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The Process Model Recommended for Providing Community-Based Health and Social
Service Programs for Elderly People

1. Preparation for introducing the program

1) Formulate WC and TWG as a platform for health and social officers working closely
2) Create awareness and provide training for the WC and TWG members

2. Implementation of the program

Conduct Needs Identification Survey for the 1) Hold WC & TWG meeting regularly
elders (* format) [\J] *  Mobilization

Identify available resources (*checklist) H * Implementation

Analyze the needs and resources (*format) 2.Do- *  Monitoring (*format) & follow-ups

Develop an action plan (*format) Implementation Revise the action plan when necessary
Set up target values for each activity Development of an - and monitoring

of the action plan

action plan t

Share good practice and lessons with 4. Action - » 3.Check - Evaluate the level of achievement of the
others . Improvement N Evaluation targets

Improve the on-going action plan as \ [ ¥ X1 Identify good practices and lessons
needed (revision/addition) \ learned

Prepare an action plan for the next year




