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ENFORCEMENT OF NEW LAWS
A MILESTONE FOR ALL NEPALESE
JICA NEPAL LENDS SUPPORT FOR REFORMING THE CIVIL CODE

Remarks by Chief Guest Hon’ Bhanu Bhakta Dhakal, Minister of Law, Justice and Parliamentary Affairs during the seminar.
In the Pic from R to L: Professor Hiroshi Matsuo, Keio Institute for Global Law Development, Keio University; Mr. Rajeev Gautam Secretary, Ministry of Law, Justice and
Parliamentary Affairs; Hon. Mahendra Nath Upadhyay, The registrar of Supreme Court; HE Mr. Masamichi Saigo, Ambassador of Japan to Nepal;
Mr. Jun Sakuma Chief Representative, JICA Nepal; Hon’ Radheshyam Adhikari, Member of Parliament, National Assembly; Mr. Madhav Poudel, Chairperson of Nepal Law
Commission; Mr. Sher Bahadur KC, President, Nepal Bar Association

The age old Muluki Ain which was established
almost 165 years ago during the Rana
regime in Nepal have undergone several
amendments over the years. Nepal so far has
witnessed several political changes; from
the autocratic Rana regime to the King’s
as rulers to multi-party democracy followed
by Maoist movement and then evolving of
Nepal to a federal democratic republic state.
As Nepal went through the Comprehensive
Peace Accord (CPA), the political and social
phenomenon that existed during Rana regime
had gone through tremendous changes. The
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Constituent Assembly elected in 2008 was
mandated to draft the Constitution of Nepal as
per the spirit of people’s movement. Since the
new Constitution was on to transfer the political
landscape, it was felt that the existing Muluki
Ain needed a fresh startup so that people can
feel the changes in personal level rather than
continuously amending the Muluki Ain which may
not cater the needs of a transformed society.

Khil Raj Regmi and several others as members.
After several rounds of discussion and based
on the request from the Government of Nepal,
JICA formed an Advisory Group comprised of
Prof. Hiroshi Matsuo, Keio Institute for Global
Law Development, Keio University; Prof. Satoshi
Minamikata, Faculty of Law, Soka University;
Prof. Hiroyuki Kihara, Faculty of Law, Asia
University in 2009.

The then Government formed the “Civil Law
Reform and Improvement Taskforce” chaired
by the then Supreme Court Judge Honorable

The Taskforce and Advisory Group had several
rounds of consultation workshop in Nepal,
and in Japan and also through periodic video
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conferences. The ultimate aim of the discussion
was to share the Japanese experience and
international practices by the Professors.
As the name suggests, the Advisory Group
gave assistances and ultimately it was the
team from Nepal who decided, envisioned
and drafted the codes for Nepal as per the
Nepalese context simultaneously fulfilling
the international standards as well. The draft
Civil Code together with other 4 codes was
tabled in the Constitution Assembly. However,
it saw some hiccups as the then Constitution
Assembly was untimely dissolved. Finally, these
codes were again tabled in the parliament
with necessary revisions. It was the Legislation
Committee headed by Honorable Ganga
Chaudhary Satgauwa, who took it to the level
of public discussion in all high courts across
the country with the support of Nepal Bar
Association and participation of people from
all walks of life. After several discussions and
revision by the Legislation Committee, finally
the much awaited Civil Code and all 4 codes
were enacted by the parliament in 2017.
Presently, the Government of Nepal in full
swing executed the enforcement of these laws
from Aug. 17, 2018. There have been several
instances where the laws are debatable in
the society however since law making is a

continuous process, it is hoped that necessary
amendment will come as time moves forward.
JICA, largely known for its cooperation in the field
of agriculture, education, infrastructure etc in
Nepal has established its’ cooperation in the legal
sector as a true friend of Nepal. JICA is confident
that Government of Nepal and judiciary sector
will implement the Civil Code as per its spirit. By
bringing the enforcement of Civil Code , Nepal
has established itself as an exemplary country for
several of its neighbors in this region.
To commemorate the moment, the Advisory
Group professors, representative from Ministry
of Justice Japan and JICA HQ officials visited
Nepal and organized a seminar titled “Seminar
on the New Civil Code of Nepal from the
Viewpoint of Comparative Jurisprudence”. The
seminar was organized under the chairmanship
of JICA Chief Representative Mr. Jun Sakuma
where Law Minister Hon. Bhanu Bhakta Dhakal
was the Chief Guest. The seminar also saw
participation of His Excellency Ambassador of
Japan to Nepal Mr. Masamichi Saigo, various
officials comprising of Hon’ Judges, Ministry of
Law, Justice and Parliamentary Affairs, Supreme
Court, Nepal Bar Association and other
dignitaries . During the seminar Professors and
participants had critical intellectual discussion on
the existing and future discourse of Civil Code.

