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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
~ AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
ON
JAPANESE TECHNICAL COOPERATION
FOR C
THE SCHOOL HEALTH AND NUTRITION PROJECT

With regard to the Minutes of Meeting between the Japanese
Preparatory Study Team and the Government of Nepal dated August 17 and
December 25, 2007, Japan Internatif)nal'Cooperation Agency (hereinafter
referred to as “JICA”) had a series of discussions, through the Resident
Representative of JICA in Nepal, with the Nepalese authorities concerned
on the framework of the Technical Cooperation for “The School Health and
Nutrition Project”.

As a result of the discussions, and in accordance with the provisions of
the Agreement on Technical Cooperation between the Government of Japan
and the Government of Nepal, signed in Kathmandu on September 3, 2003
(hereinafter referred to as “the Agreement”), JICA and Nepalese authorities
concerned agreed on the matters referred to in the document attached

hereto.
Kathmandu, A Tif 03, 2008
by . ﬂ%
- Cagg HeM”  DF Govinda Prasjd Ojha
. H“ a. Tein, ammoats® Darector General
Mr. Noriaki Niwa Department of Health Services

Resident Representative Mimnistry of Health and Population

Japan International Cooperation Agency Nepal

Nepal Office ;ﬁ L«J ” % [
Japan
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Mr. Janardan Nepal

Director General
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THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA AND THE GOVERNMENT OF
NEPAL

1. The Government of Nepal will implement the Technical Cooperation
for “School Health and Nutrition Project” (hereinafter referred to as
“the Project”) in cooperation with JICA.

3 2. The Project will be implemented in accordance with the Maéter Plan
( ) which is given in Annex I. '

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the
provisions of Article IIT of the Agreement, JICA, as the executing
agency for technical cooperation by the Government of JAPAN, will
take, at its own expense, the following measures according to the
normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in

B Annex II. The provision of Article III (b) of the Agreement will be
v applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex III. The provision
of Article 111 (e) of the Agreement will be applied to the Equipment.

3. TRAINING OF NEPALEASE PERSONNEL IN JAPAN OR A THIRD
COUNTRY
JICA will receive the Nepalese personnel connected with the Project

for technical traiying in Japan oz ;hird country.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF NEPAL

The Government of Nepal will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during
and after the period of Japanese technical cooperation, through full
and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

The Government of Nepal will ensure that the technologies and
knowledge acquired by the Nepalese nationals as a result of the
Japanese technical cooperation will contribute to the economic and

social development of Nepal.

In accordance with the provisions of Article VI of the Agreement, the
Government of Nepal will grant the Nepal privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their

families.

In accordance with the provisions of Article VIII of the Agreement,
the Government of Nepal will take the necessary measures to receive
and use the Equipment provided by JICA under II-2 above and other
equipment, machinery and materials carried in by the Japanese
experts referred to in II-1 above.

The Government of Nepal will take necessary measures to ensure
that the knowledge and experience acquired by the Nepalese
personnel from technical training in Japan or a third country will be
utilized effectively in the implementation of the Project.

In accordance with the provision of Article V (b) of the Agreement, the
Government of Nepal will provide the services of Nepalese
counterpart personnel and administrative personnel as listed in

Annex [V,

In accordance with the provision of Article V (a) of the Agreement, the

for the Project as ]zjed in Annex V.
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8. In accordance with the laws and regulations in force in Nepal, the
Government of Nepal will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by
JICA under II-2 above.

9. In accordance with the laws and regulations in force in Nepal, the
Government of Nepal will take necessary measures to cover the
running expenses for the smooth implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Directors of Child Health Division, DOHS, MOHP and
Administrative Division, DOE, MOES, as the Project Directors, will
bear overall responsibility for the administration and
implementation of the Project.  Project Directors will make
necessary coordination among related departments within MOHP
and MOES and other concerned parties.

2. The Chief, Nutrition Section, Child Health Division, DOHS, MOHP
and Deputy Director, Educational Material Management Section,
Administration Division, DOE, MOES, as the Project Managers, will
be responsible for the managerial and technical matters of the

Project at the central level.

4. The Sindhupalchowk District and Syangia District Health Officers
and Education Officers will be responsible for the coordination,
management and technical matters of the project at the district level.

5. The Japanese Chief Advisor of the Project will provide necessary
recommendations and advice to the Project Directors and the Project
Managers on any matters pertaining to the implementation of the

Project.

ks X '

y technical guidance i@,

‘_ el on technical mé':t!j:ens
0 T

6. The Japanese experts will give fi

Loy .
= i Fop JECEI.S ) ;
% "'(!-_ "".’ncnc wh v - w d:e a e
Wy, ot o POV €§ R TS T
* fipalth St 9& ! co 0
% At

B e e [}




-
S

()

V.

VI.

L= o0 / g!;ﬂ

pertaining to the implementation of the Project.

7. For the effective and successful implementation of technical

cooperation for the Project, a Joint Coordinating Committee will be
established whose functions and composition are described in ANNEX
VI

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the
Nepalese authorities concerned, at the middle and during the last six
months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the
Government of Nepal undertakes to bear claims, if any arises, against
the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with
the discharge of their official functions in Nepal except for those arising
from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of
Nepal on any major issues arising from, or in connection with this

Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT

FOR THE PROJECT

For the purpose of promoting sup#p

of Nepal, the Government of Nepfr.y ke appropriate measures 4 s
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IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this
Attached Document will be four (4) years from June 1, 2608.

