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Comprehensive approach of private sector development by JICA
- 5 critical factors for industrialization and economic transformation -

KAIZEN enhances firm capability and contributes to 
industrialization by comprehensive approach together with 
other critical factors

(Source: JICA Private Sector Development 
Group)



3

Provisional direction of JICA’s support on COVID-19 in private sector 
development

- 4 key aspects for vitalizing business under the challenge of COVID-19 -

In response to COVID-19, KAIZEN contributes to domestic production 
enhancement against emerging demand; BCP; sanitation in factory etc.

(Source: JICA Private Sector Development 
Group)
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Foster successful 
industrial policies 

Policy Advise and Technical Assistance to governments (regulatory and institutional framework, 
implementation and monitoring) and funding of key PPP projects

Supportive policy, 
legislature and 
institutions

Catalyse funding into 
infrastructure and 
industry projects

Increase Bank funding and channel other funding into catalytic programmes (by public and 
private operators)

• Infrastructure Development
• Industrialisation

Conducive eco. 
environment and 
infrastructure

Develop efficient 
industry clusters across 
the continent

Support governments in developing efficient industry clusters across Africa, through Technical 
Assistance and funding in implementation and monitoring Access to markets

Promote and drive 
enterprise development 

Drive enterprise development (large, small and medium businesses) 
Scale-up investment and financing to lend to SMEs

• Technical Assistance support to strengthen SME-focused entities
• Establish linkages of SMEs to domestic projects/companies and provide training of a strong 

talent pool

Promote strategic 
partnerships in Africa

Link up African enterprises and major projects with potential partners and investors, through 
promotional activities, notably African Investment Forum (AIF)
Facilitation and management of investor relations (e.g. contract negotiations)

Competitive 
talents, capabilities 
and entrepreneurship

Grow liquid and effective 
capital markets

Improve access to market finance for African enterprises 
• Advise governments, stock exchanges and regulators on development of liquid capital markets
• Invest directly in capital markets to increase liquidity

Access to capital
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AfDB’s Industrialize Africa strategy
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COVID-19 and AfDB’s support to private sector 
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Mr. Ruben Zebedayo Lyanga, Trainer, Auditor And Consultant Of Kaizen And Integrated Management 
Systems, Based in Tanzania
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Manpower – Basic education in Africa should focus to build the youths mindsets in 
self employment rather than being employed, self commitment working culture, 
customer, Quality Management, Environmental Management and Occupational 
Health & Safety.
Governments’ support – Africa’s economy is mostly depends on private sectors 
business, the governments shall act as supportive tools to business startups, SMEs 
and Large companies rather than establishing policies and unnecessary conditions 
which make the barriers to private sectors growth.  
Technological transformation – IT approach is no longer a matter of choice in 
Africa, we shall emphasize on the “Go-Digital” in all sectors especially public 
sectors, Agriculture, Manufacturing and Education

THE CRITICAL FACTORS FOR INDUSTRIALIZATION
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Africans products for the world – It’s the time now we promote our products, 
culture and capabilities. We shall reduce the importation of finished products, let’s 
export more finished products especially food to the world.

Political Stability– “The really politics is Agriculture” said Late Mwalimu Julius K. 
Nyerere, The first President of Tanzania. This means if we practice good politics, we 
harvest good economic outputs. Our current president used to say that, 
development will not come from certain political party. It is the time for African to 
unite and WORK!! (HAPA KAZI TU)

ECONOMIC TRANSFORMATION FOR THE AFRICA CONTINENT
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