This enforcement of Civil Code has brought
the paradigm shift in the Nepalese society at
an individual, institutional and society levels.
JICA thus would like to congratulate all Nepali
people who are entering in the new paradigm of
the legal era towards the continued rule of law
and social Justice driven by fresh sets of legal
codes.

JICA in History
KALIGANDAKI HYDROPOWER PROJECT
Kaligandaki “A” Hydro Power Project is the largest Peaking Run-of-River
type of project situated in Syangja District about 300 km to the west of
Kathmandu and 100 km from Pokhara in Nepal. The project includes
sufficient water storage behind the dam to allow the power plant to
operate at full capacity for six hours a day, even during the dry season.
This project was co-financed by JICA and ADB during 1996. The total
project cost was 354.8 million US dollars (the Japanese ODA loan
share was 13,542 million yen and the ADB loan share was 157.1 million
US dollars).
Since the Commencement of the Project in 2002, the project has
managed power deficit in the country. It is literally the “base-load”
power source, and is contributing to the stable power supply across
the country and the project made a remarkable contribution to solve
the power shortage at peak hours thereby contributing to the economic
growth of the country.
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JICA NEPAL’S URBAN ENVIRONMENT
IMPROVEMENT INITIATIVES
How important is it for us to protect the environment
we are living in? This is a vital question we need
to ask ourselves as the issues and problems that
arise due to the ever deteriorating environment is
the consequence of our activities that have led to
this unimaginable situation. This is not something
we want to face nor would we want to leave behind
an unsafe world for the future generations to come.
Every environmentalist and activist around the world
have been advocating for a safer environment not
just for humans but also for other living beings, so
we can do our bit by initiating a campaign to save
the environment.
For this, we must begin our endeavor from our
homes, our society and the place where we live.
In order to address this issue, JICA has been
closely following the environmental agenda of
the Sustainable Development Goals in order to
fulfill the commitment towards building a safer
environment.
SDG 6: Ensure availability and sustainable
management of water supply and sanitation
for all.
Addressing one of the goals of Sustainable
Development JICA Nepal has been working in
the sector of Urban Environment improvement
since 1970’s in Nepal. It mainly works in two
major sectors which are Water Supply and Waste
Management to obtain the goal of SDG 6 adopting
the following approach;
1.
•
•
•
-

Increase access to safe piped water supply
Water supply facilities development.
Water quality management.
Service delivery improvement.
Current Program Support:
Water supply infrastructure (Melamchi and
Pokhara).
Water supply management (Kathmandu Valley
and Semi-Urban).
Policy Support: Water Advisor at Ministry of
Water Supply.

2. Improvement of Waste Management
/ Sanitation-Advocacy, awareness, &
development of facilities as well as institutional
capacity relating to waste management.
• Japanese Overseas Cooperation
Volunteer/Senior Volunteer support:
Supporting municipalities in environment
education & advocacy since 2007.
JICA Partnership Projects (JPP): Several
advocacy & awareness program through NGO
support since 2004 in environment sector
• Study/ Training: Several Studies & trainings
on water & waste management are conducted
on periodic basis.
Also, the Clean Kathmandu Valley (CKV)
Project on SWM (2005-2007) was milestone
project in Environment Sector.
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JAPANESE VOLUNTEERS
CONTRIBUTION TO URBAN
ENVIRONMENT IMPROVEMENT

