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CHIEF REPRESENTATIVE’S MESSAGE

Building a Strong Partnership with Trust
It is my pleasure to share with you JICA Kenya Ofﬁce's
activities and achievements in Kenya, Eritrea, Seychelles
and Somalia. JICA Kenya Ofﬁce has been trying our best
to attain the development goals in line with the Nairobi
Declaration of TICAD VI in 2016, Yokohama Declaration of
TICAD7 in 2019, and the respective development plans
and strategies of the Government of Kenya such as Vision
2030 and the Big Four Agenda.
I'm conﬁdent that the dynamic nature of JICA's
cooperation activities have contributed to transforming
the societies and actually improved the people's lives and
livelihood. However, the world surrounding us is in
fragility caused by threats of unsustainable economies
including debt-sustainability, climate change, terrorism,
and, more recently, COVID-19. It is therefore my sincere
hope that JICA Kenya Ofﬁce continues working together
with the Kenyan people on the ground for continuous
improvement in development.

Mr. IWAMA Hajime
Chief Representative

Our History

2020
Signing of ODA Loan for Mombasa SEZ
2016
TICAD VI held in Nairobi
2010
First ODA Loan for Olkaria
Geothermal Power Plant
2007
First ODA Loan for Mombasa Port
1981
Signing Grant for establishment of KEMRI
1978
Signing Grant for establishment of JKUAT
1975
Opening of Kenya Ofﬁce
1966
First batch of Japanese volunteers to Kenya
1963
First batch of Kenyan trainees in Japan
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Infrastructure & Energy Sector
Infrastructure Improvement for Economic Development
Quality infrastructure for transportation, energy and urbanization are critical for national growth and
human welfare. Agriculture, Healthcare and Education also require infrastructure investment. By utilizing
Japan's accumulated experience and knowledge of quality infrastructure and human resource
development, Japan and Kenya are launching projects to build an inclusive and sustainable future

Transport Infrastructure Development
Transport infrastructure for the enhancement
and improvement of business environment in Kenya.
operations at the port by reducing congestion and the
turnaround time it takes to move goods into and out of
the port. The Project also plans to connect Mombasa port
area with Mombasa Special Economic Zone in Dongo
Kundu, which is under preparation by JICA.

JICA is continuously assisting the development of the basic
infrastructure as the foundation for further enhancement of
manufacturing and industrialization of Kenya. JICA is
prioritizing not only expanding but also improving the quality
of energy and transport infrastructure for the enhancement
and improvement of business environment of Kenya.
To facilitate the industrial development, especially along
the Northern Corridor, JICA has been supporting the relevant
infrastructure in Mombasa area. In September 2018, expansion
of Mombasa Port Second Container Terminal was initiated, and
ﬁrst phase of the Mombasa Port Area Road Development
Project was completed in June 2018 under the presence of His
Excellency President Uhuru Kenyatta, which enhances the road
capacity to access to the port. The completion of phase 1 has
already reduced transit time from Mombasa to Uganda from
two weeks down to ﬁve days. The project has improved

Supporting harmonized urban
development
For urban planning, JICA continues to support the Nairobi
Comprehensive City Master Plan and the Mombasa Gate City
Master Plan, both conducted under JICA's support. Based on
those plans, in case of Nairobi, JICA has been assisting the
improvement of Ngong Road to support the connectivity of
housing and workplace. In March 2018, both commissioning
of Phase I and launching of Phase II of the Ngong Road
improvement project were conducted by His Excellency
Uhuru Kenyatta. JICA is not only working for road
development, but also promoting road safety through safe
design and education in urban area. In December 2018, a
workshop for road safety education was held to protect

Construction of Ngong Road, Nairobi, Phase 2
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A section of the Dongo Kundu bypass

The Project for Infrastructure Development in
Mombasa Special Economic Zone
Mombasa is the second most populous city in Kenya. Facing
the Indian Ocean and having the largest international trade
port in East Africa, this port city serves as a gateway to the
neighboring land-locked countries.
At TICAD V, held in Yokohama in 2013, the Government of
Japan announced that it will support the development of the
Northern Corridor, which extends from Mombasa to the capital
city of Nairobi and further to neighbouring countries such as
Uganda, Rwanda and DRC.
In ﬁscal year 2019, JICA signed two loan agreements
totaling about ¥85 billion for the Mombasa Special Economic
Zone Development Project (I) and the Mombasa Gate Bridge
Construction Project (I). Infrastructure development focusing
on the port of Mombasa and investment environment
improvement in the special economic zone are expected to
function systematically as a regional network and drive the
economic development of Kenya and East Africa as a whole.
JICA is funding the construction and has also agreed to
fund the upcoming design of the new Mombasa Gate Bridge,
rerouting the 300,000 people and 6,000 vehicles currently
crossing the Likoni Channel by ferry each day. Africa is drawing
expectations and attention from the international community
because it is the biggest frontier of the 21st century. Africa
embraces a population of more than 1.2 billion, which shows
huge market potential.

