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Five days Action Research Workshop conducted at UDTC, Pokhara, started on
11th of May 2016. Altogether 14 participants from LDTA Kathmandu, RDTC
Jhapa, WDTC Surkhet and UDTC, Pokhara attended the workshop.

Purpose of the Workshop
To establish a common understanding about the basic direction, strategy
and methodology of the Project among the LDTA and 3 pilot centers.

The first and second day were basically focused on
e The conceptual clarity and common understanding on the project
(where to go? where we are? and how to go?)
e clarified on the project goal, action research, different survey
methodology

Where to go?
?

Where We are . e The sharing of Myanmar and Tanzania cases were fruitful to

enhance the knowledge of participants.

H OW to g o 7 Before, the field survey, a short presentation on overall Municipalities and specifically,
. Lekhnath Municipalities were done.

Field Survey (Day2 and Day3)

The participants were divided into two group.

1. Urban Development - Lead by Jaya Krishna Shrestha

2. Social Mobilization Lead by Krishna Chandra Dhakal

The identification of major stakeholders to interview, finalization of questionnaire were finalized by group meeting before departing to field.




Urban Development Social Mobilization
The interview conducted with 3 sections - Administration, The interview were conducted with social mobilisers, WCF, CAC
Revenue and Planning. and LSP coordinator.

Each group had presentation of the field work on
1. Existing Status 2.Findings  3.Interest of the target groups

Action Plan (DaYy4)

Six months Action Plan prepared for three centers. The action plan was focused on to develop training programme for social mobilizer and
municipality staff.

Presentation and Evaluation (DaY5)

The action plan prepared by each group were shared in plenary and finalized. The evaluation of the workshop was done by all participants.
o s :

1\\ | | > ‘ £ ‘. &
to'enhance our capacity

-




