEICEELTWVENEMRTHLICEZRR |OMIMEHRTAEIEARELERAET . MBEMROERICE > TEEZRTOAC VN OBRICBET HRELSHYFETH. 4
Li=ET. ZBWEZRRETHEIR, AREICLEEIAENERNET, ZIEBRCT7I)T—2—ICELTIE, B AHAEEECREHREOH AN S LEZTOC IO ERAE LB EOREICE
o TV AW BARDERZZELIEELEAOND . RIEMICIEBEEROBECRRDIIENTELLSICHIIEED R ELEHE
RLTHCEREEEEZRFT .
41 6 [10. EEBIAFHK ((7) NBEMARDER NBEMROBHICOVTEREIHYFEEA,. EBRALITFREOMIMEZROELS |FXELRENSRIL-EBZRUBEEEIRILAOEAZEZSE LD DONBEMROEE EAETITICLICLY, EBBIFin
n7O+ER BEh,S, BHTADIHMNAETERIG BEICESLTCUVENEMRTHAILEHR |OHMIMEHRT HLIFAEEEERE T, HEEMROFRICE > TILBZTAD I DOBRICBET ILENHYFT . I
L=k T, BHNFEZERT RETIFLELTLESD, ZIEEROCT7LT—E—ICEALTIE, B AQASEEECREHEOBR AN HZITAC IO EMRAE OB ETEOKEIZH
o TV AW BAROERZELIEELEAONS . REMICEBEEROBECRRDIENTELLIICHIIEEED R
RLTHECEREELERFT,
42 6 [10. EEALIT (7)1 EBEMRDER NBEMAROEIME - PITEOERDEOHIZ, NEBEMRNEERDOERT. JICAH R | NBEMROERIBRTOFHRERCIIMEEHERIRESIATVETH AEETEHEEROERELTIS.EEROEREETE

