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AFRICA KAIZEN INITIATIVE (AKI)
1. Signed in April 2017

2. Four major strategic activities
i. Advocacy

ii. Standardizing Kaizen activities in
Africa

iii. Strengthening Kaizen/QPI Centre of
Excellences

Iv. Regional and Global Networking



AFRICA KAIZEN INITIATIVE (AKI) CONT.
2017-2020, introduction and reparatory phase

1. In 2018, Survey of 8 countries and publication of
Kaizen Handbook

2. In 2020, a survey was conducted to
comprehensively understand the status of Kaizen
implementing and PAPA member countries.

3. 21 countries covered by the survey and 17
countries responded.

4. In those 17 countries, the total number of
consultants trained by Kaizen projects, APO and
Japan were 1,462 (488 certified);



AFRICA KAIZEN INITIATIVE (AKI) CONT.

2021-2023 implementation phase

1.
2.
3.

N

1st action plan 2021-2025
16 countries & 18 institutions participated

5 WGs formed and on average 165 WGs meetings
conducted

3 High-level AUDA-NEPAD Annual Consultative
Meetings

4 AKAC & AKA Events

11 Stakeholder Meetings (SHMs)
1 TICAD 8 Side event.

15t Capacity self-assessment
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AKI-AP 2021-2025 Targets & Achievements to Date

Targets Performances
1. 150 Kaizen consultants are certified 634
2. 100 model SMEs are created 808 LMEs;
1,537 MSEs
3. Kaizen/QPl consultants certification system is Designed

designed and practiced;

4. The level and capacity of AKI-COE is define

Self-assessment is conducted and
status defined

5. Key KPIs are designed;

Designed

6. Five AKACs and AKAs are conducted;

3 AKAC & AKA conducted

7. Two research works are undertaken;

Four research books published

8. Working groups are established

5 WGs established

9. A reporting and monitoring data sheet
developed

IS

Datasheet is prepared and used

10. Conferences and awards management systems
are established

Recommendations are prepared




Reported basic achievement from 2021-2023

Selected KPlIs Performances (%)
Productivity improvement 30%~50%
Reduce defect rate As low as 3% ~Zero
Reduce Machine downtime and attained machine 90%~95%
availability
Improved Management/workers relationship (decent 75%~85%
workplace)

Improve delivery time 90%~100%
Reduce staff turnover As low as to 2%
Reduce searching time 1min~30sec
Improve customer satisfaction 80%~95%
Trained and certified AKI-COE Consultants (skill 50%~75% of all
development) trained

Business owners satisfaction rate 80%~95%



Books Published

APPLYING THE
KAIZEN KAIZEN IN AFRICA
HANDBOOK o e

JUNE 2018
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Introducing
Foreign Models
for Development
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