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THE PROJECT ON REHABILITATION AND
RECOVERY FROM NEPAL EARTHQUAKE
was formulated. Further, six different types
of earthquake resistant house designs were
developed through this project and published in
the DUDBC catalogue (Volume 1). In addition,
training materials for masons and guidebooks for
house owners were developed. These technical
materials were later used for actual training
programs targeting masons and house owners
by JICA-supported housing reconstruction
project.

Staffs of the Aampippal hospital in front of the new building.

Since immediately after the devastating
earthquake of 25 April 2015, JICA has
been assisting the Government of Nepal’s
reconstruction and recovery efforts through a
number of projects based on the Build Back
Better (BBB) principle.
Among those projects, the Project on
Rehabilitation and Recovery from Nepal
Earthquake (RRNE) is the very first project
which was started in June 2015, only two
months after the earthquake. The purpose of
the RRNE Project is to support the process
of early rehabilitation and reconstruction of
the affected areas and the formulation of a
disaster resilient nation and society by taking
advantage of the rich experiences and lessons
learned from the disasters and reconstruction
in Japan. This project played a catalytic
role in kick-starting Japanese assistance in
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various areas of post-earthquake reconstruction
and recovery, by undertaking a number of
essential activities which would lead to the
next course of actions. In December 2018, the
project completed its 3.5 years of operation,
and the final Joint Coordination Committee
(JCC) meeting was held on 18 January 2019
under the chairmanship of the Secretary of the
National Reconstruction Authority, to share the
achievements made by the project.
During the initial phase, the RRNE Project
undertook some critical steps to ensure the
subsequent physical reconstruction would be
seismic resistant. First, the existing building
codes for housing, schools, infrastructures such
as roads and bridges, and lifelines were carefully
reviewed to determine whether they needed to
be updated. Next, a seismic resistant building
guideline for housing and school buildings
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Similarly, the RRNE Project conducted
preparation of grant aid projects worth 4 billion
JPY, and formulated three priority infrastructure
reconstruction subprojects – 1) Rehabilitation
of Water Transmission System in Chautara,
Sindhupalchowk; 2) Construction of Bridges
along Barakilo-Barpak Road in Gorkha; and
3) Reconstruction of Paropakar Maternity and
Women’s Hospital and Bir Hospital. While the
two subprojects in Sindhupalchowk and Gorkha
were completed and handed over to the respective
ministries/departments in July 2018, the hospital

WHAT IS “BUILD BACK BETTER
(BBB)”?
BBB has been the guiding principle for
all of JICA’s earthquake reconstruction
and recovery assistance. It is about using
a disaster as a chance to rebuild resilient
society by integrating disaster risk reduction
into development measures, making
nations and communities more resilient to
future disasters. It aims to improve living,
environmental and livelihood conditions, not
to recreate the same vulnerability through the
reconstruction process (UNISDR, Working
Text on Terminology, 2016)
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Development Plan (PDDP). The RRPs
set out each district’s recovery vision
and priorities, and provide a BBBbased framework for rehabilitation and
recovery work. After the new federal
system started in Nepal, the RRPs were
shared with all municipalities in the two
districts as a reference material for their
municipality level planning.
The project also helped implementation
of the district RRPs by undertaking
EHRP Technical Handbook for masons & Guidebook for house owners
27 small-scaled reconstruction and
recovery projects called “Quick Impact
reconstruction subproject is ongoing and
Projects (QIPs)”. QIPs aimed to contribute directly
expected to complete by the end of May 2019.
to resuming daily life and government services by
reconstruction of selected public buildings as well
In addition, through this RRNE project, JICA
as community-level agricultural facilities. Some
assisted formulation of national and district level
examples of such reconstruction QIPs are:
plans to promote a comprehensive approach
to rehabilitation and recovery as well as long• Ampippal Hospital, Palungtar, Gorkha;
term disaster resilience. The Kathmandu Valley
• District Agriculture Development Office
Resilience Plan (KVRP) was formulated as a
(DADO), Chautara, Sindhupalchowk;
20-year multi-sectoral framework to identify
• 2 Community Training Centers, Bungkot,
priority actions in preparation for the next major
Gorkha & Irkhu, Sindhupalchowk;
earthquake. Furthermore, landslide hazard maps
• 4 Ward Offices in Gorkha and
were developed for two JICA target districts –
Sindhupalchowk;
Gorkha and Sindhupalchowk, and handed over to
• 4 Seed Storages in Sindhupalchowk; and
the NRA. In the same two districts, Rehabilitation
• Disaster Management Park, Guitole, Lalitpur.
and Recovery Plan (RRP) was developed through
a series of consultations in each district, and
Moreover, livelihood support training was also
adopted as an appendix to the Periodic District
provided through the QIPs to help affected

