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2. Objectives of
the Procedures

(1), (2)

The clearer mandate in the draft Procedures for the Examiners to facilitate dispute
resolution is a welcome revision. However, the draft Procedures fail to address some other
important gaps in the Examiners’ stated objectives. First, the Examiners’ mandate should
include preventing harm and providing effective remedy to project-affected people (PAPs).
The Examiners’ role goes beyond just compliance, and their mandate should reflect this.
The Examiners’ process countenances this with its provisions for corrective action (para.
12) and dispute resolution (para. 10.6); their role in facilitating such remedy should be
expressly stated in their objectives.
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2. Objectives of
the Procedures

(1), (2)

Second, the Examiners should have an advisory function that should derive thematic and
systemic lessons from trends in the Examiners’ caseload and other sources to provide
guidance to JICA'’s leadership on improving its social and environmental performance. The
Procedures already instruct the Examiners to provide advice for the comprehensive and
organizational measures (para. 13.2). The Procedures should go further and formalize a
distinct advisory function.
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3. Basic Principles

(4) Promptness

Suggesting to consider three (3) months after the commencement of the Procedures
instead of four (4) months.
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11. Report to the
President

(1), (4)

As following the above suggestion, three (3) months period may be adequate to cover the
process of examination.
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11. Report to the
President

A four month period is very short and in complex cases a mediation can take 1-2 years.
Besides, a complex investigation involving site visits and during a pandemic is highly
unlikely to meet this deadline. We suggest a clause be added allowing the examiners to
extend the time needed for good reasons to be published on the case web page. Leaving
this decision to the President by Clause 11.4 may not be the best approach as it might
stultify the problem solving and compliance process and undermine the independence of
the Examiners. It is the who should decide if more time is needed as they know the case
best.
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T. BIT0257ALUA (WEIZIELTEi4r BETERTEE) M. RE4» BURA (b
BEIZIE LTR8BSy BAETERTHRE) LIBELELT,
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RUMEERDS, BXDOEFELICE>TELIEORE, thoTOo ) rOT7H4—¢
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RIZPERDZEFBELEHECEBEFRNDZLICHDH. BERICIEPIMNAEIL
BHOLHA RS VR EBTOREICERER > TEEFTOIZEITEAVEZEL, Z0
BRICED(HBIE, JICAKWEEZ#H > TR - £EET 5., (HER. IFC. ADB®D
Accountability Mechanism[Z 4 . BXEIEDZIFZHIM T HHERIETALY, )

7 3. Basic Suggest adding one more bullet: (6) Contextualize: the examiners must take into account | XFHEDEMTH S, A4 K54 D DESF - FETORABELMERRRICA T - HEEM
Principle the working context, of the parties/host countries concerned, in their procedure, activities, (DX EFEDREZERT 5-DICIE. HHORBAREZMY S BARETFICIEIET S &
ana|y5e and report_ 75‘5%&%2(8 Y i-g_o EHEQWIJ:EE&O)#UI#&’C‘FI 5 %J@@s J‘@fo)ﬂaﬁ(:?ﬁb‘—c
LEERIEFESZFZECHREIORHMKRZETY I LTWET, AT, AE
HIZIDOFEFELTE, BERPESRIFHROEARARAUZEDHDIIDTHSH. AED
HEPFEEHRETILEFETICHREDOFFEHLET,
8 4. RFHIBER|(1)EEROMRIY - TREHSEESEELIE (OhoMIL) | NEIBRSATVSRIZDONT, TDOER MEZBRIBER] CHT5 BXELIRERVREHSEEEENE] FEETH
[SDOVWTRENTZLY, 5= TEFEHEHE] ICBELFELE, REASREEEZENE) & REEEH
- REEN TP815.EHR] [CHIBED FEHER/ ZESLBESILINTOERT (B) GRALHLDOEHEL. £L-INE TELBYUME| TEENDEHNBED MBS
WL, BSHBEIFICARIZ TEHERBI NEDLSITHESINLIDNRINTZLY, TRENTWLET,
- TP815.EHER/I ITEWVT. TOEBARLELTINETEHEERD EHEONE] |- IREBFEHE) (L. JICAOBERHICHETHEEHE (RENREEETERRUVIRE
HEE2-3 DN, REETHEERD BEOHY AMAohTLEN, Z0 T HRRERER) 2ELET. M5.F3HR) X, EERIUBEENTOBBELXRITT S
%1 OHEELSEERTHY. CNTEBEOHIMIAERTELRVLDEEZ D, TOD |=HIZLELBEE - EXEETO5OAEEELET,
T, EBEREAS LBESNDS REHAIERBLHFH HoOBIMNKENGHIRS |- EHERE. BEROET - EFICHESVWTHBRAERICRIEE CEMTH. BOBH
nNTEY., BEEOBRIENBZ NG, o - . FEOHER) CLBIEBOME (BEHEROMHBICERM. JCAYD T JHA4 FTOA
UELEZHTOXEERTA. QRROFFLTHGLME. ENOKFITRIMMERS |py) | BR, BRONBEMREOBRAICRIZNTEHEEETVET. £BRNBRIE
nLHOHERS NI o _ \ i BROBERVEAICEOE TERICHELET,
T3 ZH, Q@ TEEDICAN DI ODFEZEHRITINETLEZ D, -BIDFFHERVAETERDOZIE. AZOAERPLHRFILTEERIHBHTSEDT
HY. FICAIZK DT FZA VEBETFOREICODVTHLEERNMETHIM TSI &
LTV BEIENDL, BEEROMIEEIHERINTVEEEZAET,
9 4. Tasks of the 2) The addition of a pre-employment cooling off period for Examiners is a commendable AV ERHBYNES TTVFET,
Examiners change to the Procedures. This provision, along with other safeguards in the hiring
process for the Examiners, is key to effectuating the Procedures’ professed independence
principle and ensuring that the Examiners are not subject to undue influence from the
Operational Departments.
10 5. Powers and (1). 4) Please advise who will bear the cost associated with this experts utilization NBEMARDOER - ZYICHLIBEIXICARZIELET .

