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Scope  of Presentation

a. Private Housing Reconstruction, Grievance Hearing and 
Appeal

b. Settlement Relocation, Integrated settlement and 
Beneficiaries of Vulnerable group

c. Reconstruction of 
a. Educational Institutions
b. Health Facilities
c. Buildings of Government offices and Security agencies
d. Archeological and Cultural Heritages and Traditional settlements
e. Strategic Roads and Drinking Water Facilities

d. Financial  Arrangement 
e. Future Outlook 



Private Housing Reconstruction, Grievance 
Hearing and Appeal 

SN Details April 22, 2019 Percentage 
1 Total beneficiaries 824,958
2 Grant Agreement 763,450 93
3 First Tranche Payment 757,259 99

4 Number of houses whose reconstruction has 
started  613,119 80

5 Second tranche 
Demand 579,556 76
Verification  576,254 75
Payment 568,161 74

6 Third tranche 
Demand 423,681 55
Verification 420,701 55
Payment 407,992 53

7 Number of Reconstruction Completed Houses 382,277 50

8 Retrofitting 
Beneficiaries 64,552
Agreement 20,253 31
First tranche Payment 19,321 95



Private Housing Reconstruction, Grievance 
Hearing and Appeal

SN Details Number

1 Total grievances filed 4,37,662
2 Resurveyed houses 1,29,410
3 Grievances reviewed through Information System 4,34,913
4 Beneficiaries added from the review 1,32,736 (88,367 reconstruction 

and 44,369 Retrofitting)

5 Number of people who have taken service from 
NRA’s toll free number

25,000

6 Appeal letters received for filing appeals at the 
Appellate Committee

5068

7 Appeals filed after investigation 1980
8 Orders to examine evidences 1245
9 Cases of summoning applicants 128
10 Other orders 106
11 Number of judgments 285

(265 cases rejected, 3 enlisted as 
beneficiary by overriding decision of 
executive committee, 4 cases on hold  
and  13 non-beneficiary)



Beneficiaries of Location Resettlement, 
Integrated Settlement and Vulnerable Groups

SN Details Number

1 Feasibility Studied for vulnerable Settlements 1039
2 Safe settlements (Nothing needs to be done) 463
3 Vulnerable settlements that can be made safe 356
4 Vulnerable settlements 272
5 Number of beneficiaries in Vulnerable settlements 4702
6 Number of beneficiaries who have taken grant for plot purchase 

and purchased their plots
1848

7 Number of beneficiaries who have been provided land plots for 
safe settlements

628

8 Number of beneficiaries remaining to be provided safe plots 2226



Beneficiaries of Location Resettlement, 
Integrated Settlement and Vulnerable Groups

SN Details Progress Number

1 Total beneficiaries in vulnerable group 18000

2 Total beneficiaries who have received additional 
grant

2000

3 Beneficiaries remaining to receive additional 
grant

16000



Beneficiaries of Location Resettlement, 
Integrated Settlement and Vulnerable Groups

SN Details Progress 
Number

1 Proposals received for integrated 
settlement reconstruction 37

2 Integrated settlements whose plans have 
been approved 29

3 Reconstruction completed integrated 
settlements 2



The epicenter Barpak after 
Reconstruction



Reconstruction of Educational Institutions
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School 
Buildings

7553 4476 59 1772 23 1305 17

School 
Classrooms

49681 21580 44 14550 29 13551 27

University and 
college 
Buildings

30 2 7 21 70 7 23





Reconstruction of Health Facilities

Details To be 
Reconstructed

Reconstruction 
Complete
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Ongoing
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Health 
Institutions

1197 643 54 145 12 409 34

Fully Damaged 544 312 58 51 9 181 33

Partially 
Damaged

653 331 51 94 14 228 35



Reconstruction of Government Buildings and 
Buildings of Security Agencies

Project To be 
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Government 
Buildings 415 262 63 145 35 8 2

