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ifea’ JICA's Approach to SSC/TrC
[ )
*Transfer of Pro-South Innovative Practice to /
beneficiary countries >
*Scaling up achievements from past cooperation [
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ji’c:) AAKCP (Asia-Africa Knowledge Co-creation)
Total Quality Management for Better Hospital Management

KAIZEN B2%: A process of Continuous Quality Improvement
5S: Five(5) basic activities (Sort,Set,Shine,Standardize,Sustain)
for KAIZEN

After Kaizen

Before Kaizen

Japan International Cooperation Agency

Quality and Productivity Improvement (KAIZEN) Project in Ethiopia
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jica’ (Asia-Africa Knowledge Co-creation)

otal Quality Mlanagement for Better Hospital Management

A process of Continuous Quality Improvement
Five(5) basic activities (Sort,Set,Shine,Standardize,Sustain)
for KAIZEN
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Transfer of hospital management system developed from
KAIZEN management system

Implementing )

Sri Lanka
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Current situation of TQM in Tanzania
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5S-KAIZEN Implementing hospitals
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Prepared by Dr. Mohamed Ally Mohamed Ag. Director of Health Quality Assurance, Ministry of
Health and Social, United Republic of Tanzania Japan International Cooperation Agency



ProSAVANA

Agricultural Development Program in the African Savannah
through triangular Cooperation of Japan, Brazil and Mozambique

Previous landscape in the | | World Savannah Distribution | | Vast savannah of Lichinga
Cerrado region of Brazil highland of Mozambique

(2 billion hectares)

Savannah, Mozambique
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Japan -Brazil Agricultural Development
Cooperation Programs
Counterpart Agency: EMBRAPA

Prepared by Yutaka Hongo, Senior Consultant of JICA

Map in the Center: UNESCO, The World’s Savannas: Economic Driving Forces, Ecological Constraints and SRy

Policy Options for Sustainable Land Use, Ed. Solbrig, O.T., and M.D. Young 1993



Comprehensive Developmenrogram'

jica’ ProSAVANA+Infrastructure PrOJects

Mandimba-Lichinga Road
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Prepared by Yutaka Hongo, Senior Consultant of JICA  photo: JICA



N Collaboration with China

Based on more than 30 years of history...
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In December 2009 JICA’s former pre5|dent Sadako Ogata met
with China’s Vice President Li Keqgiang. She shared Mr.Li’s
views that supporting LDCs is one of the most important
challenges in Chinese-Japanese cooperation. ... .. cooperton gy



i Collaboration with China
Sent a expert to AFDC hosted seminar (Oct, 2010)

Annual joint workshops with China Ex-Im Bank (March, 2012)
4 workshop regarding risk management and regional activities.

Development Assistance Seminar for staff of China’s Ministry
of Commerce (MOFCOM) (October 2010)

The memorandum for future collaborative research (July,2012)

A collaborative research will start between Chinese Academy of International
Trade and Economic Cooperation (CAITEC) and JICA Research Institute.

Field level dialogues

Economic and commercial sections of Chinese embassies and JICA
representative offices have started field level dialogues in Myanmar,
Cambodia, Kyrgyz, Iraq, Egypt, Ethiopia, South Sudan, etc.

The 3rd Asian Development Forum in Bangkok (July, 2012)
With participants from MOFCOM and China Ex-Im Bank.

Japan International Cooperation A@ency




jfea’ Collaboration with China

Triangular cooperation training program under the framework

of Japan-China Policy Dialogue on the Mekong Region (May,
2012).

To share knowledge and experiences of Japan and China regarding
policies on green economy with trainees from ASEAN countries
including Myanmar.

Triangular cooperation training program under Japan-China

policy dialogue on Development Cooperation (July, 2012)

Future TrC is under preparation to learn measures against non-
communicable diseases with trainees from countries in Africa. The
program is expected to be conducted in Japan-China Friendship
Hospital, which was constructed by JICA’'s grant assistance followed
by series of JICA's technical assistance.

Japan International Cooperation Agpncy