Target : The Project for Infrastructure Development in
Mombasa Special Economic Zone
Objective: To improve investment environment of the
Mombasa Special Economic Zone through developing
necessary basic infrastructure
Progress: The Loan Agreement signed

Image of Mombasa SEZ

Mombasa Port Development Project
Photo: Toyo Construction
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JICA’s Support to Geothermal Development in Kenya
JICA has been assisting the development of geothermal power, which is renewable,
low - cost and stable source of energy. JICA has committed to assist the development
of more than 400 MW of geothermal power plants in Kenya. The support to Kenya's
energy sector is an integration of JICA's ODA schemes with various counterparts such
as Kenya Electricity Generating Company (KenGen) and Geothermal Development
Company (GDC), as well as Development Partners.

Geothermal Development / Olkaria Project
JICA's Energy Strategy in Kenya: To Improve energy access, supply of stable power with a focus on
geothermal power generation, to meet Kenya's demand that promotes economic growth, climate
change mitigation and human resource development. JICA also supports extension of transmission
lines system with neighboring countries to realize Power Pooling initiative in the East African region.
Others are a 6 weeks course for drilling managers, and a 2
weeks program for executives. JICA will continue to focus
its efforts in developing geothermal energy in Africa.

As a modest contribution to this effort, JICA partnered
with the Ministry of Energy, KenGen, and GDC. JICA
supports Generation, Transmission and Distribution of
power through ODA Loans and Grants. JICA also supports
geothermal development in Kenya through Technical
Cooperation projects. Now Olkaria geothermal power
plants have become the main generation hub for the
integrated power network in Kenya. JICA is currently
assisting 20 countries in three continents for geothermal
power development.
In Kenya, JICA has so far committed up to 855 billion
yen (approx. 850 million USD) for the generation of 439
MW of geothermal power in Olkaria. JICA has also helped
GDC in building their capacity of GDC staff to equip
them with knowledge, skills and right attitude to help
them deal with various challenges at all stages of
geothermal power development from 2014 to 2020, with
tangible outcomes. JICA also has a range of capacity
development trainings in areas speciﬁc to geothermal
development. One of these is a 6 months course for
geothermal resource engineers at Kyushu University.

These are the key ﬁgures:
·

Out of the 823MW total installed geothermal
power capacity in Kenya, (ranked 7th globally) ,
305MW has been developed through JICA's
ﬁnancial support. An additional 134MW is under
construction through JICA's ﬁnancial support.

·

JICA has provided training to over 300 Kenyans in
the geothermal development.

·

Some of those are PhD and Master Programs in
Japan besides the numerous short-term courses
offered by JICA

Olkaria V Geothermal Power Plant 165MW
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JICA’s Support to Geothermal Development in Kenya

Geothermal Development
Kenyan President Breaks Ground for the
Olkaria V Geothermal Prpject
On Friday 28th April 2017, JICA facilitated and participated
in the groundbreaking ceremony for the 165MW Olkaria V
Geothermal Power Development Project in Olkaria presided
over by H.E. the President of the Republic of Kenya, Uhuru
Muigai Kenyatta.

Todate, JICA is involved in Olkaria development in form of
loans and technical cooperation. The development has gone
in ﬁve phases as illustrated below.
1.
2.
3.
4.

5.

6.

Olkaria I Unit 4 and 5 Geothermal Power Project: Loan
/Ongoing
Olkaria V Geothermal Power Development Project:
Loan/Completed
Olkaria I Units 1, 2 and 3 Geothermal Power Plant
Rehabilitation Project: Loan/Ongoing
Project for Capacity Strengthening for Geothermal
Development in Kenya: Technical
Cooperation/Completed
Project for Comprehensive Solutions for Optimum
Development of Geothermal Systems in East African
Rift Valley: Technical Cooperation/Ongoing
Project for Strengthening Operation and Maintenance
Capacity of Olkaria Geothermal Power Stations Using
IoT Technology: Technical Cooperation/Ongoing

Menengai Geothermal Site
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JICA’s energy projects in Kenya
Supporting geothermal development to
provide stable and clean energy in Kenya

Olkaria - Lessos - Kisumu
(YL)

Geothermal
Development (TC)
PPP Advisor (TC)

Olkaria Geothermal
Power Development (YL)

Grid Management (TC)

Last Mile Connectivity
Project (GA)

KenGen:

Ministry of Energy:
PPP advisor (completed)

Olkaria I (YL): rehab. 17MW X3
Olkaria I Additional Unit 4&5 (YL):
const. 70MW x 2
Olkaria V (YL): const. 70MW x 2
O&M using loT Technology (TC):
Collaboration with UNIDO

KETRACO:
300km 400kv/220kv Olkaria-LessosKisumu (YL)
50km 220kVT/L Construction in
Mombasa SEZ (YL)

GDC
Capacity Strengthening of Geothermal
Development (TC)

KETRACO KPLC:
Capacity Strengthening of Grid
Management and System Control (TC)

Evaluation of 5 major geothermal ﬁelds
and formulation of GDC strategy (TC).

All data areas as of July 2020
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2 Health Sector

Promoting Universal Health Coverage (UHC) and building resilient
healthcare systems for quality of life
Promote UHC in Kenya through both technical and ﬁnancial support
Strengthen the capacity for disease surveillance & response including preparednness for public health
emergencies.
Over the years, a series of JICA technical cooperation projects have targeted health research, development
of human resources for health, health service delivery and strengthening management for health in the
devolved system.

