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itoring Table 5 toWBS
activity point] detailed activity in POM |

[VINAMARINE preparares the draft

|documents necessary for the selection

of port operator and the concession plan| 75%)

|of Cai Mep-Thi Vai Port as a model

case

preparation of Concession Plan for
CMITV port

Ipreparation of concession plan for CMITV
port

13-Jun-06

Seffing the premises for concassion
plan

level 4

5144

| Assessment of competitive power of
CMTV

5142

Definition of investement plan

a.5.3(1)

51143

ion of investment

lon infrastructure

setfing the premises of the concession plan

27-Jun-06

27-Jun-06

27-Jun-06

Preparation of alternafive plan of
location of rights and obligations

5124

Specification of rights and obligations of
the parties of contract

5122

Specification of costs

rights and obligations

5123

Preliminary setting of necessary
of operator

preparation of alternative plan of allocation of}

May-06 ~
Jan-07

28-Jun-06
24-0ct-08

23-May-06

I |Preliminary setting of tariff code

a53(3)

preliminary setiing of tariff codes

18-Jul-06

5131

Setfing of scenario on tariff & charges

a5.6(1)

setting alternative tariff codes

29-May-06

544

|Preparation of financial model

5144

Preparation of draft financial model

a53(5)

5142

Evaluation of business size and
of the project

Preparation of financial modsl

May-08 ~
0ct-06

17-May-06

17-May-06

545

Preliminary setting of rent & fees

5151

Preparation of draft framework for rent
fee

|Preliminary setting of rent and fees

Jul-06~
Oct-06

6-Jul-08

| Formulation of risk management plan

5164

Identification of risks

formulation of risk managernent plan

May-06 -
Dec-06
26-Sep-06
12-Dec-08

Preparation of Tariff Code

Ipreparation of tariff code

29-May-08

| Assessment of financial impact of draft

18-Jul-08

Text-5 Contents of Concession Plan

Text-16 Relationship between
concession condiions & financial model

[Setting premises of concession plan

Review of Promotion Plan(Text-8)

Analysis of the market and competitive
lenvironment of CMITV Port as a model
icase (year by year)(Text-9)

Definition of necessary services and

Bt i providersText-12)

ISpecification of necessary faciliies and
lequipment for the terminals (year by
lyear)(Text-10)

Sefting of maintenance and renewal
plan of equipment and facilities (Text-
15)

preparation of alternative plan of
allocation of rights and obligations

Definition of necessamy services and their

iproviders (13/Jun} (Text-12)
[Manning plan for operator and PMB and
lestimation of expenses (Text(2))

Specification of rights and obligations of
the parties of contract (Text-29(2))
Estimation of obligatory Investment
expense(Text-17)

24-0ct-06

26-Jul-06

Standard procedures on concession and
iselection of operator (Text-1)

Structure of basic pian of concession

i and process of formulation (Text-4)

Text-FN-3-1 Structure of Financial Mode!
(Part ll-1)

Text-FN-3-2 Structure of Financial

el i (Part 112)

Seting the altermatives of arii & charges
(Text-3)

20-Sep-06
26-Sep-06

Setting of scenario on tariff & charges
(Text-19)

preparation of financial model

Identification of basic function and
structure of financial model (Text-FN-1)

Text-13 Inquiry of the issues on
Financial Conditions

Identification of besic function and
Istructure of financial model (Text-FN-1)

Text-13 Inquiry of the issues on
Financial Conditions

preliminary setting of rent and fees

Identification of basic function and
structure of financial mode! (Text-14)

Text-FN-3-2 Struclure of Financial

S o (Part 112)

Formulation of risk management plan

Legal due diligence (Text-17,25)

Discussion on risk analysis and

e management (Text-22)

Text-3 PPT : Tariff and Charge System

12-Sep-06

26-86p-06 Preparation of tariff code (Text-19)

Formulation of input table of tariff and its
corresponding estimated demand (Text-
FN-3-1)

