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BRI DO DA B AR ~DET = 3 U EHERF LT D 2 E N TE vttt 5,
o T, EFIINEL EBRREDOH D D FH ZFEAH T, BRI HLRD REEMAE A B
b= —IC O R EEBRPIEEINTE. ZNLOR MRy 7 ~DT 7 r—F 220 T
HLarbB ARG T, RACKROPE~NET —< %27 FL TN,

2213 HAEVEEROLE

A B EANT L DRIEFIL, EF A — AL LTk LI EE & LT, A2~
T5H, BEIF—ETHRELRKT L, WA B N —F—BROEEETLO—D LT 5 Y
ACERER LTV ZENEE LW, ELRIFFNONTIEL, A 7y MBI O AR
WZIROF, N vy MEERCBIT DR E DT L, BRI A X7 b (RZEDRE ZERS
B, EREHES) 2 ERMNICE DD LI, BIENREE (12 Fiy oy
RERE, Bz, BFWMERE) ORWHFHEL, TBRETZE L TBEE ~#E LT Z
CREBETHD, TSI VBNEBEIZIIA BB L A B o imBhoEEME 2R L. ki
FIIRFEDOTEENZ S L TR D XA RFTT 5 2 &N TE keI 7 A B U582 3L 2
HEEE, MEBEXIEL WIOABFODA B ~Da Iy hA Y R~EORNDLZ LRSS,
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222 EX - EFRHAOEER

2221 BER-ERRHBICETIHAMEVHELEHOLEL—

HALBEACENT, —#HOIA BB REREINTETCNDI END,
22-1 OFBEHICBITHIEEEOEHVEENL, VA BUHFEEZREIIAEDDLIIE, ZLTED
TEIIEA BB LV SERDA BB BIEZA DN 04 B L —T —DFHR L Y—
EZADRMAEITO 2L Th D, TDOITIE, BFOIA B b L —F — 2RI H /K -
HEPET D ASLHY AR (ToT: Training of Trainers) ZH§EE9 25 Z E N ARIRKTH D,

Flo, WA BB LR BEIICBITT 2 BPSIRB W T, T TREBRAYIZ SEM LAE 321
HLTE A BrD A vy FREDORRITIESE  SBROEDN A B R AZ &V &k
L. FEfi G E-oiE @it 2 e 2 L REETH D, B A B AT SRR OBGE & 71 o fE L
AT 9V —/UE, PDCA B Z V&R L, GHEND M, ZOIEBO L E 2 — L EE
REREO—HOWNEEILL TS Z LN, HBMEEL VLD,

N1 B OERRRUERINE CEASEICE OSSN )
R - EENEEODR 1LY R —F — DR B

- BRERGEROELEEOES T 2. N1 YT -EDEH

DFER QVHIT 1 VT - EE)

3. DA BYEBRY —IUIER
4. BROLR(EZI T —F)
5. EBF. BRMECEE
6. N1 EVER - BXEE)

« AT =DRILY —EDRE

« N1 BVEADRET

<BAGBREEY 3V, it BiR
TEEE. FE. A&, FEH)

« WRNEGRFHRS
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< BEETEORBE L
HICIBNA BV B BDIIEER
i

« N1 BV BB EEBOKILE
cIBETN\DRRRS
PEBFICEDEZSUVT
« AT DRIV —EDRE

: ,

2.2-1 hME &R -BRREIZH1TSH PDCA YAV ILIZ K HIRELEH
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2222 HEBHIZCBTAhAE HEDA =TT 47

HAB L EAM TR, BFEICLA A B O, A7 T A B MBS ERE 72
AR DOE R - BEANK OGN TETWD, EAMN W& - BT, I B k%

* PDCA ¥ 7 /\(plan-do-check-act cycle) : FEEIFENCIIT B A A HLWE SR EOEHES 2 HICED 5
Y —)b, Plan () — Do (51T) — Check GHi) — Act (%) ® 4BMEAM#VIRT I LICEY ., ¥EHO
HERCHY 2 BT 21T D0
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1T 9B Te > TONM AR 722 & 2VEEA S dv, 3 M DEAEDS HRAUT, RIZIEHFIFE T A
PGB 2 BT D REM L 25, BERIICEWTIIRE & OEE L RAIRERD,

fin )y, REEEATEM LA B OBk BEICIIEES DD, WA BAATh»DL 3
VYNT AT T 4 —F KNV IN D DT 7V D0 — I AARERITR L TEL TR, E
727 7V ADOE TR AREIZRN T HIZITMHEELETE ZE TmWE L ZRIN TR0
KWL F T, EREOBREMENELS TS CTar YT 0 77 4 =D OME
HEE L TV nWEESLH D, U EDZ &b b, FEENEREL TORWVERE EEICBWT
RSB E IR TO D A B U HEEIZR S T,

TOE DRI L SRR R 2 X AR S b B =V T T 4 TR b B
LB OBEGR LW - RIEEIT) - & NEE LNRETH S, EI-ARBENRE L O A A
Bo kLT — 2R B 2 LIE, 2D ABHCRT 5 AR 6 AT ERICEE T 5 2 LA
B RO RIICEIE L, RIED 2Ed L BRI 2 AT 2 TRALETH S,

CHETARKBEEZ R LE L THA B DOE R - EBIAZK > TETWHENZ VR, —HER
ML QRO A By N L—F—RERICH A B O K- RN S FHRH 5,
FIKD/RT 7T A Tk, 2007 L0V RT 77 4 TEEWR (UIP) NI, 3T 77T A SWEAFENE
% — (CEPPROCAL) %6 EiF, REERICE DA B DK - BB THOIL TN D,
FTo. WA= T, 2015 F L0 F/NEETT (APME) Fi@ OARIEE DO A B L —F
—DHIELT, RO A B b —F—% A% - 3O EER L, BEEICK L THEEE
EToTWh, TOMTNLELFoR0F =7 =75 THANEETRO I A 8% &
BEBEHRTHLELEBIC, —HICBOWTIRMO A B b L—F—DFRICH NEEE, BR
DEEEZ K> TWD, ZIWETOI A B UAFE) 2l U7 REIOTERIZOW TR, IROFHENZE
Fons,