Duties of the

Examiners
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11 |2-3 5. Powers and (2).2) We commend the added language around considering and addressing the risk of AV ERHBYNES TTVFET,
Duties of the retaliation against requesters and other involved parties. Protecting those who avail
Examiners themselves of the Procedures is crucial to the Examiners’ legitimacy. The Examiners
should further work with JICA in an advisory capacity to ensure institution-wide policies for
preventing and addressing retaliation are sufficiently robust and properly implemented.
12 |2 5. BEERDERE [4) BHELTICH>T, BEICKL |EEGRIFRZAFIDC LI, RFELBEEICRATHY. TLTHRERED=HD NBEMRIBARAENOEMRICERLT . REICEITL2EMEZAETLHIAM (v
&5 NEBDEMREZFTATEHENTE FIHGEAMOERNEEEFMOMBRECEZLFELTHEYET, SHMBAMEER (L2 HELX, 2720 T7—4— BREILEL) OBERAVEESINATLET,
o ERNOEMRICEST . RETOEMROERAIEESATHSEEBRELTEALL
TL &I
13 |3 8. Period within  |For loan aid, grant aid (excluding JICA’s projects implemented by International Organization should be treated as same as | * EEBIFHEDHMITICAIZL DA FS A U DBFEHRTIETHSH. EH
which to submit a |projects executed through international [loan aid, grant aid, technical cooperation projects and other JICA projects implemented by [(E#ERHOEEESHNE. A4 FSA VOBAMEN LG >TLSIHAEEICIHL
request organizations), technical cooperation for|Government organizations or others because JICA’s projects which are implemented by Tl AFFRITBERSNEE A
(Also 6. Projects  |development planning, technical International Organizations cannot be hundred percent sure without damage of
Covered by the cooperation projects, and projects environmental and social impact of the projects. Therefore, a request should be also done
Procedure) similar to the above and related studies [with JICA’s projects implementation by International Organizations.
14 |2-3 7. BIIADEH (BZTODII MILYREOHEZ (LHRE. AUEVCEZTZR-NE-ALGELED. BBLAUIBICHIANCDRALITEZ |YZEMEZUTOESYEBEL, EEROHMTIANLODBEIEZEAREELET,
ZITt= 373%) WIHHEEOZRETHE BELESEE. BHTEAECIANLSOBLITITOVTHIRO T LK ABTIRE |(1)BEHIIE, JCAIZEDZHA KIS VOTEFORKEL LT, 2 IOy &
REENRET DEBAONDERE |V (ZEE RBELET YREOBREEZZHHDVIHLEEOERETHRBENRETIEEZOND Y
D2 \DLEOERISEYGEShD & ZEORICAULOERICEYHENEZ ENBETH D,
NBETHSD,
15 |2-3 7. B ANDEMH |RBHILIL, JCAICKDIHA FIA UV TANCDEBRBHLZROLVE VSO, BBLAILIZICHIAETFTINEAS FIM4 0 |ABEREZUTOESYBEL, BEEROHM TIANSDRILZEAREELET,
DFREFOFRELT, B% IOV |LLT, FIREAHTIEBNEEZ D, INTH>TLRHIRE, (MEZBRIIE. JICAICKDHA FSA4A VOFEFOHERLEL T, HF% TPV MK
JHEYVBREOBEZZ T HDH YEEDWEZZITE-HAVGHAEEDERUETRHEEENRET HIEEZIOND S
[FHRHEEOZAETHREENRE SEORICALULOERICEYHENZZEABETH .
TEHEEZONDHEZED2 ALLED
FRICEVEGENEZEVPRETH
%o
16 |3 7. Qualification (1) A Request must be submitted by Suggest considering request by one resident too especially the damage that cause serious |HEBEMEUTOD LB UYBEL. BEEROHHTIANSOBRIL L ZEAGEEELFET,
of the Requesters |two or more residents of a country... effect at present and in future. (MEEHEILIX. JICAIZKDHA FSA VOFRETFOHEREL T, HITO0Pzy Mk
YIREDHEZZIT-HAVEHELAREEDEAMTIHERBENRLET HEZEAONDS S
ZEDOFRAAULEDERIZCEYGENEZENBETH S,
17 |3 7.Qualifications of |(2) Paragraph 7.2 in the draft Procedures clarifies that representatives may be utilized HIIANBEREEELYEYZTO I LE., dEEC I LIZLSFHROARIEEE
the Requesters throughout the Examiners’ process, not just during the submission of a request. However, |IFHRORX% - EHREOMHLEY, BETHIABEREI A LICLD2XEDRIEFICLYH
the Procedures continue to suggest that representatives should only be utilized when ﬁégﬂ@l:?&b‘ WEF, Ff: ‘_Eﬁ&{’ HIAAENMT L‘%ﬂﬂt;’ﬂ‘i’#%‘ T
“unavoidable” and elsewhere requires requesters to demonstrate the “necessity” of using a %’%Z%E &Y E@Eﬁﬁoyﬂ%ﬂ@l_#ﬂﬁfﬁ ot ﬁﬁﬁ_._ﬁi':,g_?@ L —CJE‘*EEE”’%@*%%#
) L . : REINFET., 0T, ARETHNERIABENBRILEZITIENEFTFLVEERE
representative (para. 9.6). While it is important to ensure a representative has indeed been 4.
duly authorized by a requester, there should be no additional constraints on a
requester’s ability to avail themselves of representatives. Civil society organizations
and other advisors often play an important role in informing, advising, and otherwise
supporting requesters throughout the complaint process. The Examiners should respect
this relationship and be open to the involvement of the requesters’ chosen advisors in a
manner that they request. This provision currently falls short of good practice at numerous
other accountability offices that require no showing of “unavoidable” circumstances or
similar.
18 |3 8. Period within  |Request may be submitted after JICA’s |A request should be done during and after the project implementation since sometimes the| FHEEH (F) TIX. hTITV D EREREOBERAREN S TOD I AR TLTIE

which to submit a
request

disclosure of the project categorization
until one year after the completion of
the project.