communities regain their livelihood means and
restart economic activities in their areas. Over
1,500 earthquake victims received livelihood
enhancement support such as vegetable and
maize growing skills, quality seed production, and
goat raising skills. Some of these activities were
organized in combination with reconstruction
of relevant facilities to create bigger impacts on
the community’s recovery efforts. For example,
in four communities in Sindhupalchowk which
traditionally had been producing seeds, practical
training for improving the quality of seeds was
provided, along with construction of a storage
building to store the increased volume of seeds.
Almost 80% of the beneficiaries of the livelihood
QIPs were women, and some positive changes
were observed in the earthquake affected
communities. (Please see the story from Barpak
Women’s Multi-Purpose Cooperative below.)
While the RRNE project completed all
its outputs and activities, reconstruction
and recovery takes a long time. Especially
given the ongoing transition to the new
system of governance in Nepal, now the
key responsibilities for recovery as well as
disaster risk reduction lie with the new local
governments. In order to ensure the project’s
outputs and results will have long-lasting impact,
JICA intends to continue working closely with
the Government of Nepal, local governments,
communities and people in the coming years.

WOMEN’S EMPOWERMENT IN THE EPICENTER VILLAGE OF BARPAK, GORKHA

New breed of goats were distributed to support
livelihood recovery. Goat raising training was provided
for women in Barpak, Gorkha.

In Barpak, the project supported
establishment of a women’s cooperative
so that it will function as a foundation
to promote women’s participation in

rehabilitation and recovery. After its official
registration in March 2017, the Barpak Women’s
Multi-Purpose Cooperative became a platform
for providing livelihood support activities such
as goat raising and vegetable farming for
interested members. Over time, participation
in the meetings and trainings enhanced selfconfidence among the women who had been
mostly confined to their households before they
joined the cooperative. Another positive change
observed was that establishment of a women’s
cooperative helped strengthen social capital
and solidarity in the affected community, which
can give an additional push for reconstruction
and recovery. In the discourse on post-disaster
recovery, it is widely accepted that ‘mutual-help’
within a disaster-affected community is crucial, in
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addition to ‘self-help’ and ‘public-help’ measures.
Notably, a dalit participant confided in, saying
that caste-based discrimination existed before
the cooperative establishment, but that now all
women help each other regardless of their caste
or ethnic background.
Kumari Sunar, one of the participants of the
goat farming project stated: “All family members
are excited to have a better breed of goats and
they are taking care of them by sharing the
work. Earlier, collecting fodder for goats was
entirely my responsibility, but with the new goats
entering our shed, my husband has also started
collecting fodder and taking care. When I attend
meetings and trainings, my husband looks after
the kitchen and children.”
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JICA’S ORIENTATION SEMINARS ON GREENERY PROJECT
SABIHAA (Samudayik Bikas Tatha Hariyali
Ayojana) model was introduced in Nepal as
output of Community Development and Forest/
Watershed Conservation Project (1999 to
2004) jointly implemented by Government
of Nepal and JICA, which is a mechanism
to mobilize local people in the participatory
watershed management such as planning,
implementing and evaluation of activities.
After the project, Ministry of Forest and
Soil Conservation and Department of Soil
Conservation and Watershed Management
had expanded the implementation areas of
SABIHAA Model, as successful model of
watershed management from 8 districts (Kaski,
Syangja, Tanahun, Parbat, Myagdi, Baglung,
kavre and Sindhupalchowk) to 11 districts (plus
Palpa, Gulmi and Arghakhanchi) which has now
increased up to 21.
After restructuring of Nepal, SABIHAA
activities along with its budget is now handed
over to the local governments as a process
of decentralization. Thus, Ministry of Forest
and Environment/Department of Forest and

