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ABSTRACT
It is often difficult to use medical equipment appropriately in developing countries
due to problems like insufficient maintenance and management skills, lack of knowledge
on the part of medical professionals who use the equipment, or budgetary constraints.
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Medical equipment at public medical facilities in developing countries is not only pro-
cured and purchased with the government budget; a large amount also is provided by aid
organizations. Although there are administrative organizations in charge of maintenance
and management of the medical equipment installed in public medical facilities, the func-
tions of these organizations are not fully optimized. Many aid organizations are aware of
this problem but do not deal squarely with it. This study first outlines the gap between
developed and developing countries and then describes international efforts to curtail that
gap.

In order to address the difficulties in managing medical equipment provided to devel-
oping countries, it is necessary to shift the form of development assistance from a hard-
ware-oriented approach (installation of related equipment and devices) to a software-ori-
ented approach. This study has analyzed the situation in Uganda, as an exemplary case of
a developing country, and has examined the possibility of the sustainable management of
medical equipment using a categorization of medical equipment status. It was found that
the following two points should be considered by developed countries when formulating
their ODA aid policies for providing medical equipment to developing countries. First,
the operation and function of the government agency in charge of maintaining and man-
aging medical equipment in the developing country should be thoroughly understood by
the provider of the medical equipment. Second, a framework that enables continuous
technical assistance, including securing maintenance and management costs during the
lifetime of the equipment, should be established. In response to the assistance, partner
countries should be required to provide the donor countries with analyzed data of the cur-
rent status so that maintenance and management of the medical equipment can be carried
out based on medical information, including medical equipment data. The data analysis
of medical equipment will enable its sustainable management based on medical informa-
tion, leading to the successful provision of cost-effective medical equipment in accor-
dance with the current situation in developing countries.
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