[ 1Dk - BT 5 RMEH OR ]

a) M OEA, M ORAT G, Fy 7 AFE, BUFTPRESCBUGICES S,

b) ARIRERE & F 72 0 IERHIIR AV 70 < | HARRHERHIOHHE N A S, B lE&EIC LDk
ENTE, REEEORRSEF 2O TRIRAHISNTE D,

¢) AWIBEBINER), TREY, REJIRICHIS L E N2 WEIF—E 2 ORMENTE 2,

d) ARREBIZ AR TEEIRIN D72 | ISR EATFE HIERICTEZ 5,

e) AMIFEBIDO R v FU— 7 WAL, AR T N— L E Ay kil Ty
—ERERETE 5,

) EMBEBIIMSIERAERICTH Y . ANEEOENEEA LW, Bk B SR
BOVLEEZARLTEY, AXEVOEDOOEERICERNTHD L,

g) AVHNT 4T VFRAL LTRET LD, HiffEE AN 25,
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3. NAEVAMDERRK

31 AMEU FL—F—ELTHRADNEEH
341 AAEVAMEF K TR

AN BT 7128 TE, BRZEICK L TIHES 2 LT o v T —E R Z R TE 5 A
MELTHAEB Y P —F—L WA B BRRBTEE ZXE LT,

AR hL—F—F WA B a—RETETHY ETLEa—RIZLoTR—=V I H
A B FL—F— LT, X"=Y w7 Fb—F—¢L8T), BELXOT R A M4 B L
—F— (LLF, 7 KRR AN RL—F—LF7) oI5,

IHIZINLDHA LBy FL—F—IZx L THMFE L L TOEKRER ELRIT.ZDRES
LYVIZR A B avrzZ o b, =T hAByarY iz b, TV E
AN FOREETHOTND, K31-113, Thbaz—RILbDThD,

ETMBATHA B AT TOFMMEFF IR E TETHANE DA B —F—& L
TWs 1,

Y LhAEY SZTFAAE A Y I EURELTELTORER
+ avH LAk 2z . AEEE - EEEENEE 55
7 A\
T
é L=FhAEY AME ALY ILEL FEERETHY., BIZEFD
ol LY LEUE fhoDERE KA E L
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e
gl hat HAELALFILEL P ERBEHETOREL
a Y ILEU R EEmzLizE
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9
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TR DA€Y

—4—T VgAY
3 l[
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FRNORMAME A—RIETE

RN—29INAEI—RIETH
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HMBADAEL EHEEE. BLTHE
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LT, AL B FL—F—BLO A B ar P a2y ROBFRGE, bW A B
ALY S DOBEREEMHFIZONTIEND,

VAR —F =T, BN TEREENS QCH—27 LD ) —F—%2ET D TIERL, QCH—7 &2 Eadi-
FHIEN D A B TEE A T 5,
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AR bL—=F =LA B —=F—DRENIR 311 IR T LB TH D,

& 311 AAEIL—F—EHMEV)—F—DEE

AAEU L —F—

(BER) ML) —F—

ik
s

EE
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Ak

el 2
R

aits A

TEICHEEF. HNEHSH1 BV ENDEBEETOIE
T R=YwDOU—F=EPRNYRFAAEY U
—F—[CDHhNd,

R=Yy D U= —[FFEEUTEMP/NEZEICXT LT
5S. Muda-dori ZHPINE UIER =Y w DA B EIEE
I, PRNVRERU—F—[FIRNTOMREDEEIC
XHUTAR=Y W DOFRERFPRNVYR A BV ERET
DEHIC. BEDNRN—Y YD U—F—/P NI
L——ZEBT D,

TRaE#ECT B,

@ RIBTHRE « £EMDQ LITEOBRERD

@ REFEZIEREFEDENERD

Q) SEFEIRER 3 FIULENLBF L)

SPIRDBDNLETP BNV R - U= =D 5 ORAMEER

B. D1 EBVIRE. N1 EUERERET D,

D EFFHE(CRT)ICELDRAFILDBE

@ N1 D v ~EETORGHEICT)

@ N1V RL—F—BIHE (BL. ZTY3)
SRHBROIE. ATV y T, ICT EEZ0th
S5EFFRDDNEHKEP RNV~ U —F—D5EiT
2.

BE/ROEII—ICBNTAH BV ERZERETDIRY v
D, BMROANABY FU—TFT—NoEEESEZT. N
BUBBOPINIEREIERZT,

TE/NHEIY—DORESHDUTORGEEBIZISOPH

5EET D,

o RIBNDIFE - X/ EE I DEER. RIS IATREBD
FEDRELTU A -V TERIETEZDE

® QC F—IJLEBET TICERUTCNDIEETIIY—2
= —DPH5DREIEEEITT D

FPIR, N1 LY FU—F—DIBEDTRTHI DN BT

DEFEICHV THINIREI ERET,

N+ PUERBICHEEZ >TIE. QCF—DILAEERT D,

@D BEZHHEIC KDEBWNRRFI)ILDOBEEBERHDOHE

@ IRIBHHE(ICT)

@ N1 EBURETORIHREREK

ERIHESERE. N1 BV EAN\DRDEHEEEXMK

R, N1 EYRETORREBIENSFMIR, PRIV

U= —FERER=Y v D U= =D HET B, BE

DEEOTEREIFEFRS R CIRED LRET D,

AR EIIAARANEGISNEAEME LT, LFHC,
HiFT : JICA Study Team

312 AA4EU FL—F—ELTHRASDNEEN

AARB PL—F =& LTHA D NS ETRDEBY TH D, KilT5L, A ML

— =L LTAREA TR NS HEMBAIREN . A B DFEME L L THA T < R HMRY
BT 6N,

& 3.1-2 AAEUPL—F—ITKOHONDEREMEE N EFFIRIRED

LAY U= —EUTRA TR NEZERNEE
1. RBCTORE - £EUD ENDENENR | B8 - FEUEG EADERY, ETHEE,
2. REXIFEEDRHTRERER 3 FEM L
3. DX —Y3 V8
4, MEVRTIXY HEE

HEEH. BRO. 58D BFHEE,
JUBYT—Y3avEEh, THH. datt. BBl - HBHE,
BREROHAMER L, EBEESEIE TE D8N, AMBREENTE,

LA EY FU—F—EUTRATRNESPIBEE
1. N1 VOB EFEDER. 580
2. D% - FESPID

3. IRIBIESHEER, RESIFKAEE

RE - EEMDE HEEBEDETICEIT D0, B8N,
BEDTDHPIRH - #28. BIERMSE,
RIB TOBSHEER(S 1,000 B5REME,

HPT : JICA Study Team
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AAE P b—F—L LT A 2~ & HMRe T E - AEEM BB T 2 R8T LR EE
PAEHZEET 28BN L IR SN D, 77 U DB D EFEBERREDOTE L~V EERE L,
TNENDOFEFICONTEGT REHPAIZ OV T TICRE T,