FHrEOTOER

ILTGEESNASILEHAR T AE,

[CRRBLTVET . EL-ZHELETITONS-OBET AT - REIHIDENHYFT M. IBEERDOETOTIIThhEEL
BAEE (MO.BEBAFHOTOLRI(T) LTHEY. BEERDEICRLEZAELER-ZHATHONEZLFIHYER A,
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43 8 [11. Report to the [(1), (4) ... if the President decides that | Leaving this decision to the President by Clause 11.4 may not be the best FHEHOLLNEMEUTOEBYEIELET,
President there is a suitable degree of approach as it might stultify the problem solving and compliance process and (4) BEERIL, ﬁﬁy/jﬁﬂg@ﬁjg@f—@/:gzg55#,5725\35—(&55&#&/7‘7-5% /:/;t E/_gg&f ,gga)#ﬁgé—;j\;j\ ,éf_g;j\
unavoidable reasons to extend the undermine the independence of the Examiners. It is the who should decide if more | Rgr 4 cH3ERE. FEZ/IZHIT, BEL/-IFE T4 s Z
period, the President may extend the [time is needed as they know the case best. S A 2 Ly o gés,o.‘—g-[/ Hc4 5 HERELL T_&ﬁf7é;@§?—5 —éﬂ\z—?éo
period for up to four (4) months.
We will amend the clause in question as follows:
(4) If the Examiners believe that more time is required for investigation or for the facilitation of dialogues, the Examiners may
port to the President the pan‘lculars of further requ1red actlvn‘les and the reasons Why such activities are lnd/spensable—Upe-n
peﬁed—éhe—PFeefeﬂent—may and extend the per/od for up to four (4) months
44 8 |11. Report to the [(1), (5) The Procedures continue to provide for the production of only a single version of the | - X ZEIZHEVTH, BEBRIEESIADELHLI-BSIZIE. BEERSTFO—BELIEXEF BRI AT TS LB LELER
President compliance investigation report. In order to bring the Procedures into line with most || R OCERROBRICERENBONEEHET HEETEETYT , £-M14. BIRART (1) 3)II2E, BRIBEEE ARIATICNE
other accountability offices, the Examiners should be instructed to first disseminate |-t AN A BEHRTAEELTUOET,
a draft report to all parties. All parties should have the opportunity to comment . ge254g At B DR STMEREERTICE LA B EIB LB (R L THBZEBHTLITONTIE, 2TOBRICENTBALEDS
S|multaneouely en the draft report. Though the Procedures allow parties to DTIHEL . BEROBECEhDCENEYLEZET,
comment on finalized reports, extending this opportunity to draft reports would allow
t d oth rties t iew it tent d t factual i
requesiers anc o er paries 0. review fts contents an SqueS. aciua corree ons, *The Procedures do not restrict the Examiners from sharing a part or a whole of their draft report with the Requesters and/or
as well as share their perspectives on proposed recommendations for corrective . . e . ) o “
. . . the Operational Departments to confirm that their findings and understanding of the matter is correct. In addition, “14.
action. To ensure an equitable process, all parties should comment on the same . . y ) . .
) : ) . Disclosure of Information (1).3).” of the Procedures states that the final report be sent to the parties concermned and obtain
draft. The mechanism should retain the final decision as to whether to address the ) o
. their consent before its disclosure.
comments received. i ] . ) )
-We think that whether the Examiners should submit their report to the Requesters or the Operational Departments for
verification is best left to the discretion of the Examiners, rather than making it a mandatory process for all cases.
45 8 |11.Report to the [(5) On Clause 11.5, we suggest that it is better for the examiners to send their “draft” |- XZ(ZH\TH. BEEHTEEEADELHTLIIESICE, BEERSTFO—HE LS EFRT AT dE LB LNELHE
President report to the requesters and the operational departments for feedback so thatthey [ EEEFEPLEEROBRIEENENEEHRTHEITARTT . £=M4. BHRLM (1) 3)IICE. RRBESE LRSS
can then take them into account and revise the draft and finalize it. The report can |zt T AN A BEHRTEEELTUOET,
then be published once finalized. We feel that this allows parties to comment and B BAREEDORS MR CET A CE LA LB S L CRAEBACLITONTIE. 2 TORECENTRELEDS
prov!de useful input into the draft repon, rather than having the report first made DTIHAL . EEBDREIERI LN EYEE2ET,
public and then the Examiners expressing views on feedback afterwards. What we
h is th I i f otheri ili
rsnuegcizsr:isri;e 's the general good practice of other independent accountability *The Procedures do not restrict the Examiners from sharing a part or a whole of their draft report with the Requesters and/or
’ the Operational Departments to confirm that their findings and understanding of the matter is correct. In addition, “14.
Disclosure of Information (1).3).” of the Procedures states that the final report be sent to the parties concerned and obtain
their consent before its disclosure.
-We think that whether the Examiners should submit their report to the Requesters or the Operational Departments for
verification is best left to the discretion of the Examiners, rather than making it a mandatory process for all cases.
46 | 8-9 [12. Opinions of [12. Opinions of the Operational The process for preparing corrective measures needs to be more robust to ensure it | XZE(ZIZHARSAV EBFHERICAITERIGEDEEEFOERDEENET LB LUEEIZHLAZENHATRINTEY., T-FORIZEE

the Operational
Departments

Departments

is meaningful for PAPs and results in remedy for any harm. Though paragraph 12
instructs the Operational Departments to set forth corrective measures in response
to Examiner findings, and though the Examiners “may” relay requester feedback to
the Operational Departments for the purpose of project monitoring, the Procedures
should go a step further by requiring the Operational Departments to consult with
requesters and the Examiners on the development of a remedial action plan.
Obtaining the ideas and perspectives of the requesters and the Examiners in the
development of such a plan is essential to ensuring that the measures will
satisfactorily address their grievances and redress harms they have suffered. This is
good practice at numerous accountability mechanisms, including the Inspection
Panel (World Bank’s Inspection Panel Operating Procedures, para. 70) and IRM
(GCF’s IRM Procedures and Guidelines, para. 67).

HEURESRIANCEERERICHERETICELEFIRT DREEHYF A, FIAOLBERAOHERIT—MRAICEEZLVLDEER
FIN BLAAERELHMEBLOMBFLEEFTLHMES O, BERDSHIEHEFODOIHEDOMEZRTHHEELHYFI b,
NSO ONTIEDEBEHLLTEBRIC—RICRTILEE T EEEN—XCELE TS EICHETED LS. RE
DREDFFELFET,