Japan Overseas Cooperation Volunteers (JOCV)
program was founded in 1965 as part of JICA’s grass
root level technical cooperation. The major objectives
of the program are to contribute to the socioeconomic
development of the recipient countries. JOCV program
in Nepal started in 1970 and so far more than 1,300
volunteers have been assigned to various fields across
the country. JICA volunteers spend 2 years in Nepal
adapting themselves to the local life, by speaking local
languages, eating local food, and working together
with the local counterparts. Therefore volunteer
program at large have promoted cultural exchanges
and mutual understanding between the two countries.
Some of the JICA volunteers have been
continuously working in the Urban Environment
Improvement sector for many years, by being
affiliated with several government institutions and
have contributed toward its development. The
following case studies thus provide few of the
activities undertaken by the volunteers.
1. Mr. Taiki Nagira –Public Health Sector, Vyas
Municipality, Damauli, Tanahu.
Mr. Nagira’s primary task included proper
management of the medical waste in Vyas
Municipality and devising methods to minimize the
waste to avoid conditions that could give rise to
health hazards. He initially started off with analysis
of the waste collection system in Vyas Municipality
through observation of the ongoing system of
medical waste management, and then gradually
went ahead interacting with the waste collectors
and people working with the municipality for the
waste management. Later he coordinated with local
hospitals and medical doctors to regulate solutions
to minimize and manage the medical waste in the
city which eventually lead to medical institution’s
appropriate management and decrease in medical
waste. However, medical waste is still brought to
the dumping site for which few undertakings are
planned to be implemented during his tenure at the
office, which are as follows;
• Make medical waste collection day once a week.
• Separating recyclable waste (Build a sanitation
center).
• Reconsider collection system of waste and fee.
• Build composting system (Separating garbage at
households).
• Environmental education for public.
2. Ms. Fumika Hino- Environment
Management Department, Kathmandu
Metropolitan City.
Ms. Hino was involved in implementation of
environmental education in various schools
in Kathmandu by supporting the Kathmandu
Metropolitan Office (KMC) office to raise awareness
regarding environmental education. During her
tenure she designed and monitored School waste
management in total 17 community schools in
Kathmandu valley. Simultaneously KMC launched
the BABA (Baalbalika ra Batabaran) program
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“Children and Environment”- Children for creating the
sustainable environment. This program involved school
students in productive activities related to recycle
and reuse of collected garbage. The BABA program
was implemented in 89 community schools as part
of environment monitoring program which classified
school’s environment management capacity in 5 major
categories- Waste management, Cleaning, Sanitation,
Water Facility and Greening. Further an analytical
survey was undertaken based on these classifications
and ranked schools with grades based on the
outcome. The monitoring team included officials from
KMC, ward office and resource persons.
At the end of the 2 years volunteering, Ms. Hino
received the token of appreciation from Mayor of
KMC Mr. Bidya Sundar Shakya for outstanding
achievements during her tenure in the office. KMC
had organized an event as an interaction program
where all the 89 schools that participated in the
BABA campaign for Environment Monitoring and
Awareness Program were felicitated.

3. Mr. Chizuru Matsuura – Environment
Education, Baglung Municipality.
Mr. Matsuura conducted an analysis regarding the
waste management system in Baglung Municipality.
Currently the Waste management in Baglung
municipality involves private sector cooperation and
is managed by local cooperative agency. As of now
the waste management system seems to be in a bad
condition henceforth the focus now onwards will
be on how the system can be improvised to ensure
quality output. Few factors planned to be implemented
during his tenure at the office are as such;
• Installing composting machine in dumping site
• Proper collection of waste
• Revenue generation for the waste through the
method of recycle and reuse
4. Atsushi Takahashi, District Coordination
Committee , Resunga Municipality
Mr. Takahasi was engaged in activities such as
analysis of the current waste management situation,
listed out details of the collection and mgmt.
of the waste in Resunga municipality, identified
the possible action plan to improve the system
and devised strategy to implement the improved
system in the next phase . During the course he
supported the formulation of the natural cultural
conservation and development plan, initiated citizen
participation in formulation of the solid waste
management and development plan and provided
support in technology sharing and human resource
development related to solid waste management.
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3,500 ENUMERATORS TRAVEL AROUND NEPAL
FOR 1ST ECONOMIC CENSUS
their sales to clarify the structure and scale
of the national economy. It will be used
for government policy and is essential for
sustainable economic growth in Nepal.
When the enumerator finished his 30 minute
interview of the baker, he immediately headed
to the next location on his list. In urban areas,
he visits about 15 locations per day. Some are
suspicious about the first Economic Census

being carried out in Nepal, but the enumerators
explain patiently and conduct their interviews. There
are a total of about 3,500 enumerators of both
genders posted throughout the country. They’re filled
with of a sense of mission, with one saying, “I’m
proud to contribute to the country’s development.”
Behind the scenes of this first ever Economic Census
in Nepal, JICA experts have been providing support
for many years.

An enumerator, left, asks questions of the owner of a
bakery in Katmandu, the capital of Nepal

“How many people work here?”
“When did you open your store?” “How much
in sales did you do last month?”
These questions were asked at a bakery in
the capital Kathmandu on April 23, 2018. An
enumerator wearing a cap and polo shirt of
deep crimson and deep blue, the colors of
the Nepalese flag, asked the owner questions
while entering the answers on a tablet
computer.
Nepal’s first national Economic Census
(complete count of establishments and
enterprises) was held for two months
beginning in mid-April 2018. The Economic
Census investigates such questions as
how many companies and enterprises
there are in the country and the amounts of

Economic Census enumerators hold a banner informing people that the Economic Census is now underway.