(1) SWE-AEFEMN RSB oRET)

AAEBY M—F =Mz 2 _REFES & LT A B UATON T OMRIEOEIRE - Hefe (LT,
AXNEWET) BUETHD, LLT 7V IOBEO RN EZEZ D ETXTOHAE
Y RU—F =R ABATOWTOREERF - A WD EXITEGET 2B R,
FHAZEOFEE T 58, Visual Control. Muda-dori %D BRI A B (AT, _X—=T w7 0
ABUERT) DAFNLTHIGTE D, —J7. FETLNAVDEWREZED T A B REEZDIE
EOFRREREY B L wE - AEMEom b, BEEESREEOLEREZBET L, SERD
A8y (BLF, 7 RRURAMNIARBY EFRT) D=9 Layout, SMED, SQC ® & 5 72 72 A
XU, HIZIE TQM, TPM, TPS 72 EDAFEEEN BIAD Y XA U U AT LABMEITR D,

Q) WEEHYEORE

7 7V A FEE O/ NI OB BT OB HERA R0 Th D T E Ly
72, HAPY FL—F—ZWbW BB (g%, y—e2¥E2[bd) 2 TR
<, BEOREHBEIZOVWTOIEEZRDOLND Z LD 20, SHIZHA B ATEIORK
BEePEREIIENP L TEREL IV EEIE TN 2DIZIF. A B b —F — 3R E R
HIRICOWTHIFET AL ENH D, LIEN->THA B b L—F—35E - ApEdEm Lo
AR DOHRTRIBEFBIZOWVTH L=V v 72X VB LT RNV A KNZAF LD —
WELTEETOILERD S,

FEEOAFADL N ESHEEDETCEZDLENA B FL—F—L LTHERAF )L
HX3.12D0EBY 4 >OFY 2 — ALK IN5,

EDa—LI EDa—ILIV
® 7QC Tools (Advanced)® Lay out ® Accounting
® New 7QC Tools o TQM ® HRM & Organizational Behavior
® SMED ® SQC ® Marketing
® Time Study ® Cost Management | e Strategic Planning
® Work Sampling ® TPM ® Business Development
® Lline Balance ® TPS
S T—y
® Productivity & Quality o 7QC Tools (Basic) ® Basic of Management
® Introduction of ® Standardization ® Critical Thinking
Kaizen ® Kaizen Consulting
® 5§ ® Production Planning
® Visual Control ® Inventory Control
® Muda-dori ® Method Study
® QCC
mE-EEER LS BEEENE

HiFT : JICA Study Team
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BTV 22— VONFIZUTDOEEBY THD,

FEVa—]: EEHINZ DD LT A B ARFBOYIHIRY —/V & F 2% 5S, Visual
Control, Muda-dori 5 D~_— v 7 A B DAF)L

Fa—1l KAZEDFEOPRDOFEERIBIIKST DT RN A NI A BT E
AFNEB I OEEFS SO~ R A N AT A

TV 2V AEFERE IOV T ORI L ORISR OFEMR « RO 2 %)L

2
&

EVa—/VIV:  MEROESER, HEOEHR LV EGEENTH I LIk, ¥R
WL LTO—I A b= RAZERT A OO

X 3.1-2 TRTHEY 2—LOBEOTHNE LTIE, EFETa— LV InbRhEN5, -
FLEYV2— VI TEAEIA B ZF/NEENRER L, BFEL L THER - KEL TN 7D
IZiE, BREEESHTFOE 22— L1 & LTHITF Mo AF AL EMEL 2> TL b, o<
AR h—F =L LTETEERENE (WHERAF L) TETY 22— L] ¢V 2—/V ]
ThHYH, INLER—V I A B E L UEMNIT S, X—Y v 7 A B 2FAT R, Bl
BL~LTOME - AFEED LD D EE THMMAREY 22—V 11 295, BEEL-~UL
DEFEC 72T E EE BB T 2 MR II L ETH 0 | & OISR O EEH Y B O h)
FEEEBETOTHNE, V22—V IV ZZSMERDD, - TIITEHEY2—L IV D
T RNRUVAMNIAB L ELTHYI ZEE LT,

32 WM EVAMBEROERETOT S LA
1A Bk b—F—3EFAHE (Classroom Training: CRT) | BIHAHE (In-Company Training :

ICT) BLOYEAHE (L, A7 a2 L7C) Z2BLCEKRT D, WA FL—F—F
D7 a—%K 3.2-1 12~ 7,
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EROBIE v
BRSO /YR R AT BY L —F — 0
BEEFHE(CRT) BCEDNT LY CHBERRFILOZREEE
S
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BPIROP RNV A A EBY R —F—DFE

”45”“ﬁﬁg?”5ﬁ%m@ BOTRCREDN 1 BYERETBCEIC Lo
T, 2FINEMATIENEEET D
<
SBINTHE MEDSEBEES S E ICk>TRFILEL
(FT¥3>) NIVPyvTITD
. A:_\ S EATHE TORBEEN L, LOMBNEEH
T O PERIERTSRBIMNE | 12150\ 2+ )L Zmm I BEEH00 - =
(ICT. ) z
<
— FERSEBIC & > TR 2L L AL O
ReJs REFTD
<

RATEEDAD BUEGETL. @EIICHEE
NAEBYELU—F—ELUTRE | PATEYRU—F—EERITDEEDER DT
ENBEASND
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M 3.2-1 A4/EV N —F—BROT7A—

D) AAB FL—F—1F, RI1I-VIRTEIICRN—=V 7 hL—F—&T RN R
— =5 b, Ny NL—F =T RN RE N L—F— 3T m T A TERK
L.7 RRUARNRL—F—DFRIERN—Y v 7 N —F—FR T 07T METHEZ XI5
32,

(2) Training of Trainers (ToT) ST LV, & 1 BEFEFCIEEMENT R A N Mb—F—%
BRUCE2BEBETCIIBERENTZT RARAVA N L —F —RB%EOR—2 v 7 L—F—
KT RANUARNRL—F—%2FHRL TN ZETHEDREIZED D,

3.3 EFHHETHRBEEMK

X 312 [HA B ANTKERAFTADOH| D4 5OFPa— Db, _— v T FL—F
—CHBEIR AR )NV EF 331, T RNV AR L —F—CHBER A )L E2FE 3321577,
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& 331 R—L9PAAEI—F—DEFOREXXIL

X5

#E

o

R FE

T a—1
(Basic Kaizen)

