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Issue Analysis Sheet (IAS) Guidelines

1. What is IAS?

(1) IAS is a tool to logically organize relationships between issues or problems that the
nominee’s organization is facing and the subjects to be covered in the training
program in Japan.

(2) 1AS will help the nominee to clarify his/her issues or problems to be covered in each
expected module output and to formulate solutions to them.

(3) The sheet is to be utilized as a logical process control sheet to draw up improvement
plans for the issues by filling out the sheet in phases from prior to the nominee’s
arrival in Japan through to the end of the training.

(4) In addition, it is used for the course leader and lecturers to understand the issues
that each participant is facing, and provide him/her with technical advice, useful
references and solutions through the training program in Japan.

2. How to fill out IAS?

(1) Please refer to Item 2 “Purpose of Application” of Part A in the Application Form, and
describe the issues or problems that your department is facing in column “A” and “B”
in each “Expected Module Output” of the IAS. You will formulate practical solutions
to these issues/problems through the training program in Japan.

(2) Please leave column C and D blank. These columns are filled out during the training
program in Japan.

(3) If your organization has many issues/problems to be solved, you can submit two or
more sheets.

3. Remarks

(1) IAS without approval of a nominee’s superior is not accepted.

(2) IAS is a key material for the screening of the nominees. The Japan side puts
emphasize on its contents and then proceeds with the screening.

(3) Accepted participants will make a presentation on the IAS and the job report at the
beginning of the training program in Japan

(4) Accepted participants are requested to bring this IAS in electronic file when coming
to Japan.
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2 Example Issue Analysis Sheet 1AS Annex-2
Country Name Participant’'s Name Organization and Present Post
A Issues/Problems You Are | B Suspected Causes (of the C Measures Taken in D  Proposal to Your
Catego
Expected Module Output gory Facing at work Issue/Problems) Japan Department/Organization

1. To master air pollution
control administration and
pollution control techniques,
and propose solutions for
these issues.

Issues related to air
pollution

1. Emissions gas standards for | 1-1 While we have uniform
oil refining facilities are emissions standards for all
insufficient industries, there is no
standard for toxic substances
peculiar to oil refining

facilities
1-2 The actual condition of the
toxic substances is

ungraspable
1-3 Lack awareness of the
detriment to health from toxic

2. To master water
pollution control
administration and pollution
control techniques, and
propose solutions for these
issues.

Issues related to water
pollution

substances.
1 1-1
1-2
2. 2-1

3. To master waste disposal
administration and recycling
techniques, and propose
solutions for these issues.

Issues related to waste

3. For these columns, please explain
with simple sentences rather than by
making notes.

Please write multiple answers if

1. Lthere is more than one answer.

2.

Name of Superior Officer

Signhature

Designation/Position of superior officer

To be filled out through training
program in Japan.
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ProbEm s yourcountry faces
Category (@tthe Evelofthe country or |W orkshop ofthe partcipantshis own Bsues ;mzm“s cnow bager ?:’Eﬁzf;"b‘;f (;Z:ll:)
organizaton) fporence Urgentlvell 4 e capability | the taining
system course
N otsuﬂ?:enter]ou_gh 1-0 peratbn and m aihtanance costof
lssues regarding ar app_roprme_ en ss_nn contol em Bsbn contolequipm ents B very high 8 7 8 6 6 35
N device or hdustraluse
polliton 2-Industry can notsufficently find technral
supportt chose suitabk devices 10 ° 7 6 6 38
] ] 1-Num berofwellexperienced personels 10 8 8 6 7 39
Issues regarding |operaton ofwastwater bw
waterpoluton treatm entpbnti notsuffcient
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. devebped and m pEm ented 10 ’ ° ° ° 37
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Code No Code No Code No
Y17 Y17 Y18
A241 A243 A930
T-Y1702 T-Y1703 T-Y1801
Hi12 Hi2 Hi2
H6.1
2010
DIN38414-54
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HWCR

DIN 38414-S4
HWCR
/
%5 % 10 % 20 % 40
Table 3. (mg/It)
1
L/S =10 lt/kg
1.01 As( ) <0.05 0,05-0,2 <0,2-2,5
1.02 [Ba ( ) < 2 2-10 <10-30
1.03 [Cd ( ) <0,004 0,004 - 0,1 <0,1-0,5
1.04 [T. Cr ( ) <0,05 0,05-1 <1-7
1.05 [Cu ( ) <0,2 0,2-5 <5-10
1.06 Hg( ) <0,001 0,001- 0,02 <0,02- 0,2
1.07 Mo ( ) <0,05 0,05 -1 <1-3
1.08 i ( ) <0,04 0,04 —1 <1-4
1.09 [Pb( ) <0,05 0,05 -1 <1-5
1.10 [Sb ( ) <0,006 0,006 -0,07 <0,07-0,5
1.11 [Se( ) <0,01 0,01 - 0,05 <0,05-0,7
1.12 Zn( ) <0,4 0,4 -5 <5-20
1.13 <80 80 - 1500 <1500 — 2500
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1.14 <1 1-15 <15 -50

1.15 <100 100 — 2000 < 2000- 5000

1.16 [DOC ( ) <50 50-80 <80-100

1.17 [TDS ( ) <400 400-6000 <6000-10000
2 (mg/kg) (mg/kg) (mgrkg)

2.1 [TOC( ) <30000 (%3) 50000 (% 5)- pH > 6 @ 60000 ( %6)

2.2 [BTEX(

2.3 PCBs

2.4

2.5 LOI ( ) 10000 (%10)
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Reporter
2. Participant
3. Activities
Mr. B Charm Shahr
1500 35,000
70

6,000
Shahr

JICA

Charm Shahr

IRAN NEWSPAPER18/2/2008

Charm
200

2008.2.18 IRAN NEWSPAPER
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