USEFUL FOR NATIONAL AND LOCAL PUBLIC ORGANIZATIONS AND
CORPORATE ECONOMIC STRATEGIES
Nepal’s Economic Census covers almost all the roughly one million
companies and establishments in the country, which range from those with
more than 100 persons engaged to small stores run by sole proprietors.
There are 18 large groupings of topics on the census form, including number
of persons engaged, type of main business activities and establishment date,
and 71 individual topics.
The statistics created through this Economic Census clarify what kinds of
industries are developing and what kinds are lacking in what regions, and
they can be used by the government of Nepal as supporting data when
planning industrial and economic policies. Companies can use the data to
understand in advance whether businesses in the same industry have opened
in a certain vicinity, which will lead to more efficient new business openings
and contribute to the overall economic growth of Nepal.
An enumerator, right, takes buses and other transportation around the rural area
he is in charge of, visiting establishments, conducting interviews and writing the
responses down by hand on the census form.
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JAPANESE TECHNIQUES PLAY A ROLE IN
CENSUS IMPLEMENTATION
women, as well as in calculating
local consumption tax.
* Economic Census [Statistics
Bureau, Ministry of Internal Affairs
and Communications website]
http://www.stat.go.jp/english/
data/e-census.html
Though censuses related to
population and agriculture had
been carried out before in Nepal,
no economic census had been
Officials from Nepal’s Central Bureau of Statistics visit a statistical museum in Japan.
conducted because of a budget
deficit and the lack of a structure to do so. So,
In Japan, it began with the first Establishment Census
the government did not accurately understand the
of Japan in 1947 (which became the Establishment
economic structure of the country and could not work
and Enterprise Census of Japan in 1996) that was
out effective policies to promote economic growth.
carried out 20 times through 2006. Since 2009, an
Economic Census* has been conducted about every
three years. Through these censuses, officials have
learned about the numbers of establishments and
enterprises and the distribution of persons engaged
by region, industry and size of business (in number
of persons engaged). This information has been
used in policymaking, including the New Economic
Growth Strategy, regional economic measures and
measures to support the social advancement of

In cooperation with the Ministry of Internal Affairs
and Communications, the Statistical Information
Institute for Consulting and Analysis and the Japan
Economic Research Institute Inc., JICA is providing
total technical support to Nepal’s Central Bureau of
Statistics (CBS), ranging from planning the census
to implementation, data processing, analysis and
dissemination of results.

“During our training at Japan’s Statistics Bureau,
Ministry of Internal Affairs and Communications,
we observed advanced methods and facilities and
heard stories of their experiences. In doing so, our
understanding of economic censuses was deepened
and it broadened our outlook as well,” as stated by
CBS economic census official.
About 3,500 enumerators were trained in stages.
The CBS economic census officials participated
in a training program in Japan before becoming
instructors and conducting training for CBS central
officers. Those CBS central officers trained local
officers of 33 CBS Statistics Offices that are located
all over the country, who then carried out the training
for enumerators.

Training of economic census enumerators

FIRST USE OF INTERNET RESPONSES IN A GOVERNMENT
CENSUS OR STATISTICAL SURVEY
the government of Nepal adopted Internet responses
for the first time for this Economic Census,” he said.

Mr. Nishi, right, gives technical instruction on how to
carry out the Economic Census.

JICA chief advisor Fumihiko Nishi, professor at the
Statistical Research and Training Institute, Ministry of
Internal Affairs and Communications, travels back and
forth between Nepal and Japan while serving as chief
adviser of JICA’s Project on Capacity Development
for the Implementation of Economic Census 2018
in Nepal. “It is significant from the viewpoints of cost
savings and reducing the burden on enumerators that

September 2018 NEWSLETTER

In mountainous Nepal, there are many places difficult
for enumerators to visit physically, and Internet
responses were recommended in such places. This is
because people in Nepal can use mobile phones even
in mountainous areas and have access to the internet
via the telephone network in many places.
The sum of the internet responses and tablet computer
responses represented about 15 percent of the total
responses to this Economic Census. IT-based surveying
methods are expected to boost the response rate of the
population census planned for 2021.
Mr. Nishi has given technical instruction for censuses
and statistics in Sri Lanka, Indonesia and Cambodia,
and Nepal is the fourth country where he is doing so.
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“The statistical data we created will be used in
drafting the industrial and economic policies of
Nepal, and I expect Nepal to experience sustainable
economic growth,” Mr. Nishi said.
To prepare preliminary results from the Economic
Census for public dissemination, Mr. Nishi is in Nepal
to give his fifteenth technical instruction session
and the preliminary results will be disseminated in
September.
Related Links
CBS is to implement National Economic Census
2018 on JICA’s technical cooperation
https://www.jica.go.jp/nepal/english/office/topics/
press180414.html
Activities in Nepal
https://www.jica.go.jp/nepal/english/index.html
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ACCELERATING HOUSING RECONSTRUCTION:
INSIGHTS FROM THE FIELD
-Er. Ram Prasad Bhandari, Program Manager, Emergency Housing Reconstruction Project, JICA Nepal
-Dr. Kozo Nagami, Senior Representative, JICA Nepal

