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0 O O O O National Quality Assurance Program [0 NQAP[O

Main Objective: Providing responsiveness health service to the people
Objectives:
O Introduce an institutional monitoring mechanism to Teaching Hospitals, Provincial Hospitals and
selected District hospitals
0 Strengthen the middle level managers to develop managerial skills for the QA program
O Introduce Quality related data collection in Tertiary Care hospital
e.g. Patients accidents and incidents, Re-admissions, Complications management
Customer care, Human Resource Development
Activities and Methodology
O Conduct workshop on developing Monitoring Mechanism in each institution
O Develop a core group at Quality Secretariat/Quality management Units to function as facilitator
O Developing education material
O Conduct monthly review meeting at institutional level
0 Monthly reviews of Quality Secretariat
Budget
Approx. Rs. 700,000
Product
O Quality Secretariat will be organized to facilitate quality of care in pilot hospitals
O A standard review mechanism will be developed for the NQAP
O Institutionalize the monitoring mechanism at hospital level
O A Quality culture is developed in tertiary care hospitals

OUOONQAPOOIUODOOODODODOOOD

0 0O 0O 00O IDA/WB Health Services Project 2005-2010

Sri Lanka Health Sector Development Project
Components
O Support to district health authorities to improve service delivery and outreach
O Support to central programmes and hospitals
O Support to policymaking, budget formulation and monitoring and evaluation
0 Project management

Subcomponents
O Family health programme and nutrition
O Immunization
0 Non-communicable diseases and mental health
0 Hospital efficiency and quality
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1985 Health Service Provider Act

1989 Standard for Medical Staff] Minimum Requirement(
1990 Improvement Frontlined Environment

1995 Beginning TQM

1998 Health Service Standard Constitutional Law

1999 Establish HA-ThaiO Develop Process Standard(
2000 Publish Public Sector Standard

2002 Start 30 Baths Scheme

2003 Publish Guideline for Health Service Standard Constitutional Law
2004 Trial HNQAUD 4 provincesO

2005 Expand HNQAUD 14 provincesO

2006 Plan to Expand HNQAO 30 provincesl
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0 What is Quality

O Public Health Standard

O Quality Control

0 Management of Quality

0 Kinds of Services — Lecture and Workshop
3 days: Lecture & Workshop
2 days: Workshop for Auditor Checklist
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00013 Sentrong Sigla Certified Facilities, 1999-2004

Facility Total Number Total Certified % Accomplishment
Rural Health Units/Health Centers 2,385 1,375 58%
Barangay Health Stations 13,540 390 3%
Devolved Hospitals 631 97 15%
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00014 Chronological Development of Quality Improvement Efforts in the Philippines

Non Government Organization PCAHO
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Government
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DOH AOs on Health facility
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00014 Summary of the Different Institutions/Organizations that Contribute to the Quality Improvement Efforts in the Philippines

DOH BHFS PHIC SSM PHASE 2 DOH NCHFD PSQua PCAHO
Type of quality Licensing Accreditation Certification g g Accreditation/
assurance/ Some accreditation Certification
improvement
instrument
Nature of quality Mandatory Voluntary Voluntary Voluntary Voluntary Voluntary
assurance/
improvement program
Legal/policy Basis RA 4226 RA 9165 RA 7875 AO 17-B s2003 AO 172-C s2003 ad Authorization
0 most recent AO 0029 s2005 from DOH
amendmentd
Purpose of QA/QI Ensure safety Participation to NHIP®* | Prerequisite for PHIC | Quality Quality Requirement
instrument Permit to operate Quality improvement | accreditation Improvement Improvement for DOH
Quiality improvement Quiality Improvement accreditation
Quiality
improvement
Target facilities Licensing: Hospitals and other health | Hospitals, out-patient | Rural health units DOH hospitals | Tertiary Confirmatory
facilitieR] excluding medical and dental | clinics including hospitals drug testing
clinics, rural health units and Barangay | ambulatory surgical laboratories,
Health Stations( clinic, dialysis clinic, OFW and
Accreditation: drug testing laboratory, | maternity clinic, anti- Seafarer
confirmatory drug testing laboratory, | TB/DOTS centers, medical
hospitals conducting kidney rural health units clinics
transplantation, OFW"? and Seafarer
Medical Clinic
References for QA/QI AO 147 s2004, AO 0029 s2005 PHIC Benchbook Sentrong Sigla Quality | Department Training Quality
Standards List Order Manual for Standards
QA/QI Systems
Quality assurance/ Desk review of document Desk review of Desk review of Training Training, TA, Training, TA™,
improvement activities On-site evaluation document document Technical showcasing of accreditation,
On-site evaluation On-site evaluation, assistance Qlactivities certification

training and TA

review

00 0" NHIP = National Health Insurance Program
° OFW = Overseas Filipino Workers
“* TA = Technical Assistance
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00015 Status of Sentrong Sigla Certification and PhilHealth Accreditation
Programs for Rural Health Units and Health Centers(HCs), September 2005

Total Number of RHUs/HCs 2,835
Total Number of SS Certified RHUs/HCs 1,375
Total Number of Non-SS Certified RHUs/HCs 1,010
Total Number of PHIC Accredited RHUs/HCs 841
SS Certified Facilities with PHIC Accreditation 660
SS Non-certified Facilities with PHIC Accreditation 181
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00016 Hospital Bill Collection, 2002-2004

Year Number of Patients Income Collected $US % Increase
2002 23,049 52,454,171.82
2003 20,075 71,561,560.00 26.7%
2004 19,515 103,391,892.85 30.8%
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