Memiialy Repord EANTS
Velvae 46 &9 jiCA) ®

Project Activities in September:
« 8™: Monthly Meeting with JICA HQ / Cambodia Office
e 10" -11": INSET in BTB (NE&NML)
* 17" : Meeting with HRDD and JICA HQ / Cambodia Office
e 19" : Hosting a Study Tour (Japanese Red Cross College of
Nursing)

September; @
2025 -

Coordination Meeting between HRDD of MoH
and JICA Headquarters Mission Team

First Provincial-Level INSET Launch
in Battambang

From September 10 to 11, 2025, the first
provincial-level In-Service Training (INSET) for
nurses was launched in Battambang (BTB) province,
one of the project’s pilot provinces. Conducted
under the National INSET Guideline, this initiative
marks a significant step toward strengthening
nursing capacity and improving the quality of
nursing services at the provincial level.

The initial sessions included two courses: Nursing
Ethics (1.5 days, 33 participants) and Nursing
Management and Leadership ( 2 days, 29
participants). Nurses from the provincial hospital,
referral hospitals, and health centers participated,
who shared experiences and gained practical
knowledge and skills applicable to their daily work.

The opening ceremony was presided over by H.E.
Dr. VOEURNG Bunreth, Director of BTB Provincial
Health Department, who encouraged participants to
apply their learning in the workplace to improve the
quality of nursing care. His active participation
throughout the training was particularly
noteworthy.

The training was implemented under the
leadership of the Provincial Training Management
Team, which managed all aspects of planning,
preparation, implementation, and evaluation, with
technical support from the Project to ensure
sustainability.

Starting in October, INSET will also launch in
Kampong Cham (KC) , the other pilot province. A
total of 22 training sessions are planned across the
two provinces by February 2026. The overall goal is
to provide training opportunities to more than 70%
of nurses in the pilot provinces, thereby
contributing to the delivery of safe and high-quality

On September 17, 2025, a coordination meeting
was held between the Human Resource
Development Department (HRDD) of the Ministry of
Health (MoH) and JICA Headquarters Mission Team
to review the progress and challenges of the Project
for Strengthening In-Service Training for Health
Human Resources.

Discussions focused on ongoing INSET
implementation in BTB and KC, the current status
and sustainability of the e-learning platform,
adjustments to the Project Desigh Matrix (PDM) to
transition from a nationwide online training to a
hybrid training approach, and the future plans for
the nationwide rollout of the Training of Trainers
(ToT) program.

Both parties reaffirmed the importance of
sustainability and ownership by the MoH,
particularly in ensuring effective management of the
e-learning platform and the coordination of a
nationwide ToT implementation plan in consultation
with Provincial Health Departments (PHDs) and the
Cambodian Council of Nurses (CCN). JICA committed
to continue providing technical support while
emphasizing the necessity of MoH leadership in long-
term planning beyond the project’s conclusion in
December 2026.

The meeting concluded with an agreement on the
following next steps: HRDD will establish a dedicated
IT team to oversee and manage the e-learning
platform, and will convene a meeting with PHD
Directors to discuss the nationwide expansion of the
ToT program. In addition, the PDM will be revised
accordingly at the next Joint Coordination
Committee (JCC) I
meeting.

nursing services nationwide.
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Opening Ceremony

PHD Director giving remarks during
the Nursing Ethics course
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