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PROJECT ACTIVITIES IN JANUARY :

o 8™: Trainer meeting for Quality Improvement and Patient Safety (Online)

e 9% :Monthly Meeting with JICA HQ / Cambodia Office (Online)

e 14™-15": INSET in KC (Quality Improvement and Patient Safety &
Basic Nursing Skills)

21°t-22"¢ : INSET in KC (Nursing Research)

22": ToT Nationwide Coordination Meeting

26" : IT Short-term Expert Joined the Team

27" : ELP Meeting with HRDD IT team

28™"-29": INSET in KC (Nursing Process Application & Nursing

Informatics)
* 30™:Completion of internship (Nagasaki University MPH student)

ig J? ig Nationwide Expansion of INSET:
Strategic Meeting for ToT implementation

On 22 January, 2026, the Human Resources
Development Department (HRDD) led a pivotal
nationwide meeting at the MoH to discuss scaling up the
INSET program across all 25 municipal and Provincial
Health Administrations. Chaired by H.E. Prof. THIR Kruy,
Secretary of State and Project Director, the session
convened MoH and PHD stakeholders, with the STRINGS
project team attending as observers to move forward
the 2026 national roadmap.

A central focus was the nationwide rollout of the
National Training of Trainers (N-ToT) for Nursing Ethics,
selected for its importance to professional standards.
Asst. Prof. Dr. TOUCH Sokneang, Project Manager,
outlined an implementation strategy leveraging
experiences from pilot provinces. The N-ToT sessions
are tentatively scheduled between April and August
2026 across five regions, including Phnom Penh. These
sessions will develop a core group of trainers who will
lead subsequent sessions within their provinces to
ensure patient-centered care.

The meeting facilitated a productive exchange where
Battambang (BTB) and Kampong Cham (KC)
representatives shared lessons from In-service Training
(INSET) implementation. Participants highlighted
essential criteria for nominating committed trainers to
ensure training quality. Furthermore, they explored
sustainability, focusing on the necessity for provinces to
integrate the INSET into official annual operational plans
to sustain trainings after the project ends.
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Nursing Ethics Module
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CONTACT INFORMATION

Email: info@jicastrings.com

Project Office:
¢ Ministry of Health (MoH)
Department of Human Resources Development (HRDD)
No. 80, Samdach Penn Nouth Blvd (289), Sangkat Beoungkak 2,
Tuol Kork District, Phnom Penh
¢ National Maternal and Child Health Center (NMCHC)
N° 31A, Rue de France (St. 47), Sangkat Sras Chork, Daun Penh District, Phnom Penh
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Continuing the momentum from last year, the first
INSET sessions for 2026 were successfully launched in KC.
On 14-15 January, the program commenced with 30
participants attending the Quality Improvement & Patient
Safety (Ql & PS) course and 31 participants joining the
Basic Nursing Skills (BNS) course. This significant
occasion was attended by Asst. Prof. Dr. KOY Virya,
Deputy Director of the Hospital Service Department at
the MoH and Chair of the National Training Management
Team (TMT), alongside Mr. CHEA Sopheakmoniroth,
President of the Cambodian Council of Nurses, who both
served as supervisors.

The training began with opening remarks from the two
visiting supervisors and H.E. Dr. KIMSOUR Phirun,
Director of KC Provincial Health Department (PHD). Their
speeches highlighted the vital importance of this training
and set high expectations for the enhancement of
participants' skills and the strengthening of nursing care
quality. Following their remarks, the supervisors observed
the sessions and provided valuable inputs to PTMT
members, trainers, and trainees to further refine the
INSET implementation. They specifically encouraged
trainers to maintain their dedicated efforts in delivering
high-quality lectures. Additionally, a coordination
meeting held on the same day allowed supervisors, the
project team, and PHD representatives to share
supervision findings and discuss challenges and
responsibilities for the upcoming stage.