Productivity and
Quality

Concept of productivity, How to measure productivity, Measures to
improve productivity, Roles of productivity, Productivity movement
of Japan, What is quality, View of QC concept, Quality of service,
QC, How to promote QC, Quality improvement in Japan

Introduction of

Kaizen

Basic concept of Kaizen, Basic concept of QC, Steps for Kaizen,
5S implementation, Idea creation technique, Problem solving
techniques, QCC, Suggestion scheme, Muda-dori, Measures to
eliminate Seven Wastes, Kaizen management

A+

5S

Accumulation of unnecessary items, Concept of 5S, Benefits of 58S,
Steps of 5S implementation (basic and detail), 5S and Kaizen,
Evaluation of 5S, How to maintain 5S activity

A+

Visual Control

Overview of visual control, Visual 5S control, Visual management
for production gemba, Visual Management for Sales, R&D, and
Marketing

A+

Muda-dori

What is Muda-dori, Seven wastes, Measures to eliminate seven
wastes, Reduction of Muda, Muri, Mura, ECRS (Eliminate,
Combine, .Rearrange, and Simplify) +3S

A+

QCC

QCC fundamentals, Workplace and QCC activities, Implementing
QCC activities, QCC meeting, Team leadership, Role of top

management

7QC Tools (Basic)

Checklist, Pareto diagram, Cause-effect diagram, Stratification

Standardization

Objectives of standardization, Implementation of standardization,
Remarks on standardization

Kaizen Consulting

Management consulting, Who is a Kaizen consultant, How to
proceed Kaizen consulting, QCC & Kaizen Leader, Themes
selection, Problem solving techniques (QC story)

10

Production

Planning

What is production management, Types of production,
Work-in-process, Production planning, Progress control, Part
purchasing plan and control , Supplier management

11

Inventory Control

Supply chain management, Inventory control in production plant,
Function of warehouse, Warehouse control, Reduction of inventory
in manufacturing process

12

Method Study

Work management, IE, Work improvement, Method study, Process
analysis, Motion analysis, Principles of motion economy, Learning
curve

TV a2 —/L1I
(Basic Business
Management)

13

Basics of

Management

What is business management, Enterprise and stakeholder
Scientific management, Enterprise diagnosis

14

Critical Thinking

What is critical thinking, Inductive method and deductive method,
Zero base thinking, Why method, Mutually exclusive and
collectively exhaustive, Frame work thinking, Pyramid structure,
Logic tree for cause pursue and problem solving

At

60 R

Note

A+ BHEOFE W B IERN R A SV
A: EHEDOEWAX L
B : WEGRUBEEE DR A F 1
HiFT : JICA Study Team
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% 3.3-2 FRNAVAMAAMEU L —F—DEDIREZL )L

X5 No #E kS X5 | EhE
TV a—/V1I | 7QC Tools Histogram, Scatter diagram, Control chart, How to use 7QC tools in A 3
Advanced Advanced roblem solvin
p g
Kaizen) Affinity diagram method, Relation diagram method, Tree diagram
2 New 7QC Tools method, Matrix diagram method, Arrow diagram method, PDPC A 6
(Process decision program chart) method, Matrix data analysis method
Concept of SMED (Reduction of setup time), Setup time, Process of
3 SMED setup, Problems in setup, Improvement of external setup, Improvement A 3
of internal setup, Example of mechanical improvement
4 Time Study Standard time, Direct time study, Rating, allowance, Working analysis A 3
. Feat f work ling, Classificati f work, Proced f work
5 Work Sampling ea ur.es of wor 'samp ing ass1b ication of wor ‘ rocedures of wor A 3
sampling, Analysis of result, Practice of work sampling
. What is line bal , P f line bal , Method of line bal:
6 Line Balance | at is line balance ufpose o 1n'e alance, Method of line balance A 3
improvement, Effect of line balance improvement
What is 1 ti t, Method of I t i t, L t t
7 Layout at is layou 1mProvemen , Method o ay.ou improvement, Layout to A 3
reduce transportation cost, Effect of layout improvement
TQM (Total TQM concept, Daily management, Policy management, Cross
otal
p Qualit functional management, Leadership, Advanced problem solving, Six A 6
uali
Ny Y 0 sigma, Management quality (MBNQA, JQA, Deming criteria), New
anagemen
& product/process development, IT utilization
What is SQC, Basics of statistical data, Control chart for variables,
9 SQC Control chart for attributes, Process capability, B 6
Acceptance sampling, Statistical testing and estimation
Cost Basic understanding for (BS + P&L+ Cash Flow),
0s
10 ¥ . Control accounting (Kaizen view points from accounting) B 6
anagemen
g Cost analysis & Kaizen
TPM (Total Concept of TPM, TPM outline, TPM structure, 5S and TPM,
. Autonomous maintenance, Planned maintenance, Education and
11 Productive .. . . . . B 6
. training, Overall equipment effectiveness (OEE), Quality maintenance,
Wleifiisienss) Steps for TPM implementation
TPS (Toyota Concept of TPS, Elimination of wastes, JIT (Continuous flow
. production, Production leveling, Standardized work, Multi-skill
12 | Production . ) B 6
workers, SMED), Kanban system, Autonomation (Jidoka), Poka-yoke,
Syt Built-in quality, Application of JIT TPS lean principles
EY 22— VIV 13 A " Corporate accounting, Balance sheet, P/L statement, Cash flow A 6
ceounting statement, Financial analysis, Break-even-analysis
(Advanced y: y:
Business HRM & What is HRM, Personnel management system, Performance appraisal
Management) 14 Organizational system,b Management by objbectibve, Wage system, Career development, A 6
) Need hierarchy theory, Motivation-hygiene theory, X-Y theory,
Behavior Leadership
What is Marketing, Market research, Product concept, Target
15 Marketing marketing, Marketing mix, Product lifecycle, B 6
Service marketing, Brand management
Strategic What is Management Strategy, Vision/mission and Corporate strategy,
16 Planni Domain/core competence, Product/market matrix B 6
£ Experience curve
Business What is entrepreneurship, Innovation
17 Devel Organizational management, What is business plan, Structure of B 6
evelopment business plan, How to develop business plan/assessment
(=i 84 HEH
Note A: BEDEHVAF/L B: HEABE OV RF L

HiFT : JICA Study Team
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K 33-1IZBNTR— w7 A B U FEROHCHE 9 S O @O b AR A 11T A+,
BEEEDENAX UL A, BERHBEENRZNREEG S RNV AXUE B &Ry L, AF /LM
A+, A, BORSGZIFIE, ZNETICT 7V A TOJCABMIFE Y0 =7 awm L TEk-
FRBR. KON 2017 AT 72T 7V A B U FEREICE T 2 BHHERAE 28 U TR~ mR s &
AT AERRSNE : r=7, Fa=U7, H—F, ZFFET., B AL—1),