ANNEX] MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT
ANNEX IV LIST OF NEPALESE COUNTERPART AND

ADMINISTRATIVE PERSONNEL
ANNEXV LIST OF OFFICE SPACE AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE:
ANNEXVII  AGREEMENT ON TECHNICAL COOPERATION
BETWEEN THE GOVERNMENT OF JAPAN AND THE
- GOVERNMENT OF NEPAL
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ANNEX I MASTER PLAN

1. Project Title

School Health and Nutrition Project

2. Target Districts of the Project
Sindhupalchowk district and Syanja district

3. Overall Goal

Health and nutrition status of school-aged children is improved in Nepal.

4. Project Purpose

* Health and nutrition status of school-aged children is improved in the target

districts.

+ National School Health and Nutrition Strategy is practically institutionalized by the

Ministry of Health and Population and the Ministry of Education and Sports.

5. Qutputs

(D The teaching method on school health is improved with the use of a school health
teaching package.

(2) The awareness and capacity of key stakeholders are improved for the

| 1implementation of school health activities.

(3) Health-service at school is improved.

(4) The health-related knowledge, behavior, and habits of school-aged children are
improved through school health activities.

(6) Action plans based upon the National School Health and Nutrition Strategy
(NSHNS) is executed and systematically promoted by the concerned offices at the
district level in collaboration with ~chggla Lnd community <takeholders.

(6) A practical model based on the Nati¥al ; ‘

developed under the uldaxgdé;fpf’ fh,g : "‘?‘Qnal School Health grrﬂ-
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Advisory Committee (NSHNAC), and the plan of expanding the model is

developed- at the central level.

6. Activities
(0-1) To set up the follov;fing committees:
 -District School Health and Nutrition Committee(DSHNC)
-School Health and Nutrltlon Committee(SHNC)
(O 2) To assign focal persons at District Health Office, and District Education Ofﬁce

District Development Committee, Village Development Committee and schools

(1-1) To review the currently available teaching materials on health and nutrition in

Nepal
(1-2) To develop guidelines and manuals for Training of Trainers (TOT) and other

trainings for practical health and nutrition education, reviewing school health

activities under 2-1, 2-2, 2-3 and 3

(2-1 To conduct TOT for appropriate personnel (resources person, etc.) for the training

of key stakeholders

(2-2) To conduct a cascade training for teachers/facilitators (by resource persons, etc.)
(2-3) To conduct follow-up training for teachers/facilitators and provide the latest

information on health topics and services 1n collaboration with health service

providers

(2-4) To support DSHNC to plan and implement awareness-raising campaigns for

students and community people

(3-1) To prepare a minimum health service package for school

(3-2) To support DSHNC to make Action Plaus for the implementation of school health

service activities

\
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check-ups, de-worming, tetanus immunizations for girl students, and iron
supplement, in coordination with health facilities in the area
(3-4) To support school and district office to compile data gained through activities

under 3-3

(4-1) To support SMC/SHNC to develop Action Plans at the community level through
workshops with stakeholders such as health_ and educational officials, resourc:e ’
persons, teachers, health service providers, multi-sectoral organizations and
community organizations |

(4-2) To conduct a health-related class based on the teaching manuals

(4-3) To help improve sanitary environment at school in cooperation with teachers,

~ students and commurﬁty organizations
(4-4) To support the promotion of the activities of Child Clubs

(4'5_) To develop out-reach programme, making use of the school health activities

(5-1) To select areas according to the following three groups in the target district:
Group A’ Schools where a model will be developed
Group B Schools where the model will be disseminated
Group C: Remote areas not covered by formal schools

(5-2) To conduct a base-line survey in order to identify constraints and potentials in
_ implementing school health

(5-8) To develop Action Plans through workshops to promote school health in

collaboration with relevant stakeholders

(5-4) To provide support for the implementation of school health activities

(5-5) To develop monitoring tools on school health

(5-6) To review the school health activities, including the school health package, by

SMC/SHNC
(5-7) To conect and analyze the data on phygffxiapeck-ups o
(5-8) To help alternate School Improvemensf® G P) based on the rev1e$/rdnd;r5‘&: .
N & oy o WP Lo "]
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(6-1) To disseminate NSHNS through workshops and provide technical support for
regional and district offices
(6-2) To review partners’ good practices in school health and nutrition to feedback to
the project’s school ilealth activities
(6-3) To review the overéll school health activities, including school health teaching
- package, for nationwide use |
(6-4) To review the drafted version of Guidelines for NSHNS and suggest revisions
() based on the practical experience gained through the school health activities
(6'5) To document a practical model and manuals based on the reviews conducted
" under 62, 3, 4and 5 | |
(6-6) To prepare an action plan of expanding the practical model to other districts
(6-7) To conduct national workshop to disseminate the outcome of the school health

activities to other districts as well as other relevant partners
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ANNEXII  LIST OF JAPANESE EXPERTS

1. Lor_lg-term Experts -
(1) Chief Advisor

(2) Project Coordinator

2. Shortterm Experts .
( 3 (1) School Health

(2) Health Education

(3) Nutrition

(4) Other areas mutually lagreed_ upon as needed

I\
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ANNEXIIT LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts
will be provided.
2. Other materials and equipment mutually agreed upon as necessary will be

provided.