Events
JICA President Award

COVID-19 Response

The JICA President Award is presented
annually on commemorating the
International Cooperation Day in Japan,
marked on 6th October every year.
Eminent individuals and organizations
are recognized and awarded for their
signiﬁcant contributions to human
resource development and social and
economic development in developing
countries through international
cooperation activities. In the year 2020,
the Award was in its 16th year and was
presented to 48 individuals and
organizations in Japan and overseas.
KEMRI was one out of six overseas
awardee organizations.
On 19 November 2020, Mr. Komori
Katsutoshi, former Chief Representative
of JICA Kenya Ofﬁce presented the award
to KEMRI on behalf of Dr. Shinichi
Kitaoka, President of JICA. The ceremony
was held at the KEMRI HQ in Nairobi and
attended by Dr. Naphtali Agata, the Chair
of KEMRI Board of Management, Prof. Yeri
Kombe, Director General and members
of the KEMRI management team.

As part of the global actions in tackling
the ongoing pandemic, testing for
COVID-19 is important for case
identiﬁcation, contact tracing, isolation
and management of COVID-19 cases. In
support of the COVID-19 national
response in Kenya, Japan International
Cooperation Agency (JICA) donated PCR
test kits to the Kenya Medical Research
Institute (KEMRI) to boost its laboratory
capacity for COVID-19 testing.
The handing over ceremony held in
Nairobi on 27th August 2020 was
attended by Dr. Rashid Aman, Chief
Administrative Secretary at the Ministry of
Health, and H.E. Horie Ryoichi,
Ambassador of Japan to the Republic of
Kenya.
Dr Aman thanked JICA for the support
that will accelerate the targeted testing of
COVID-19 to inform the Government's
strategies for containment of the spread
of the disease in Kenya.
In addition, JICA through its Third
Country Training Programmes (TCTP),
provided ﬁnancial support for KEMRI to
conduct training for laboratory
technicians. This is a human resource
development initiative for Eastern African
countries personnel from the forty seven

KEMRI has been nominated for its regional
contributions through conducting research
and human resource development in the ﬁeld
of human health, said Mr. Komori.

counties in Kenya. Based on our strong
relationship, we believe that further
cooperation for building resilient health
systems in African countries would be
possibleThe training by lecturers from
KEMRI and its partners provided the
participants with knowledge and skills to
build their capacities for preparedness
and response to emerging and reemerging infectious diseases including
COVID-19.
In providing feedback on the program
one participant said I am a medical
laboratory technologist in Nairobi, Kenya. I
just want to appreciate the experience in
training and mentorship I recently received
from KEMRI JICA training on P laboratory.
This has indeed escalated my scope as a
laboratorian and I am looking forward to
being useful in my area .

Handing over of testing kits from Japanese Ambassador to Kenya H.E. HORIE
Ryoichi (second from the left) and JICA Chief Representative KOMORI Katsutoshi
(on the very left) to Chief Administrative Secretary Dr. Rashid Aman (third from the
left), Director General KEMRI Prof. Yeri Kombe

Presentation of JICA President Award 2020 to KEMRI
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Building resilient healthcare systems for quality of life

Collaboration with KEMRI
their research capacity. Nagasaki University played a
prominent role as it not only sent research personnel to
work at KEMRI but also provided scholarships for Kenyan
scientists to study in Japan.The KEMRI/Nagasaki
University collaboration aims to contribute to human
resources development in the ﬁeld of medicine for the
next generation by providing medical education and
opportunities for research on infectious diseases for
graduate and undergraduate students from home and
abroad.
On the other hand, Japanese research institutes and
universities can also utilize the research institutes as a
training facility for Japanese health personnel. As Japan is
located in a temperate zone, it has environmental
limitations with regard to its study of tropical diseases.
With JICA assistance, Japanese students and young
researchers can utilize these two research institutes, which
have established deep ties with Japan.
An effective approach is also to develop further
exchanges between Japan and African countries in the
ﬁeld of medical research in order to promote research on
infectious diseases in Japan. Nagasaki University and
KEMRI eventually hope to share the technology and
system with neighboring countries to create an
international network for early containment.

Japan and Kenya have been collaborating for over 40 years to
create and develop the healthcare sector thorugh support of
key institutions like Kenya Medical Research Institute (KEMRI)
and ﬁghting to control parasites and viruses in public health
programmes in Nyanza and the Coast, speciﬁcally ﬁghting
malaria and HIV. We are now living through one of the most
difﬁcult periods of recent human history, with every nation
battling Covid-19. We will provide Kenya with ﬁnancial
assistance, in support of Universal Health Coverage (UHC), one
of the pillars of the Big Four Agenda. Apart from the various
restrictive measures put in place to curb the spread of
coronavirus, you will see in every corner of the world great
collaborative efforts between countries to support those
affected. Most importantly, countries are collaborating to come
up with vaccine(s), which will enable mankind to put an end to
this pandemic.However, transnational collaborative efforts in
the ﬁelds of biomedical research and public health did not
start with this pandemic. In the case of Japan and Kenya, the
collaboration began in 1970s when KEMRI was born. Japan
provided support towards construction of this ultra-modern
biomedical research centre.
JICA has been a key partner with KEMRI, in supporting
human health, technical capacity building, research
advancement and development in the country. KEMRI formed
partnerships with various Japanese universities to enhance

KEMRI laboratory

KEMRI Headquarters, Nairobi
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Promoting Universal Health Coverage (UHC)