FLEREDABEZEAL TORWEMEXEICH L TLOR—y I A B afiET
HNMEEHTERT S Z EBBESNLIHEAIE. 7TV —A OHFTA+E KL LIZAF
NDOREBEBFGIELZEHBRIEE L TEADLOND,

FRIZI2ICBWVWTCHHEHBEEDEWAT LE A, ZNREELSRVWAXILEB Xy LT,
2. ROFEMWMIZEEH BN B 72 RE ] o H 22 2 Ftd L TV 5,

F7-3 331 L3332 IR LTEIA B DOAF T, BEEEF T A2 RICLEL O TiE
<, P—UERFEESCNILY 7 Z— %GR RICHEAAIRERE 2 T L LTS,

DX ITEFHHE COMBMERIL, &< ETEENLREREZRTHOTHY, EOEICE
WTHINDZFEZPHEL L TT_XTHRY EiF 52 L 2HET 5L OTIEHRY, ZNENDHE
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® 3.4-1 R—=29OAAEU N —F—B R D EFEHHE

H £} “FAi1 (9:00-12:00) 1 (13:00-16:00)
1 | Basic Kaizen Productivity and Quality* Productivity and Quality*
2 | Basic Kaizen Kaizen* Kaizen*
3 | Basic Kaizen 5S* Visual Control*
4 | Basic Kaizen Muda-dori* QCC
5 | Basic Kaizen 7QC Tools (Basic) Inventory Control
6 | Basic Kaizen Production Planning Production Planning
7 | Basic Kaizen Method Study Method Study
8 | Basic Kaizen Standardization Kaizen Consulting
9 | Basic BM** Kaizen Consulting Basic of Management
10 | Basic BM** Critical Thinking Critical Thinking

ol 10 A (60 KFH])

**Business Management
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% 3.4-2 FRNVAML—F—B RO EZHHE

H X5 411 (9:00-12:00) & (13:00-16:00)
1 Advanced Kaizen SQC SQC
2 | Advanced Kaizen 7QC Tools (Advanced) New 7QC Tools
3 | Advanced Kaizen New 7QC Tools SMED
4 | Advanced Kaizen Time Study Work Sampling
5 Advanced Kaizen Line Balance Layout
6 | Advanced Kaizen Cost Management Cost Management
7 | Advanced Kaizen TQM TQM
8 | Advanced Kaizen TPM TPM
9 | Advanced Kaizen TPS TPS
10 | Advanced BM* Accounting Accounting
11 | Advanced BM* Marketing Marketing
12 | Advanced BM* Human Resources Management Human Resources Management
13 | Advanced BM* Strategic Planning Strategic Planning
14 | Advanced BM* Business Development Business Development
15 | Wrap up Group Discussion Group Presentation
ol 15 A (90 FF[H)

*Business Management
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& 3.5-1 /XM OyhiFFTE—~ )

ltem for selection Contents of evaluation Evaluation Marks
Problem 5: PELELUTHBEIZ - RENBEHETHD
1 | consciousness Policy and numerical goals 3 BiE - FENDDREREBEINTND
1: B« REICXTT DRIERHERL
5: NABYVEREFTID—IRELTBR
man;’:gmem 2 |Eagerness for Kaizen |Interest in Kaizen 3: %3%;E£§E%vfb\%
10 BILAEN
No. of visits to the workshop/office and 5! BAZMLTHAPOIBEZHOTNS
_ FOLVSHS | orksnop 31 T—ANAT—RATYU—F -y v T&E
3 |Leadership No. of directions for improvement #1E
activities to employees 1 STEHTELSICLTNS
One theme is 55 5:BICHIECYT—VYDP1TPHD
4 |Expectedthemesof | = e need to be agreed 3L NABYT—VICHAIT DI A—I%&
Kaizen theme Kaizen upon during interview. Bo E(’ '
and level of 1 PAFPEEFHEO>TLERN
challenge 5 RIRY « EMHEOBNT -V THD
5 |mplementation and Degree of implementability and 3 HORERRM - BMHEOBFTED
Result feasibleness F—VYChHdD
1 RRIEMEMENT -V
5 +DBRIE/EHERKDU—H-—DEFEITD
g |Experienceas a Examples of outputs as a leader. What is |3 : &DI2END =5 —Y v TEHKIEITD
leader his/her strength and weakness? AMDND
1)=& =18 LLWAMDUEL)
5 BOATEYRBRERD—F—-1\D
. . . . i TS AHps
Kaizen leader | Eagemess to Kaizen What kind of processes or items does 3. DIRERNRERFDU -5 —DEF
he/she want to improve? =Nd
1AM BYBRERFDY—F D&
Operating skils for |2ty to use e-mails, MS-PowerPoint, |5 +DISREN DD
g |2perating sk MS-Excel, Google search, and digital 3 HIREDRENDD
electrical devices . -
cameras 1 RERD0N
Faciliies for Availability of meeting room, white board, |5 : +22 7 7Y T 1 —Z®BZTL\D
9 g X ) projector, camera, Internet, and 3. =T A VII—AIEHD
iscussion/ meetings ) i.,2
employee noticeboard 1: 07954 =<3
Kaizen team 5 N1 BUBEECUMBRIFRINROHSN T
Number of teams and team members, nd
10 [Availability of the team [How many hours per week can (do) they |3 : 111 2 /5EEC H DIZEDIFRINERD
spend for Kaizen activities? Nn<L\d
1: N1 BYUEBDOBRANERDSNZN
Total marks
Selection: Yes/No
Evaluation: 5 Excellent, 4 Good, 3 Normal, 2 Ratherpoor, 1 Poor
HiFT : JICA Study Team
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& 3.7-1 R=I9IDAEUN—F—DRAFILT YT (i)

