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The meeting, held at the Ministry of Health, was presided over by H.E. Prof. THIR Kruy, Secretary of State of the MOH and
Project Director. The purpose of this meeting was to: (1) report on the progress of project activities from May to November
2024, (2) finalize the indicators of the project matrix (PDM), and (3) confirm the action plan for the next six months, including
the Training of Trainers (TOT) in two pilot provinces, Battambang and Kampong Cham.

Updates were shared on the completion and trial operation of the e-learning platform, TOT for the central level, training for
the management levels of 12 national hospitals, and the evaluation and feedback on each training. Agreement was also
reached on the PDM indicators, which had been discussed in advance among relevant stakeholders. During the discussions,
there was an active exchange of ideas on procedures for conducting future training under provincial leadership. Strong
messages were delivered by the Project Manager and Project Director, urging stakeholders to implement autonomous and
sustainable activities in the two pilot provinces moving forward.
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