Note:
The contents, specifications and quantity of the above-mentioned equipment will be

decided through mutual consultations within the allocated budget of the Japanese

" fiscal year. %

11
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ANNEXTV  LIST OF NEPALESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director:
(1) Director of Child Health Division, DOHS, MOHP
(2) Director of Administrative Division, DOE, MOES

2. Project Manager: ‘
(1) Chief, Nutrition Section, Child Health Division, DOHS, MOHP

AT
Ty

(2) Deputy Director, Educational Material Management Section, Administration

" Division, DOE, MOES

3 Counterparts:
(1) District Health Officers in Sindhupalchowk and Syangja Districts
(2) District Education Officers in Sindhupalchowk and Syangja Distz;icts'
(3) Other key health and edﬁcation staff in Sindhupalchowk and Syangja districts

mutually agreed up6n as necessary

'L\e
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ANNEXV  LIST OF OFFICE SPACE AND FACILITY

The following items will be prepared by the Government of Nepal for the

implementation of the Project,

1. VNecessary office spéces for the Project at DOHS, MOHP and/or DOE, MOES at

~ centrallevel. = o ‘

2. Necessary office spaces for the Project at District Health Offices and/or District

( ;, Edﬁcation Offices at district level.

3. Operational expenses such as the supply of water, electricity, gas and furniture
for the Project offices, and dther running expenses necessary for the Prbject

operation.

Other facilities mutually greed'upon as necessary.
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ANNEX VI JOINT COORDINATING COMMITTEE

1. FUNCTION
The Joint Coordlnatmg Committee (JCC) will be held at least once a year and
whenever necessity arises and will work to fulfill the following functions:
(1) To formulate and approve the Annual Work Plan of the Project;
(2) To review the overall progress of the Project as well as the achievements of thé
above-mentioned Annual Work Plan;
(3) To review and exchange opinions on major issﬁes that arise during the

1mplementation of the Project.

2. COMPOSITION
Neplalese side
* Director General, DOHS, MOHP
+ Director General, DOE, MOES
» Project Directors |
* Project Managers
* Representatives of National School Health and Nutrition Advisory Committee

(NSHNAC) and representatives of District School Health and Nutrition
Coordinating Committee (DSHNCC(C)

Japanese side
¢ Chief Advisor of the Project
¢ Project Coordinator
¢ Short-term Japanese Expert(s)
¢ Representatives of JICA Nepal Office
¢ Representatives of the Embassy of Japan

Note: The Joint Coordinating Committee

Ne

invite any relevant donors, INGQ_@{GQ et
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ANNEX VII AGREEMENT ON TECHNICAL C OOPERATION BETWEEN THE
GOVERNMENT OF JAPAN AND THE GOVERNMENT OF NEPAL

15
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AGREEMENT
ON
TECHNICAL COOPERATION
BETWEEN '
THE GOVERNMENT OF JAPAN
AND
HIS MAJESTY’S GOVERNMENT OF NEPAL

‘The Government of Japan and His Majesty’s Government of Nepal,

Desiring to strengthen further the friendly relations existing between

the two countries by the promotion of technical cooperation, and

Considering mutual benefits derived from promoting the economic

- and social development of their respective countries,

Have agreed as follows:

ARTICLE I

| The two Governments will endeavor to promote technical cooperation

between the two countries.
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ARTICLE II
On the basis of this Agreement, the two Governments will enter into
separate arrangements in written form to carry out speciﬁc' technical
cooperation PTOgrams to be agreed upon between the two Governments.

ARTICLE III

The Government of Japan will, in accordance with the laws and

regulations in force in Japan, and under the arrangements referred to in

. A}ﬁcle Il of this Agreement, carry out at its own expense the following forms

of technical cooperation:

receiving Nepalese nationals for technical training in Japan;

(a)

(b) dispatching Japanese experts (hereinafter referred to as “the
Experts”) to the Kingdom of Nepal,

(¢) dispatching Japanese volunteers with a wide range of technical
skills and abundance of experience (hereinafter referred to as
“the Senior Volunteers”) to the Kingdom of Nepal;

(d) dispatching Japanese missions (hereinafter referred to as “the
Missions”) to the Kingdom of Nepal to conduct surveys of
economic and social development projects of His Majesty’s
Government of Nepal;

(e) providing His Majesty’s Government of Nepal with equipment,

machinery and majerials; and
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{f providing His Majesty’s Government of Nepal with other forms of

technical cooperation as may be mutually agreed upon between

the two Governments.

ARTICLE IV

His Majesty’s Government of Nepal will ensure that the :techniques
and knowledge acquired by Nepalese nationals as well as provided
equipment, machinery and materials as a result of the Japanese technical
cooperation as provided for in Article III of this Agreement will contribute to

the economic and social development of the Kingdom of Nepal, and not be

used for military purposes.