Name Mr/Ms
Initial stage (Base Line) Interim stage Final stage (End Line)
No | Skills for Kaizen Level Level Level
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
Productivity &
1| quality X X X
2 | Kaizen X X
3 QCC X X
4 5S X X
5 | Visual control X X X
6 | Muda-dori X X
7 | 7QC Tools (1) X X
8 Produ.ction X X X
planning
9 | Inventory control | X
10 | Method study X
11 | Standardization X X
12 | Kaizen consulting | X X X
Basic of
13 management X X X
14 | Critical thinking X X X
Average Level 15/14=1.1 40/14=2.9 57/14=4.1
Note 1 Level 5--- Able to render consulting service without an expert’s advice and to develop junior Basic
Trainers and junior Advanced Trainers (5 points)
Level 4 - - - Able to render consulting service without expert’s advice (4 points)
Level 3 - - - Able to give guidance with an expert’s advice time to time (3 points)
Level 2 - - - Have necessary knowledge and skills, but no experience of consulting (2 points)
Level 1 - - - Do not have enough knowledge and skills for consulting (1 point)

Note 2 Requirements for recognition as a Basic Trainer: (1) average score at 3.5 or above for selected skills, and
(2) all of the individual scores at 2.0 or above at the final stage.
HiFT © JICA Study Team
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AFE 1. SEEGODH

F2 FEOREBALHERATITAL

Tunisia

Tanzania

Zambia

Kenya

Basic Course

I. TPS

1. Outline of Kaizen based on TPS
5S

3. Visual Control

4. JIT
5. JIDOKA

6. Genba Kaizen
7. Consultation of QPI

Il Basic TPM

1. TPM Outline
2. TPM Implementation

3. Overall Equipment Efficiency
4. Focused Improvement

5. Planned Maintenance

6. Initial Management

7. Autonomous Maintenance

8. Education And Training

9. Quality Maintenance

10. Safety & Environment

Il Basic TQM
1. Quality Control
2. TQM

Advanced Course

Outline of Kaizen Based on TPS
5S

Visual Control

Just-in Time Production
Jidouka

QA in TPS

Poka-yoke

Kanaban System

9. Outline of Dan-dori

10. Maintense in TPS

11. Stop Control

NV hAWN=

40
40

60

40
38

40
14

12
21
19
23
38

w o O

24
219

42
40
60
40
34
44
20
48
28
60
128

1. 5S
5S Kaizen
3. General Kaizen

N

4. Guideline for TOT of Kaizen

Training in Japan

(Volume 1)

Basic Concept of MONOZUKURI

What did we learn form our experience
TQM Overview

Productivity Improvement for Tanzania
7QC Tools

Workplace Mgt & Standardization
Developing QCC Activities

SQC

9. QC Story

10. Equipment Maintenance & PM
(Volume 2)

11. Layout & Material Handling

12. Management Diagnosis

13. QC& QA

14. Basic of TPS

15. Kaizen (Improvement)

16. Policy Mgt. & Daily Mgt.

17. Formulation of Consulting Plan

18. For Outgrowth of Current Practices-A Proposition

NV hAWN=

85
34
107

40

35
24
60
37
73
21
43
23
17
36

32
62
24
38
21
25
22

Basic Course
1. Productivity & Quality
2. Basic Production Management

3. Kaizen

4, 5§

5. Visual Control

6. Muda-dori

7. QCC

8. 7QC Tools

9. Inventory Control

10. Kaizen Consulting
11. Layout

12. Method Study

13. Work Measurement
14. Work Sampling

-Advanced Course-

15. Line Balance

16. SQC

17. Cost Management

18. Lean Production

19. TPM

20. TQM

21. QMS & ISO

22. Problem Solving Technique

Vol

154
114

116

80
40

52
126
158
74
92

59
128
60

54

28
65
66
106
44
137
138
64

Production & Quality Improvement

KPQ 1: Production management System & 5S

KPQ 2 : Work Site improvement by Muda Elimination & IE
Method

KPQ 3 : Production Planning & Control/Manufacturing Cost
Accounting

KPQ 4 : Quality Improvement & TQM

KPQ 5 : How to Organize Business Training & Consultation
on PQM

Management Strategy & marketing/Sales
1. Management Strategy
2. Marketing Management

Business Skills & Management Skills
Part 1: Business Skill
Part 2: Management Skill

Financial Management Training Program
Financial Management

Management Accounting

Cost Accounting

Business Management

Keeping Proper Business Records

kb=

Vol

35
38

34

35
18

63
175

32
126

54
19
21
13
24

Basic : 673 slides
Advanced : 544 slides
Total : 1,217 slides

Training in Tanzania : 266 pages
Training in Japan : 601 slides
Total : 266 pages + 601 slides

Basic : 1,307 slides
Advanced : 648 slides
Total : 1,955Slides

Production & Quality Improvement : 160 sliders
Total : 687slides
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AFE 1. SEEGODH