JICA promotes Universal Health Coverage (UHC),
through ﬁnancial and technical cooperation, by
training health service workers and strengthening
service delivery systems including health ﬁnancing.
JICA also promotes maternal and child health,
reproductive health, and measures for infectious and
non-infectious diseases to achieve UHC.
Every human being deserves good healthcare regardless of age
and social class which have been some of the challenges in
developing countries hindering equal access to healthcare
services. Japan's support towards the achievement of UHC will
also focus on the delivery of satisfactory healthcare services to
all people despite their ﬁnancial constraints and other related
factors.
The concept of human security which is embedded in
Kenya's health sector policy priorities contributed signiﬁcantly
to the country's ability to secure the Yen loan facility which is
also in tandem with the guiding principle of Japan's
development cooperation. Japan will strive to promote UHC
globally and explore the kind of assistance it can offer to each
unique situation in the health sector. To attain the UHC, Japan
will provide a loan of Japanese Yen eight billion as general
budget support to the Government of Kenya based on
achievement of agreed policy actions. The areas to be covered
by the Yen loan programme during the implementation period
have been determined in line with Kenya's National Health
Sector strategic objectives as stipulated in the UHC roadmap
and Vision 2030 so that the desired health outcomes could be
achieved by 2030.

Signing of UHC Loan Phase 2, August 2020

OJT for County Health Team
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3 Education Sector

Science and Technology Cooperation for Quality
Education
JICA's supports the sub-sectors of primary, secondary and higher education.
Emphasis is in Science, Technology and Innovation.
Support to evidence-based policy formulation.
Results-oriented project design, implementation, and evaluation.

Basic Education
JICA provides comprehensive support
for Kenya's basic and higher learning
institutions ranging from curriculum
development, teacher learning
assessment, educational development
through community participation,
and construction of schools for
inclusive and quality education for
children.
JICA has a rich experience in developing
practical models for educational
improvement at schools and institutions
where the learning actually takes place,
by sending experts and volunteers to the
sites.
Education is one of JICA’s priority
sectors in Kenya. This encompasses the
sub-sectors of primary education,
secondary education, and higher
education. JICA, based on its past
experiences, will focus on the
strengthening of teachers' capacities
through training, and the establishment
of quality standards.
JICA's technical cooperation in basic
education focuses on three major issues:
access to; quality of; and management
of education. In the 2000s, JICA
increased the number of TC projects to
improve mathematics and science
education (MSE) which aimed to address
the issue of quality education.

The aim of JICA’s support was to
improve teaching and learning
approaches, and establish a system of
teacher education and training so
that teachers can be continuously
engaged in professional
development.
The Centre for Mathematics,
Science and Technology Education in
Africa (CEMASTEA), which is the
implementing agency of in-service
education and training in
mathematics and science in primary
and secondary education in Kenya
was created in collaboration with the
Kenya Government's Ministry of
Education for the purpose of
enhancing economic development.
CEMASTEA is committed to
providing continuous professional
development of teachers in STEM
education, and related services to its
customers and stake holders, in a
timely efﬁcient and effective manner.
Priority continues to be given to
higher education, which is at the core
of Science and Technology.

JKUAT Engineers Invent
Ventilators
A multidisciplinary team of Engineers and medical
experts from the Jomo Kenyatta University of
Agriculture and Technology has developed two
portable prototype ventilators they believe can ﬁll
the shortage caused by the COVID-19 pandemic.
The ventilators that can run continuously on a 12
voltage battery, electricity or solar, and which used
about 85% of locally available materials to make
(save for fasteners and other electrical control
components and the motor), were conceived by 25
engineers from the University's College of
Engineering and Technology (COETEC), namely;
Mechanical, Mechatronic, Electrical and Electronics,
and experts from the School of Medicine.
According to Prof Benard Ikua, the Deputy Vice
Chancellor (Administration), who is also a key
member of the innovation team, the ventilators
have unique features, that, besides their
portability, are light in weight, meaning they could
easily be transported and used at any point of
need.
“We took our time to come up with user-friendly
ventilators that besides their efﬁciency because of
the use of battery, electricity and solar, we also
went for materials that are easily available locally
to encourage mass production,” said Prof. Ikua,
adding that the University had the capacity to
make 10 ventilators weekly.

The team of Engineers at the stage of testing the Ventilator’s
functionality before they declared their success.

Strengthening of Mathematics and Science in Secondary Education (SMASSE) Project (Nairobi
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Higher Education
Technical Cooperation
with JKUAT

African Innovation Project :
(AFRICA ai JAPAN)

For forty years, JICA has extended support to Jomo
Kenyatta University of Agriculture and Technology (JKUAT),
strengthening its research and innovation capacity.
The cooperation goes all the way back to 1977, a
duration in which JKUAT has received a series of Technical
Cooperation and Grant Aid by the Government of Japan.
Since then, JICA has been providing support to JKUAT.
Currently, JKUAT is one of Kenya's leading universities in
sciences, technology and innovation. Due to these
collaborations and support, JKUAT has continued to grow
into a strong university in the ﬁeld of Agriculture, Science
and Technology especially with emphasis on practical
learning.
JICA recognizes that Science, Technology and Innovation
(STI) in Africa has a practical and important role as a driving
force in mobilizing a sustainable and stronger economy in
Africa. The same institutions also recognize that the
involvement of African innovation concept in development
of qualiﬁed human resource is indispensable in the
implementation and successful outcomes of STI related
endevours.
Today JKUAT has been designated as a hub university in
the ﬁeld of basic science and technological innovation. It has
been playing an essential role as a hub university in the
African region, accepting a large number of international
students from various African countries every year.

