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Community Disaster
1t Plan for XX Community
Sample)

7 Points in Developing a Community Disaster Management Plan vy

In Kobe City, a “community disaster management plan” is developed
for each Disaster-Safe Welfare Community as the manual for disaster
responses in the community so that Voluntary Organizations for
Disaster Risk Reduction can act more effectively during a disaster.
Initial responses necessary in a disaster differ depending on disaster
types (wind and flood damage, earthquake, tsunami, etc.). For any
disaster type, initial responses basically include the setup of the
BOKOMI headquarters and information collection. On the other
hand, the setup of the headquarters and evacuation behavior before a

disaster occurs lead to reduced damage in the case of “wind and flood

damage” and a “tsunami,” while the rescue of and aid for the injured

and initial firefighting after a disaster occurs are prioritized in the
case of an “earthquake.”

It is hoped that this sample manual is consulted as guidance for the
activities of Voluntary Organizations for Disaster Risk Reduction
when you practice community based disaster risk reduction in your

country.
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Tsunami alerting Ime
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Programs
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