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Scope of
implementation

Methodologies
Techniques

Mozambique

Strengthening Scalability
Centers of *

Internal Excellence impact Certification
training system
Knowledge

Period 2015 - 2016 & Methodologies
2018 - Present

Consulting offer
(public and private)

Enterprises

Technology Financing
transfer programs

Cou nterpa rt | PE M E Knowledge Accessibility
. - Training .
(Instituto para a Promocgéao das Dialogue
Pequenas e Médias Empresas) System
Academy Labor Union

Grassroots training Participation

Main Points

B Create specialized department inside B Share and develop of methodology
IPEME

] B Achieve the consultant's certification
Create an institutional network in the
country




Ethiopia

2016 & 2018

Counterpart 34
(Ethiopian Kaizen Institute)

Main Points

B Share network experience
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Academy
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Share the experience of consultant
certification.

B Institutional relationship with SMEs

and other institutions

Share financing instruments examples for
SMEs




Scope of
implementation

Methodologies
Techniques

Strengthening Scalability
Centers of ot
Excellence impact

Certification
system

Consulting offer
(public and private)

Internal
training

) Knowledge
2017 - 2019 Methodologies

Enterprises

Technology Financing
Counterpart EhMlEL e programs
(Instituto Nacional de Inovagao Knowledge Accessibility

Trainin .
d Dialogue

System

e Tecnologias Industriais)

Labor Union
Participation

Academy
Grassroots training

Main Points

B Exchange knowledge of industrial sectors M Develop institutional relations between the
INITI and companies

B Seminars for the spread and development
of assistance methodologies for SMEs Bl Share institutional practices with an
organization similar to INTI
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