Soil Conservation and JICA Nepal recently
organized Orientation seminars on SABIHAA in
Pokhara, Butuwal and Kathmandu. The primary
objective of the seminar was to orient local and
provincial governments about SABIHAA model
and its learning and experiences, regarding
its implementation at the local level and to
strengthen collaboration among the stakeholders
including three tiers of governments and JICA.
The Ministry of Forest and Environment/Department
of Forest and Soil Conservation and JICA Nepal
recently organised an orientation seminar on
SABIHAA in Pokhara, Butuwal and Kathmandu.
The primary objective of the seminar was
to orient local and provincial governments
about SABIHAA model and its learning and
experiences, regarding its implementation at
the local level and to strengthen collaboration
among the stakeholders including three tiers of
governments and JICA. Officials from central,
provincial and local levels participated in the
seminar.

Mayors and Chairpersons along with chief
administrative officers and social development
officers of the 27 local governments participated
the seminars. Similarly, senior officials from
central government, provincial governments, JICA
officials and Japanese volunteers participated
in the seminar. Hon. Minister for Industry,
Tourism, Forest and Environment from Gandaki
Pradesh, Director General of Department of
Forest and Soil Conservation, secretaries of
provincial Ministry of Industry, Tourism, Forest
and Environment, undersecretaries from Federal
Ministry, representatives of Association of District
Coordination Committee in Nepal have also
observed the seminars.
The orientation seminars in all three cities
successfully concluded with active participation
and lively interactions amongst the participants
who discussed the way forward for sustainable
implementation of SABHIAA at the local level. All
the local governments committed to implement the
SABIHAA model in collaboration with provincial
and central governments.

JICA in History

KATHMANDU BUS TERMINAL AT GONGABU
The Kathmandu Bus terminal at Gongabu used
by 400 medium and long-route buses and
mini buses with more than 10,000 passengers
per day is in operation since Dec 6, 1993.
This terminal has played an important role in
managing buses coming to and from Kathmandu
to other destinations outside the valley, and
reducing traffic congestion.
The construction work began in Feb 1992 and
was completed in Feb, 1993. The construction
was built through Japanese Grant assistance
with Japanese yen 786.00 million equivalent to
Nepalese Rupees 246.80 million comprising of
172 ropanis(8.3 ha) land at Gongabu.
The Bus terminal has increased economic
activity at a significant level and many new
commercial establishments have started
operating outside the terminal area.
Gongabu Bus Terminal built through Grant Assistance in 1993
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SIGNING OF RECORD OF DISCUSSIONS ON
TECHNICAL COOPERATION PROJECT WITH NEPAL:
SUPPORT FOR THE PROMOTION OF IRRIGATED AGRICULTURE IN TERAI PLAIN.
The implementation period of the project is
for 5 years (March 2019 to March 2024) and
the Executing agency is Department of Water
Resources and Irrigation (DWRI), Ministry
of Energy, Water Resources and Irrigation
(MOEWRI). The project will mainly focus on the
Kankai Irrigation system based in Jhapa.
The project aims to improve water management
and irrigation facilities’ maintenance by the
collaboration between government of Nepal and
Water Users Associations, and promote irrigated
farming focusing on market-oriented agriculture.

JICA officials with DWRI and MoEWRI officials during the signing ceremony.

Yumiko Asakuma, chief representative of Japan
International Cooperation Agency (JICA) Nepal,
and government officials from Ministry of Energy,
Water Resources and Irrigation signed Record

of Discussions on Technical Cooperation
Project: Support for the promotion of irrigated
agriculture in Terai on 6 Feb 2019.

The agreed project is expected to stabilize the
food supply throughout Nepal in a long run and
strengthen competitiveness of farming that will
lead economic growth of the country through
replication of better irrigation agriculture model
in other potential irrigated area, which will be
developed by the project.

