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Project Activities in June:

« 3": Monthly Meeting with JICA HQ / Cambodia Office

e 9™: Kick-off Meeting with PTMT members in BTB

* 10"-13": TOT3 Demonstrations in BTB

* 23": Kick-off Meeting with PTMT members in KC

o 24™-27": TOT3 Demonstrations in KC

e 30" Jun.- 7" Jul. : Conducting Online Post Training Evaluation
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Implementation of TOT3 Demonstrations
for Future INSET Trainers

Establishment and Kick-off of
Provincial Training Management Team (PTMT)
in BTB and KC

On 17 June, the Provincial Training Management Team
(PTMT) were officially established in the pilot provinces.
A total of 15 members in Kampong Cham Province (KC)
and 9 members in Battambang Province (BTB) were
nominated by the Ministry of Health (MOH), with
representatives from the Provincial Health Department
(PHD), Regional Training Center (RTC), Provincial Referral
Hospital (PRH), and Operational District (OD).

Following a series of discussions and coordination
among HRDD, the National TMT, and the Project, the
Terms of Reference (TOR) for the PTMT was finalized. The
primary role of the P-TMT is to establish and implement a
sustainable and effective framework that supports the
planning, execution, monitoring, and continuous
improvement of In-service Training (INSET) for nurses in
the pilot provinces. Their responsibilities also include the
overall management of INSET operations — ranging from
course desigh and logistical coordination to facilitation
and evaluation — in close collaboration with the National
TMT.

Kick-off meetings for the PTMT were held on 9 June in
BTB and on 23 June in KC to discuss the INSET
implementation framework. Both provinces are
scheduled to conduct eight INSET courses targeting
nurses working at the PHD, RTC, PRH, OD, Referral
Hospital (RH), and Health Center (HC). The PTMT, in
collaboration with the Project, are currently finalizing the
detailed implementation plans, which will be presented
at the 6th Joint Coordination Committee (JCC) meeting
scheduled for 16 July.
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Meeting with BTB PTMT

The 3rd round of Training of Trainers (TOT3) for future
INSET trainers in BTB and KC was successfully completed
in May 2025. Following the TOT3, demonstration sessions
were organized in BTB from 10 to 13 June and in KC from
24 to 27 June.

During the demonstration sessions, each participant
was assighed one lesson in each course and delivered a
lecture in front of senior trainers. These senior trainers
observed the sessions and evaluated the trainees’
performance using the Assessment Sheet jointly
developed by the Project and the National TMT. Trainers
were assessed on aspects such as lesson planning,
communication skills, use of teaching materials, and
facilitation techniques. Constructive feedback was
provided individually to  support continuous
improvement of their teaching skills.

The demonstration sessions not only served as an
opportunity to assess trainers’ readiness but also
contributed to fostering mutual learning among trainers.
Based on the evaluation results, qualified trainers will be
officially assigned as provincial trainers and expected to

take a leading role in the upcoming INSET
implementation in both provinces.
The Project would like to express its sincere

appreciation to all key actors involved — particularly
HRDD, TMT, senior trainers, PHD, RTC, and PRH — for
their invaluable guidance and strong

collaboration throughout the process. A gg o
comprehensive report summarizing the -
implementation process and outcomes
of TOT3 will be submitted to the Minister
of Health and presented at the 6th JCC
meeting.

Demo Sessions in BTB&KC
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Meeting with BTB PTMT
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