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Volunteers and Non-profit and Non-governmental Organizations

—An Organizational View—
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Abstract
In Japan, the Hanshin-Awaji Earthquake started people thinking about volunteerism, and
many volunteers mobilized to participate in various activities. It is essential to establish an
organization to support this citizens' intention and to continue such activities.
For the most part, voluntary activities are planned and carried into action by non-profit
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organizations (NPOs) and non-governmental organizations (NGOs). NPOs and NGOs are
supported by highly motivated volunteers from society. However, participation is erratic
because volunteers are free to join or quit anytime they want. Therefore, the managers of
NPOs and NGOs have to seek solutions which encourage volunteers to stay, considering
the long-term costs.

Inorder to do so, it is necessary to apply theories and models developed through re-
search and studies on business organizations. Considering the specifics of the managerial
nature of NPOs and NGOs, creative thinking is required in terms of (a) a thorough aware-
ness of missions, (b) the practical use of professionals, and (c) the utilization of networks.

NPOs and NGOs are recognized as independent organizations from both in and outside
and are expected to demonstrate positive outcomes in some form. The importance of ac-
countability that has been much discussed in recent years has become crucial in their ef-
forts to live up to such expectations. Especially, people's overseas activities require a man-
agement view point, in which accountability becomes more important. It is an extremely
challenging task to manage volunteers' work as an organization, making the best use of
their varied personalities at the same time. The accumulated efforts of both management
and volunteers on site can lead to improved quality as a business organization.
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