TOT (TRAINING OF TRAINERS) TRAINING ON CIVIL CODE
ORGANIZED BY NEPAL BAR ASSOCIATION (NBA) WITH THE
FINANCIAL SUPPORT FROM JICA. (JAN.22, 2019)
JICA provided support to the Nepal Bar Association (NBA) for training the
private lawyers through a package of 10 day ToT (Training of Trainers) training
specifically on Civil Code. JICA and NBA selected four locations for the
training program Pokhara , Biratnagar, Nepalgunj and Kathmandu falling in
Province no. 1, 3, 4 and 5. Each location has 30 participants. After this ToT
training, it is expected that Lawyers will be capable enough of giving further
training on their own.
The Resources persons for the training included Judges and Senior
Advocates and members of Civil Code drafting committee.
The Parliament of Nepal enforced the new Civil Code and other 4 codes on
August 17th, 2018.
The New Civil Code provides regulations that are closely related to people’s
daily lives and economic activities as it includes family law, property law, law
relating to persons and provisions relating to contracts.

Participants attending the TOT

JICA established the Advisory Group in 2009, comprised of jurists, to support in the drafting process of the Civil Code. JICA was involved in each and every aspect of
drafting, discussion and dissemination of Civil Code
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Post EQ Reconstruction Activities

COMPLETION OF JICA’S SMALL-SCALE
PUBLIC INFRASTRUCTURES
enhance health and hygiene services. It is a single storied building and is
equipped with staff quarter.
2. Women’s Community Center in Barpak, Gorkha district was
reconstructed by JICA based on the “Build Back Better” principle
through its “Project on Rehabilitation and Recovery from Nepal
Earthquake”.
The building is a one-story structure which provides space for women’s
groups and cooperatives in Barpak, and can be utilized to support a wide
range of community-level activities with major focus on post-earthquake
recovery in the rural municipality.

Building of Aampippal hospital, Palungtar, Gorkha

INAUGURATION OF NEWLY CONSTRUCTED BUILDINGS
OF AMPPIPAL HOSPITAL, PALUNGTAR, GORKHA
On 12 December 2018, the new building of the Amppipal Hospital in
Palungtar, Gorkha was inaugurated by Mr. Surendra Raj Pandey, Honorable
Member of the National Assembly. The inauguration program was chaired
by Mr. Deepak Babu Kadel, Mayor of Palungtar Urban Municipality, Gorkha.
Due to the devastating earthquake of April 2015, the old OPD building
of the hospital suffered severe cracks and the pharmacy block was
partially destroyed causing difficulty to perform medical services in a safe
environment. Hence, the buildings were reconstructed by JICA through the
“Project on Rehabilitation and Recovery from Nepal Earthquake” as part of
its “Quick Impact Projects/ QIPs”.

Amphitheater at the Disaster Mgmt. Park

“JICA has been assisting Nepal’s reconstruction and recovery through
various projects based on the Build Back Better concept ever since
the earthquake occurred in 2015. I strongly hope this seismic resilient
Outpatient Department (OPD) will provide effective and efficient services
to the people of Amppipal and the surrounding areas, enhance regional
medical services, and allow regular medical services to resume in this part
of Gorkha.” stated Chief Representative of JICA Nepal Ms. Yumiko Asakuma

DISASTER MANAGEMENT PARK IN LALITPUR
JICA has been assisting Nepal’s reconstruction and recovery efforts
through various projects, one of which is the “Quick Impact Projects
(QIPs)”. QIP helps rebuild local public facilities and people’s livelihoods
affected by the earthquake. Another objective of the QIPs is to strengthen
Disaster Risk Reduction (DRR) capacities of the local governments in
Nepal, and for this purpose, this Disaster Management Park in Lalitpur
was built in close consultation with the Lalitpur Metropolitan City and other
stakeholders.

More than two hundred thousand people are expected to benefit from this
new building. This hospital building is a symbol of friendship between Japan
and Nepal.

The idea of making an emergency evacuation space like this in urban
areas was proposed in the “Kathmandu Valley Resilience Plan” which
was prepared by our “Project on Rehabilitation and Recovery from Nepal
Earthquake”. This plan outlines a wide range of DRR measures against
future earthquakes, such as developing emergency road networks, ensuring
safety of bridges, housing and other buildings, in addition to making this
kind of open space.
These open spaces are meant to serve two main purposes ; One, to
provide temporary evacuation space for people in the surrounding areas,
and two, to support immediate rescue activities with disaster management
facilities. Guita Domar Disaster Management Park was built with JICA
support as a pilot, therefore it is expected that the city of Lalitpur will
continue to expand this initiative so that people will have safe spaces for
temporary evacuation during the time of disaster, in close coordination
with the national-level authorities. It is also hoped that this Park will serve
as a model for other cities so that they can replicate similar parks with
emergency facilities in the years to come.