ARTICLE V

In case the Govefnment of Japan dispatches the Experts and the

Missions, His Majesty’s Government of Nepal will take at its own expense

the following measurcs:

(a) to provide suitable office and other facilities including telephone
and facsimile services wherever available required for the
performance of the duties of the Experts and the Missions as

well as to bear expenses for their operation and maintenance;

(b)  to provide the local staff (including Nepalese counterparts to the
Experts and the Missions, and if necessary, adequate

interpreters) necessary for the performance of the duties of the

Experts and the%jions; /
AR N
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(c)

(d}

(e)

(b)
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to bear expenses of the Experts for:

( i} daily transportation to and from their place of work;

i4i) their official travels in the Kingdom of Nepal; annd

(iii) their official correspondence;

_to provide rent-free housing accommodation for the FExperts and

of: y ‘

Iy

N

their families whenever local conditions and financial
possibilities of authorities concerned of His  Majesty’s

Government of Nepal permit; and

to provide free medical care and facilities for the Experts and
their families as well as members of the Missions whenever local
conditions and financial possibilities of authorities concerned of

His Majesty’s Government of Nepal permit.
ARTICLE VI
His Majesty’s Government of Nepal will:
exempt the Experts and members of the Missions from income

tax and other fiscal charges imposed on or in connection with

any emoluments or allowances remitted to them frotn overseas;

exempt the Experts and their families as well as members of the

Missions from consular fees, customs duties, taxes and other

fiscal charges of a similar nature, in respect of the importation
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(ii) one motor vehicle per Expert assigned to stay in the

Kingdom of Nepal;

() refund value added tax to the Experts who do not import any
motor vehicle into the Kingdom of Nepal in respect of one motor

vehicle per Expert in case of local purchase; and

(d) exempt the registration fee of the motor vehicle mentioned in (b}

(ii) and (c} above.

(2) The motor vehicle mentioned above will be subject to payment

of custams duties and taxes if they are subsequently sold or transferred

within the Kingdrom_of Nepal to individuals or organizations not entitled to

éxemption from such duties and taxes or similar privileges.

2.

His Majesty’s Government of Nepal will take the following measures;

(a) to permit the Experts and their families as well as members of

the Missions to enter, leave and sojourn in the Kingdom of

Nepal for the duration of their assignment therein, offer them

the convenience for procedures of alien | registration

requirements, and exempt them from consular fees;

(b) to issue to the Experts and their spouses as well as members of
the Missions identification cards to secure the cooperation of all
governmental organizations necessary for the performance of

the duties of the Experts and the Missions;

to offer the Experts, holding car driving licenses, the

convenience for acquisition of car driving license as per the

L)
prevailing rules in Nepal; and x ':%}\
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(d] other measures necessary for the performance of the duties of

the Experts and the Missions.

3. His Majesty's Government of Nepal will accord the Experts and their

families as well as members of the Missions such privileges, exemptions and

: benefits as are no less favorable than those accorded to experts and their

families as well as members of missions of any third country or of any

international organization performing a similar mission in the Kingdom of

Nepal.

- ARTICLE VII

His Majesty’s Government of Nepal bear claims, if any arises, against
the Experts and members of the Missions resulting from, occurrihg in the
course of, or otherwise connected with, the discharge of their duties, except
when the two Goﬁefnments agree that such claims arise from gross

negligence or willful misconduct on the part-of the Experts or members of

the Missions.

ARTICLE VIII

1. In case the Government of Japan provides His Majesty’s Government
of Nepal with equipment, machinery and materials, they will become the
property of His Majesty’s Government of Nepal upon being delivered cif at
the port of the disembarkation to authorities concerned of His Majesty’s
Government of Nepal. The equipment, machinery and materials mentioned

above will be utilized for the purpose for which they will be provided unless
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2. His Majesty’s Government of Nepal will exempt the equipment,
machinery and materials referred to in paragraph 1 above frorn consular

fees, custorns duties, taxes and other fiscal charges of a similar nature.

3. The expenses for the transportation within the Kingdom of Nepal of
the equipment, machinery and materials referred to in paragraph.l above
and the expe_nses for their replacement, maintenance and repair wili be

borne by His Majesty’s Government of Nepal.

4. The eql_;ipmept, machinery and materials which the Experts, members
of the Missions and the Senior Volunteers carry with them for the

performance of their duties will remain the property of the Government of

Japan unless otherwise agreed upon.

The Experts, members of the Missions and the Senior Volunteers will
be exempted from consular fees, customs duties, taxes and other fiscal

charges of a similar nature, in respect of the importation of such equipment,

machinery and materials.

The Experts, members of the Missions and the Senior Volunteers will
be refunded value added tax and will also be exempted from other fiscal

charges of any kind in respect of such equipment, machinery and materials

in case of local purchase.

ARTICLE X

In case the Government of Japan dispatches the Senior Volunteers,
His Majesty’s Government of Nepal will accord the Senior Volunteers and

their families the same privileges, exemptions, and benefits as accorded the

Experts and their families under Article V, VI, and &%
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ARTICLE X

The Experts, members of the Missions and the Senior Volunteers will

maintain closeé contact with His Majesty’s Government of Nepallthrough

organization s designated by it.

ARTICLE XI

1. His Mayjesty’s Government of Nepal will admit the Japan International

Cooperation: Agency (hereinafter referred to as “J ICA”), the executing agency

" for technical cooperation by the Government of Japan, to maintain an

overseas office of JICA in the Kingdom of Nepal '(hereinaftér referred to as
“the Office”) and will accept a ;esident representative and his/her staff to be
dispatched from Japan (hereinafter referred to as -“the Representative and
Staff”’) who discharge the duties to be assigned to them by JICA related to

the activities of the technical cooperation programs under this Agreement.