environmental and social damage of the project can occurs accidently during the project
implementation.
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19 |3 8. Period within  |...a Request may be submitted after ~ |The period of one year after project closure for filing a request is too short. Most EFRUHNRLEHEIE. ZERZERHISCDOERICEDETHRTO IEHETETI H
which to Submit a |JICA’s disclosure of the project requesters are poor, illiterate and have no understanding of these procedures or ESS b MRTHRIF] ICERSNELR, £, BEEERIK. JICAKEZZ Y VI DHERE
Request categorization until one year after the [safeguards. By the time they learn what to do, one year has elapsed. Good international L TLHHBICENTEAS K54 VICEDKEZR YU TDHEREZTDRERIZR
completion of the project. practice of most independent accountability mechanisms of bilateral and multilateral PERBRUEITI L LARETT .
financial adopt a 2 year time limit. We also suggest a two year time limit accords better
with the GCF’s Environmental and Social Policy and the UN Guiding Principles of
effectiveness of grievance redress mechanism.
JICA is an accredited entity of the Green Climate Fund.
We suggest changing the time limit to two years.
20 |3 8. Period within  [8. Period within which to Submit a Revising the Procedures to allow requests up to one year after the completion of the BRI GHEE. BREELHICOERIZEDEHTO IEHETETI »
which to Submit a |Request project is a step in the right direction. However, this timeline should be further extended |> & T#®1F] ICEREhFEL, -, BREBERE., JCAKEZR YV TDRERE
Request to at least two years, or allow for requests within a reasonable timeframe after the |3 L TV OHMRAISHEVTIEA A F5 41 VIZEDCEZRY VT DRER E X DRERICR
requester became aware of the project-related harm. This is because a project’s social PRBHELETICLLARETT,
and environmental impacts may not materialize or be discovered until well after the project
is completed. Further extending the timeframe for filing requests would also align the
Examiners with good practice at multiple accountability offices, including the ADB’s
Accountability Mechanism (ADB’s AM Policy, para. 142(iv)) and the GCF’s Independent
Redress Mechanism (GCF’s IRM Procedures and Guidelines, para. 23).
21 (3 8. EFZHOHRM (A TIVHERROBRAFLUE., 7 |AEELKHAH. BEEESRHOTOD ) METEHANADOA VIS L=, FAQTHERE |72z METEHHIICOWVLTE, EXRMICEIFEHBRICTERINATOLET,
Az FART LTIENEBT 5F| L TIEITE T A (project closure, F 1= IdisburseDEIEGEMNHARELZDTL £ 5H),
TEBHRIZTOENTES,
22 |3-4 9. Contents ofa  |9. Contents of a Request The draft Procedures commendably allow requesters to file in their own language. Thiswill| I A2 rHUMNES ZTIWVET,
Request enhance accessibility for the many communities that speak a language other than their
country’s national language.
23 |4 9. Contents ofa  |10) Clause 9.10 It is also far too burdensome to expect illiterate and poor and marginalized A ERSAUFRBFEBEETLEORARERZROERITIVLATEHY FEA, f=FZL. BIL
Request requesters to provide “:cause and effect” relationship details between JICA guidelines and |AD D ARERICOVWTORBMRFISNIGEICIE. Fd & YRRITEAHAIIAIC
damage. These kinds of burdens have the effect of preventing or reducing access to the EOTHVRABEEZAEFT,
JICA grievance procedure and could stultify the grievance procedures. Good international
practice places this burden on the mechanism (Examiners) rather than those who say they
have suffered harm.
24 |4 9. Contents ofa  |4) Clause 9.4: Requiring requesters to identify the exact guidelines of JICA that have not - JICAQEZBHIBRRIBEUHSBEH A KSA VOETFOEREEZBMICRAAA RS

Request

been complied with places and unfair and unnecessary burden on requesters who are for
the most part illiterate or poor or marginalized. The obligation of finding out whether there
has been a non-compliance is best placed in the hands of the Examiners, who have
access to all the documents and investigative powers. Requesters should only be asked
what harm they have suffered and if it was due to a JICA funded project. If so, problem
solving and compliance reviews can follow, but burdening the requester with proving or
even identifying exact Guideline non-compliances, is not in accord with good international
practice. This clause has the result of reducing the accessibility of the grievance
procedure of JICA and limits its ability to address harm caused by its projects. It does not
accord with the standards of the UN Guiding Principles on the Effectiveness of GRMs.

AVIZEDVWTERESNIHETHY. JICAICKD A FS4 UFEF. RUZHIZE
HTMEOAHERRELTVET, £2oT. HAM KA UREFICE>TELEHKE
FHINDEHELTRY CERRYETHAHEEZAFT T, FLINEHRLAEVGSIC
(T, RERMOBOICHRTREMBEER > TEERICHLILITS I LITK>THIIAIC
ii{?ﬁ;ﬁ?ﬂbfi Cd. MEANDRIE - FERNAEND ., EORENELET AL HY
- FREMOBREETRHAETFEEINDHS FSA VDERERET S EETIERD
TWEWESH, A4 FSA Vv ERZFELTULWLRMEETE, BRE - HEEA~OEOEEN
HAGRICHIZITO CEIFAIETY ., (ZDR. PHRABRICEVTEERN, BHEIC
_;_ CTHIANIZHERLDD., A4 RS54 VFETFORREEERFT S LICHYE