Ethiopia Ghana Cameroon Argentine
Basic Course Basic Course Vol
1. Kaizen Overview 73 | 1. Enterprise diagnosis and reporting manual 38 | 1. Whatis Kaizen 36 | 1. 5S 71
2. 5S 120 | 2. A presentation on SWOT analysis 19 | 2. Technique of 5S- Kaizen 52 | 2. Condition and reality of SME 46
3. Muda Identification & Elimination 120 | 3. Presentation on 7 wastes identification 19 | 3. Activities of 5S- Kaizen 28 | 3. Visual control 15
4. Kaizen Promotion Team (KPT) 70 | 4. Presentation on Kaizenimprovement & reporting 38 | 4. Activities of 5S in the factory 34 | 4. Diagnosis of SME 65
5. Soft Problem Solving Tools 50 | 5. 5S implementation 60 | 5. Wastes removing activities 34 | 5. Cost management 76
- Why-Why Analysis 6. Visualization 21 | 6. Visualization 43 | 6. Introduction to process simulation 62
* Brainstorming 7. Accounting 21 | 7. Digital kaizen 28 | 7. 8 wastes of TPS 67
« 2H5W 8. Occupational safety, health and environmental mgt 30 | 8. 5S practice in the office 44 | 8. Layout 92
- Operation Analysis Chart 9. Industrial engineering 1] 42 | 9. Simulation of 5S week 40 | 9. Problem solving method and quality tools 69
- OPCDSEMG Analysis 10. Spaghetti diagram 9 10. Pasting pictures on Power Point 24 | 10. Work study 63
« 4M1E 11. Activation index 9 11. Consultant's morale and safety in the factory 40 | 11. Production management 216
12. ECRS 11 | 12. Introduction to gender problem 23 | 12. Human resource 73
Intermediate Course 13. Inventory control 21 | 13. Inventory control 24 | 13. Management strategy 185
1. TPM 150 | 14. Kaizen method (IE-1) 21 | 14. IE 18 | 14. SMED 100
2. TPS 115 | 15. Kaizen method (IE-2) 39 | 15. 3Sin the computer 10 1,200
3. TQM 150 | 16. Kaizen method (IE-3) 7 | 16. Shop layout 34
4. 7QCC Tools & QC Story 130 | 17. Quality control 43 | 17. Preliminary study 18
5. Basic of IE 230 | 18. Assessment of the impact in monitoring/FU sheet 17 | 18. 5Sin SME 40
- Time Study 40 | 19. Recommendation development 15 | 19. Marketing 30
- Motion Study 35 | Advanced Course 20. Introduction to bookkeeping and accounting 28
- Line Balancing 20 | 1. Line Balancing Bottle Neck 7 | 21. 7QC Tools 22
- Plant Layout 70 | 2. Activation Index 8 | 22. New 7QC Tools 32
- Process & Operation Analysis 50 | 3. Streaming 4 | 23. Marketing strategy 28
- Work Measurement 15 | 4. Design and Fabrication of Jig/Fixture 8 | 24. Measurement of result of 5S 12
13. SOP 80 | 5. Shipping Control Board, Production Control Board, 7 | 25. SWOT 18
Delivery Control Board
14. Appropriate Costing 40 | 6. Spaghetti Diagram 9 | 26. Review of Kaizen approach 62
15. MRP 90 | 7. Man-Machine Chart 5 | 27. Exercise of diagnosis 20
16. Production Scheduling 80 | 8. Set up Time Reduction 16 | 28. Management strategy 21
9. Essence of 7QC Tools 9 | 29. Vision and Mission 12
10. QCC 6 | 30. 55and QCC 20
11. QC Story 9 | 31. QCstory 29
12. TQM 29 | 32. Exercise of QC story 7
13. Process Analysis 11 | 33. Skill map 15
14. Mode of Production and Cell Production 11 | 34. Simulation of diagnosis week 31
15. Supply Chain Management(SCM) 15 957
16. Inventory Management 30
17. ECRS 10
18. Motion Study/Economy 20
19. Working Capital Planning & Management 22
20. Total Preventive Maintenance (TPM) Preventive 22
Maintenance
21. Karakuri Kaizen 20
22. Pull Production System 10
23. Toyota Production System & Pokayoke 42
24. Kaizen Master Plan 5
25. Enterprise Diagnosis Kaizen Report 47
Basic : 433 slides Basic: 480 slides Total : 957 slides Total : 1,200 slides
Intermediate : 1,065Slides Advanced: 382 slides
Total : 1,498 slides Total: 862 slides

T HEOFEHTFAMIINCA 7=y FOREHENEZT RN, NU—RA v MEEEAZTOICHEBL WD (BEL, L —3 7, YU HR—VIIZOENSIIRI) .,

HUAT © R & B G4 % RIS JICA Study Team 23 HEHEL - e
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1. FILEDFUHANE

FEDH A £ U EE R

Center Director

INTI i
President
[
Technical Management
I

Regional Economic and

Congultant Quality Development Commercialization Special Project international

Management Management Management Management Cooperation

Management

Management
Management Technology T rl:daTagen':Ierg‘L .
. Network Coordination cene OgY Ol :
: Coordinator .
. Research & ) )
: Technical C_onsultancy Training Coordinator Development Internatlona!l Relations :
. Coordinator kK Coordinator .
. Coordinator .

Management
Technology
Assessor

T

Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen Promotion
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2. AAIL—UHME

APME #B18%X
Board of Directors
Director General
Executive Assistant Follow-up Unit
Cooperation and Legal Information Technology
Affairs Unit (IT) Section
Communication Section Mail and liaison Section
e EEEEEEEEEEEsEssEssEssEsEEsEEsEssEssEssEEEs
| ¢ Camerooh 10 regions
Department of SMEs Creation, Department of Observatory Department of Incentive for Department of Human Department of Internal Audit SME Promotion Agency
Development and Restructuring and Economic Prospective Investment Single Desk Resources, Accounting & Stocks and Quality Regional Offices
(Currently at Littoral Regional
(Douala) Office only)
|___IBusiness Creation Helpdesk} |__| Business Intelligence - . I . - Auditor No. 1 I
Section Services Section Agreement Section Human Resources Section (Internal Audit) One Stop Shops
) SME Knowledge ) _ ) ) . :
— | Non-financial Support T . Service de Facilité Finance and accounting L Auditor No. 2 H L
Section (BDS Section) — Cap'ta"zagggﬁzzd Studies Administrative Section (Quality) : SME Development Centers
: (Currently under preparation)
Financial Support Section Information and Visa Section Business Contract and

Popularization Section Inventory Control Section

SME Organization,
— Intermediary and
Networking Section

HiPT © Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen Promotion
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3. IFAETEREFHIME
EKI #1850

[ CFM Committee

EKI
Director General

—[ Scientific Affairs ]

I Public Relation Office I

l Audit and Inspection Directorate I

Manufacturing Sector
(Deputy Director General)

Capacity Building and
Regional Assistance Sector
(Deputy Director General)

Infrastructure, Utility and
Service Sector
(Deputy Director General)

Research and Certificate
Sector
(Deputy Director General)

Corporate Service and
Operation Sector

Textile Industry KAIZEN
Directorate

University KAIZEN
Directorate

Construction works KAIZEN
Directorate

Research and Best Practice
Directorate

Human Resource Directorate

Leather Industry KAIZEN
Directorate

TVET KAIZEN Directorate

Logistic and Supply works
KAIZEN Directorate

Awarding Recognition and
Certificate Directorate

Planning & Information
Directorate

Agro, Food and Beverage
Industry KAIZEN Directorate

School KAIZEN Directorate

Basic Utility Service KAIZEN
Directorate

Teaching Aid Material
Promotion Directorate

Education and Training
Directorate

Metal Industry KAIZEN
Directorate

Regions and City KAIZEN
Directorate

Natural Heritage and Tour
KAIZEN Directorate

Information Technology
Directorate

Director General Service
Directorate

Chemical Industry KAIZEN
Directorate

HIFT : Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen Promotion
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4. A—FHANE

NBSSI #H18i&
Board of Director —| Public Relations Officer
—| Internal Auditor
Executive Director
Director of Finance
PMU Deputy Executive Director —| Director of Administration
Policy Planning Investment & Credit Entrepreneurship Women Enterprises Wo'!.‘::elintr?]g:t'ses
Monitoring Department Development Development P
Department

Regional Office

Projects Unit

Accounts Unit

Business Advisory Center

HiPT : Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen

Promotion
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5. 7 =7 H{HE

KIBT #H#8iE
Director
Deputy Director

Research,
Curriculum & Field Services T raining Service Counselling & Management & Marketing & Project

