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Project Activities in October:

6™ : Monthly Meeting with JICA HQ / Cambodia Office (online)
6™ & 24™ : Meeting with IT consultant at JICA HQ (online)

7 : Meeting with PTMT in BTB

8™-9™: INSET in BTB (Basic Nursing Skills & Communication)
14*8& 20™ & 31° : Meeting with HRDD IT team

21 & 23™: Meeting with PTMT in KC

22" -23": INSET in KC (Nursing Ethics & Communication)
30™": Meeting with Nagasaki Univ. research team

2025 -

Meetings on the E-Learning Platform with
MoOH IT Team and JICA HQ Consultant

First INSET in Kampong Cham and
Second Session in Battambang

The In-Service Training (INSET) for nurses has
continued to make consistent progress in both pilot
provinces, Battambang and Kampong Cham.

In Battambang, the second session was held from
8th to 9th, covering Basic Nursing Skills (2 days, 30
participants) and Communication (2 days, 33
participants). As this was the second
implementation in the province, the Provincial
Training Management Team (PTMT) carried out the
preparation and facilitation more smoothly than in
the previous round, reflecting the steady progress
of the handover of training
management from the
Project to the provincial team.

Communication
course
- Participants
Engaged in the
Lecture

BNS course - Physical
Assessment Practice

In Kampong Cham, the first INSET was conducted
from 22nd to 23rd, featuring Nursing Ethics (1.5
days, 27 participants) and Communication (2 days,
33 participants). The courses were organized at two
venues—the Provincial Health Department and the
Provincial Hospital—which posed some coordination
challenges for the PTMT. However, after the training,
the PTMT held a review meeting with the Project
team to share the challenges and identify practical
measures for improvement. The next INSET courses
are scheduled for late November, and further
enhancement in the training management is
expected based on the lessons learned from this

initial experience.

Nursing Ethics Course
- Group Work Session

Communication Course
Participants

The Project held a series of meetings with both the
JICA Headquarters IT consultant and the Ministry of
Health (MoH) IT teams to discuss the improvement
and future management of the E-Learning Platform
(ELP).

Two meetings with the JICA HQ IT consultant were
held on 6th and 24th. The discussions reviewed the
current operation of the E-Learning Platform (ELP),
which has been in use since September 2024,
supporting the third round of the Training of Trainers
(ToT3) conducted between December 2024 and June
2025, as well as the ongoing INSET implementation in
the pilot provinces. Through actual operation, the
Project and the Human Resource Development
Department (HRDD) identified several functions that
require technical modification. The consultant has
been assisting the Project in analyzing these issues,
and, in coordination with HRDD and the MoH IT
team, a plan for system improvement is expected to
be finalized around the end of this year.

In addition, three meetings were held with the
HRDD IT team on 14th, 20th, and 31st to discuss
usability, team roles, and the operation and
management of the ELP. The last meeting included
newly assigned IT officers from the Department of
Digital Health and Department of Mental Health and
Substance Abuse, marking the beginning of cross-
departmental collaboration under the Ministry’s
shared direction for the sustainable management of
the platform.
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ELP Registration Support
During INSET in KC
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Nursing Ethics Course
- Group Work Session

Communication Course
Participants
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ELP Registration Support
During INSET in KC

Meeting with HRDD IT Team
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