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WBS : OUTPUTS5 (VINAMARINE prepares the draft documents necessary for the selection

Level
Final Output

Project Summary

Project
Management

work package

Activity

VINAMARINE prepares the
draft documents necessary for
the selection of port operator
and the concession plan of Cai
Mep—-Thi Vai Port as a model
case.

a.5.3
Preparation of
Concession
Plan for CM,
port

5.1.1

a.5.3(1)Setting
the premises
for the
concession plan

(Assessment Definition of
investement

competitive plan

power of

CM/TV

Specification
of investment
requirements
on
infrastructure

5.1.2

a.5.3(2)
Preparation of
alternative plan
of allocation of
rights and
oligations(3-1)

Specification

of rights and

obligations of
the parties of
contract

Specification
of costs

Preliminary
setting of
necessary
qualifications
of operator

Preliminary
setting of
tariff code

Setting of
scenario on
tariff &
charges

Preparation
of draft
financial
model

identification
of basic
function and
structure of
financial
model

services and
their providers|

&

and renewal
plan of
equipment
and facilities

productivity of obligatory
(profitability) i -
of the project items

specification
of necessary
investment
for
environment

protection

174

investment
expense

Specification
of initial
investment,
maintenance
investment
land
repayments

concession and|
process of
formulation
(24,/May,6/Jun
)

discussion of
area of
concession

(6/Jun)

Review of la.1.5 Analysis of| Specification Definition of Manning plan Standard Setting the
Promotion the market and of necessary necessary for operator procedures alternatives
Plan competitive facilities and services and and PMB on of tariff &

environment of equipment for their and |concession charges

CM/TV Port as ¢ : ooy £

ithe terminals providers estimation of] and selection

la model case

sar by yuas) (year by year)| |(13/Jun) expenses of operator

Definition of Setting of Estimation of IStructure of

necessary maintenance obligatory basic plan of

(16/May)

Engineering/planning/cost estimation

Service provision/demand forecast

Financial

Legal



port operator and the concession plan of Cai Mep

SEEF 6 TOVI FEREEDY I

—Thi Vai Port as a model case.)

52

VINAMARINE
prepares the
draft documents
necessary for
the selection of
port operator

a.5.3(4,
Preliminary
setting of
rent & fees

Preparation
of draft

Evaluation of
bisiness size

and [framework for]
profitability o rent fee
the project

[ ]

a.5.6
Preparation
of Tariff Code

a.5.7
Preparation
of framwork
of rent &
fees

assessment
of financial
impact of
draft tariff
code

[Assessment
of financial
impact of
rent fees

rmulation of]
input table of
tariff and its

correspondin
g estimated
4

Comparative
analysis of
frameork for
rent fees

Discussion
on risk
analysis and
management
(4/Jul)
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ab5.2
Preparation of
the standard
contract
document

Preparation
of possible
support plan
by the

government

I

concession
plan

[Analysis of

Analysis of

sample sample
tender contract
documents documents

Review of
basic
conditions of
concession
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