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Business B

Business A
t

Breakthrough

Incremental

Betterment (Incremental Innovation)

Capacity to enhance productivity and quality of
the service through improving business model,
techniques, process, distribution and
management.

ENERA IN—->3>
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Breakthrough (Radical Innovation)
Capacity to create new
product/service through finding
customer’s latent needs, and
reformation of business model,
technology, process, distribution, and
anagement.

Control

Standardization (Process Control)

Capacity to steadily provide product/service to
the market at a required quality through
standardizing business models, process and

approaches.
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