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1．Introduction about Us (our research team)

We are conducting "SDGs Business Model Formulation Survey with the Private Sector 

for Agri-tech Supply Chain Platform to Improve Livelihood of Farmers in India" as of 

the team of JICA's activities.
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Delivery arrangement and 

interviews with farmers in the 

survey
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2．Outline of our project
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How to Approach to the Development  Issues Expected Impact in the Country

•Contract farmers can grow profitable vegetables by receiving

market information and technical support.

•Casley procures the vegetables from them according to the quality,

hence it encourages them to grow high-quality vegetables.

•The vegetables are sold to consumers (restaurants, hotels, and

wealthy people in Delhi) through Deidara for appropriate prices

meeting their high-value (quality and traceability).

•Farmers can produce profitable vegetables based on the market

information and acquire regular income so that they can break

away from the control of middlemen.

•The data on production and sales history can be used by banks

and insurance companies for assessment and it realizes financial

inclusion which strengthens the local industrial clusters (agricultural

tools, seed and seedlings, compost, livestock operators, etc.).

• It can contribute to the promotion of SDGs.

• Survey Duration：2022

• Country/Area：India/ Uttarakhand State.

• Survey Overview：To refine the business model, which enables to quantify the quality of

agricultural products utilizing Agri-SCM and directly sell them to consumers using EC sites,

this survey aims to clarify farmers’ production ability, needs of consumers (restaurants,

hotels, and wealthy people in NCR), logistics, competitors’ trends, and collaboration

framework with related stakeholders.

Survey Outline

Products/Technologies of the CompanyDevelopment Issues Concerned in Agric Sector

•Although 50% of the working population is engaged in agriculture,

Farmers' income is about one-third lower than non-farmers.

•Due to many brokers entering the market, good-quality vegetables

are also often bought at low prices.

•Therefore, the Government of India is working to improve the

farmers' income to double by 2022.

“Deidara” platform is developed to quantify the quality of

agricultural products and provides direct sales services to

consumers by combining the following technologies.

➢ Reward Eagle: EC site with 500,000 Indian members, and

➢ Agri SCM: Based on the quantification of vegetable taste, it

materializes efficient production of vegetables.

We will refine our plan through this survey which aims at farmers' income growth.

Casley Consulting, Inc. 2023
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Soil Data ( Degrees, 

Humidity, Dryness etc.)

•Advice with Notification

•Sharing Market Info.

• Requesting etc.

Harvest -> 

Take photos 

with ”Visualization of 

Deliciousness” App

To the Market with Higher pricing.

Better Income

This is the Agri-tech Benefits for farmers.

• Farmer can receive the advice from us for cultivating.

• Cultivate items that are appropriate for the market.

• The deliciousness of vegetables can be quantified and 

branded at the same time.-> It can be differentiated and 

improved in quality at the same time.

*Casley supports the sales, logistic part too.

Agri-Tech's technology links Mobile device, Soil sensor, Data and Apps.

3． Agri-Tech Benefits

Casley Consulting, Inc. 2023



4．Our assumed business model in India

We will provide high-quality and safe vegetables to wealthy people and restaurants in 

NCR by producing agricultural products based on customer needs by contract farmers 

and distributing and selling agrarian products without intermediaries.
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Deidara System

Casley India

Payment Safe and high-quality 

Agricultural products (directly 

from the production area)

CustomersContract farmers

Market Demand

Farmers’ Info.

Production 

Plan

Production 

instructions

Supply 

information
Promotion Order/Payment

Traceability of crop 

information

(Farmer, Item, Volume, 

Quality, Cultivation 

record, etc.)

Planning based on market 

demand and farmer info.

(Order, Sales, Price, 

Acreage, Production record, 

etc.)

Marketing according 

to customer 

attributes

(Over 500k users in 

India)

Makuta 

Amenity

Technical

Alliance

Delivery

Business Flow

•Contract farmers use smartphone cameras 

and dedicated apps to record and send the 

vegetables' cultivation status and quality 

information.

•Demand forecasts are made utilizing the 

Deidara system using data acquired by 

farmers and purchase records of users. High-

quality vegetables are purchased in bulk at a 

reasonable price from contract farmers.

•Sell the purchased vegetables on the EC site 

(post cultivation history, shipping conditions, 

quantified quality information, and optimal 

price)

•Consumers buy directly after confirming that 

the vegetables are "high quality and safe 

vegetables."

Delivery

Casley Consulting, Inc. 2023



Reward Eagle
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Dev（EC）

Localize Dev

Dev

Improve : Soil & Water Power Improve : Product Quality & Farmers Income

Approve

SDGs Business Model Formulation Survey 

5．India Agri-Tech Business Overview Chart (Phase Ⅰ） -Now
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① EC(merchandising)Business

- Agricultural Materials

- Financial services 

loans, insurance, electronic payments

- Medical supplies

- Education

5．India Agri-Tech Business Overview Chart (Phase Ⅱ）

② Data Business

- Demand Forecast 

- Whether Forecast

- Credit Information

→ for Financial Institutions

③Advertising & Apps Business

- Agricultural Materials

- Medical Care

- Education

- Financial Advertising

- Distribution of applications, etc.

④ Business Expansion

- Business Collaboration

Casley Consulting, Inc. 2023
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5．India Agri-Tech Business Overview Chart (Phase Ⅲ）

Operated by FUKUSHIMA Global Soil Medical Center

Casley Consulting, Inc. 2023
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6．Social Issues to be solved by our business

Casley Consulting, Inc. 2023

Source： United Nations (https://sdgs.un.org/goals)