more lucrative works in urban areas
or even in abroad. This situation
gradually shifted us to consider
employing the imprinted knowledge
and social capital of the community
as the final hope.
In cases of Japan, disaster
reconstruction processes have
been conducted in ways where
public and private resources are
fully mobilized to attain the swift
recovery. Beginning from publicly
providing temporary housing for
the affected households by the
government, most of the affected
people can wait either being
provided land plots in the relocation
settlements to build their own
houses with contracting out to
private builders, or even being
provided public housing for those
who cannot afford to build their
own houses. In this way, disaster
recovery processes are conducted
in the social and economic service
delivery system of Japan as enjoyed
in their daily lives. Since the
social and economic systems are
highly developed and established,
Japanese are used to passively
accept benefits from the system.
On the other hand, since Nepal is
not so much well developed and
equipped as a system, people
cannot depend on the public or
private services not only in the
disaster recovery but also in their
daily lives. Consequently, they are
more relying on themselves and
surrounding relatives and people
to go through the difficulties. The
communities have to struggle on
their own to find the solutions.

House Construction Completed through Technical Assistance

It has been three years since
the devastating 2015 Gorkha
Earthquake and hence massive
reconstruction in several sectors of
infrastructures, heritage sites, public
buildings etc. is ongoing. JICA is
also conducting a diverse set of
EQ recovery cooperation ranging
from physical reconstruction of
infrastructure and public buildings
such as schools and hospitals to
non-structural recovery such as
livelihood revitalization. However,
we have been facing quite a few
bottlenecks in those operations.
The financial assistance for school
reconstruction is one of the most
critical cases where most employed
contractors cannot follow given
deadlines, and only seven out
of more than 80 schools that
were supposed to be completed
until this moment have been
completed. Basically, JICA’s
cooperation strategy is “working
together” and our cooperation
projects cannot stand without the
corresponding efforts and inputs
by Nepali counterparts such as the
government and private sectors.
Through the experience with the
school reconstruction, we have
learned we cannot expect much
on the implementation capacity of
Nepal as a whole system of public
and private sectors. Mobilizing
external resources like Japanese
companies for swift implementation
might be a solution for such cases
at least in the emergency phase,
but this would not yield sustainable
development effects for Nepal in
the long run.

Almost 800,000 houses are to
be reconstructed or retrofitted in
the private housing sector which
ofcourse is the utmost priority.
It is both an opportunity and a
challenge depending upon how
we handle it. JICA is extending its
cooperation for the reconstruction
of about 55,000 houses in Gorkha
and Sindhupalchowk districts.
Some of the major support provided
to the beneficiaries is – housing
grant as financial support, building
catalogue to support earthquake
resilient houses design, training
to masons on earthquake resilient
techniques, and periodic Inspection
from engineers to ensure that the
houses are reconstructed as per
the earthquake resilient techniques.
The reconstruction progress had
been below the expectations as
only 21.3% of the beneficiaries
started reconstructing their
houses by the end of March 2017.
Considering the slow reconstruction
rate despite of technical assistance
by mobilizing the engineers and
social mobilizers, JICA introduced
Community Mobilization Program
(CMP) since May 2017 . Not only
the insufficient capacity of public
and private actors in Nepal but also
the geographical circumstance
of scattered affected households
was making the owner-driven
reconstruction modality significantly
difficult. Public help by the
government could not fully outreach
them and private sectors such as
construction workers or logistic
suppliers were kept busy in the

CMP was designed with a simple
logic to address the simple looking
but complex socio-technical issues
of the house owners. The core
aspect of CMP is recruiting and
fielding Mobile Masons to a cluster
having around 100 houses to be
reconstructed. Several community
workshops/meetings are organized
to identify the problems faced by
the beneficiaries and the community
and to prepare the action plans

to address those problems.
Also the Mobile Masons support
the house owners to manage
construction materials, masons/
labors, inspection, house layout,
etc. Furthermore, the Engineers
and the Mobile Masons conduct
on-the-job training to those masons
from outside who have not received
training on earthquake resilient
techniques. The Community
Mobilization Program is quite
effective in order to address various
issues of the house owners and
communities, thus enabling them to
undertake housing reconstruction.
This Program is also helpful to
support the construction of houses
of those vulnerable people.
It was successful in providing the
comprehensive and much needed
socio-technical support at their door
revitalizing our historical culture
of mutual-help. The hypothesis
that Nepali communities are much
stronger in terms of mutual-help has
been proven with this experience.
The success of the Program was
because it hit the core strengths
of our communities – the culture of
“mutual help”. Now, embedding all
the learning from the field, we are in
a position to affirm that the “OwnerLed Community Driven” approach
works in our context particularly for
the private housing reconstruction.
Therefore, the community based
approach is found to be the
comparative strength of Nepal.
As of 31 May 2018 the housing
reconstruction progress as stated
in NRA website (www.nra.gov.
np) shows that 441,781 (57.55%
of the total 767,705) houses is
undergoing construction. Of those
the houses that have started the
construction, 143,911 (18.75%)
are completed. On the other hand,
the JICA reconstruction support has
progressed remarkably. As of 31
May 2018, 49,645 houses (91.19%
of the total 54,443) have already
started reconstruction whereas
32,106 (58.97% of the total) so far
have completed the construction.

