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B UNIDO in Brief

UNIDO is the specialized agency of the United Nations with a unique mandate to
promote and accelerate sustainable industrial development.
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Bl Acknowledgement

JICA Technical cooperation conducted in 9 countries (Egypt,

Ethiopia, Kenya, Tanzania, Zambia, Ghana, Tunisia, Cameroon,
@ South Africa) since 2006
Kaizen trainers from 27 countries trained
Ethiopia
®

Tanzania

18,000 Leneficiary SMEs

280,000 beneficiary managers and workers

Link to the source



source:%20https://www.jica.go.jp/Resource/english/our_work/thematic_issues/private/pdf/agenda_05.pdf
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Bl UNIDO 3”C"s
PROBUCTS TO MARKET

R Connect
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manufacturing
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Compete Connect
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...by upgrading supply capacity and standards infrastructures
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UNIDO’s Approach:
Sustainable Enterprise Performance Management
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UNIDO’s Approach:

Sustainable Enterprise Performance Management
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Enterprise Performance Management Package

. |

Goal

CERTIFIED

Market Access

l

UNIDO tools SSDP TEST SSAB
Mentoring Resource efficiency  Digital — performance
management

COMFAR PFAN

Access to finance and investments
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lll Enterprise Performance Management Dashboard

* Asimple digital dashboard for SMEs to visualize and manage their performance

*  SMEs will collect KPIs on the 4 key areas and input them in the dashboard

Overall Equipment * Energy Consumption

Effectiveness (OEE) A 2. * Water & Material
* Performance Prod - Re.sc?urce Consumption
* Quality roductivity Efficiency * CO2 emission
* Work Rate * Waste

=

4 Key Areas
and
Their

_ 3. MainKPls . | as7n | 0 |[181%)

* Non-conformity . 4. * No. Incidents ' = —
* Complains Quality / Social * Job Created i
* Recall Food S-afety Standards * Turnover rate : ==
* Quality / Hygiene Sl * Female / youth b
cert. employees
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UNIDO’s Approach:
- Sustainable Enterprise Performance Management
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Competency Framework

Bl Certified Experts
* Maintain and upgrade the existing
expertise
* Ensure continuous professional
development (CPD)
— » . .

integrity and credibility

* Integrate technical and non-technical
skills

* Internationally recognized and certified
(1S020700)
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UNIDO’s Approach:
- Sustainable Enterprise Performance Management
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B UNIDO Center of Excellences

UNIDO partners

65 -

National Cleaner
Production Centres of the
Global Network for
Resource Efficient and
Cleaner Production
(RECPnet).
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g Center of Excellence
SUDAN ¢

Enterprise financing committee - Kassala State

@ CHINA

Food safety training center - inspection

CAMBODIA @ @ SRILANKA
Cambodia Fisheries investment facility Access to INDEXPO — Food safety training and
(CaPFish Capture) finance certification center

EGYPT

The Egyptian food and agri-business
technology center (AFTC)

EGYPT

Tomatoes training and service center

SRI LANKA
Cinnamon Training Academy (CTA)

Ethiopia

Coffee Training Center

SENEGAL VIETNAM
Rural food processing hubs Ag ropoles Transformational F&V processing Centers of Excellence
Centers
SENEGAL @

Agropoles (Center — South — North) Support for enabling
infrastructure for IAIP and related

UNIDO: Overview of Value Chain portfolio focusing on CoEs RTCs
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B Ghana Case

ITEMS ACTIONS

1) Enterprise Management tool

2) International Certification

3) Center of Excellence
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Food for thoughts
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THANK YOU

Ali BADARNEH Marin MIZUNO Kipo DARI ' '
Chief Industrial Development Expert and National Project Coordlnator 4
Food Security and Food Systems Unit  Project Manager of Ghana Kaizen project  of Ghana Kaizen project

Directorate of SDG Innovation and Directorate of SDG Innovation and Directorate of SDG Innovation and

Econqmic Transformatiqn Economic Transformation Economic Transformation
E-Mail: a.badarneh@unido.org M.MIZUNO@unido.org K.DARI@unido.org