Materials 9 Extension Consultancy Information Coordinator
Development

Regional Business Training offices
Other Assistant .
Staff Accounts Stores Library

HiPT : Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen

Promotion

NPCC #A##

DIRECTOR

Deputy Director

Deputy Director

Deputy Director
PRODUCTIVITY AND RESEARCH AND PRODUCTIVITY
QUALITY PROMOTION INFOMRATION IMPROVEMENT
Public relation ICT Measurements Pmdua“.”ty Tra_unlng/ Productivity Quality
Information Certification Improvement Assurance

Sensitization

HiFT © Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen

Promotion
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6. YL—>7F
MPC #R#8E

AT

DIRECTOR
GENERAL (DG)

Quality Development
& Excellence (QED)

Management Service
Division (MSD)

Management Service
Division (MSD)

Productivity &
Competitiveness
Development (PCD)

Business Excellence

(BE))

Corporate Secretary &
Legal (CSL)

Management of
Information
Technology (MIT)

Internal Audit (IA)

Management of
Information
Technology (MIT)

Human Resource
Management &
Development (HRMD)

Smart Regulation (SR)

Enterprise Innovation
(IE)

Northern Region
Office (NRO)

Southern Region
Office (SRO)

MPC East Coast

| Region Office (ECR)

MPC Sarawak Region
Office (SRO)

MPC Sabah Region
Office (SRO)

Procurement (PCT)

Finance (FIN)

Library and Learning
Center (LIC)

Administration (ADM)

Assets (AST)

Technical (TEC)

Procurement (PCT)

Finance (FIN)

Library and Learning
Center (LIC)

Administration (ADM)

: Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen Promotion
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7. DUHAR—ILEFE

SPRING #Ai5i&

CHIEF EXECUTIVES

OFFICE

INDUSTRY &
ENTERPRISE 1

INDUSTRY &
ENTERPRISE 2

CAPABULITIES &
PARTNERSHIP

QUALITY & EXCELLENCE

HiFT © Kaizen Knowledge Sharing
Promotion

CORPORATE INTERNAL AUDIT &
DEVELOPMENT INVESTIGATIONS
ORGANISATION
EXCELLENCE

— SPRING INVESTMENT

Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen
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8. ALY TFEAHAME

MITI #0184

THE ORGANIZATION STRUCTURE OF THE MINISTRY OF INDUSTRY AND TRADE
(Approved by the President on 3rd June, 2011)

MINISTER

PERMANENT SECRETARY

FINANCE AND ACCOUNTS UNIT

CHIEF ACCOUNTANT

ADMINISTRATION AND HUMAN
RESOURCES MANAGEMENT DIVISION

DIRECTOR

INTERNAL AUDIT UNIT

POLICY AND PLANNING DIVISION

CHIEF INTERNAL AUDITOR

DIRECTOR

PROCUREMENT MANAGEMENT UNIT

LEGAL SERVICE UNIT

DIRECTOR

PRINCIPAL LEGAL OFFICER

(WMA)

® BUSINESS REGISTRATION AND -
LICENCING AGENCY (BRELA)
WEIGHTS AND MEASURES AGENCY

GOVERNMENT COMMUNICATION UNIT

PRINCIPAL OFFICER

INFORMATION AND COMMUNICATION
TECHNOLOGY UNIT

PRINCIPAL COMPUTERS SYSTEM ANALYST

INDUSTRY DIVITION

TRADE PROMOTION AND

SMALL & MEDIUM

TRADE INTEGRATION

T INVESTMENT AND
RESEARCH SECTION

MARKETING SECTION

PROMOTION SECTION

MARKETING DIVISION ENTERPRISES DEVISION DIVISION
DIRECTOR DIRECTOR DIRECTOR DIRECTOR
INDUS TRIAL INTERNAL TRADE ENTERPRISES MULTILATERAL TRADE

SECTION

INDUSTRIAL SUPPORT
— AND PROMOTION
SECTION

EXTERNAL TRADE &
MNARKETING SECTION

BUSINESS SUPPORT
SERVICES SECTION

SECTION

1
Tanzania KAIZEN Unit |
(TKU) E

]

MNARKETING RESEARCH,
] INFORMATION &
PROMOTION SECTION

REGIONAL INTEGRATION

BILATERAL

| COOPERATION SECTION

HIFT : Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen

Promotion
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9. Faz-TT7HIME

UGPQ #A##X

HiFT © Kaizen Knowledge Sharing Seminar 2017 on 26th to 28th April 2017 in Nairobi, Kenya, Information Sheet on Kaizen

Promotion

Director General

Direction of Quality and
Productivity Promotion

Direction of Monitoring and
Evaluation of Technical Assistance

Sub-direction of Quality and
Productivity Promotion

Sub-direction of
Technical Assistance and Training

Service of Technical Assistance and
Quality and Productivity Promotion

Service of Technical Assistance and
Quality and Productivity Promotion
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10. ¥ ET7H#FE

KIZ #A#8X

The Board

CEO

Administrative L
Assistant

Manager - IT and
Tools

Manager
Administration
and Planning

Manager KAIZEN
Consulting

Public Relations

Human Capital &

Consultants x5

) Accountant Administration
Officer
Officer
Assistant | Driver
Accountant

HiFT © Kaizen Knowledge Sharing

Promotion

—| Office Orderly
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MR B2 S TR ER LT v 7O I EMRIEEN DR DL FTHDHILT TS, WA B 2B DN
VL ELTEBIIC T LT AL HHL720, BARIZIZZDOAROBERZNERT LI OHFE
LTWEREEWD, | EOBEEEHST-RTHY | ZOZEhbY ALARTE O A A5+ D HfED
RSN Z D,

JICA WAEB 7Yz I MNI=TF AT HAB M (EKD DAV 3—E HAR NP F I IV VTR
R EOLERFFESN TS, T AETHNIAM OF I LRV 2720 % 4 9] LV Rf->TEY, EKI
L JICA A B T a2 7 hOWHEAE L7225 EKI BEEIZXL R ITEWaiy M MR D2 e BIRL
7o, 12 BKI BB ORE M E& TV T/ ADER 27T 72012, EKI =T AT OAFL KFED S,
R COHALANELFREE LT, 2, PDCA VA7V ZEITHTHA B 2T AT DEFIC
GBoTENESEISHLU TR, BLH L2 BRI HED T D, [RIRFIC H AR N F 0842517 —
TEDFEBERBRZM AT EKIBE NS EDE KL JICA 70y =7 bOFES TIT->THY . A AN A
BT DG ZBEICHEEEL T,
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