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Sustaining Competitive and Responsible Enterprises

SCORE Training focuses on developing cooperative working relations between workers
and managers, resulting in improved working conditions and productivity
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Unpacking drivers / constraints to productivity growth
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Productivity Ecosystems for Decent

Work: a systemic approach

» Addresses interlinked productivity and
decent work bottlenecks at enterprise,
sector and national levels

» Strategy emerges through consultations
and analysis = no predetermined
blueprint!

» Operates in key sectors together with
ILO constituents and key stakeholders

Advancing social justice, promoting decent work
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Institutions

Case study: Focusing on leather

Fair Social

and footwear and automotive g .
sectors in South Africa

Social SE Business
Dialogue Linkages

Standards
Macro: Policier
» Support new National Employment Policy and Sector Master Plans
» Enhance productivity statistics and their analysis
» Improve stakeholders understanding of productivity drivers (and linkages
with decent work)

Finance

MeSO: Norms and Environmental
» Analysis of sector-specific trade policies and their impact on the stable supply Customs Infrastructure Policies
. \e\le
of inputs for the leather and footwear sector R meso-
» Support the development and implementation of a cluster development strategy
» Enhancing export market information and market access for SMEs

Regulations
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» Up-grading skills along the value chain, particularly the cut, measure, and trim stage of the chain
» Deliver integrated theory and practical shop floor training to improve productivity in SMEs

» ilo.org
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> Thank youl!

Sara Andersson, andersson@ilo.orq

Follow us:

X @ILOproductivity

m @SME Productivity & Decent Work
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