The current clause of the Procedures articulates the responsibility of the Operational Departments to devise and implement
corrective measures, and it do not restrict the Operational Departments from consulting Requesters and/or the Examiners.
While we consider such consultations to be generally preferable, there may be a case in which the Requesters do not wish
to converse with the Operational Departments or a case in which the Examiners refrain from giving particular advice in order
to maintain their neutrality. Therefore, we would like to maintain the clause as is to enable flexible and needs-driven
approach, rather than imposing consultations on all cases.
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47 9 |13. Responses to[(2) The process for remedying non-compliance can be made more meaningful by XEDQFEFTHIEERIITEMICHRMAEEZERT 5 EMNTAEETHLIIENS BEFITELEZFET, EEHIELT. I[T45TSEZH
Examiners’ empowering the Examiners with a more comprehensive role for monitoring REZ |ICHLTCERRII20M4EIEEINE-XN I ENDEHEEDRT A1-OI22015FE R U201 7E(ZB#AEET>TULET,
Report and implementation. Building on paragraph 13.2, the Procedures should empower
Recommendation Examiners to be able to travel, conduct a monitoring investigation, and We do not think that the change is necessary since the Procedures allow Examiners to conduct field surveys on their
s otherwise assure themselves and the President that implementation is initiative. For example, field surveys to monitor the implementation of corrective measures proposed for the Thilawa Special
proceeding on schedule. Examiners should have autonomy to conduct such Economic Zone Development Project in 2014 has been carried out in 2015 and 2017.
activities as them deem necessary, without pre-approval by anyone.
48 | 10 |14. Disclosure of [(5), (6) The draft Procedures has commendably taken steps to enhance outreach activities 342 rHYMESTENVET,
Information by involving Operational Departments and Project Proponents. Collaborating with
these parties and making use of logistical advantages for conducting effective and | We appreciate your comment.
efficient outreach can, if properly implemented, result in significantly greater
awareness of the Examiners among PAPs, thereby increasing accessibility.
49 | 10 |14. Disclosure of |(7) In addition to translating case-related documents into other languages as YA CRABSNAXETRHVONSIEE | (EENERN) NNV ILIYMEDLEREHITHLTITERSNEN(EHREHDEEIC
Information necessary, the Examiners should endeavor to translate into progressively more |5 (\TIZ4EEEDEE DL T TUVEWN) ZEFBHTRTA=HI2. LTOESIBELET :
languages, based on the communities affected by JICA projects, the outreach | (7) £z7(1) D3 2% or T H 1 T2 T BREICBLE A B EEIL, BEFREKIEL, BBITEL TARZEEHFEDLNFERILLE
documents described in paragraph 14.5, as well as other materials such as a FIA TS EEFFE,
sample request. These documents increase accessibility for PAPs, providing clear
guidance on how to file to communities that may lack technical expertise, but only if | We shall amend the clause 14 (7) as follows in order to clarify that ‘English as working language’ does not apply to outreach
they can understand them. If the "disclosure documents” referred to in this provision | aterials, and that there are no standards or restrictions regarding the language of outreach materials:
include these outreach documents, this should be made clear. (7) The working language used in the documents mentioned in (1) above shall be English, while Japanese and the official
language of the host country and/or language(s) widely used in the host country shall also be used as necessary upon the
disclosure on JICA’s Website.
50 10 |15. Secretariat 15. Secretariat In order to ensure that local communities perceive the Examiners as legitimate and |JICAIZ&KAEHER~NDAEREBIIAFHERMONRIAENTHY ., BELRBLANIL-BEAIZEVTRASNEIREER{RTIT A, K&
trust the independence of their processes, it is crucial that all staff are free from SWTRHBEDKHEEAZBEFENEEZET, JICARZOBEEMDOBENSEBBA~. T-EEBRISMOBE~L RIS
undue influence. Empowering the heads of accountability offices to selectstaff |42 -s3EERRUBEROML ERBENSER OB NEBEENFBICTIRNRE) EHCLELIC, REBRIFHN B
is good practice at the CAO (IFC's CAO Operational Guidelines, para. 1.3) and N3 BBEFEICADMDHEIRET BT LICBABEVSHANBYET . ABOF AICDOVTIFADBOIL TS5/ TURE
others. Staff should alsc? be subjected to coollng-off perlods.that ensure HARLOEBBICHLTLRERESN . BT Accountability Mechanism Policy (2012)JI1=t REREA TLET .
personnel does not go directly from JICA to the Examiners or vice versa. The
practlce.und.er the draft I.:’r.oce.dures, whereby JICA personnel serve in the Examlners Organization and staffing of JICA are beyond the scope of the Procedures or the JICA Guidelines and should be considered
secretariat, risks undermining independence and is out of step with good practice. . . - . . )
at different level/context if necessary. However, we do not find it necessary to change the current practice since transferring
staff to and from other part of JICA has the advantage of guarding the Examiners and the Secretariat against the potential
isolation (a state in which the Examiners and their Secretariat cannot efficiently obtain information or cooperation form
relevant departments), as well as the advantage of enabling the Examiners and the Secretariat to disseminate among JICA’s
departments the lessons and best practices gained from the Procedures. Similar advantages have been observed in ADB’s
Office of the Compliance Review Panel and are reflected in their Accountability Mechanism Policy (2012).
51 8 |15. %R "HEETIBEROBBOHBINMEIN TS, ChARRMIZAZLOT ONEHEE |RBRIBEEEEERT. FEREICAOZHIELRELHEFEZLOER L, BEENIATINBEMROER -ZNIRLF
Sty T, ShEMRERL RSN, e, BEERODEMFHRE. LREDFOXEZFHLTOILENHY. BERICETIEFIOADRETEFR A THSEMDEEL
CORMNERGEETE, BEOHIENENSNDIIDEEZD, fADTT . BB ChoDEBREFIHETLEERDEIE - BEROTITONI LD THAILERT OITEERDOBHEDH
BhIEEEEHLTOET,
52 | N/A |17. BIiR%E b BEIA—LENBIREGO>TOD R HITHES>TUVET A, AREFETIHHFENATOGENE |TERITEF OTZEEME ). [FRARBHNIZOFRXT. FREBAXOBENEELRIC. RENBITEHLETBIELET,
BRLTVET ., TRV VIHIBEFEDORFEIA—LEERET ISEAFELOTLELS
M ENELSRBIREREFETLELEIM,
https://www.jica.go.jp/environment/guideline/pdf/guideline02.pdf
53 | N/A |&{K CEERTICHTEAEE-AERICELTIE., AEYVEICANS DRI S (P - NEI)HN |- BERIIAETICAHDREEZERICK>TEIENTHY. JICADK A TIEAL, F-JICAOHBRIZEET 2EDOTHLLRNIEND