o)
- WEE (FIX) T, ChETHRIEOMHEBEB ELTWV=HA FS5 14 U FREBFEH
FORRERZEBEHFTEL L TOETA, &R (F) TRIAICODVWTHREEZER
MREVWEFRAH o1z, MXITEHLETUTOLSITBELET,
4) Description of actual damage incurred or likely to be incurred. (~by the Requesters as
a result of JICA’s non-compliance with the JICA Guidelines Z &llf&. )
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25 |4-5 9. Contents ofa  [5) Clause 9.5 — Requiring requesters to first approach project level GRMs and or JICA CHIAATAD Y FOEBRBUEBAHDXLERFEETOIBICONTIE, HBEHRET
Request operational departments or country offices may well lead to retaliation against them. As [i%igfﬁi‘ifgtfﬁggriz%ﬂﬁf SRR DR . £ TOS e b A
such “encouraging” requesters to do so might be a better approach, but also providing that | ~ B & 0RTE T Cld. - DR 74 [RlRE e R D T2 60 >~ 1= #‘V L - ET
if in fear of retaliation or for other good reasons they are not able to do so, they can %%E% gfg??@ﬁ%ﬁgfgfgﬁfi FHRILEXET S1OICE. ERLEAN=X
approach the Examiners directly. BT AICKT SHMEZOU RS EAET 10, WEETIE. BFESEREERH
5 ENHE - BRFICEMNDLERIANBZDHIGEICIE. BIAFERICADEEIE
EMEBICHHKT HENTELEEDTVET ., £z, JICAOBXELIENRIAD
6§?€*w6ht%étﬁ\$ﬁk®§étﬁ%b??ﬁ@tﬂm?6:t&wa
(A o
26 [4-5 9. Contents ofa  [5), 6) Requiring requesters to have engaged with both Project Proponents and JICA Operational | * i/ K54 VSRERTIL. JICAAHFEFIIRS 2RELASEE (1) O—D& L
Request Departments before submitting a request to the Examiners restricts accessibility and is out | TEHELEA =X LDERFEZETFTH Y. RV RATLARMEINAMEENERIZTY
of line with good practice. There are many reasons why PAPs may not feasibly be in a TATEEHC L, EROBPINNREDAAFICEN GG & FFICITERICHIE
position to attempt to resolve their grievances through other channels. For instance, PAPs 3:’5 <& %QEWEEEE;#{”F LT L‘ij_—o & 9;9 K*ﬁig_l%(i* é%'l'%@ﬁi} n=
may feel that these other channels will not be effective at addressing their particular ZL‘G)E@E?EO*%E@EEFE ;&{Ej:t*&)'i‘%’ . ?)iiaﬁ%ﬁ&(-ﬁ"fﬁ LLLIE{ H=ZXLDF
: - - : RE&EHZ L. FEEBREA D XLMNELICHEE L TLEWNMEEIZIXIICADTES
grievances or may fear reprisals if they attempt to challenge or oppose a project through e s e 1 Ay ¢ = Z e = ) e e C oo
more local channels. Moreover, processes for raising concerns at the project level, where FHH - BREE “m‘{fﬁ ':‘*Téé: 2*&)6 e < [ij_J 1E54 Jéjaﬁﬁ’ﬁ“b\ 2 Eﬁ—c
. ' N . ) . ’ HY. ALY LEEZAREDOMNEMICHERT A LICE > THIAIIHT HBEEDH
they dp exist, are frequently |nleff|C|ent and |r-1§ffect|ve. because they Ia.ck mdependenpe, IFOBRIMEIZEBAZEDEEZET,
capacity, and resources. Providing communities multiple means of raising concerns is HFEE (EBENEAHXLED) COWNZFFINBEELETIEHY T, BIAN
advisable, and when they are robust, communities often choose to avail themselves of SEEIZMAITEBAHETS CENTEHWNESIZIZICADENETERT - TLTSE /AR
them. However, the Procedures should not create an arbitrary hierarchy. PAPs should be |33 Z £ A TE., 2D & S HBEICJICAIZEIANDRLIZERE L DO@EYIZw T 5 2
empowered to choose, in the first instance, which channel is most appropriate for E Q.5 EEHBNTLET,
them.
27 |3-4 9. RIENDAZRE |5)MBFELOXEIZAIT-ENH -MEINTLS NNICAOEXRBEREBICHHKT HIBHETIEN/KROLNSD] (2D MRBUREENA KT (HEFR) T, JICAKEFEFICKROERT 5EH
WT, BEDEBRLIATIZEVNT, BAIAGHENETHRDRAT—IRILE—%E | (MHEFEFICRODIEL] RU TH#f1.1 ) ITEFLEBEAD_XLDOEHFEEEHT
CTJICAIZIRIIZE (T 2 BEZFMIZM. RREROTELAENT, HREELELT. JICA |BY, AAHD=ZXLIZOVTE+DICAMT R L, BEBRTICEYEEEZITEAAL
MNENEFRRTEIDOTIELELS, DLAANICAR S LB DEREFEZEL-6LIEENS T E ﬁ;ZJE?%;ﬁgﬂﬁgngm%&\%%@?%2%3ﬁ%%;?§%%%5?
THIINMTONE=Tr—ZABHE5IEMbE, ROoNE] £T5DTEHAGELS TEHEL | [y <N E \ o &DT. C PR~ = X LAVEY) ZHERE N
W BBEICLEDEIRETLEZD, WMEEIZIE. RERIGICEDHEOHLEPLR/IMED=OHICH, ENSEBEMEZELEXEE
- RKIBEHOMEBHMZMAZEBHZRL TV EZERL, LEMEAOHEKDBENERDDIZEIERULEEZAFT, . THIANVHEFEEZLD
HEBICEIFTI=BAETSCENTERVDLLER/RLBEVEFELHDIIEEIZIE. MHDSEE
EEHT S CELETEETT,
- BXRELE (ENFBBREET) X, ATHOL S GHERZZTEEICE, Bt S
h;Eﬁ@EEﬁE%ﬁL~$ﬁk®§étﬂ%b??ﬁ@tﬁﬁ?é:&~tibf
L\ )
28 |4-5 9. Contents of a  |5) Efforts for dialogue with the Project |In order to encourage dispute resolution through the parties’ own efforts, the Requesters BRI ANDHEFEFLOMEFEICEL CTIE, FHELEAHZXLAEYICHEEEL TULEL
Request Proponents, including their grievance |are asked to make effort to engage in dialogues with the Project Proponents,Instead of ~ |FDEBRTHFEFICT 7 LA TETLVGEESPHRE~NOBEN S H/FEERAL LA T
redressmechanism being asked to make an effort, it is probably more beneficial if the wording is revised into: éftb\i%flzj‘sg_\'g LHRNETSCENTEDE SIS, THENRA] TRGC THE
the Requesters_are required to make effort to engage in dialogues with the Project [CRFEZENETS cEROLND] EVIRBEAVTNET,
Proponents.
29 |5 9. Contents of a  |6) Efforts for dialogue with JICA The Requesters are asked to make effortto engage in dialogues with the BRIIADEXRBEHFELOFMEEICEL TIE, JICANDT V£ ANEELIZE L. JICA
Request OperationalDepartments.Instead of being asked to make an effort, it is probably more NOERRGRIEDFBONLENSIIGEICEVWTELRILEZTOIIENTEDLSIT. TR
beneficial if if the wording is revised into: the Requesters are required to make effort to EAWMAL TEAEL THEICAMFREAETSIIEN/ROENE] EVWSIRBEEZANT
engage in dialogues with the Operational Departments. WEY,
30 |5 9. Contents ofa  |9) Relevant provisions of the JICA Clause 9.9: As stated earlier, it is far too burdensome an obligation to require requesters | BRI ANIZK5HM4 FS A4 D OFRETFEEDRFEIVLATEDHY FHA. FEFEEH