Women community center, Barpak, Gorkha

NEWLY RECONSTRUCTED STRUCTURES IN BARPAK,
GORKHA
1. The Health Post in Barpak, Gorkha district was constructed by JICA
based on the “Build Back Better” principle through its “Project on
Rehabilitation and Recovery from Nepal Earthquake”.

After the completion, the park was handed to the Lalitpur Metropolitan City
mayor Mr. Chiribabu Maharjan during an official handover ceremony held on
16 Jan 2019.

The building is to provide hygienic health care service to the regional
residents through the construction of a seismic resilient health post and
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GENDER EQUALITY AND SOCIAL INCLUSION (GESI)
LEARNING EVENTS
In 2015, the Government of Nepal (GoN)
promulgated a new Constitution committed to
ending discriminations relating to class, caste,
region, language, religion and gender. The
2015 SDGs committed 193 countries and
world leaders to work together towards a ‘just,
equitable, tolerant, open and socially inclusive
world in which the needs of the most vulnerable
are met’ and to ensure ‘no one will be left
behind’. Gender Equality and Social Inclusion
(GESI) is one of the top priorities for all the
government agencies as well as development
partners in Nepal.

states, “all people, regardless of ethnicity, religion,
gender, or age, shall recognize the development
issues they face, participate in addressing them,
and enjoy the fruits of such endeavors.”

Gender mainstreaming is a process of
incorporating the gender perspective in all stages
of its programs and projects, and is a part of
JICA’s cooperation strategies as well. JICA also
has a “Policy for Development and Gender” which

The main objective of GESI learning event were to;
- Develop a common understanding on
gender equality and social inclusion (GESI)
concepts and GESI mainstreaming operational
framework

Recognizing the mandate of JICA on gender
equality and GoN’s strong commitment to GESILeave No One Behind, JICA Nepal organized a
GESI event to enhance the capacity of JICA Nepal
Office staff and other personnel engaged in JICA
projects through developing guidance notes for
mainstreaming GESI in JICA’s operations and
organizing a one-day learning event.

- Identify measures to implement the GESI
Guidance Notes of JICA Nepal
Initially a draft of the guidance notes on GESI
mainstreaming for JICA Nepal staff was prepared
based on document review and consultations
followed by a participatory approach. It
comprised of lecture on new knowledge and
concepts introducing new tools and framework
for analysis and building on the experiences and
learnings of the participants in their respective
programme themes. Participants were engaged
in different groups work and plenary sharing
sessions followed by discussions. The event
was fruitful for all in understanding the necessity
of GESI mainstreaming guidance note to
incorporate GESI into JICA’s plan and program
in a systematic way.

KNOWLEDGE
SHARING
WORKSHOP AMONG
SAPPORO
Knowledge Sharing Workshop among
Sapporo Waterworks Bureau, Japan, JICA
Sapporo Center and Government Authorities
of Water Supply Sector of Nepal was held on
15th Feb 2019 in JICA Nepal office.
Objective included sharing experiences
of two countries regarding current issues
and challenges of Urban Water supply and
improvement measures. Workshop also
gathered ex-participants of JICA training in
water supply sector and provided platform to
interact on effectiveness of training programs.
JICA is one of the leading development
partners in water supply sector.
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Human Resource Development Scholarship

JDS REPORTING SESSION BY 1ST BATCH
The Japanese Grant Aid for Human Resource Development Scholarship
(JDS) to Nepal began from 2015. JDS offers opportunities to government
officials to pursue master degree courses in renowned universities in Japan.

Objectives of the JDS is to strengthen the government’s administrative
capacities in Nepal for the young and capable government employees
who are expected to engage in formulating and implementing social and
economic development plans and thus play leadership roles to contribute
to the development of the country.

Twenty fellows enrolled as the JDS first batch in 2016 from nine different
universities of Japan, returned to Nepal in October 2018 after successfully
completing their 2 years course. Their Reporting Session was held amidst
an official presentation event on 22 Feb 2019,witnessed by high-level
government officials, Professors from Japanese universities, officials from
JICA and other stakeholders.