BELERD, XK. BER. THERELITNICAMN TR ITEARETHY., CORITDNT
T ARETHEREITEUEDTIILEL FDAKRITOVWTIREFATES RS, SEREMEEER
ONGOHERARBRT—IHRILE—LEBITBBEBATLI> T FEE L,

WA EFEREINTVDEERET,
‘EBERICEALTIE., BEEROBERICEIGE - ZYHORBLR. EMOFEFEICAOREIR >TITIDELHH L, FLEE
REJCAOEFIBLMELOMBRLEIZSAZr—2avZROGBENHDICEN L, JICABEDREFRHEERFET .
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54 [ N/A |General JICA ombudsperson (or Office of Ombudsman) and detail contact should be HFEE-BBICBLWTHEEERMAODEFISREICH ST 5012, RIEHESEEHIRSAY 1 (BHER) TE. IHETOCIM

established in each host country and make known to public.

ROONDBRBEHALEEISEYGFRLEAN-XLDEBEEHTOET GIFK10D11.), T, FFHEM (F) TR HELEER
AHEFEF (FEREBEAN=_XLEET) EOMEICAF=BHNETIENTERWNMESITIFICADOEEEB LEE (ENEHHEET)
EDHFERADEEROTVET . BEEZTDBETHENBREINDEFRSINSIE BERILEALDAN=XLA+SIC
HRELGMSIIEEISELOFRTHISLN) D, BER - FHRELTORMMREICKET DR EIENEEZFT,

In order to promptly handle grievances from affected peoples on site or within the host countries, the proposed new JICA
Guidelines include the installation of appropriate grievance redress mechanism in “Environmental and Social Considerations
Required for Projects” (Appendix 1. 11.). And if the affected residents cannot make efforts for dialogue with the Project
Proponents including the utilization of the grievance redress mechanism, the Procedures asks the affected residents to
make effort to converse with JICA’s Operational Departments (including overseas offices). Since most issues are expected to
be resolved through this process, and since the Procedures should be the last resort in case such mechanisms/processes
fail, we think it is not necessary to establish the Examiners and their secretariats in each host countries.
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