Request

Guidelines

to provide information on the precise Guidelines of JICA that have not been complied with.
This should be the obligation of the Examiners and not the requesters.

BESNTVWREEICEFHEASYVRRICEARINCE>THHEBREEZETA, B
EETELHRILEFTOIEIEAEETYT, (D%, FRHAEICEVLWTEERRLN. BLEIC
I CTHIIAIZHERLDD, TESFAH - F-HA FSA VDIEEEOEEZRTT S &
IZHBYES, )
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31 |5 9. Contents ofa  |9) Relevant provisions of the JICA Revising the request filing requirements to make identifying specific Guidelines provisions | IA Y rHYMNESI TETWVFET,
Request Guidelines and 10) Cause-and-effect |and evidence of cause-and-effect voluntary, rather than required, is a positive
relationship development. This will bolster accessibility and fairness for the many communities that
lack the technical capacity to identify these factors at such an early stage of the process.
32 |4 9. HIIEZENDANE |9 HIANEZDEZNA FSAVFEST |- CNETINSBEROBENA TR MM TEFLL EEFIAF-EHERIN o>y kI J:o’C?&ié?&o’CL\éA/Jb\lﬁ_ﬁ&ﬁBIFW)E?E’&i:/}IL LYR
DEBERUTESFOEE, 10) H4 K [zl RBICHIZTIIENTEDLELD. A4 FSA VFEFOFELHEE L ORRBERICD
SAUFEFEREDORBEZ -4)T TREOHEEX LG RFELET IHLUEEOERENDHILEZLZADIHE] £#HA|VWVTRHREAERTRELBEIEERBEFEHEELEL,
niE, 17) BIIADEIGFT HRREKR] ITHD THFT HRRE] THEBROEHOR
SEDRE] THA4 FS54 U DESF - FETFOHER] (WIFnhHLHWVIEEE) O=HIC
BEZITOCENTRE=RIDON—FILETIF, BEEOXRAKEERLZLITIZLEE
LTWLEEEBELTLIULAD,
33 |5 10. Process of the |(1) Submission of a Request Should add mechanisms for resident (s) submitting the request (s) and authorities (include | #HFEBERIFEZEZERICHILZTOIENTEET, TOFEICTOVTIE, 110 £
Procedure detail contact) to hand the request (s). BHYFHEOTOLR (1) BIEQRE] [CEHIATWAESIC, HE, BFA—IL.
L LAFEZEBERICBRET A ENTARETT ., BERDEREE. M4 FRAOMF
(5)] > TIICADD = THA TSN TULET,
34 |5 10. Process of the [(1) Submission of a Request Clause10.1. confining the request to be submitted in writing by hand delivery, post or email| FRIL[E, BEMBOFFEZELHMEL. LT EFLVGEICEIKEAZRBLTITIS> I
Procedures is far too limiting. It is unrealistic to expect an indigenous person living in the forestwho |6 TERETEHTEY (7. RIADEH (2)) . XFEFLLTVARKTHEBHRIZTS
might be affected by a JICA project, and who does not know any written language but only | = EITAIRET Y,
spoken ones, to write the request down and then to ensure it gets to JICA by “email or post
or hand delivery”. Good international practice today allows request to be filed in any
communicable form including a video recording, audio recording, phone call or other
means of communication. Ensuring the request is written down should be the obligation of
the examiners, not of the requesters, particularly illiterate ones.
35 [5-6 10. Process of the [(2) Acceptance of a Request and The acceptant of the request should add: Tentative date, duration and processes of HIIAANDZEBMOBEMNIE, BIAIIH L TAARMEONIHIENOZEXIEZ D
Procedure Notifications to the Requesters and the |conducting preliminary investigation; Key actors to be involve in the preliminary ZETY, PHRABZOHMOFHEZFIZOVTIEL, 10. Q)IEBE I TVET, Fiz. 2
Project Proponents investigation processes. HEMOXAEIZEWTE, PHABOHNE - HFELTOROFH. BIAICHLTET
)y ERET HAREMFICOVTEHLTVET . ETFHREMORR TZEEM
ffll L TEBTELY, )
36 |6 10. Process of the |(3), (8) The contents of Clause 10.3 is repeated in Clause 10.8. Therefore we suggest deleting 10.(8)I£10.(4).3)NEETIEIHY FHA. 10.4))IBERNAEDZIELHIET 585
Procedures Clause 10.8. RCHEREENNEFRERTHoHBEORIGIZOVTHEANIZEDOTHY . 10.(8)FHE
FIRRICEZEENMIDOBREFROVRELG S BEITDODVTHAIZLDIZHEY FT,
2T, £BITHRIEHDIELDOD10.8)HREFITARELEEZAFET S
37 |5 10. EEBBIFH |(4) FHEFABRED) - MEBEFRICDONT, P4IBIEDNHNRT)RIANEFT 2MRE] (12, BEATREL |- UHEFE. BERRO-OOFEDRE. FFICADIVTSAT7OADEED
n7atR ARELT MEAFTHMIREK] LHY. BIADER - FAZLCBHIZCER TSI L (EEoNIEFTZEVABTZRILANFTELLGEIC. BEENFHRABZDHERZR
MNABEL LD TWA I EN D (HFOEXFLLGLELELINDEEZD) . MEFHMT |FALABTOAAMEBAIICEBEITECADSIILEARELTDHLDOTHY ., F-TDE
(BEEN) TEHMTEHIIENTEDL] LINTWLIARELT., THFTIHHEREK] |BIIRETEHYEFEA,
LI (NE) IREILEZXD, Thbhb. [BEETRICZEL - EHR/] 7501 D%E |- JICAORERIFLKL. (HHEEHOADBMDAccountability Mechanism® & 5 #7) #&fE:R
BE. CCOBRBETHRODAINETRERVNEEZ D, TOBRELGVLDEEZEZDIN., T |LaVTSAT7URBEOZEIR—TIELEL D, BEOKICHIADEAICEHE
NTHNELGESHEBAERHLTHEIRNE, TEHICHIET A ENARETHY . CORBETHAEOHENIEOHONELZLEFHY F
A
- BMNER, BIIANEFTIMARERLED MABERAMAI (CEDEJICAOY = THA
FTRABESNEI LD, BT LLBIARVEFEE~AOBMEIC THFT HHEIR
Kl ZHROTEBRTIVLEFTEBNEEZET,
38 |5 10. REBHILFH (5) HARSA VEFIZHHBEEDR| - BILAHLIVEIREBANCOEEDOET ) V. BEEOEAELGOWIZAESDR |BREEDCILRKOEALDEL. BIADREADVRIFIZLY, BEEESAFETET