2. His Majesty’s Government of Nepal will accord the Represehtative and

Staff .and their families as well as the Office the following privileges,

exemptions and benefits:

(1)  With regard to the Representative and Staff and their families:

(a) exemption from payment of consular fees, customs duties,
internal taxes and other fiscal charges of any kind imposed on
or in connection with the importation of personal and household

effects, and motor vehicles and other items necessary for daily

ol 3
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(b)

(c)

(d)

(e)

2)

(a)

(b)

(c)

M.

exemption from payment of income tax and other fiscal charges

of any kind imposed on or in connection with any emoluments

" or allowances remitted from overseas;

refund of value added tax on motor vehicles in case of local

purchase;

exemption from payment of any fees in connection with

entering, leaving and sojoumiﬁg in the Kingdom of Nepal; and

issuance of identification cards to the Representative and Staff

and their spouses'.

With regard to the Office:

exemption from consular fees, customs duties, taxes and other
fiscal charges of a similar nature, in respect of the importation

of the equipment, machinery, motor vehicles and materials

necessary for office activities;

refund of value added tax and exemption from other fiscal
charges of any kind on the equipment, machinery, motor
vehicles and other materials necessary for the functions of the

Office purchased locally in the Kingdom of Nepal; and

exemption from payment of income tax and other fiscal charges

of any kind imposed on or in connection with office expenses to

pbe remitted from overseasé/
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3. His M ajesty’s Government of Nepal will accord the Representative and
Staff and their families as well as the Office such privileges, exemmptions and
benefits as are no less favorable than those accorded to the representative
and staff annd their families as well as office of executing agencies of any

third country or of any international organization performing a similar

1missior1 in the Kingdom of Nepal.

4.  The mnotor vehicles, equipment, machinery and other materials
imported under this Article will be subject to the payment of customs duties

and taxes, according to the lJaws and regulations in force in Nepal, if they are

‘sold or transferred within the Kingdom "of Nepal to individuals or

organizations not entitled to exemption from such duties and taxes or

similar privileges.

ARTICLE XiI

The Government of Japan and His Majesty’s Government of Nepal will

consult with each other in respect of any matter that may arise from or in

connection with this Agreement.

ARTICLE XIII

The provision of this Agreement will also apply to the specific technical

on programs being carried out between the two Governments prior

1.

cooperati

families, members of the Missions, the Senior Volunteers and their families,

the Representative and Staff and their families staying in the Kingdom of

Nepal as well as to the equipment, machinery and materials brought into

the Kingdom of Nepal to carry out the said programs.

-

g into force of this Agreement, and to the Experts and their -
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2, The termination of this Agreement will neither affect the specific
technical cooperation programs being carried out until the date of the
completion ‘of the said programs, unless otherwise the two Govemments
expressly agree, nor affect the privileges, exemptions and benefits accorded
to the Experts and their families, members of the Missions, the Senior
Volunteers and their families, the Representative and Staff and therr fam111es
staying in the Kingdom of Nepal for the performance of their duties In

connection with the said programs.

ARTICLE X1V
1.~ This Agreement will enter into" force on the date of the signature
thereof. '
2. This Agreement will remain in force for a period of five years, and will

be automatically renewed for further periods of five years, unless either
Government has given to the other Government at least six months' written

advance notice of its intention to terminate the Agreement.

IN WITNESS WHEREOF the undersigned, duly authorized thereto,

have signed this Agreement.
DONE in duplicate in English at Kathmandu on September 3, 2003.

For the Government of Japan: For His Majesty’s Government of
Nepal:

/F\ &/%K Rlo P./A:d-.w"\‘( c
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
, ON
JAPANESE TECHNICAL COOPERATION
FOR
THE SCHOOL HEALTH AND NUTRITION PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions, through the Resident Representative of JICA in N epal, with the
Nepalese authorities concerned on desirable measures to be taken by both Japanese
and Nepalese governments for the successful implementation of the School Health and
Nutrition Project (hereinafter referred to as “the Project”).

“ As a result of the discussions, JICA and the 'Nepalese authoriiies concerned
agreed upon the matters referred to in the document attached hereto. This document
is related to the Record of Discussions (hereinafter referred to as “R/D”) on the Project.

 Kathmandu, April 03, 2008

s

H 07 et B, O
*\& \\l ool B9 Dr Govinda Prashd Ojha
: e Director General
Mr. Noriaki Niwa Department of Health Services
Resident Representative Ministry of Health and Population
Japan International Cooperation Agency Nepal
Nepal Office
Japan
Mr. Janardan Nepal
P Director General

Sl 7 Department of Education
‘ Ministry of Education and Sports

Nepal
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ATTACHED DOCUMENT

1. The Project Design Matrix

The Project Design Matrix (hereinafter referred to as “PDM”) was elaborated
through the discussion by JICA and the Nepalese authorities concerned during the
preliminary study of the Project. To further clarify the relationship between the
“Narrative Summary” and the “Objectively Verifiable Indicator s ” of the purpose and

.outputs of the Project, both 51des agreed to revise the mdlcators of the Project Purpose

and Outputs of the PDM shown in Annex 1.

