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Project Activities in December:
e 1*:Intern of Nagasaki Univ. MPH course joined with the team
e 8™:JICA Health Sector Meeting (online)
» 8™:Trainer meeting for Nursing Informatics (online)
e 10™-11": INSET in BTB (Quality Improvement and Patient Safety &
Nursing Informatics)
» 12™: Field visit to KC for training participant interview
 15™: Monthly Meeting with JICA HQ / Cambodia Office (online)
e 24™:7" JCC Meeting
* 26™:Nursing Education Long Term Expert Joined the team
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Voices from the Field:
Practical Impact of INSET Program

The 7" Joint Coordination Committee
(JCC) Meeting with the Ministry of Health

On 24 December 2025, the 7th JCC meeting was held by
the Ministry of Health (MoH) in collaboration with JICA.
The meeting was chaired by H.E. Prof. THIR Kruy,
Secretary of State of the MoH and Project Director, and
attended by representatives from the MoH, JICA, the
Embassy of Japan, and other relevant organizations. As
the project moves toward its final year in 2026, the
meeting served as the last important opportunity for
stakeholders to jointly review progress, share key
challenges, and discuss future directions.

Asst. Prof. Dr. TOUCH Sokneang, Director of the Human
Resources Development Department and Project
Manager, provided an overview of the project initiated in
2021. The Chief Advisor reported on progress since the
previous JCC meeting, focusing on In-Service Training
(INSET) courses conducted in BTB and KC provinces by
Provincial Training Management Teams (PTMTs) and
provincial trainers. A video was shown, sharing the voices
and perspectives of nurses who participated in INSET
courses as well as provincial trainer delivering trainings.

Provincial representatives also reported on INSET
implementation in their provinces, highlighting
challenges, key lessons learned, and upcoming plans. The
current status and planned activities of the E-learning
platform (ELP) were shared. It was reaffirmed that the
system will be updated to improve usability and ensure
sustainable operation by the MoH beyond project
completion, in order to enhance training effectiveness
and strengthen quality assurance. In addition, revisions
to the Project Design Matrix related to training modalities
were explained and approved under the leadership of
Asst. Prof. Dr. TOUCH Sokneang.

Participants exchanged views on progress and
challenges in INSET implementation and nationwide ToT
rollout, as well as on feasibility and sustainability through
flexible approaches responsive to the local situation and
continued stakeholder coordination. Following
constructive discussions, the meeting concluded with a
reaffirmed commitment to achieving the project’s
objectives and a shared vision for the continued
development of the INSET system and Cambodia’s health
workforce beyond the project period.

Since September, INSET has been conducted in BTB and KC.

Here, we share nurses’ direct insights from the video
presented at the JCC meeting on how the training is being
applied in real clinical settings. &;
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Effective communication is essential in
healthcare, as it builds trust among team members,
supports effective teamwork, and enhances service
quality, ultimately saving lives. Using the practical
knowledge and skills gained from the training, | now
support my team by encouraging positive mindsets,
strengthening collaboration, and building closer
relationships. | hope this will contribute to the/

| learned about ethics, laws, clients’ rights,
and ethical care in daily practice. Applying what
| learned at my health center improved my
communication and behavior, which helped build
clients’ trust and increase service use. | also shared
this knowledge with my colleagues and observed

positive changes among staff. | am grateful to the

leadership and hope this training will continue so

more staff can strengthen communication,

',,IIIIIIIIIIIIII’

professional conduct, and service quality for the

community.
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Mr. Lim Saroeun : Trainee from
~ Chamka Samraong Health Center, BTB
(Nursing Ethics course)

| gained valuable knowledge and skills

in management, leadership, problem-solving,

and teamwork. After applying what | learned at work,

| noticed improvements in my confidence, professional
role clarity, care planning, and collaboration with
colleagues. | strongly hope that training programs will

be sustained to further enhance our professional

competences and support the development of }

advanced knowledge.
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Ms. Thai Chantha : Trainee from
the operating theater at the KC

Provincial Hospital

(Nursing Management and Leadership course)
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The 4th Session of INSET in BTB:
Nearly 70% of the training target achieved
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Nursing Education Long Term Expert &
Internship Student Newly Joined Our Team

The fourth session of the INSET for nurses, covering
Quality Improvement and Patient Safety (QI&PS) as well as
Nursing Informatics (NI), was conducted at the
Battambang Provincial Health Department (BTB PHD)
from 10 to 11. The training consisted of seven lectures and
was organized and implemented by the PTMT and local
trainers. From the preparation stage through completion,
the PTMT managed the overall process largely
independently and in line with the planned schedule,
demonstrating steady progress in coordination and
training management at the provincial level.

A total of 25 participants attended the QI & PS course,
and 28 attended the NI course. Throughout the sessions,
participants actively engaged in group discussions and
case studies, sharing perspectives based on their own
professional experiences. These learning opportunities
enabled trainees to reflect on their daily practices and to
link the training content with real field situations. The
trainers facilitated the lectures effectively, incorporating
videos, visually engaging lesson slides, and interactive
activities. Consistent engagement between trainers and
participants was maintained, creating an inclusive learning
environment that encouraged questions, the exchange of
ideas, and peer learning. This approach contributed to
improved understanding of the training contents and
promoted active involvement across the courses.

With the completion of this session, 8 out of 11 planned
INSET trainings have now been delivered at BTB PHD,
representing approximately 70% of the overall target. To
date, 225 out of 335 nurses have been trained. In the next
phase, several courses are scheduled to be conducted at
the Operational District level in February 2026. Both the
PTMT and the trainers are becoming increasingly
confident and efficient in organizing and delivering the
trainings, and they feel more assured about sustaining
implementation beyond the initial phase. Going forward,
follow-up support and guidance from the project team will
continue to be provided to further clarify and strengthen
the roles and responsibilities of those involved in training
delivery, in addition to enhancing overall participant
satisfaction and training quality.

N R —
Nursing Informatics Course
Lecture
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Nursing Informatics Course
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Participants
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Group Discussion
in QI & PS course

QI & PS Course
Participants

The project team has welcomed two new members.
A long term expert : Ms. OGAWA Keiko
An internship student : Ms. HIGASHI Hiromi

Ms. OGAWA is responsible for
the nursing education component
of the project, focusing on INSET.

She brings extensive experience in

nursing education at Japanese

universities and as a JICA short-term expert in several
countries, including Cambodia. Her expertise will
support improving the quality and sustainability of
INSET as implementation in pilot provinces nears
completion and nationwide expansion begins. From
next month, she will assist field implementation and
contribute to strengthening training quality and

effectiveness toward achieving the project’s final goals.

Ms. HIGASHI is a master’s student
in public health at Nagasaki
University. During her internship,
she supports project activities,

including coordination tasks and

participation in field activities. Her clinical background
as a nurse and midwife, combined with her public
health training, contributes to project implementation
and knowledge sharing. Although her internship is
limited to two months, until the end of January, the
project team will support her active involvement to

ensure valuable learning and practical experience.
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