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Project Activities in April:
e 7th : Monthly Meeting with JICA HQ / Cambodia Office
e 23rd & 24th: TOT3 in BTB (Nursing Ethics &
Nursing Research course)
¢ 23rd : Meeting with BTB PHD, RTC and PRH
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Discussion on INSET Implementation
with BTB PHD, RTC, and PRH
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On 23rd April, the project team together with Assistant
Prof. Dr. Koy Virya, the chair of Training Management
Team (TMT) and Deputy Director of the Department of
Hospital Service, MoH, held a meeting with Directors,
Deputy Directors, and other key members of the BTB
PHD, RTC, and PRH to discuss the implementation plan
for INSET to be conducted in BTB after the completion of
TOT3. Following the project team’s explanations,
participants actively discussed the establishment of the
Provincial Training Management Team (PTMT), budgeting
options, and practical approaches for organizing the
training. The discussion will resume in May.
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Meeting with BTB team
at BTB PHD

Following the four courses conducted in December and
January, the project continued another round of Training
of Trainers (TOT) sessions in Battambang (BTB) on 23rd
and 24th April. During these two days, two courses,
Nursing Ethics and Nursing Research, were conducted
simultaneously. These sessions were held at BTB Regional
Training Center (RTC) with the cooperation of BTB
Provincial Health Department (PHD) and Provincial
Referral Hospital (PRH). Trainers and participants
engaged actively, and real-case discussions were included
to ensure practical application. After conducting final
round of TOT3 in May and demonstration practices of
lectures in June, the participants are expected to be
officially certified as INSET trainers.
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Opening session
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