JKUAT houses milestone programmes like AFRICA-aiJAPAN project is a tripartite agreement among
Government of Japan, African Union Commission (AUC)
and Government of Kenya. This is a joint initiative
involving JKUAT, Pan African University of Basic
Sciences, Technology and Innovation (PAUSTI) and
Japan International Cooperation Agency (JICA). This
project will strengthen the knowledge and skills in the
ﬁelds of agriculture, engineering science and
biotechnology of both PAUSTI and JKUAT students. This
is unique since it promotes the full utilization of
local/indigenous knowledge, resources, experiences and
wisdom generated .
To date, the AFRICA-ai-JAPAN Project has supported
over 197 research projects by students and staff of
JKUAT and PAUSTI. A total of 411 publications in peer
reviewed journals, have also been realised through the
Project.

Promotion of ABE Initiative
ABE Initiative: Human Resource Development
for Industrial Development

ABE Graduate Ms. Esther
Waliaula

The ABE Initiative (African Business Education Initiative for
Youth) is a scholarship program that offers opportunities for
African youth to pursue graduate studies for the master's degree
in Japanese universities and internship at Japanese ﬁrms. The
Initiative aims at fostering human resources for industrial
development in Africa and a “navigator” for Japanese
companies' business activities in Africa.
Beyond acquisition of skills and knowledge in various ﬁelds
such as agriculture, business, ICT, health etc, ABE participants
also become excellent personnel who can recognize and
understand the contexts of Japanese society and Japanese
business cultures. A total of over 160 Kenyans have taken part so
far since 2014, making Kenya the largest beneﬁciary of the ABE
Initiative in Africa.
Congratulations to all the ABE graduates on your big achievements
and we wish you a future ﬁlled with success as a catalyst for the growth
of the country and Kakehashi bridges between Kenyan and Japanese
businesses - Yoko Sakaguchi, Project Formulation Advisor.
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4 Agriculture Sector

Contributing to Food Security and Market-Oriented
Agriculture through Dynamic Approaches

Towards Food Security
Agriculture is playing a key role not only to ensure food security
but also as the critical industry that contributes more than 30 % of
GDP of Kenya. JICA Kenya aims to realize the improvement of
livelihoods at the household level and promote rural development
through dynamic approaches. These achievements are as a result
of a combination of software and hardware projects. Speciﬁcally,
JICA has been focusing on two areas:
(i)

Rice Sector Development through Coalition for African
Rice Development (CARD) Initiative, and;

(ii)

Extension Service Expansion through Smallholder
Horticulture Empowerment & Promotion (SHEP)
Approach.
“Members of a farmers’ group using SHEP Approach show their farm”

Promoting food security for shared prosperity
Mwea Irrigation Development Project
The project aims to expand and rehabilitate the Mwea
Irrigation Scheme (MIS) through the construction of Thiba
Dam, Canal and Drainage Facilities plus rehabilitation of the
irrigation and drainage area. When completed, the dam will
enable the farmers to realize double cropping in the
coverage area and contribute to drastic increase of the rice
production area.
Regarding technical assistance, the Technical
Cooperation project named Rice-based and Marketoriented Agriculture Promotion Project (RiceMAPP) (20122017) developed the rice cultivation techniques to save
water and increase yields in MIS. In its Phase 2, dubbed
Capacity Development Project for Enhancement of Rice
Production in Irrigation Schemes in Kenya (CaDPERP)
(2019-2024) these innovative techniques are promoted
further in MIS besides being expanded to the Western
Kenya region by customization of the techniques to
Western area agro-ecological zones. Since the gap between
the domestic rice production and demand is quite huge
(importing rice about 1 million MT annually), the
nationwide expansion of the technique is essential in the
long term. Also, various needs such as mechanization and
rice value chain (RVC) development should be considered
seriously.
JICA also assisted development research through the
project on rice research for tailor-made breeding and
cultivation technology development in Kenya (2013-2017) at

JICA has been engaging in the Rice Sector since 1986 in Mwea
Irrigation Schemes (MIS) where about 80% of rice production in
Kenya occurs. Our approach is taking not only the infrastructure
development, but also the technical assistance and even the
research aspect.
We have been supporting the development of irrigation
facilities at MIS such as canal, intake structures and lately Thiba
Dam. The Mwea Irrigation Development Project (MIDP) is one of
the key projects under the Big 4 Agenda of the Government of
Kenya (GoK) set to deliver 100% food security under the Third
Mid-Term Plan (MTP-III) of Kenya Vision 2030.

Ongoing construction works for Thib a Dam under the Mwea Irrigation
Development Project
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Promoting agriculture for shared prosperity
KALRO Mwea. This project contributed to develop the
research system for breeding new rice suitable for Kenyan
environment. This research development plays quite an
important role in furthering the development of Rice Sector
in Kenya.