This write up was first published in The Himalayan Times daily on 5th July 2018
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2 MAJOR INFRASTRUCTURE RECONSTRUCTION
PROJECTS ARE COMPLETED:

BRIDGES IN GORKHA AND WATER TRANSMISSION SYSTEM IN SINDHUPALCHOWK
In December 2015, half a year after the
devastating Gorkha Earthquake, the
Government of Nepal and the Government
of Japan signed an agreement for Japanese
grant assistance of 4 billion JPY (equivalent
to 4 billion NPR) to be provided for 3 major
infrastructure reconstruction and rehabilitation
projects.
Out of those three, two projects were
completed on time. The “Subproject of
Rehabilitation of Water Transmission System
in Chautara” was completed in June 2018,
followed by the “Subproject of Bridge
Construction along Barhakilo-Barpak Road”
in July 2018. The remaining subproject to
reconstruct two public hospitals in Kathmandu
is ongoing at a full swing towards completion in
the early part of 2019.
The Chautara Water subproject aimed to
enhance the strength and capacity of the water
transmission system which was damaged by
the 2015 Nepal Earthquake, by replacing the
existing pipes with earthquake-resistant ductile
iron pipes brought in from Japan. The new
pipes were laid underground, starting from the
three water sources located at the top of the
hill over 10 kilometers away from the Chautara
City and will carry water to the Water Treatment
Plant in Chautara. The project also rehabilitated
4 intake chambers in Thalkhalka, the furthest
north point, and constructed an intake chamber
in Holche as well as 12 pressure breaking
chambers along the way to Chautara. The
third intake in Madjuwa and the pipeline
were rehabilitated by another JICA project
“Rehabilitation and Recovery from Nepal
Earthquake (RRNE).” The project is expected
to be formally handed over to the Department
of Water Supply and Sewage (DWSS) in a
ceremony in late September 2018.
In Gorkha, the road connecting Barhakilo
near Gorkha Bazaar and the epicenter areas
including Barpak and Saurapani runs along the
Daraudi River, but had almost no motorable
bridge until recently. This made these remote,
heavily affected villages inaccessible during the
monsoon season. Against this background, in
order to support speedy reconstruction and
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recovery by ensuring all-season access to the
northern part of the Gorkha District, five bridges
were constructed – three PC (prestressed
concrete) bridges by the grant subproject, and
two RC (reinforced concrete) by the abovementioned RRNE Project. By the end of July,
the grant subproject completed construction
and handed over the three bridges to the
Department of Road. It is expected that the
remaining two bridges will be completed by
the end of September, and a formal handover

ceremony of all five will be organized in
October 2018. The largest Daraudi Khola
Bridge going to Saurapani is 134 meters
long, and the Rangrung Khola Bridge going
to Barpak is 50 meters long. Local people
around these areas are genuinely excited,
calling these new bridges “Japanese
bridges.” It is hoped that these Japanese
bridges will help expedite recovery in the
surrounding communities, serving as a
symbol of friendship between the two nations.

The 134m Daraudi Khola Bridge connects the epicenter Saurapani on the other side of the Daraudi River.
In the Pic: Daraudi Khola Bridge from different angles

Ghatte Khola Bridge (30m) situated in the Baluwa Bazaar.
In the Pic: Ghatte Khola Bridge from different angles.

Rangrung Khola Bridge (50m) situated at the foot of Barpak.
In the Pic: Rangrung Khola Bridge from different angles.
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JICA PARTNERSHIP PROGRAM (JPP)
TECHNICAL COOPERATION PROJECT
1. JAPAN INTERNATIONAL
MEDICAL TECHNOLOGY
FOUNDATION (JIMTEF)
Early Rehabilitation Support Project for
Patients with Respiratory Disease in the
Kathmandu Valley -Wide Area Development
of Respiratory Rehabilitation ServiceA final workshop on Early Rehabilitation
Support Project for Patients with Respiratory
Disease in the Kathmandu Valley -Wide Area
Development of Respiratory Rehabilitation
Service- was held on 1 June 2018. This
project funded by JICA under the JICA
Partnership Program (JPP) was implemented
with technical support from Japan International
Medical Technology Foundation (JIMTEF) in
coordination with Society for Local Integrated
Development (SOLID) Nepal, Tribhuvan
University Teaching Hospital (TUTH), District
Public health office and municipalities
of Bhaktapur District. This project was
successfully implemented for 3 years, from
May 2015 to June 2018, under JPP.
Respiratory disease, particularly chronic
obstructive pulmonary disease (COPD)
has become a serious health problem in
the Kathmandu Valley. COPD is caused
by multiple factors including smoking, air
pollution (due to air-borne dust as well as
basin-specific air convection) and inhalation
of soot produced by cooking indoors.
JIMTEF and SOLID Nepal had trained
medical staff of main hospitals and health

