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Project Activities in July:

e 30™ Jun.-7" Jul.: Conducting Online Post Training Evaluation
* 10" : Monthly Meeting with JICA HQ / Cambodia Office

* 16™: 6™ JCC Meeting

« 31*: Orientation Meeting for PTMT in BTB

Orientation Meeting for PTMT in BTB

6™ Joint Coordination Committee Meeting
at the Ministry of Health

On 16 July 2025, the 6th Joint Coordination
Committee (JCC) Meeting of the STRINGS Project
was held by the Ministry of Health (MoH), in
collaboration with JICA. The meeting was chaired by
H.E. Prof. THIR Kruy, Secretary of State of the MoH
and Project Director, and attended by key
stakeholders, including representatives from the
MoH, JICA, the Embassy of Japan, and other
relevant organizations.

The meeting provided a valuable opportunity to
review the progress made between December 2024
and June 2025, and to discuss the activity plan for
the second half of the year. Assit. Prof. TOUCH
Sokneang, the director of Human Recourse
Development Department of the MoH, and the
Project Manager, presented an overview of the
implementation status and key outputs, while the
Chief Advisor reported on the successful
completion of the third round of Training of Trainers
(ToT) for INSET in BTB and KC. Provincial
representatives shared their upcoming INSET plans,
and the MoH officers introduced the progress and
future direction of the e-learning platform.

A potential plan to expand the ToT program to
other provinces was also shared, and participants
exchanged views on future possibilities, remaining
challenges, and areas for further coordination.
While recognizing that additional efforts will be
required to move forward, the meeting concluded
with a strong sense of shared commitment to
strengthening the INSET system for nurses and

continuing close collaboration among all
stakeholders toward achieving the Project’s
objectives.
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Active Discussion
During the Meeting

Participants of the JCC meeting

On 31st July 2025, an orientation meeting for
Battambang (BTB) Provincial Training Management
Team (PTMT) was held via Zoom, attended by the
PHD Director, all nine PTMT members, and the
technical team of the Project. The meeting marked
the first step in handing over tasks from the Project
to the province for organizing the upcoming In-
service Training (INSET) scheduled to start in
September 2025.

The Project provided an overview of the PTMT’s
roles and responsibilities based on the Terms of
Reference, followed by an active discussion to
confirm procedures and responsibilities related to
INSET implementation. Key points included
identifying focal persons for CCN registration and e-
learning platform support, as well as confirming
tentative dates for three training courses to be
conducted in two Operational Districts (ODs)
located in remote areas of the province.

The PTMT raised several operational questions
regarding reporting responsibilities, certificate
issuance, official correspondence formats, and
pre/post-test administration. The Project team
responded to these inquiries and clarified that while
technical support will continue during the upcoming
training, PTMT members are expected to gradually
take on more responsibility.

This meeting reaffirmed the PTMT’s central role in
managing INSET activities in the province and

contributed to
strengthening
their  ownership

and operational
readiness.
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