March 2019
December
2018
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Amongst the 20 JDS fellows who returned to Nepal after completing their
master’s course in Japan, presenting below are abstracts from two of the
JDS fellows.
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Brief Updates/News
JICA SUPPORT TO SCHOOLS IN LALITPUR
INAUGURATION OF THE NEWLY CONSTRUCTED SCHOOL
BUILDING IN BAJRABARAHI, LALITPUR

GROUND BREAKING CEREMONY OF
SHREE PATAN SECONDARY SCHOOL,
PATANDHOKA, LALITPUR.

Udaykharka Higher Secondary School, Lalitpur

The construction of the school building is under JICA’s Emergency School Reconstruction
Project (ESRP) which is being implemented by Central Level Project Implementation Unit of
National Reconstruction Authority with Japanese ODA loan assistance.
The school with altogether 368 students was severely damaged during the earthquake
in 2015. The new building is constructed with multihazard resilient structures which are
environment, child, gender and disable friendly and is expected to provide improved
learning environment for the students.
Speaking at the event Mr. Sushil Gyewali, CEO of National Reconstruction Authority
reiterated that, “although the school infrastructure is now complete the real testimony now
lies in appropriate utilization of the building, conducting regular schooling, improving the
quality of education and increasing the number of students in the community school, so
that the future of all children is secured”. JICA Chief emphasized on effective operation
and maintenance of the reconstructed facilities to ensure sustainable quality education.

EMERGENCY SCHOOL RECONSTRUCTION PROJECT (ESRP)
Altogether 236 schools are being built at a total cost of JPY 14 billion(about NPR
12.7billion) to support the reconstruction of disaster resilient schools in Gorkha,
Dhading, Nuwakot, Makwanpur, Rasuwa and Lalitpur Districts, based on the
earthquake-resistant type design guidelines formulated by JICA under the principle
of “Build Back Better (BBB)”. The rebuilt schools are expected to serve as potential
regional hubs for improving the quality of education.
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A groundbreaking ceremony was held on 23rd Jan 2019 to
mark the commencement of the construction of the school
buildings of Shree Patan Secondary School in Patandhoka,
Lalitpur. Mayor of Lalitpur Metropolitan City Mr. Chiribabu
Maharjan and Ms. Yumiko Asakuma, Chief Representative of JICA
Nepal jointly laid the foundation stone of the school infrastructures
amidst a function held in the school premises today.
The newly reconstructed buildings will comprise of 3 new
blocks (4 storey blocks with 28 classrooms, 3 storey blocks
with administration offices including library and science
laboratory and 2 storey toilet blocks) and retrofitting of
existing assembly hall. The new school buildings are fully
equipped with furniture and are constructed with multihazard
resilient structures which are environment, child, gender and
disable friendly and is expected to provide improved learning
environment for the students.
The construction of the buildings is built under JICA’s
Emergency School Reconstruction Project (ESRP). The Project
is being implemented by Central Level Project Implementation
Unit of National Reconstruction Authority under Japanese
ODA loan assistance. The reconstruction of the school
buildings started late after April Earthquake 2015, however
now with full cooperation from all stakeholders including
School Management Committee (SMC) and community the
construction works are expected to complete soon.

JAPAN INTERNATIONAL COOPERATION AGENCY
NEPAL OFFICE
Lazimpat, Kathmandu, Nepal
- 450, Kathmandu, Nepal
( +977-1-4425636
7 +977-1-4425658
8 www.jica.go.jp/nepal/english
www.facebook.com/jicanepal

ANNIVERSARY

This year marks the 50th anniversary of
Japanese Cooperation in Nepal (1969-2019).
This occasion thus assures stronger ties between Japan
and Nepal with better partnership and cooperation in
various development efforts.
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The newly reconstructed building- 1 new block consisting of 6 classrooms, along with
other required facilities such as furniture, solar panel and water tank of Shree Udaykharka
Secondary School situated in Bajrabarahi Municipality, Lalitpur were handed over to the
School Management Committee on 26 Dec 2018. Mr. Sushil Gyewali, CEO of National
Reconstruction Authority and Ms. Yumiko Asakuma, Chief Representative of JICA Nepal
jointly inaugurated the school infrastructures amidst a function held in the school premises.

