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Project Activities in May:

e 7"-8™:TOT3 in BTB (Communication / Nursing Informatics)
 8": Meeting with HRDD, BTB PHD, RTC & PRH
* 12" : Monthly Meeting with JICA HQ / Cambodia Office
o 21-22"": TOT3 in KC (Basic Nursing Skill /
Nursing Management & Leadership)
e 21°: Meeting with HRDD, HSD, KC PHD, RTC & PRH
* 28™-29™:TOT3 in KC (Nursing Process Application /
Ql & Patient Safety)

Coordination Meetings for
INSET Implementation in KC and BTB

TOT3 Lectures Completed:
Trainers Prepare for Final Demonstrations

On 21* May 2025, the Project team, along with Assist.
Prof. Dr. TOUCH Sokneang, Director of the Human
Resource Development Department (HRDD) and Project
Manager, and Assist. Prof. Dr. KOY Virya, Deputy Director
of Hospital Service Department (HSD) and Chair of the
Training Management Team (TMT), held a coordination
meeting with Directors, Deputy Directors, and key
members of the Kampong Cham (KC) Provincial Health
Department (PHD), Regional Training Center (RTC), and
Provincial Referral Hospital (PRH) to discuss the
implementation plan for In-service Training (INSET) in KC
following the completion of Training of Trainers (TOT3).

During the meeting, the formation of a Provincial
Training Management Team (P-TMT) was proposed to
ensure smooth implementation of the upcoming INSET
sessions. Assist. Prof. Dr. TOUCH Sokneang emphasized
the importance of strong commitment from the KC team
and encouraged coordination with the national project
members. KC side agreed to take responsibility for key
tasks, such as nominating P-TMT members and preparing
the INSET implementation plan.

Prior to KC, a similar meeting was held in Battambang
(BTB), on 8" May where the second round of INSET
planning discussions took place. The Project will continue
to collaborate closely with both provinces to ensure
successful and high-quality INSET training for nurses.

Meeting at BTB PHD

Since December 2024, the Project has been conducting
Training of Trainers (TOT) for future INSET trainers in BTB
and KC. In May 2025, the final round of lecture-based
courses was completed, covering six key topics. For the
Communication and Nursing Informatics courses in BTB,
and Nursing Process Application and Quality
Improvement & Patient Safety courses in KC, Assist. Prof.
Dr. TOUCH Sokneang, Director of HRDD and the Project
Manager, joined the sessions for supervision. She
encouraged participants to take initiative as new trainers
and emphasized the importance of transferring
knowledge effectively to frontline practice. In June, each
trainer candidate will conduct a demonstration lesson in
front of senior trainers. These sessions will allow them to
practice delivering what they’ve learned and receive
individual feedback. The demonstrations mark the final
step of the TOT process.

Following this, the newly trained provincial trainers will
begin implementing INSET sessions according to the
provincial training plans. The ultimate goal of INSET is to
translate classroom-based knowledge into improved
practices in clinical settings. To ensure the quality of
implementation, the Project will also focus on monitoring
and evaluation of both trainer performance and training
content. The Project remains committed to working
closely with HRDD, the provincial teams, and the
National and Provincial Training Management Teams (N-
TMT, P-TMT) to achieve this goal.

Opening Session
for NM&L/BNS courses
in KC
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