Fully Damaged  162 30 19 126 68 6 4
Partially Damaged 253 232 92 19 7 2 1
Buildings of Security 
Agencies 383 126 32 88 23 178 44

Nepal Army 204 57 27 13 5 142 68
Nepal Police  139 36 26 68 49 35 25
Armed Police  31 25 81 6 19 - –
National Investigation 
Department 9 8 89 1 11 – –



Army Headquarter after 
Reconstruction



Reconstruction of Archeological and 
Cultural Heritage
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Reconst
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Severely affected 14 
districts

753 221 29 221 29 311 41

To be reconstructed out 
of 845 in the less 
earthquake affected 17 
districts 

425 - - - - 425



Reconstruction of Archeological and 
Cultural Heritage

 
 
 
 
 
 
 

 
 

SN Details of World Heritage 
Sites

Number of 
Damaged 
Heritages

Number of 
Completed  
Reconstructions

Undergoing 
Reconstruction

1 Patan Durbar Square 30 12 8

2 Bhaktapur Durbar Square 21 4 17

3 Changunarayan 8 5 3

4 Hanumandhoka Durbar 
Square

29 16 6

5 Swayambhu 18 15 3

6 Pashupati Area 66 18 11

7 Bauddhanath 1 1 0



Reconstruction of Archeological and 
Cultural Heritage

SN Details Number

1 Number of damaged monasteries 1320

2 Number of monasteries to be conserved 402

3 Number of monasteries to be rennovated 895

4 Monasteries older than 100 years 250

5 Number of monasteries having area more than two thousand 
square feet 24

6 Number of monasteries to be reconstructed by local 
governments and monasteries management committee 621







Reconstruction of Strategic Roads and 
Drinking Water Facilities

Project To be
Reconstructed

Reconstruction 
Complete

Reconstruction 
Ongoing
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Yet to Start
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Rural 
road

83 4 4 38 46 42 50

1051 km 28 km 3 707 km 67 316 km 30

Strategic 
road

3 - - 3 100 - -
100 km 17 km 17 83 km 83 - -

Drinking 
Water 
Facility

3212 791 25 670 21 1751 55





Financial Management
• PDNA assesed Total requirement : NRs 938 billion . 
• Amount pledged during ICNR – NRs 410 billion (Out of that Rs 67 

billion was spent in rescue and relief and only Rs 343 billion was 
the real commitment for reconstruction. )

• Agreement amount – Rs 262 billion 
• Mid-term evaluation of five year reconstruction and rehabilitation 

plan and draft ready of financial management plan and it is in the 
process of approval. 

• Finance ministry and NRA to strive for additional support with 
donor agencies on the basis of revised financial management plan.  



Financial Management
Reconstruction Expenditure

SN Details Progress

1 Total Expenditure till FY 
2074/75

Rs 186 billion
(Nepal Government – Rs 
119 billion and Donor 
Agencies – Rs 67 billion ) 

2 Proposed budget for FY 
2075/76

Rs 151 billion

3 Expenditure of FY 2075/76 Rs 56 billion 483 million 
495 thousand



Future Outlook 
• Through handover of  knowledge, skills and experience in different level of 

governments  as per the constitutional and legal provisions on disaster 
management. 

• Sharing of Institutional memory by Establishing International Standard 
Museum and Research center on earthquake. 

• Dissemination of existing Information System at NRA toprovince and local 
levels.

• Disaster risk mapping in each local level and use of  it to make a basis for 
local level land utilization plan and Building code preparation.

• supporting  earthquake effected municipalities to implement National 
building code. 

• Making special coordination and collaboration with National Disaster Risk 
Management Authority proposed at the federal level.   



Future Outlook 

• Preparation of Master plan for Disaster 
resilience  Integrated Town Development 

• Model development on socio economic 
recovery of the earthquake affected 
communities. 

• Construction of Earthquake Memorial Parks in 
Gorkha and Sindhupalchowk. 



Thank You
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