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ABSTRACT

Since its start in Indonesia's Central Java Province in 1993, the Maternal and Child Health
Handbook Program has been expanded to cover two thirds of the province's population
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following a trial run in a pilot area. The program is soon to be applied to all of the 35
districts/municipalities, the cities of Central Java Province and to other provinces.

The Indonesian version of the Maternal and Child Health Handbook is, in one respect, a
health education material as it contains health information. It is also a comprehensive record
book of several existing health cards which have been used for community health services.
As a result of efforts made in the compilation process, the Indonesian Maternal and Child
Health Handbook is not a mere translation of the Japanese version, but has developed into
a version filled with originality. Its effectiveness was proved in the pilot area.

The pilot programs generally aim at the development and application of the activities in
other areas. This objective, however, is not always achieved because of a number of rea-
sons. This report, therefore, will analyze the factors behind the success of the Maternal and
Child Health Handbook Program in Indonesia, whose application has been expanded from
a population of 150,000 in the pilot area to 18 million in total.

The following five points can be considered to have dedicated significantly to the suc-
cess of this program. Firstly, the program's concept, the sense of ownership toward the
program and the consideration of its adaptability to local sites were correct. Secondly,
there was a need for this program in each related group, namely, policy-makers, imple-
menting personnel and its beneficiaries. Thirdly, resources and infrastructure were ad-
equately arranged to support community health services. Fourthly, efforts were made to
ensure the sustainability of the program and finally, the role of catalyst in the program was

performed effectively by the Japanese side.
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