Both sides also agreed to utilize the PDM throughout the implementation of the
Project, recognizing the PDM as the important tool for the project management and
the basis of monitoring and evaluation of the Project.

. The PDM will be subject to change within the framework of the R/D when
necessity arises in the course of implementation of the Project by mutual consent.

II.  The Plan of Operation

The Plan of Operati(_)n (hereinafter referred to as “PO”) was elaborated through
the discussion by JICA and the Nepalese authorities concerned during the preliminary
study of the Project, on condition that the necessary budget will be allocated for the

implementation of the Project by both sides.
The schedule of the PO will be subject to change within the framework of the
R/D when necessity arises in the course of implementation of the Project by mutual

consent. The PO is shown in Annex 2.

ITI.  Target Districts of the Project

During the preliminary study of the Project, JICA and the Nepalese authorities
concerned agreed to have two target districts of the Project; Sindhupalchowk and one
district selected from Syanja, Parbat or Palpa. Based upon the result of the field visit
conducted by JICA Nepal Office in January 2008, both sides agreed to select Syanja in
addition to Sindhupalchowk as target iﬁggﬁof the Project. -

AN

Annex 1. PDM
Annex 2. PO
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ZProiecr Title: School Health and Nuirition Project
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ANNEX 1

S

Project Duration: 4 yrs from 2008

Project Design Matrix

Target Region: 2 Districts

"‘"’\\
-

Main Beneficiary Group: School aged children

{attending formal or alternative school) at primary education level with social inclusion and gender congiderations

_@ar@t number and percentage of the Qbjectively Verifiable Indicators will be set after the implementation of the baseline survey of the Project.

=

Narrative Summary

Objectively Verifiable Indicators*

Vleans of Verification |

Important Assumptions

Overail Go;;l :

Health and nutrition status of schocl-aged children is
improved in Nepal

*% decrease in malnutrition of children
-% decrease in the drop-out rate of school children

-NDHS
*MoES’s Flash Report

+ Government  of Nepal  ensures  the
continueus implementation of the NSHN
strategy.

Project purr-ose :
+ Health and nutrition status of school-aged children is
improved in the target district;

Natlonal S hool Hmlth and Numnun Strategy is

s NN ol

- % decrease in malnutrition and chronic diarthaea

- % decrease in delayed presence, early leave and
absence of school children

*% decrease in the drop-out rate of school children

% of school children with pesitive attitude toward
disadvantaged children

% of school, which has health activities in SIP and/or
VDP

“# of school health related activities compiled, analyzed
and shared with all stakeholders under the guidance of
the National School Health and Nutrition Advisory
Committee

+Baseline survey of the Project

*Health check-up

*MoES’s Flash Report

* SHN activity ‘record (recorded by
TESOUTCE Person)

*Human Development Report {at VDC
level)

*There is no growing seeurity problem,
"There is no decrease in necessary budget
and personnel Tor the implementation of
the NSHN strategy due to political and/or
econommic lurmoil,

Quiputs :

1. The teaching method on schoo! health is improved with
the use of a schioo] health teaching package.

2. The awareness and capacity of key stakeholders are
improved for the mplementation of schooel health
activities,

3. Health-scrvize at school is improved.

4. The heaith-r :lated knowledge, behavior, and habits of
schoot-aged ckldren are improved through schoo! health
activities.

5. Action pians based upon the Nationai School Health
and Nutrition Strategy (NSHNS) is executed and
systematically sromoted by the concerned offices at the
district level ir collaboration with schoo! ard community
stakeholders.

6. A practical 1model based on the National School Health
and Nutrition Strategy is developed under the guidance of
the National S~hool Health and Nutrition Advisory
Committee (INSHNAC) and the plan of expanding the
model is developed at the central tevel,

1-1. # of schools which conduct health and nutrition
classes with the use of a school health teaching package
1-2. Developed guidelines and manuals
2-1. # of stakeholders who recetved training
2-2. Skill level of the stakeholders before and after
lrdll'l!ﬂ"

2-3. # of schoels with good record keepmo on school
children’s attendance and absence
3-1. # of schools, which provide quality health education
and health check-up with PHC or health post/sub-health
post
3-2. Compiled SHN related data at school and district
level
4-1. % of schoal children who practice hand washing
at school and home
4-2. # of schools,
practice every day
4.3, % of schoel children who take Tiftin (Kaja) at
school
5.1, # of

which promote school cleaning

health  promotion  campaign jointly

implemented by teachers, school children, health staff

*Training/workshop report

- Presence/absence record

- Progress report of the Project
*Monitoring record (recorded by resource
person)

*There is no growing security problen,
~Fhere is no serious natural disaster,
*There is no decrease in necessary budgut
and personacl for the implementation of
the NSHN strategy duc to political and/or
economic turmail,

There is no  frequent  turnover  of
counlerpart personnel of the Project.

i

Pgilr /oa -NHI



N

.

f’h\
e

0

Activities
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0-1 Tosetp lhe‘%;lf@:rvﬁfg COmimitge o

- Sl
-D:str;c.;t Sc-hoi.-l H@tlﬁm&_‘fﬁumﬂo‘r\ﬂ c\’\\ .\‘f
Committee; DEHNC LT l"’?* N
-School Healtr and Nutrﬁf&l;gotm ,iﬁgt{Sﬁ'NC)

0-2 To assign rocal pcrsoﬁi:.-g;ﬁf isct Health Office,
and District Education Office, DDC, VDC and schools.