2O WASE T

R TAREERY | TRESBTITINEEEZ D,
MR RY | ZMELBBEIMAA,  LBRRERKICK IMENBBORHESFN
g@g%hlis TATEEZRRY | ZHIBRL. FRIRREBT—RELTEDEZLHIANEL
Ao

DOETS ZEARELEANBESINBIEIN,., BFBHREEHRHFEORRIZCE-TIEHY E—
FCOXMEEICHZEEE T AREEILIHBRTEELA, TDLOIHBIFZEETEH IATIRE] &
LTEBE - ASEHTITINDTIEHL., TEHHEFETOFERINEOAICERAGEE T 1=
HIZ TA[RERRY ] &Wv=LE LT,
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39 10. Process of the [(6), (7) Expressly allowing the Examiners to utilize external experts for the facilitation of dispute MEBROI-ODEELAND_XLOFHLZEATLEZLEDOZFIIONTIEH. ZDwb
Procedures resolution is a step in the right direction. However, additional reforms are necessary to truly E'I‘E;ﬁ“ﬂﬂ bMSEOLBRTRET AL ELIzLVE %ii?’zﬂﬁﬂ%ﬁ’c‘li BEEMN
bolster the effectiveness of the Examiners’ dispute resolution capabilities and produce RYAD=—APEZLEDETRRICHBTELLSIC, RROFFLLFT,
positive outcomes for the parties involved. The Procedures should be amended to create
a distinct function for conducting dispute resolution, including a staff with relevant
competency in facilitation, and a more robust process to ensure fairness and
predictability.
40 EERILFH|(7) S BEMRDER NEBEMARODEHICOVWTEHEHEILHY FHA, BEERLITFREOMIMEEZRDE $¥ﬁé%§#b&4bt§' UBEBERMNBINDERZFEZSEICL DDONEEM
h7OoER WIEBEND, UZTAS Ty FEFEFENALEL. BEICHESELTVAVEMRTH |ROEE - FHZTSC tlxusi ERILFHROMIMZHERT D EILRIGREEX
P LEHERLILET, ZBHFZERITDAEVI R, BAREICLEEIAIVERNE fTo%W$W%®$ﬁIétof@é&jﬂyletwﬁﬁ(% #é%%#%U
¥, FIA. BIZEEROT 7o) T—2—ICBLTIE. BLABINEEELTLEERDE
RS EZTOD ) FOEMRABRCHEITEDREICEbL> T -AY - HEDER
FELHEELEAONDT-H. REMICEBERDBEIZZERDICENTESLLIICH
PREENDRUMEHRLTHESIELEELEATY,
41 10. EERILFH ((7) NEBEMRDIER NABEMARODEBHIZTOVTIHEELIHY FEA, BEERLILITFHREOMIMEZRDE EXELUMENCHI L-EBRIBERINRIANDERZFEZSEICL DDONEEM
n7atR WHEBRMNL, BZTAD Y FEFIZTAGRMN LG, BEICHASLTVEVEMRTSH |ROEE - FRZATSIZLICLY. EERIFHOBIMEHRRT LI LETAREEER
2 EEHRLILLET. ZHEFEZERIRETELGELTL LI D, F9. MNBEMROERICH->TEHEZTOD Y FEDOBERICBET HIRELNH Y
FIMN, FIZEERSCT 7o) T—2—ICBELTIE, BNV ERELCLTEHRDOE
mMhLEFZTOD L) FOERAREOCBEHBEOREICEL > TV -AY - HIADER
FELHEELEZAoNS-H. RERMICIBEROBEICZENRDIZENTEDLEIICH
PRERENDERUMEZHRLTHECIEIEELERFT,
42 10. EEBRLIT|(7)NHEMARDIEA - AEREMIROMILYE - PIAEOHERD-OIZ. NBEMARNEEERDOHERT. JICAH |NEBEMROFRIRTOFHEMTIE M5.E2HF/) ITEEHINT L‘i?‘/ﬁ WEET
FHEnIOLR LM L TEESNSIEZHETASE, MEE EDERE LT 5.BEEZDEREER] ICEHKLTVET, HL - ZHELXET
TONE-OREST HER - RBICHSVEAHY EIH. [BEEROEROTI Th
hé:&&%ﬁ(rmiﬁ$ﬁ$ﬁ®thZJM)LT%U BEBEERODEICRLIZA
BOER - 2B THOhE I EFHYFEHA,
43 11. Report to the  [(1), (4) ... if the President decides that | Leaving this decision to the President by Clause 11.4 may not be the best approach as it iﬁ%%ﬁi@?ﬁ%%ﬁﬁ’él&l?@ EBYBELET,