10-Oct-06
17-0ct-06

[Assessment of financial impact of draft
tariff code (Text-21822-1,23)

framework of rent & fees

level4 | 5174 arift code formulation of draft tariff code
_level3 | 548 |Preparation of framework of rent & fees
o ﬁ:essmemufﬁnancial impact of rent preparation of framework of rent & fees
lovel3 |Preparation of necessary qualifications
3 for port cperator p of necessary

T i - ort operator
level 4 5104 Sellllng M requirements for pre port op:
|Preparation of support plan by the
IEUVEI’HI’!’IE“I s of support plan by the

5.4.104

Preparation of possiole support plan by
the government

jgovernment

|VINAMARINE preparares the draft
|documents necessary for the selection
of port operatar

(Comparative analysis of framewark for
rent fees (Text-14)

10-Cct-06
17-Oct-06

Assessment of financial impact of rent
fees (Text-21822-1,23)

Preparation of necessary quaification for
iport operator

Legal due diligence (Text-17,25)

PP Review of basic condiions of |

concession (Text-6)

preparation of support plan by the
igovernment

Review of risk analysis/ analysis on
limpacits of taxes and dues (Text-
21,22,23)

[Analysis of reguiations on non state
sectors' participation to the operation/
management of infrastructures.

Preparation of the standard bidding
|documents

Preparation of standard bidding documents

Review of basic concession plan

for the selction of port operator

23-Jan07

Preparation of the standard contract

Specification of general clauses and
|specific clauses

of standard confract documents

preparation of standard bidding
documents

Analysis of sample tender documents

Text-1 Standard process of concession|
and procedure of selection of operator

13-Jun-06

|Preparation of necessary qualifications

for port operator

Ipreparation of necessary qualifications for

Setting of requirements for pre-

qualification

port operator

26-Sep-06

Progress Level

176

|Analysis of sample contract documents
(Text-6)

26-Sep-08

12-Dec.06 Legal due diligence (Text-17,25) |

preparation of necessary qualffication for
port operator

Legal due diligence (Text-17,25)

Review of basic conditions of
concession (Text-6)

13-Jun-08
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level 5 ]
2006/10/24
Text-29(1) Draft Table of Contents of Plan on Text-28(1) Draft Table of Contents of Plan on VT8 IO Text-29(1) Draft Table of Contents of Plan an Text-28(1) Draft Table of Contents of Plan on
12-Sep-06 i 12-Sep-06 3 A 12-Sep-06 A
Concession Concession pLUE PI I Concession Concession
2006/12119
Estimation of productivity (profitability) of the
24-0ct-06
project (Text(2))
26006 Specification of obligatory investment items 24.00406 Specification of necessary investment for

(Text-17)

environment protection (Text-29(2))

of iniial i I

23-May-08

investment and repayments (Text-FN-2)

20-Sep-06
26-Sep-06

specification of costs (Text-20)

13-Jun-06

Discussion of area of concession (Text-6)

19-Jun-06

Text-7 Major conditions of Concession Contract
of other projects-1

 Text-7 Major conditions of Concession Conlract
of other projects-1

12-Sep-06
26-Sep-06

Preliminary setting of tariff code (Text-19)

T-Jul-08

Text-13 Inquiry of the issues on Financial
Conditions

Text-16 Relationship between cancession
conditions & financial model

Text-FN-2-1 Structure of Financial Mode! (Part
I1-1)

7-Jul-08

Text-13 Inquiry of the issues on Financial
Conditions

Evalualion of business size and profitability of
ihe project (Text-29(2))

10-Oct-06
17-0ct-06

Preparation of draft framework for rent fee (Text-
21)

Text-z Analysis and management of risks I

PRC LT A Review of basic concession plan (Text-26) I

Text-4 Standard form of Tender Document for
53'65"5” it L

18-Jun-06

Text-7 Major conditions of Concession Contract
of other projects-1

20-Jun-06

Text-7 Major conditions of Concession Contract
of other projects-1

Text-8 Major conditions of Cencessien Contract 2
of other projects-2

177

xt-8 Major conditions of Concession Contract

ufmner projcs2

18-0ul06 ::;-FN-H Structure of Financial Mode! (Part

¥ Specification of general clauses and specific
clauses (Text-26)

£ Dotk

()]
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