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1 The establishment of county and MCHT 1 Roll out IPC training of hospital staff MCHT
district health boards Management on hand hygiene audit IPCH unit
Activation and ut|||z_at|on of the EOC MCHT Increase access for improved family Todee
2 referral pathway to improve maternal 1) 2 - .
EOC planning services DHT
health
Expand HIV/TB services by achieving MCHT Expand adolescents’ mental well-well MCHT

3 umvn_arsal access to prevention, TB/HIV unit 3 being MH5 unit
diagnosis and treatment

Improving referral system between Project for improving clinicians’ skills

4 TTM/TBA and Health facilities for Somgll_:?rzc)lrlve 4 and knowledge for data quality, M8|:4EC6§—|Jnit
maternal and neonatal health demand and use
Using data V|sua||za_t|on on existing wall MCHT Enhance maternal and neonatal audit, MCHT
5 chart and mentorship to improve IpTP3 3) ni 5 . . .
intake RH=>) unit review and documentation RH unit
6 Mentorship and coaching to support MCHT 6 EXpj:ieeT;Z(ZchzggvtlgeSr:zeictri]c;ivIng MCHT
strengthening health system Clinical unit - - P ! TB/HIV unit
diagnosis and treatment
Improving EPI process and utilization Bushrod 1) EOC: Emergency Operation Center 4) IPC: Infection Prevention Control
7 2) DHT: District Health Team 5) MH: Mental Health
coverage DHT 3) RH: Reproductive Health 6) M&E: Monitoring and Evaluation
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1 St. Paul DHT and Banjor Clinic 1,440 USD (720USD*2)
2 Commonwealth DHT, Omega Market Clinic and 1,800 USD (600 USD*3)
3 Careysburg DHT and Careysburg Clinic 1,000 USD (500 USD*2)
4 Todee DHT and Nyehn Health Center 710 USD (355 USD*2)
5 Central Monrovia DHT and Soniwein Health Center 620 USD (310 USD*2)
6 Bushrod DHT and Slipway Clinic 560 USD (280 USD*2)
7 Somalia Drive DHT and Barnersville Health Center 500 USD (250 USD*2)
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