President there is a suitable degree of might stultify the problem solving and compliance process and undermine the 4) BE®RIE. ABERIEHAEDORED-HICELZLHFRI/LETH S LHIMT LHHEIC
unavoidable reasons to extend the independence of the Examiners. It is the who should decide if more time is needed as l*. BIZ Z\E& Qézﬁiﬂo)#‘f‘ﬂi«’: 75‘75‘ ,EEMJ\T_IK’C &')%JIEEE . ¥I§ I BT,
period, the President may extend the  |they know the case best. EEEEI o A < TerTX = H =
period for up to four (4) months. %%%#AﬁﬂEM§ééﬂ%¢é%ﬂkﬁb EI47HEEF&LT%%%LET6_

ENTES,
44 11. Report to the  [(1), (5) The Procedures continue to provide for the production of only a single version of the -BEXEIIENTH, EERUBERMNADELHLZGEICE. BEE RS T FD—

President compliance investigation report. In order to bring the Procedures into line with most other |B8H L K ZEXEBIAE S '3"5%1‘5?“5%3—' #H L. BEEROEEROERICBR

accountability offices, the Examiners should be instructed to first disseminate a draft MENC EEHERT D EFARETY, Fo MABMAR (1)3)] 121k, RRWEEZE
report to all parties. All parties should have the opportunity to comment 2 H'J’I él$%' EFLTAMADOABEEZHRETSILELTVET, _
simultaneously on the draft report. Though the Procedures allow parties to comment on - BEROAMEEO LT T P ERRACHALALERIELIRICIRE L TR
- . . : EIZDLTIE, éf@%%l&bfbﬁ&mbé@fﬁ&( Eﬁﬁwﬁgkﬁbé_
finalized reports, extending this opportunity to draft reports would allow requesters and EREYEEZET,
other parties to review its contents and suggest factual corrections, as well as share their
perspectives on proposed recommendations for corrective action. To ensure an equitable
process, all parties should comment on the same draft. The mechanism should retain the
final decision as to whether to address the comments received.

45 11. Report to the  |(5) On Clause 11.5, we suggest that it is better for the examiners to send their “draft’ reportto | * X EICEW\TH. EFHIUBERI/DELHLBEICIE. REEFS T I~0)—

President

the requesters and the operational departments for feedback so that they can then take
them into account and revise the draft and finalize it. The report can then be published
once finalized. We feel that this allows parties to comment and provide useful input into
the draft report, rather than having the report first made public and then the Examiners
expressing views on feedback afterwards. What we suggest here is the general good
practice of other independent accountability mechanisms.

HBELLEFEXZRIANFTIEFRBLAMELHLFL, $§%E§H¥\’°%E1ﬁd)ﬁ¢$ﬂl_m G
NEWC EZHERT D LFARETY . £ M4 FHRAE (1) 3)1 121X, EREBEEZ
ARATICHEFICEM L TAMADAEE®ET S EELTLET,

- BEEAREEDFF T FEHEEMICHIANCERBLAMECRE L THERZERSC
EICDNTIEFH, ETOERITEVTRELEEDSIDTIEEL, Eﬁfﬁd)ﬁgl»**&é;
ENBYIEEZFT .
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46 |8-9 12. Opinions of ~ |12. Opinions of the Operational The process for preparing corrective measures needs to be more robust to ensure it is BREIZIEAA FS A DBFRERICAT-ARRDERELE ZOERODEENBEIELE
the Operational  |Departments meaningful for PAPs and results in remedy for any harm. Though paragraph 12 instructs  |EISHAH S EMNBIRSNTHEY . F-TORICERBLRENRIANLCEERICHHKZ
Departments the Operational Departments to set forth corrective measures in response to Examiner 1oL ?*”BE?:%’*EEMJQ Y iﬁ'f‘f; EF'ﬁ)\’@?ﬁf?«’\mﬁ%ﬁ—ﬂm'iﬁtﬁiiEL‘

findings, and though the Examiners “may” relay requester feedback to the Operational LOEER i_—d—é,\ $i)\?\$¥$§é HhE & 03*1@’&%? & l'_\iﬁ S . ?E_&b\q:w&
: Y HEOE-OIZREDHEZEITAEELHYRTLIZ AL, ChoDHERIZOVWTEL

Departments fo.r.the purpose of .prOJect monitoring, the Procedure.s should go a step BERLE L TSR —2(CBS 3 & T, BEARN-—X(-abt TR

further by requiring the Operational Departments to consult with requesters and the |gcw=x z & 5. BEEORROEFELLET,

Examiners on the development of a remedial action plan. Obtaining the ideas and

perspectives of the requesters and the Examiners in the development of such a plan is

essential to ensuring that the measures will satisfactorily address their grievances and

redress harms they have suffered. This is good practice at numerous accountability

mechanisms, including the Inspection Panel (World Bank’s Inspection Panel Operating

Procedures, para. 70) and IRM (GCF’s IRM Procedures and Guidelines, para. 67).

47 |9 13. Responses to |(2) The process for remedying non-compliance can be made more meaningful by empowering| REDFFTLEBEERETEMNICHRMPAELZERT LA ENARETHSIEM D, &
Examiners’ Report the Examiners with a more comprehensive role for monitoring implementation. Building on |[[EIFFEEEZFT, RAIE LT, 171 5 TSEZERREFEZE] [ICB L TEEKRIZ20145F
and paragraph 13.2, the Procedures should empower Examiners to be able to travel, [CERESN-AHICERDEHEEHERT 5=DIZ2015FE R V2017 EICIRMFAEFITo>TULVE
Recommendation conduct a monitoring investigation, and otherwise assure themselves and the D
s President that implementation is proceeding on schedule. Examiners should have

autonomy to conduct such activities as them deem necessary, without pre-approval by
anyone.

