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S o c ia l Is s ue  a nd  S o lut io n  

Social Issue Solution

Lack of Vegetables
・One -third of the required 
intake
・Da iry a nd  me a t-b a s e d  d ie t

GOAL

 Establishing 
Vege -eating 
culture 

 Improving the 
health and life 
quality

 Increased life 
expectancy

 Industrial 
development

Short life expectancy Challenges of Vegetable intake

Innovative 
Agriculture for 

climate.

Balanced 
diets for 
health.

Behavior change 
from children to 

adults.

Solution 1.  
Producing

1. S e ve re  
Clim a te  

2 . Me a t  
Do m ina nt  
Me a ls

3 . Tra d it io na l 
Fo o d  Ha b its

Solution 2.  
Eating

Solution 3. 
Disseminating



S o lut io ns  Fo r Cre a t ing  Ha b its  o f Ea t ing  Ve g

Pla nt  Fa c to ry a t  S c ho o l

S us ta ina b le  
Pro d uc t io n

S c ho o l Me a ls  &“S ho kuiku*”

Be ha vio ra l 
Cha ng e  fro m 

Child re n

Ma ke  Kid s  Enjo y Ea t ing

Ve g  Mo ve
fro m kid s  
to  o the rs !!

• Pla c ing  Mini P la nt  Fa c to ry (Ve g e ta b le -ra c ks ) in  Kha nb o g d  2 nd s c ho o l
• Kha nb o g d  2 nd  S c ho o l, ne a r the  Oyu To lg o i mine , ha s  8 8 2  s tud e nts
• Kha nb o g d  is  a  ke y mining  hub  in  Mo ng o lia , w ith  a  g ro wing  p o p ula t io n

The  s c ho o l p la ys  a  vita l ro le  in  e d uc a t ing  lo c a l c hild re n in  th is  ra p id ly 
d e ve lo p ing  re g io n

• In t ro d uc e d  to  the  s c ho o l thro ug h “MICS  2 0 2 4  in  Kha nb o g d ”

#1 Producing #2 Eating #3 Disseminating

Pilo t  s c ho o l : Fo c us  o n “Pro d uc t io n” & “Ea t ing ” p a rts . *Nu t r it ion  Ed u ca t ion

P ilo t  Pro je c t  in Kha nb o g d



Kha nb o g d  2 nd S c ho o l

P ilo t  Pro je c t  in  Kha nb o g d  

Technology Funded byPilot school

Num b e r o f s tud e nts  8 8 3

"NS P-s ys te m "
Cro wd fund ing  

Thro ug h Ja p a ne s e  
c lo ud  fund ing  c o m p a ny

Re g io na l De ve lo p m e nt  
Fund  in  Mo ng o lia

CAPEX+OPEX (1s t  ye a r)

Ap p ro x. 6  millio n  ye n

Project Team Advisor



Medium -term Timeline

2 0 2 5  
POC & 

S ho kuiku*
a t  Kha nb o g d  
2 nd  s c ho o l

2 0 2 6
Exp a nd ing  
mini-p la nt  

to  Ula a nb a a ta r
 & o the r a re a s  

2 0 2 7
S ta rt ing  

g re e nho us e
 &

 Dis s e mina t ing
with  Ap p  

Es ta b lis hing  
Ve g e -e a t ing  c ulture  

&
Enhancing health 

and life quality

*Nu t r it ion  Ed u ca t ion

2 0 3 0
Na t io nwid e

s c ho o l c o ve ra g e
5 0 %+

& 
Glo b a l e xp a ns io n
Ex. China , Ce nt ra l As ia , 

Mid d e  Ea s t
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