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Objective of this Panel Discussion
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This Panel discussion aims to shed 
light on how the principles of 
quality and productivity 
improvement (QPI) can be 
effectively utilized in Special 
Economic Zones (SEZs) / Industrial 
Parks to elevated their output, 
economic performance, and 
global competitiveness.
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What is Special Economic Zone (SEZ)? 
Definition of SEZ

Source: JICA, Nippon Koei and Mintech Consultants (2018) etc.

“geographically delimited areas administered by a
single body, offering certain incentives (generally
duty-free importing and streamlined customs
procedures, for instance) to businesses which
physically locate within the zone”

by World Bank (2008)
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“estates where trade laws such as tariffs, quotas or
duties differ from the rest of the country”

by UNIDO (2015) Map Ta Phut Industrial Estate, Thailand

Mauritius was among the Africa’s very first country
introduced EPZ/SEZ



Evolution of SEZ

Source: JICA, Nippon Koei and Mintech Consultants (2018) etc. 4



Geographical distribution of SEZs and 
number of jobs created

Source: ILO (2006) etc. 5



SEZs of various types

Source: JICA, Nippon 
Koei and Mintech

Consultants (2018) etc.
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Development Goals 
of SEZs

Source: JICA, Nippon Koei and Mintech Consultants (2018) etc. 7
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Example) EAC SEZ Policy and Kenya SEZ Act refers to 
“technology transfer” as its effect 



Source: JICA (2018) 
“Kaizen Handbook”

Human 
capital 

development

Kaizen / Quality and 
Productivity 
Improvement (QPI)

✓ Kaizen’s characteristics, in 
particular, “Economical” 
and “Universal”

✓ Kaizen’s effects, in particular, 
reduction of costs and 
delivery

✓ Accumulation of firm 
capability building 
contributes to industrial 
competitiveness
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An industrial park developer/operator 
started services for tenants to improve 
productivity via digitalization/DX

Source: Sumitomo Corporation (2022); 
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✓ Started as a trial basis from 2022 at Thang 
Long Industrial Park in Vietnam

✓ To provide solutions via digital technology 
to identify bottlenecks for quality and 
productivity improvement (QPI) and its 
implementation

Source: JICA, Nippon Koei and Mintech Consultants (2018)



<South Africa> Automotive Supplier Park
Automotive Industry Development Centre (AIDC)

Photo: Homma (2021) 10



<South Africa> Automotive Supplier Park
Automotive Industry Development Centre (AIDC)
Tshwane Automotive Special Economic Zone
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<Ethiopia> 12 Industrial Parks

Source: IPDC (2023)

Industrial Parks 
Development 
Corporation (IPDC)
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Source/Photo: World Bank (2019), Homma (2022) 13

<Ethiopia> Hawassa Industrial Park

Industrial Parks Development 
Corporation (IPDC)



Panelists
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➢ Mr. Andile Africa, CEO, Automotive Industry Development Centre (AIDC), South Africa

➢ Mr. Kiya Tekaligne, Strategy Advisor, Industrial Parks Development Corporation (IPDC),
Ethiopia

➢ Mr. Hibret Lemma, CEO, Hawassa Industrial Park Investors Association (HIPIA), Ethiopia

➢ Mr. Fikadu Niguse, Director, Labour Market Analytical Team, Ethiopian Investment
Commission (EIC)

➢ Mr. Bedasa Fenta, KAIZEN Consultant, KAIZEN Excellence Center (KEC)

➢ Mrs. Deveena Boygah, Executive Director, National Productivity and Competitiveness
Council (NPCC) in Mauritius

➢ Mr. Toru Homma, Senior Advisor to the CEO, AUDA-NEPAD, JICA Senior Advisor on Private
Sector Development
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