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Custom orthotics designing platform 
for 3D p rinting



Walking is e sse nt ia l, 
ye t  250  Million  
pe op le  st ruggle  
e ve ryday.



5 ye ars old  girl wit h  ce re b ra l pa lsy



• Generate precise brain signals 

• Promotes proper walking patterns
 
• Leads to improved movement and 

walking

Why p e op le  ne e d  ort hot ic s?



Prob le m

“One -de sign-fit s a ll” 
app roach

Lack of t ra ine d  
orthot ist s

Poor collabora t ion  
among spe c ia lt ie s

• Reduced effectiveness

• Limited comfort

• High workload

• High production cost 

• Inefficient treatment plan

• Lack of documentation



Solu t ion

Custom orthot ic  
de signing p la t form 

for 3D p rin t ing

For orthotists

Corre c t  cust om de sign
Cond it ion sp e c ific  d e sign d e ve lop e d  with 
J ap ane se  re hab ilita t ion e xp e rt ise

Easy t o use
Intuit ive  workflow for d e sign 
and manufac turing mad e  e asy with 3D 
p rinting

Improve  out come  w/ p rogre ss 
t racking
Enab le s c ollab ora tion among p a tie nts, 
d oc tors, p hysic a l the rap ist , and  orthotists



De sign Se rvice  Pla t form Consult ing 

$8'200/year $82’000

Busine ss m od e l- B2B 

$2'000 $20’000

For hosp ita ls and  orthosis fac tory- Proje c te d  b y 2026



TAM
Orthopedic devices in 

the  world

$59.3 bn
$41 m

SAM
5000  Orthotic  

manufac ture rs in 
Ce ntra l Asia  

$4.1 m  

SOM
10% 

Marke t  



Condition specific

Low c ustomiza tion

AI p owe re dManual

Com p e t it ive  land sc ap e  and  
ad van t age
 



Mile st one s
J an 2025

Orthotics training and strength testing
with Sasaki Orthotic s and  Prosthe tic s Fac tory in Se nd ai

Nov 2024

3rd  Plac e
Ce ntra l Asia  Round

De c  2024

Ac c e p te d  in EBRD Star 
Ve nture  p rogram



Road m ap  20 25

mar

Cont rac t  with 
3 hosp ita ls, 

3 fac torie s in UB, 
and  

7 hosp ita ls in the  
countrysid e

Software  and  AI 
d e ve lop me nt  

sp e cs

ap r

may

Finalize  Software  
UI/ UX 

sp e c ifica t ions 
and  re q uire me nts

jun

Software  
De ve lop me nt

se p

3D p rint ing 
workshop  se t -up  

a t  Mongolia-
J ap an Hosp ita l 

oc t

Software  MVP



3D scanning Custom d e sign on 
p la tform 3D p rint ing

Righ t fit  workflow

Hosp ita l visit  and  
orthosis p re sc rip t ion

Hard ware  
insta lla t ion

Physica l The rap y
Exe rc ise s and  

p rogre ss



Our Te am 

Kherlen  O. 

CEO & Co-founder

Biome d ica l Engine e r

3 ye ars of e xp e rie nc e

Tergel B.

CTO & Co-found e r 

3D Prin t ing Spe c ia list

5  ye ars of e xp e rie nc e

Turbold  E.

Co-found e r

Indust ria l De signe r

3 ye ars of e xp e rie nc e

Dr. Kana Ohashi 

Me d ic a l c onsultant

Occupat iona l t he rap ist

Se nd ai Re hab ilita t ion 

Colle ge  se nior le c ture r

10+ ye ars of e xp e rie nc e

Temuulen  B.

Co-found e r

Physica l The rap ist

2 ye ars of e xp e rie nc e



Everyone deserves to walk 
right . 

Toge the r le t ’s make  high-
quality orthot ic s acce ssib le  
to a ll!



Kherlen  Oyunb aatar
khe rle n@inmo.stud io

+976-99779978

by INMO Engine e ring
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