48 |10 14. Disclosure of [(5), (6) The draft Procedures has commendably taken steps to enhance outreach activities by AAVEHYNESTITVET,

Information involving Operational Departments and Project Proponents. Collaborating with these
parties and making use of logistical advantages for conducting effective and efficient
outreach can, if properly implemented, result in significantly greater awareness of the
Examiners among PAPs, thereby increasing accessibility.

49 (10 14. Disclosure of |(7) In addition to translating case-related documents into other languages as necessary, the MY A FCTRABRSNAEIXETHVWLONDEEE] (RBENVER) VI Ly bE

Information Examiners should endeavor to translate into progressively more languages, based on |PL#HEMICH L TIR@EA SN (KREMODSIHEIS OV TITHEROEELHIRIILE
the communities affected by JICA projects, the outreach documents described in FTVEL) CEERART OIS, UTO &3 IIBIE L iiﬁ: e )
paragraph 14.5, as well as other materials such as a sample request. These (7)J_: EE(J )0)3(%;& 7z 74*1& —Cifﬁﬁd-%’%(‘ﬁﬁ Wohd E':EZE:“ REBFEHEREL. »
documents increase accessibility for PAPs, providing clear guidance on how to file to RIS L THABLAFEOLABERXELLERASNTVSIETEEZAL D,
communities that may lack technical expertise, but only if they can understand them. If the
“disclosure documents” referred to in this provision include these outreach documents, this
should be made clear.

50 (10 15. Secretariat  |15. Secretariat In order to ensure that local communities perceive the Examiners as legitimate and trust JCAICKZEHBRADABREFIAFHEMOMREFNTHY . ELGLHLAN)L - #
the independence of their processes, it is crucial that all staff are free from undue HAICEWTRA S EIREFZRTIA, FFCOVWTRRENKHEZEZ HLETHE
influence. Empowering the heads of accountability offices to select staff is good WEEBZFET, JCAAZDHEZHMDRBENCFHR~. FLEFHRMSHDOEEA
practice at the CAO (IFC’s CAO Operational Guidelines, para. 1.3) and others. Staff ERBSE D LEBERRVEBEROMUI BROBNEFLC LAHBISTER
should also be subjected to cooling-off periods that ensure personnel does not go LVRER) ZBCE L "E{‘:~ E§%$ﬁ%ﬁh‘ 5#F LN HEICBEEH ZJICAD DO ERE
directly from JICA to the Examiners or vice versa. The practice under the draft Procedures, ISRET 5 C &O‘:Ef%b‘é EVSRRAHY _ij-° RHRDH RIS DONTIFADBOA VTS
whereby JICA personnel serve in the Examiners secretariat, risks undermining AT VABENRTLOEZFRICESVToERE SN, FERMO [Accountability Mechanism
independence and is out of step with good practice. Policy (2012)] ISb RERENTLVET,

51 (8 15. BHRB - WEET BEROBHEOMB] AMEINATNS, CAHEKMIZAZLOTON |EBPRIBEREHRIE. BERLICAOSBXBLURELAFES LOERL, BEEL
ERESNIEL, Ffz, ShEMAERLRINEL, NERT HNBEMROER - ZYIZRLIFHES., BEROEMFHRE. LWMEBDFOD

F CORMVBERGFEFTIE, BEORIAMNBNINDILDEEZ D, XRELTOLENDY. BERICETIEE OHORETET+HITHL D
HBELEIDTY, BB, ChoDEBREBREHCEFTLEERDER - HEHTDT
[SITHNDEDTHEIZLEFTTEHIC TBEROBHEOMHEI LEEHELTLET,
52 [N/A 17. BliR%E pall P BEIA—LENREL>TVARRICTHSTVETA, AREETHRMMETATL EG o TREEHG . TFEFABEN] FOKRXEL, FREEAXOHEH

BWEEBBLTWET, TREVVIICHIBRTFORBEIA—LEZERETISERFER
DTL&EID, ENELSRIREREFETL £ID%,
https://www.jica.go.jp/environment/guideline/pdf/guideline02.pdf

['ef
HELERIC. AERABICEHDETEELEY,
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53 |N/A 2K - BEBNICHTHEE - AEICBVLTIE, &Y LICAHS DI (—Fpiatk - 2 |- BERIEIAETICAHDEZZERICE>TEENTE Y., JCAOBETIEEL., &
EX) WEELEZD, KE. BER. EHERELIT TICAH] ITEITEIRETHY . |FJICAOHEBRICEETLILOTHHEVIENLHIKEERINTVWEEEZFT,
CORICOVTIH., ABETERZITBUAIDTIEAL, TOAKRITOVWTHRETES |- FTERICELTE. BEROERICEDCHE - ZHOEHRLM. EMOFESZ
£S5, SHELMEZEEONGOR EHABARAT—IRILT—EELICEREZRAVTL LT (JICADREBICH > TITSDEADHS L. FHLEEREICAOEERLURNELDAER
W& Ly, 3245 —2a ERPRERHBIIEND., JICABEDREIZLEEZET,

54 [N/A General JICA ombudsperson (or Office of Ombudsman) and detail contact should be established in| MEFE - RBICEVWTHEZEFRNSOEFFITHRITHIGT 57012, [RIEHRE

each host country and make known to public.

BAARSA40] (BRER) TR, THERITOD Y MIROLNIRBEHSER] O
—DELTHEYGERVREA D IXLDEFZEZEHTVET GIKI1D11) . F-. &
FHEM () TR, #LEERI/IEFESF ERLEAHIXLZEL) LOXEEIC
FIT=8RETIENATELRVEEICITICAOSEIELERE (ENEHBHREEL) &
DRFEHRADCLEEZROTVET, BEFTOBETHENMBREINDLEFEEIND
C&, BEBERMBINODADZRALNTRICHELAN S BRICELSFRTHD
e, BER - EBEREZETOENHNREICRET AR ERFENEEZFT,
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