We also take regional approach in our efforts in the rice
sector. Kenya has been the hosting country of the
Secretariat of Coalition for African Rice Development
(CARD), a continental-level initiative that JICA launched
in 2008 with other donors as well as African and
international institutions.
Achieving its goal of doubling annual rice production
in Sub-Saharan Africa in 10 years, CARD is now in its
second phase with a new goal of further doubling rice
production from 28 million MT to 56 million MT by 2030.
With support of CARD, Kenya has revised its ﬁrst
National Rice Development Strategy (NRDS-1) to NRDS2. Through its implementation, where JICA's projects are
contributing as described above, Kenya aims to develop
its whole rice value chain and continue to increase its
rice production to bridge the national demand gap.

A Core Farmer implementing CaDPERP rice techniques in MIS, Kirinyaga

Market-oriented agriculture promotion: SHEP Approach
80%. Responding to
Almost 70 % of the rural
Kenyan devolution, in
population engages in
2013 SHEP PLUS (2015the agriculture sector,
2020) was implemented to
majority of whom are
institutionalize SHEP
largely smallholder
Approach in public
farmers. Efforts to
agricultural extension by
improve the livelihoods
County governments. At
of smallholder farmer
the end of SHEP PLUS,
have concrete impacts
average income increased
on rural development
more than double and the
implementing counties
and the growth of
up-scaled SHEP Approach
agriculture sector, which
with their own budget
is the mainstay of the
and human resource. In
economy of Kenya.
December 2020, the
Agriculture Sector
fourth phase of SHEP
Transformation and
project called SHEP-Biz
Growth Strategy
SHEP-Biz Sensitization Workshop for Counties to lay foundation for the project implementation
ofﬁcially commenced.
(ASTGS) highlights
SHEP-Biz consists of two
increasing income of
components: (i) developing capacity of the actors who
small-scale farmers as priority outcome Anchor 1.
implement and expand the SHEP Approach, such as County
In 2006, GoK through the Ministry of Agriculture, Livestock
governments, educational institutions, private companies,
and Fisheries (MoALF) and JICA, formulated and implemented
etc., and (ii) Agribusiness component aiming for identifying
the Project for Smallholder Horticulture Empowerment Project
the bottleneck of the value chain and small and medium
(SHEP) in four districts to run until 2009. During the
agripreneurs and validating the measures to overcome the
bottlenecks.
implementation of this project, the SHEP Approach which
There is another noteworthy contribution by SHEP projects
realizes "Market-Oriented Agriculture" and converts farmers
in Kenya. Currently, 26 countries across the African continent
mind from "grow and sell" to "grow to sell" was developed. The
SHEP Approach refers to speciﬁc agricultural extension methods and other regions such as Asia and Latin America have
implemented the SHEP Approach, which was originally
and techniques for empowering smallholder horticulture
developed in Kenya. The SHEP projects in Kenya have been
farmers.
leading these countries by receiving the trainees from these
It includes a series of training sessions for both farmer
countries since 2014 to share with them the valuable
groups & Frontline Extension Ofﬁcers. As a result, the
experiences of Kenya with SHEP Approach, and Kenya
beneﬁciary farmers, on average, managed to more than double
continues to inﬂuence Africa and the world with its successful
their respective incomes from horticultural cropping activities.
SHEP projects activities.
After ﬁrst SHEP, JICA and GoK cooperated continually with
JICA is committed to continue walking hand-in-hand with
the subsequent phases of the project - SHEP UP (2010-2015) to
the people of Kenya through agriculture sector development
expand the coverage and increase beneﬁciary farmers was
for the betterment of livelihoods and economic enhancement
implemented with 60 Sub-Counties in 33 Counties. During this
of the country, today and in the future through our dynamic
period, the average net income of 13,800 farmers increased by
approach.
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5 Private Sector
Accelerating economic transformation through the promotion of
trade facilitation and growth of local industries and innovative
business

Trade Facilitation and Border Control in East Africa
Enhancing OSBP Operationalization and Capacity Building on
Customs Administration
JICA has been supporting the ﬁve partner states in East African region
including Kenya towards accelerating economic transformation and
regional integration, strengthening peace and stability in the region,
with a special focus on the Northern Corridor. The corridor
development aims at improving regional logistics network, promoting
industrialization and stimulating trade and investment along the
corridor. We are supporting regional projects in line with the Tokyo
International Conference on African Development, TICAD.
Along with such corridor development, JICA has been implementing
the Technical Cooperation on “Trade Facilitation and Border Control in
East Africa” for over a decade together with the relevant authorities
and partners. This is one of our ﬂagship projects in the region, which
strategically aims at (i) strengthening the capacity of the customs
ofﬁcers and relevant authorities for trade facilitation and border
control and (ii) effectively and efﬁciently operationalize the One Stop
Border Post (OSBP) with a view to enhance border procedures and
capacity of border control at the targeted borders.
With the extended Grant Assistance from the Government of Japan,
UNOPS on behalf of JICA procured border control and surveillance
equipment to our counterparts. This equipment is expected to address
the challenges faced at the borders such as illegal trade of drugs,

arms, weapons and explosives etc, to enhance border
security, and to boost economic development and
integration in East Africa.