Honorable Minister for Health Ms. Aryal(center) unveiling the guidebook of the COPD during the event
along with other distinguished guests and JICA Chief Representative Mr. Jun Sakuma (extreme left).

posts including female community health
volunteers, implemented the patient/family
education such as self-control and home
rehabilitation. JIMTEF had successfully appealed
to institutionalize Respiratory Rehabilitation
Service into governmental health policy.
The primary objective of this project was to provide
respiratory rehabilitation services at hospitals and
health care centers in order to improve quality
life of patients with chronic respiratory diseases,
including COPD. Once patients learn how to do
rehabilitation, they can do it in-house and no need
to purchase any medical equipment.

2. STUDY TOUR FOR SCHOOL
TEACHERS FROM KANSAI TO
NEPAL
JICA Nepal Office supported the Study Tour
for School Teachers (6-13 August 2018).
Recently a study tour involving eight
teachers from Kansai area, the western part

of Japan, visited some of JICA project
sites in Nepal such as Hanumandhoka
(Technical Cooperation), CBRO Bhaktapur
(Volunteer), The Next Generation School
(JPP-JICA Partnership Program), CILKathmandu (JPP) and Love Green (JPP).
The team also conducted the Disaster
Risk Reduction (DRR) workshop mainly
imparting the drill of earthquake evacuation
for students in two schools both in
Kathmandu and Makwanpur.
During their visit, the teachers stayed with
Nepali families at Bajrabarahi in Makwanpur
to experience the rural settings of Nepal
and were highly impressed by the warm
hospitality of the villagers. This opportunity
was provided to School Teachers to
teach their students about Sustainable
Development Goals. School Teachers will
conduct classes to share experience and
deepen students’ understanding about
Nepal after they return to Japan.

COMCAP (VIDEOS)

Community Mediation Capacity for Peaceful and Harmonious Society Project
(COMCAP) is supported by JICA as a technical cooperation since 2010 up
to 2018 and executed by Ministry of Federal Affairs and Local Development
(MOFALD). It is implemented to enhance the capability and mechanism for the
dispute management in Nepal. The main objective of the project is to increase
the access to the justice at community level. The project has supported in
developing the draft Community Mediation Guidelines.
The latest docudramas of COMCAP Project portray the Community Mediation
mechanism in two different storylines, the purpose of which is to promote
better understanding and awareness of Community Mediation amongst the
stakeholders and general public in Nepal. The videos are very popular amongst
the people in rural communities where the project is implemented as it is very
basic and easily understood by all. These docudramas portray the real dispute
resolved through Community Mediation to highlight its processes and benefits.

1. Mediation in Village.
https://www.youtube.com/
watch?v=X1E22pjNb7s
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2. Way to Unification.
https://www.youtube.com/watch?v
=0qcwznluqI4&feature=youtu.be
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NEWLY CONSTRUCTED SCHOOL BUILDING
IN CHYANGLI, GORKHA
buildings are fully equipped with furniture
and are constructed with multihazard resilient
structures which are environment, child,
gender and disabled friendly and are expected
to provide improved learning environment for
the students. Likewise, additional 11 schools
are reported substantially completed as of
now.

The newly reconstructed buildings - 4 new
blocks (Administration, Practical, Academic
and Toilet blocks) of Shree Bal Kalyan Lower
Secondary School situated in Chyangli, Gorkha
is now complete and ready for operation.
The construction of the buildings which began
in Oct 2016 is built under Emergency School

Reconstruction Project (ESRP). The Project
is being implemented by Central Level Project
Implementation Unit of National Reconstruction
Authority under Japanese ODA loan assistance.
The school was severely damaged during
the earthquake in 2015. The new school

GRANT AGREEMENT FOR THE PROJECT FOR HUMAN
RESOURCE DEVELOPMENT SCHOLARSHIP: JDS
Japan International Cooperation Agency (JICA)
shall extend grant assistance up to 282 million
JPY (approx. NPR 274.1 million) under the
Grant Aid scheme of “the Project for Human
Resource Development Scholarship: (JDS)”
for FY 2018/19. Exchange of Notes (E/N) for
the project was signed between His Excellency
Mr. Masamichi Saigo, Ambassador of Japan
to Nepal, and Dr. Rajan Khanal, Secretary,
Ministry of Finance, on behalf of their respective
Governments at the Ministry of Finance in
Signhadurbar, Kathmandu on the 13th of July
2018. During the same occasion, the Grant
Agreement (GA) for the project was signed and
exchanged between Mr. Shreekrishna Nepal,
Joint Secretary-Ministry of Finance, on behalf of