The following week, the training continued with the
Nursing Research course for 22 participants on 21-22
January, followed by the Nursing Informatics course for
23 participants and the Nursing Process Application
course for 33 participants on 28-29 January.

Looking ahead to February, several courses are
scheduled across three Operational Districts in KC and
BTB. These activities are expected to cover the remaining
20% of target trainees, contributing significantly to the
achievement of the project’s training target populations.

Project's Homepage

First 2026 INSET in Kampong Cham:
Empowering Trainers and Trainees
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7& Expert Mission: Accelerate the
Enhancement of the E-Learning Platform

On 26 January, 2026, Mr. ONO Tsutomu, a Short-term
Expert in Training System Development and
Management, commenced his first one-month mission
in Cambodia. Since his arrival, he has proactively
engaged with key stakeholders to streamline the E-
Learning Platform (ELP).

During his first week, Mr. ONO hit the ground running
with the following activities:

¢ Strategic Consultation with HRDD: On 27 January, he
met with the HRDD IT team to review the mission’s
work plan and discuss the way forward for the ELP. A
follow-up meeting is scheduled for 10 February to
conduct a demonstration of potential system
options, which will help finalize the strategic
direction for the ELP enhancement.

e Field Insight in KC Province: On 28 January, he
observed a Nursing Informatics course in KC. This
visit allowed for direct dialogue with the PTMT and IT
technicians regarding on-site operational needs.

* Knowledge Sharing with NMCHC: On 30 January, he
consulted with IT officers at the National Maternal
and Child Health Center (NMCHC), gaining valuable
insights from their existing ELP operations as a
benchmark for the project.

In just one week, Mr. ONO has demonstrated a sharp
understanding of the ELP’s core issues. By synthesizing
information through energetic field visits and
stakeholder consultations, he is ensuring a smooth
transition from assessment to implementation. His first
mission continues until 23 February, and we are
confident his expertise will significantly strengthen our
training management system.

Meeting with
HRDD IT team
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¢ Ministry of Health (MoH)

Department of Human Resources Development (HRDD)
No. 80, Samdach Penn Nouth Blvd (289), Sangkat Beoungkak 2,
Tuol Kork District, Phnom Penh

¢ National Maternal and Child Health Center (NMCHC)

N° 31A, Rue de France (St. 47), Sangkat Sras Chork, Daun Penh District, Phnom Penh

Welcoming a New Expert and
Farewell to Our Intern

&

7]
Vaﬁ.{k We are pleased to welcome Mr.
ONO Tsutomu, a Short-term Expert in

Training System Development and
With

experience in E-Learning Platforms

Management. extensive

globally, he will address technical

challenges and ensure sustainable

ELP operations. Mr. ONO will provide on-site support in
Cambodia three times through October, starting with his
current month-long stay. Remote support from Japan will
also continue throughout his assignment. We look
forward to his expertise enhancing our training systems

and project outcomes.

Ms. HIGASHI Hiromi, a Master of Public Health student at
Nagasaki University, concluded her internship with the
project on 30 January. During her internship, she
supported several project-related tasks and participated
in the INSET observations in BTB and KC. Through these
activities, she gained practical experience in project
coordination, documentation, and communication with

multiple stakeholders, as well as A 2
a deeper understanding of project
operations and international
cooperation in the health sector.

The project team wishes her continued

success in her future studies and career.

UPCOMING ACTIVITIES IN FEBRUARY :

2" : Trainer meeting for Communication (Online)

3" : Meeting with Trainers of Nursing Ethics

4™-5%™: INSET in Srey Sentor OD, KC (Communication)

6" : Meeting with the KC PHD Director

10* : Monthly Meeting with JICA HQ / Cambodia Office (online)

10*: ELP Meeting with HRDD, IT Officers of MoH and PHD

11*-12*: INSET in Moung Russey OD, BTB (Quality Improvement and Patient
Safety & Nursing Management and Leadership)

e 25™-26™:INSET in Bateay OD, KC (Basic Nursing Skills)
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