D1 To revicw he currently available teaching materials
[on health and : utrition in Nepal.

™2 To develop guidelines and manuals for TOT and other
trainings for practical heatth and nutrition education,
reviewing schootl health activities under 2-1 , 2-2,2-3 and
3.

2-1 To conduc; TOT for appropriate personnel {resources
person, etc.} for the training of key stakeholders.

2-2 To concuct a cascade training for teachers/facilitators
(by resource pursons, ete.)

2-3 Te cendue: follow-up training for teachers/facilitators
and provide th= latest information on health topics and
services in coliaboration with health service providers.
2-4 To supg ort DSHNC to plan and implement
awareness-riisng campaigns for students and community
people.

3-1 To prepure a minitnum health service package for
school.

3-2 To support DSHNC 10 make Action Plans for the
implementation of school health service activities,

3-3 To support target schools to conduct school health
services such as physical check-ups, de-worming, tetanus
immunizations tor girl students, and iron supplement, in
coordination with health facilities in the area

3-4 To suppart school and district office to compile data
gained through activities under 3-3.

4-1 To support SMC/SHNC to develop Action Plans at
the community level through workshops with stakeholders
such as health . nd educationat officials, resource persons,
teachers, hezlth service providers, multi-sectoral
organizations and community organizations.

4-2 To conduct a health-related class based on the
teaching manu: Is.

4-3 To help im; rove sanitary environment at school in
cooperation with teachers, students and community
organizations.

4-4 To support the promotion of the activities of Child
Clubs.

Inputs -

[Japanese $ide)

lapanese Experts

Provision of Equipment and materials
Training of Nepalese personnel in Japan

[ Nepatese Side}

Counterpant personnel .
Provision of Equipment and materials
Running expenses

Office space
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ighooi Health and N

\ : 1st Year 2nd Year 3rd Year : 4th Year
Jutputs Jflu:ti\;;tiras.g’t 2008 . 2009 2010 ’ 2011 2012 Imglementor
_ . 1l 91141 11 24 3 4 Wi1q 1 94 o § 718 91001112 1] 2 E 7 101112 1 7 1011117 Main Suby
y |- % el up BisHfiet Hoficol Health and Nutriion Commiltee , OHO. DEG
HIE) g School Hearl pritiop mittee (SHNC). ) ! SMC
0- i, trigidPealth Office, District MOES
Edus o) &l R Committee, VDC and sthoots. MOHP
- The leaching 1-1. Tor t ren Rible teaching materials in Nepal. ‘ Dot DoHis
1ethod on school 1-2. To (O gl rd mannuals for Trainings of Trainers
ealth is improved (TOT. an. 0! it practicat health and nutrition education, - DoE DoMS
ith a use of a school reviewing school health activities 2.1, 2-2, 2-3 and 3. 3
ealth teaching 1-2-1. 2xrpanize a warking group to develop guidelines for TQT and other
ackage. Liraininy 15 for extra-curricular and practical heatth and nutrition education.
1-2-2. Jeveiop draft guidelines for TOT ang other trainings for exira-curricufar
2nd pracliczl health and nutrition education.
1.2-3. Sharz draft guidelings with NSHNAC, DSHNC and resource persons,
and recelve any feedback from them.
1-2.4. Jomplete guidelines for TOT and other trainings for axira-curricular and
practics! heatth and nutrition education.
.The awareness and | 2.1. T~ conduct TOT for appropriate persannel for the leaining of key Ky
apacity of key stakerolders (resource person, eic.) i ’ I o DEO DHO
lakeholders are 2-1-1. s*repare a iraining corriculum and malenials based upon 16 Shove
nproved for the Quidelizes & conduct TOT for resource persens
r:\::georr;::‘t':on of 2-1-2. Conc ot TOT for resourca persons.
clivities. 2-1-3_ Follow up the fesource persons who received TOT,
2-2, To conduct a tascade training for teachersAacilitators (by
resow 3¢ person, et} DEQ DHO
2:3.T cenduct foliow-up training for teachers/faciitators and provide ]
the fatest iaformation on health fopics and services in coflaboration ; ) L i OHO DEO
with haaltk service providers. : :
2-4, T » suonort DSHNC ta plan and implement awarengss-raising !
zigns for students and community people. SHNG VD&
camp::igns for stude; unity peopl i i
2-4-1. Study the current awareness fevel on heaith and nutrition among
studen:s anJ community people.
2-4-2. Jgvelop (he melthodsAools for the dwarenss-raising campaigns.
2-4-3. idake awarenss-raising campagr teams and arien! (heem.
2-4-4. inplement awarenss-raising Campagns.
2-4-5. 255855 the effectiveness of tha campaigns.
Heailh service at  [3-1. Tx prepare a minimum schoo! heafth service package. ; 4o DoHS DHO
‘hool is improved. 3-1-1. drganize a working group 1o davalop a minimum school heakih service
gackar?
3-1-2. Develop the drafl minimum school health service package.
3-1-3, Ghare the draft minimum school health service package with NSHNAC,
DSHNC and healih servieg providers, and receive any feedback from them.
3-1-4. [ompiete the minimum schioo! heallh service pakage,
3-2. To support DSHNC to make Action Fians for the implementation
of schoot health service activities, BSHNG - {oHO
3-3. To support target schools to conduct schoot health services such
as physical check-ups, deworming, immunization {tetanus toxicide} DSHNC DHO
and iron supplement in coordination with health faciities in the area.
3-3-7. Inform the action plam and minimum schog! health service package lo
\targe! YDCs and schools. i
3-3-2. Prepare all logistics, inciuding health service providars, communily .
volunteers, . e 3lth commodities, elc.
3-3-3. Conc. ¢t school heafth sefvices based upon the action plan and |
minimLT School health service pakage. .
3-4. Te support school and district office to complite data gained i \ \ DHO DEO
throug’ activilies 3.3, s i
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{ e BT 15E Yorms 2nd Year IdYear 7 N 4th Year ]
Quiputs Activilié@ 2, 2009 2010

