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1. Fostering Innovation

* South-South Cooperation and Triangular
Cooperation's’ main advantage is to develop
and disseminate innovations that are
appropriate for Southern countries



Similar conditions

* Geo-climatic conditions; available resources;
factor endowments; socio-economic
conditions; etc. require proper solutions.



Example 1: Geo-climatic conditions

* Adapted agricultural technologies to tropical
climates in Cerrado, Brazil

 “Nobody thought these soils were ever going
to be productive”, Norman Borlaug, Nobel
Prize laureate for work on Green Revolution
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Cerrado : Scenery before the Cooperation for

Cerrado Agricultural Development
(Source : JICA's World, May 2010)



Cerrado : Scenery during the Cooperation for
Cerrado Agricultural Development
(Source : JICA's World, September 2010)




Cerrado Agricultural Development
(Source : JICA's World, May 2010)




Cerrado Miracle

* Technology for tropical savanna was not available
in the North

* Brazil established EMBRAPA to develop
agriculture techniques

* JICA and JIRCAS supported “EMBRAPA Cerrado”
from its beginning:

— Soil improvement and development of varieties of
grains adapted to tropical climate.



Pro-Savannah: Japan-Brazil-Mozambique Joint
Project

* Focused on agricultural development of
Mozambique’s tropical savannah, based on
experiences of Cerrado development

* Developed location specific innovative solutions

2009.09.17




Example 2:
Socio-economic conditions

e 1979: Prime Minister of Singapore Lee Kuan Yew’'s
concern:

— “Workers here were not as proud of or as skilled in their jobs
compared to the Japanese or the Germans.”

« 1972: National Productivity Board (NPB)
* 1996: Productivity Standard Board (PSB)

« 2002: Standards, Productivity and Innovation
Board (SPRING)

(Courtesy of Professor Izumi Ohno, National Graduate Institute
for Policy Studies)
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Evolution of Productivity Movement

(Courtesy of Professor Izumi Ohno, National Graduate Institute for Policy Studies)

Awareness stage Action stage Follow-up stage
1981-85 1986-88 1989-90s

Create widespread Translate “Awareness” Encourage ownership of Start

awareness of productivity into specific programs Productivity Movement international
among companies and To improve productivity .

the workforce At the workplace cooperation

.

JICA-supported Productivity Development Project
(PDP: 1983-90)

Training of NPB staff =» NPB staff (with JICA experts) =»Private management
Massive campaign conduct company visits, consultants
model company project, etc.



Example 3: Evolution of Maternal and Child
Health Handbook in Morocco

Ministry of Health has been working on Maternal and Child Health Care since early 90’s

A
Action Stage Follow-up Stage
2002 - 2007 2008 - 2009
Awareness Stage International Cooperation
2004 - 2007 2007 -
Create Moroccan Using ongoing Parallel to domestic
handbook and spread projects to spread activities, share
awareness of the “‘Awareness” in useful methods with
handbook broader area. other countries.

Japan started to support “Maternal and Child Health Care in Morocco” in 2002

Providing —p Training health —» Helping to improve Sgppprting Moroccan
hard components experts and officers health care system initiative to help others



Third Country Training Program Participated in

on Maternal and Child Health Care - hoce

Phase I: 2007-2009, and Phase II: 2010-2013 ) . Others in both.
Djibouti**

e / -

Transfer of Moroccan “Know-how” on Maternal and Child Health Care
as well as Maternity and Child Health Handbook

\ / Implementing agency

Ministere de la Sante, to become
and National Institute for “Center of Excellence”
the Health Administration

JAPAN =/Morocco

Capacity Development
to become a new donor

UNFPA, UNICEF, and GIZ also support Morocco on Health issues.



2. Seamless process from NSC,
Triangular cooperation to SSC



Seamless process from NSC, Triangular Cooperation to SSC
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*For details of CD process, see Hosono, Akio et al (2010).

“Inside the Black Box of Capacity Development for Development Effectiveness.”



3. Lessons Learned through
Triangular cooperation



Main modalities of
JICA’s Triangular cooperation

Third country training program
Third country specialist dispatch
Regional cooperation programs

Joint project (including combination of
different modalities)

Joint seminar
Partnership program
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Third Country Training

Beneficiary Beneficiary
Country Country

Beneficiary
Country

/

Transfer of Pro-South Innovative Practices to Beneficiary countries
with similar socio-economic and climate conditions

Beneficiary
Country

™~

Implementing
Institution

v

JAPAN

Pivotal Country
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Facultad de Ciencias del Mar

Univ. Catolica del Norte. Chile



Shellfish Aquaculture in Chile
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Third country training programs (TCTP) (1975~)
organized by JICA
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Partnership Program

(Advanced form of Triangular Cooperation)

JAPAN

Jordan)

Partner Country

(Singapore, Thailand, Philippines,
Indonesia, Chile, Brazil, Argentine,
Mexico, Egypt, Tunisia, Morocco,

*Transfer of Pro-South Innovative Practices to beneficiary countries
eDisseminating achievements from past cooperation
eCapacity Development for the partner to become a new donor

Third Country
Training Program

Third Country

Regional .
- . . Joint
Specialist Dispatch Cooperation
Program
Program Programs

Joint
Seminar
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JICA’s Partnership Program
with 12 countries in the world
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Advantages of Partnership Programs:
Lessons Learned

* The Partnership Programs framework enables

Triangular cooperation through more coordinated
and systematic modalities:

* Joint planning and periodic consultation between
Japan and partner country

 Combination of various cooperation schemes

— Ex: third country training courses, third country
experts, joint seminar/workshop, etc.
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4. Tokyo International Conference for
African Development (TICAD)
Processes and SSC



TICAD IV promotes SSC

* Broadening Partnership: SSC is one of five
pillars of the Yokohama Action Plan

* Asia-Africa cooperation is a central part of the
TICAD process, which emphasizes mutual
learning between the two regions through
collaboration, sharing of best practices and

technology
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AAKCP (Asia-Africa Knowledge Co-creation)
TQM-CQI-5S in Public Hospitals in 8 African countries

BASELINE PHOTOGRAPHS
_ AUGUST 2007
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5. Future Challenges

Enhance sustainability and impact of
SSC/Triangular Cooperation

Promote and assure “demand-driven”
approach

Enhance ownership in addition to partnership

Involve diverse actors, including private
sectors and NGOs

Strengthen innovation and knowledge
management on SSC/Triangular cooperation



Thank you very much

* This presentation is personal and preliminary
e Comments welcome