Trade Facilitation, Namanga OSBP

Enhancing Enterprise Competitiveness
Promoting Sustainable Growth of SMEs and Innovative
Entrepreneurs
Private sector is the main driver for creation of job opportunities
and wealth creation and therefore an important engine in
achieving sustainable socio-economic growth. JICA remains a
steadfast partner of the Kenyan Government and has been
supporting various projects that accelerate industrialisation to
achieve the Government's Vision 2030 and Big 4 Agenda. In line
with the manufacturing sector under the Big4 Agenda of the
Kenyan Government, Kenya Institute of Business Training (KIBT)
with the technical support from JICA, is implementing the Project
for Enhancing Enterprise Competitiveness that aims to promote
sustainable growth of Small and Medium Enterprises (SMEs) and
entrepreneurs in Kenya. The objective of the project is to enhance
productivity and competitiveness of SMEs through the
improvement of business management process (KAIZEN, 5S,
Marketing and Sales and Financial management). This is to be
achieved through promoting an eco-system that enables growth

of SME's and startups within the targeted areas in Nairobi and
its environs and Mombasa and sectors. This ecosystem
comprises various stakeholders that include SME's, start-ups,
Business Development Services (BDS) providers, ﬁnancial
institutions, academia and public sector. Coordinating Partners:
Ministry of Industrialization, Trade and Enterprise Development
(MoITED), Kenya Institute of Business Training (KIBT), Kenya
National Chamber of Commerce and Industry (KNCCI), Kenya
Bankers Association (KBA), Financial Institutions), Kenya
Association of Manufactures (KAM), National Productivity and
Competitiveness Centre (NPCC), SIYB (Start and Improve Your
Business) .
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Accelerating economic transformation through the promotion of trade
facilitation and growth of local industries and innovative business

Sustainable growth of SMEs and entrepreneurs is
promoted in Kenya

Africa KAIZEN Initiative
Promoting Quality and Productivity
Improvement for Companies and
Organisations
Kaizen is a Japanese word meaning quality and productivity
improvement. It has been promoted in several countries in the
African continent to improve quality of products/services and
productivity of local companies and organizations with the
technical support of JICA. In 2017, the African Union Development
Agency (AUDA-NEPAD) and JICA launched Africa Kaizen Initiative
to accelerate momentum, integrate knowledge and mobilize
resources for further Kaizen dissemination in Africa and Kenya has
been participating in this Initiative. Several Kenyan enterprises
were given the Kaizen Award for their prominent achievements on
Kaizen in the past few years.

OVOP (One Village One Product) Follow-up
Promoting Locally Produced Products and Empowering Local
Enterprises
Kakamega County, with support from JICA, developed their
Resource Mapping under the Project for One Village One Product
(OVOP) to identify the speciﬁc resources that are found and have
potential to grow in the county. Consequently, Department of
Industrialization has been actively undertaking follow-up activities
of OVOP to promote the value chain development and
empowerment of the local enterprises.
This year, the on-site coaching for 15 enterprises in agroprocessing business was conducted by a team of experts
comprising the County ofﬁcers in different departments, Kenya
Bureau of Standards, Kenya Industrial Research and Development
Institute and Kenya Institute of Business Training and private
consultant in collaboration with JICA. Each enterprise underwent 3day coaching session on business management, quality and
standards, packing, labelling and branding required for the food
products in the market.

Next Innovation with Japan - NINJA Project in
Response to COVID-19

Empowering Innovative Startups and Entrepreneurs

Mr. Makalliwa of E-Solar Cycles receiving the NINJA Award
JICA NINJA logo

JICA launched the initiative called “Project NINJA (Next
Innovation with Japan)” with the aim of fostering
entrepreneurs who can solve social issues as businesses
and create high-quality jobs to assist nation-building in
emerging countries. NINJA Business Plan Competition in
Response to COVID-19 was launched in July 2020, as
part of Project NINJA to support innovative businesses
that emerged in response to the new normal. Nineteen
African countries participated in the Competition
including Kenya. Congratulations Upepo Technology,
NINJA Competition
Daktari
Media Africa, Kytabu, Eneza Telcoms, and Solar
E- who were selected out of over 300 applications!

E-Solar Cycles ﬂagship product, the solar tricycle.
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6 Environment & Water Sector
Nature Conservation, Water Resources and Urban Environment
Working to Create a Livable Environment for People While Pursuing Harmony
between Development and the Environment

Environmental Conservation
JICA pursues harmony between human activity and the
natural environment in providing development
cooperation in the following strategic areas, thus
contributing to the Sustainable Development Goals
(SDGs) In the process, JICA is focusing on capacity
building in the areas of forestry, water and urban

1. Integrated Solid Waste Management
Rapid expansion of urban population has led to an increase in
generation of solid waste that has not been matched by the capacity to
manage it. To address the issue, JICA aims to ensure “integrated solid
waste management to achieve the 3Rs”. Implementing proper solid
waste management practices requires increasing solid waste
management capacity throughout the entire society as well as building
sustainable implementation frameworks. To do so, JICA lays emphasis
on enhancing the capacity of organizations and individuals for better
environmental management, ultimately aiming to contribute to the
betterment of public health and sanitation as well as the establishment
of a sound material-cycle society.

Major Projects:

provides a variety of support, ranging from capacity building
and augmentation of water treatment facilities. For urban
areas, JICA has been working for reduction of non-revenue
water to improve the ﬁnancial status and service provision at
water utilities. For rural areas, JICA has been providing
support for establishing water supply facilities and improving
the capacity for proper operation and maintenance.