2011 2012 Implementor
LA EEEFCEEEECEREE FIEEEEREEKE 10111 1 7 W11 Main Sub

4. The health-related |4-1. " 0 support SHNC/SMC to develop Action Plans at the community
knowledge, behavior, lievel trough waorkshops with stakeholders such as health and

and habits of school- jeducational officials, resource persans, teachers, health service SHNC
aged children are roviders, multi-sectoral and community organizations,

improved through \4-2. o conduct a heatth related class based on teaching mannuals

& ; SHNC
school health “.2-1. Study ihe current Stalus of the class where teacher can or should give .
activities. ce on health for students.

od- MPDeveiop an approach o institutionalize 3 eallh class. -
S Fhiroduce the approach (o nstitafionalize 8 healh class. :

0 help improve sanitary environment at schodl in cooperation
P12achers, students and community organszations, : 53 SHNC
=SEhR). 1 3NiZE0R wOrKing group 1o improve sanitary environment al school and . -

2

AR ity el

g-kﬂ,:@&e%m&'m implement sanitary improvement campaigns. -
" [4:3-3, inttyethent saniary improvement campaigns.,
A3 MGritor the changes of sanitary environmant.
.:14-2.To promete the aclivities of Child Clubs. : Ernkeg I ET
A-4-1. idantify any existing Child Ciubs andior form Chid Llubs, | . ]
4-4-2. Orient and molivate Chid Glubs o promofe their activities.
4-4-3. Monilor and supervise the aclivities of Chid Clubs.
[45. 7o d=velop out-reach programme, making use of the school
healih ac wities. SHNC
4-5-1. Stutly the progress of School Qul-reach Programme {SOP) and tha
cuirer * health and autrition status of out-of-schoat children.
4-5-2. “eveiop an approach lo make aul-of-school chidien Dbenefitted from

|schoc. hectth activities,

4-5-3. niroduce the approach 1o out-of-school chikdran.

4-5-4. Mor-itor and revise the approach.
. Action plans based [5.1. “g s .leck areas according to ihe following three groups in the
Ipan the NSHNS are \targe cisrict: DSHNCG,
meecuted and Grew 1 A. Schools where a model will be developed. Doc,
systematically Grou3 B: Schools where the model will be disseminated. DEQ, DHO
romoted by the Grou3 C: Remote areas not covered by formal schoa,
encerned effices at - - N T ) DSHNC
he district Jeve! in 5.2, > copd_uct a basel-lme survey in order to identify constraints and o0C .
‘oltaboration with potentials in implementing schoot health, " L1 BEO, DHO),
::::]?:r:jgce!r?mmumly 53 Tq develop Ac_!ion Fflans through workshaps to promote school ’ g‘ggNC'

healtt in collaboration with relevant stakeholders DEO. DHO

5-4. T provide support for the implementation of school heaith b COTHYG,

aclivit 25: DPC .

DSHNC,

5-5. To develop monitoring tools on school health one,

I i ! DEQ, DHO

5-6. To review the schoot health activities, including the school health DSHNG.

packzge. D&O' DHO)|

DSHNC,
5-7. T2 cevect and analyze the data on physical check-ups. f poc, . =
- | DEQ, DHO & '

5-8. T help alternate SIP based on Lhe review under 5.4, bt
- A practical model  [6-1. 75 4i~seminate the National Schoal Health and Nutrition Strateg ; 3 e
ased on the National |theougn workshops and pravide lechnicat support for regional and NSHNAG {MOES, X
choot Health and distric. offices. S AR MoHP
utrition Strategy is  [§22.T ; review partners’ Qood practices in school health and nutrition ol N MoOES, R ;
eveloped under the |feaqdb, ck o the project’s school health activities. SHNAC MoHP T
uidance of the B-3. T0 review the overak school health activilies, including School NEHNAC |MOES, :
ationat School health teaching package, for nationwide use. A e MoHP < ;
ealth and Netrition 6.4 o review the drafled version of Guidelnes Tor NSHNS and MOES, o
dvisory Committee  |suggest revisions based on the praclicat experience gained through NSHNAC Morp
YSHNAC) and the  [the sciool nealth activities. i
lan of expanding the [6.5. To document a practical madel and manuals based on the 1 ’MoES, !
odel is developed at |reviews conducted under 6-2, 3, 4 and 5, 1 3 MotiP . ..\,a
1e central level. €-6. To prepare an action ptan of expanding 1he practical model to } ]NSHNAC )MOES,‘] %

ather districts. ! MoHP ‘_,_1_
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