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To be the leading implementation agency 
delivering creative, efficient, best practice and 
value-based solutions in support of government’s 
programmes related to the automotive and 
allied sectors.

To provide innovative customised solutions: To 
develop the automotive manufacturing sector to 
globally competitive standards of excellence 
through a world-class value proposition which 
enables effective and sustainable socio-
economic growth.

AIDC Vision and Mission

Vision

www.aidc.co.za

Mission

http://www.aidc.co.za


AIDC Covid Strategic Support to SMMEs

www.aidc.co.za

Rental reprieves to SMME’s

Support SMME’s in call centre 
functions eg TERS and UIF
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Testing station at the Rosslyn 
Automotive Hub

Covid compliance officers support

Concept work with AITF and 
benefits in post-Covid

Township hubs and 
incubation support and how it will 

assist post-Covid

Specialised training and Supplier 
Development
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Post COVID-19 Support 
Interventions

Port and Rail benchmark 
impact on efficiency and cost to 
stimulate the economy through 

optimisation and integration

COVID-19 Support 
Interventions

5 Assist SMME’s with manufacture of 
PPE and mechanical sanitiser 

dispensers

http://www.aidc.co.za


AIDC Strategic Kaizen Initiatives “post-COVID” to SMME’s

www.aidc.co.za

Kaizen Training Provide online and onsite training on Kaizen, whilst encouraging 
employee participation

Kaizen
Implementation AIDC Project Managers provide onsite support to SMMEs focussing 

on reducing manufacturing costs through Kaizen projects

Health and 
Safety

Provide health and safety assessments and support SMMEs to 
close gaps  

Visualisation & 
Standardisation

Provide support to SMMEs with developing and displaying visual 
procedures and to standardize processes and procedures

Township 
SMMEs

Provide support to township SMMEs using Kaizen as a basis to 
improve QCD

http://www.aidc.co.za


Contact Us

www.aidc.co.za

012 564 5001

info@aidc.co.za

www.aidc.co.za

30 Helium Road
Automotive Supplier Park
Rosslyn EXT 2
Pretoria, South Africa
0200
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