the Government of Nepal and Mr. Jun Sakuma,
Chief Representative of JICA Nepal, on behalf of
Japan International Cooperation Agency.
During the occasion Mr. Jun Sakuma further
expressed that, “We are hopeful all the scholars
will contribute to the development process of
Nepal once they come back after completing
their education in Japan.” This agreement
expects to expand and enhance the foundation
for bilateral relations between Japan and Nepal
by means of accepting them in Japanese
Universities as overseas students.
JDS offers 2-year scholarship to 20 government
officials of Nepal who are engaged in

formulating and implementing socio-economic
development planning and to study at a
graduate school in Japan for Master’s Degree,
with an objective to resolve development
challenges in Nepal. In Japan’s Fiscal Year
2016 and 2017 a total of 40 government
officers from Nepal enrolled in nine (9)
Japanese universities. This will be the 3rd year
/ batch for Nepal. JDS has been implemented
in 15 countries since 1999 for supporting the
human resource development of the countries
targeting highly capable, young government
officials and others who are potential future
leaders of the partner countries. Till March
2018, more than 3,970 officials have studied in
Japan under this scholarship.

The 3rd JDS batch attending the pre-departure orientation program where all the 20 participants presented their Research Plan. The participants left for Japan in Aug 2018.
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JICA HANDS OVER THE IRKHU SEED STORAGE
FACILITY BUILDING IN SINDHUPALCHOWK
JICA Nepal office handed over
the newly constructed Irkhu Seed
Storage Facility building to the
Chairman of Deepjyoti Mahila
Cooperative in Sindhupalchowk
District, amidst an official ceremony
on 27 June 2018. The new
building of the seed storage
facility located in Ward no 8 of
Chautara Municipality; Irkhu was
inaugurated by Sindhuplachowk
District Agriculture Development
Officer. The buildings were

reconstructed by JICA through
its “Project on Rehabilitation and
Recovery from Nepal Earthquake”.
These reconstruction efforts are
successful outputs amongst JICA’s
“Build Back Better” initiatives.
The newly built seed storage is a
one-storied building which consists
of huge seed storage space.
With the new facility the farmers
are motivated towards improved
production in coming days.

SISM2 PROJECT CONCLUDES

A wrap-Up seminar of the Project for Support for Improvement of School Management Phase II (SISM2) concluded.

“The Project was implemented under
the collaboration between Ministry of
Education, Science and Technologies
(MoESTand Japan International
Cooperation Agency (JICA).
The primary objective of SISM2
was to manage all community
schools nationwide through
SIP (School Improvement Plan)
process for improving access to
and quality of basic education.”
“Better School, Better Teaching,
and Better Learning” is the line
SISM2 has been promoting

throughout the Project. MoEST and
SISM2 held a Wrap-up Seminar on
11 June 2018 as a dissemination
event for sharing the experiences,
good practices, lessons learned of
the project to further promote the
quality education in this country.

During the event Jun Sakuma, Chief
Representative of JICA Nepal stated
that “ JICA would like to continuously
commit its support to education
sector in Nepal as we believe that
quality of basic education is not
only a key of development and
empowerment of each individual
but also a corner stone of every
development of a nation.”

Chaired by Joint Secretary of
MoEST Baikuntha Prasad Aryal,
MoEST Secretary Khagaraj Baral
was chief guest. The event saw
attendance of various officials
from MoEST, Department of
Education including Director
General Baburam Poudel, JICA
Nepal, other Development partners
and representatives from various
schools, SMC, local and provincial
level governments.

Major activities of SISM2
included capacity development
trainings, national dissemination
of SIP formulation, updating, and
evaluating of stakeholders at all
levels- Regional, District-level,
Resource-Center level and support
for School-level. During the course
the project also produced various
training materials and distributed

them to all public schools in Nepal.
Community schools in Nepal
recognize SIP as the core document
for the improvement of school
management and ultimately to
improve the quality of education.
Many schools conduct the workshop
to formulate SIP with the participation
of stakeholders. The promotion
of the SIP is one of the important
strategic interventions, as it is stated
in School Sector Development Plan
(2015/16-2022/23): SIP is a “critical
tool for quality improvement at the
school level”. In order to attain to
this, it is considered that the support
to schools from all three layers of
government: federal, provincial and
local is equally important in the
federal system.

JAPAN INTERNATIONAL COOPERATION
AGENCY NEPAL OFFICE
Lazimpat, Kathmandu, Nepal
- 450, Kathmandu, Nepal
( +977-1-4425636
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A wrap-Up seminar of the Project
for Support for Improvement of
School Management Phase II
(SISM2) concluded.