Major Projects:

Project for Capacity Development of Solid Waste Management
(2012-2016).

Project for Strengthening Capacity in Non-Revenue Water
Reduction (2016-2021).
Rural Water Supply Management Advisor (2021-2023).

2. Water Management

. Integrated Water Resources Management

Water is critical to the survival of human beings and directly and
indirectly supports human life as drinking, water, domestic water and
water necessary for economic activities to ensure food production and
human livelihoods. The supply of safe water and improvement of
sanitation leads to the reduction of diseases, and is also considered a
very important element of human security, protecting people from
threats to their survival, livelihood and dignity. JICA aims to ensure
access to safe water by improving water supply as well as water
resources management, which aims to contribute to achieving the Goal
6 of SDGs (ensure availability and sustainable management of water
and sanitation for all).

. Safe Water Supply

While Kenya is facing the consistent lack of water resources,
water demand is increasing due to development. Appropriate
water resources management becomes a crucial issue. In
order to enhance water resources development and
management, JICA has been providing support for
establishing further efﬁcient and effective monitoring
organization for quantity and quality of water resources
(surface water, groundwater, and rain water), and updating
meteorological and hydrological observation network.
Ultimately, JICA aims to further develop its operation towards
the achievement of the SDGs, by improving the effectiveness,
impact and sustainability of its cooperation activities.

Major Project:

To ensure access to safe water supply, JICA has been providing the
support in the area of urban and rural water supply. In doing so, JICA

Water Resources Management Expert (2016-2019)
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Activities in Other Countries
Eritrea

Seychelles

Somalia

Key Summary

Key Summary

Key Summary

With a long standing relationship with the
Eritrean government, JICA has been working
for ensuring social stability and
development in Eritrea, with focus on
improving basic social services and
livelihoods.

Aiming at ensuring economic and
environmental sustainability and resilience,
JICA has been providing support with focus
on Blue Economy and Disaster Risk
Reduction. Additionally, to improve human
capital investment, a range of Knowledge
Co-Creation Programs have been provided.

Somalia is a conﬂict affected country and
still struggling to establish sustainable
peace to the whole nation. It also has vast
numbers of nationals staying abroad as
refugees as well as business people

Priority Areas

Priority Areas

Health: To ensure the primary health
care services, particularly for
strengthening of Expanded Programme
on Immunisation
Water Supply: To promote access to
water supply by strengthening the
capacity of water treatment facilities
Fisheries: To stabilize coastal ﬁshery
production, which contributes to food
security and poverty alleviation.
Human Resource Development:
To ensure capacity building and quality
education through trainings and
regional initiatives.

Blue Economy
Disaster Risk Reduction
Human Resource Development

Major Projects
Grant Aid Project for Construction of
Artisanal Fisheries Facilities in Mahe
Island (2018).
Project for the Study for Coastal Erosion
and Flood Control Management (20112014)

In 2018, JICA launched the Youth
Employment Project for Somalia, the ﬁrst
technical cooperation project in 26 years.
The focus on Youth Employment is because
youth play a key role for both development
and peace building for the country. The
current focus areas are Entrepreneurship
and Construction, and JICA is planning to
expand to other areas. In addition to
technical cooperation, JICA provides various
training opportunities. Through these
programs, JICA aims to develop human
resources and to promote partnership
between Somalia and Japan.

Major projects
Economic Development: Youth
Employment Project for Somalia (YEPS)
Road Maintenance Management:
Labor Based Training for road
maintenance

Major Projects

Governance: Training on Capacity
Development of Local Governance in
Reconstruction for Somalia

Health: Project for the Provision of Cold
Chain Equipment for Expanded Program
on Immunization (2019-2021)

Human resource development:
ABE/SDGs, JICA-Development Study
Program, KCCP

Water Supply: Management Capacity
Development on Operation and
Maintenance of Water Supply Facilities
of Asmara City (2019-2020)
Fisheries: Project for the Formulation of
the Strategies and Practical Approaches
for Coastal Fisheries Development
(2019-2022)
Human Resource Development
ABE Initiative and SDGs Global
Leadership Program
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JICA Volunteer Program

Four of the 38 volunteers who were temporarily forced to return to Japan in March 2020 due to the spread of COVID-19 infection ﬁnally returned to Kenya at the end of January,2021. After they
took a brieﬁng about the situation surrounding COVD-19 at JICA Kenya ofﬁce in Nairobi, they went to their assignment places to complete the rest of the activity. Kenya is Africa's ﬁrst country
for JOCV's to come back since COVID-19 pandemic started.

Japan Overseas Cooperation Volunteers (JOCV) was launched in
1966 in Kenya to provide ofﬁcial Japanese technical assistance

experience and most with professional qualiﬁcations in
various ﬁelds e.g. teachers, nurses, vocational training
instructors, agriculture specialists, water supply

programs abroad at grassroots levels.
The JOCV program is one of JICA's principal activities as part
of its international cooperation carried out on behalf of the

engineers, child protection ofﬁcers among others. As at
the end of year 2020, 1725 volunteers had been
dispatched to work in various parts of Kenya since

Government of Japan and supports activities by the Japanese

1966.

citizens who wish to contribute to economic and social
development in developing countries. The volunteers have skills,

Our Contributions to SDGs
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