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PROJECT ACTIVITIES IN FEBRUARY : Heading to the Finish Line: ig iLJ
o 2":Meeting with Communication Trainers (Online) INSET Progress in Kampong Cham and Battambang

ELP Meeting with JICA HQ / Cambodia Office (Online)

o 3":Meeting with Nursing Ethics Trainers

e 4% :Meeting with NM&L Trainers (Online)

e 4%-5™:INSET in Srey Sentor OD, KC (Communication)

e 6™:ToT4 Coordination Meeting with KC PHD, RTC, PTMT

e 10%™: Monthly Meeting with JICA HQ / Cambodia Office (Online)
ELP Meeting with HRDD, IT Officers of MoH and KC PHD
Meeting with QI&PS Trainers (Online)

e 11™-12'": INSET in Moung Russey OD, BTB (QI&PS, NM&L)

e 13" : ELP Meeting with BTB PHD, ELP Meeting with HRDD Training Participants, MRS OD in BTB
e 17™:ELP Meeting with JICA HQ / Cambodia Office (Online)
Meeting with Nursing Ethics and BNS Trainers (Online) In February, our project continued the implementation
« 18™:ELP Training for HRDD, IT Officers of MoH, KC and BTB PHD of In-service Training (INSET) at the Operational District
* 19'™:ToT4 Coordination Meeting with BTB PHD, RTC, PTMT (OD) level. Training sessions were successfully conducted
ELP Meeting with JICA Office in both pilot provinces, Kampong Cham (KC) and

e 20™: Nursing Ethics Teaching Materials Review Workshop
Meeting with Nagasaki Univ.

e 25%™-26™: INSET in Bateay OD, KC (Basic Nursing Skills)

e 27™:ELP Meeting with HRDD

Battambang (BTB), focusing on delivering high-quality
training to frontline nurses, specifically targeting those
remote from the provincial capitals.

In KC, the training was carried out across two key
Visual Highlights of February periods: a Communication course at Srey Santhor OD on
February 4™-5", followed by Basic Nursing Skills (BNS) on
February 25™-26"™. A highlight of the month was the
official on-site visit from the JICA Cambodia Office on
February 26™. This visit provided an excellent
opportunity to reaffirm the dedication of the trainers and
the Provincial Training Management Team (PTMT), as well
as the active participation of the trainees.

Meanwhile, in BTB, we maintained our flexible
approach with online observation and input for Batches 9
__ IS J. 4 and 10 on February 11™-12", covering Quality
INSET in Srey Sentor OD, KC INSET in Moung Russey OD, BTB Improvement & Patient Safety and Nursing Management

(Communication) (Nursing Management & Leadership) & Leadership courses in Moung Russey oD.

Out of 22 total INSET sessions in both pilots provinces,
only one final course remains: Nursing Ethics at Sampov
Loun OD in BTB, scheduled for the first week of March.
This marks the final stage of INSET implementation. We
are proud to see our counterparts taking increasing
ownership of these sessions, reflecting their strong
commitment as we head toward the successful
conclusion of the pilot phase.

New ELP Introduction Moodle Hands-on Training BNS Training, Batheay OD in KC
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Building on the momentum of the successful
coordination meeting held on January 22", led by the
HRDD and attended by all Provincial Health Departments
(PHDs), the project is now moving steadily through the
preparatory phase for the rollout of the nationwide
Training of Trainers 4 (ToT4) for INSET. This stage is
crucial for ensuring a seamless transition from pilot
activities to nationwide implementation.

4\? & Ready for Rollout:
The Preparatory Phase for Nationwide ToT4

This preparation prioritized close coordination with our
pilot provinces, who are leading the implementation
model for other provinces. In February, dedicated
coordination meetings were held on the 6" in KC and the
19" in BTB. These meetings with the respective PHDs,
Regional Training Centers (RTCs), and PTMTs were
essential for ensuring that all provinces initiate their ToT
preparations in a unified direction in line with the
January 22" agreement. The expertise gained by the
PTMTs and Trainers during the pilot phase is expected to
establish the foundation for nationwide INSET
implementation through the provision of high-quality
training.

Under this framework, ToT4 will be conducted at the
regional level, with each PHD nominating four potential
trainers. These sessions will be hosted at the RTCs,
serving as hubs for professional development. The rollout
is scheduled to commence in April, starting with the BTB
region, with other regions following sequentially on a
monthly basis. The core module, Nursing Ethics, will be
delivered as a 1.5-day program, followed by separately
scheduled demonstration sessions. These lectures and
simulations ensure that all nominees are fully confident
to lead their own provincial
trainings. We are encouraged
by this steady progress, which
sets the stage for the
nationwide enhancement of
nursing education.

= i
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Meeting with BTB Team
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Taking the Next Step A
Toward a Sustainable Learning System

February was a month of intensive progress for the E-
Learning Platform (ELP), driven by the month-long
assignment of our short-term expert, Mr. Ono, from
January 25" to February 23™. His mission focused on
establishing a sustainable foundation for the system’s
restructuring  through  consultations with key
stakeholders and technical trainings.

The highlight of this period was the meeting on
February 13" with the Director of HRDD, Dr. Touch
Sokneang, where a strategic agreement was reached to
enhance the current ELP by migrating to Moodle. Given
Moodle’s global success and its proven track record
within Cambodia’s public and private sectors, this
upgrade ensures a more reliable and scalable system.
This was followed by the strategic consultations with the
JICA Head Quarters and Cambodia Office to finalize the
way forward. Additionally, Moodle Hands-on training was
held on February 18" for the MoH and PHD officers to
enable them to manage the platform independently right
away. While Mr. Ono has returned to Japan, he remains
actively involved through remote support, such as a
Moodle hands-on training and system development
preparations, and is scheduled to return in late March for
a two-week intensive follow-up.

As we move forward, the Ministry of Health, the PHDs,
the Project Team, and JICA officials are working in close
partnership. Our shared commitment is to build a
practical and user-centered platform — one that our
counterparts can manage effectively and independently.
Beyond the technical transition, this collaborative effort
is aimed at securing the long-term sustainability of
nursing education in Cambodia.

el \

Moodle Hands-on Training
Participants

Meeting with HRDD

UPCOMING ACTIVITIES IN MARCH :

4™ : ToT 4 Coordination Meeting with Kampot PHD and RTC

5t : Meeting with Project’s New IT Consultant

5%-6'" : INSET in Sompov Leun OD, BTB (Nursing Ethics)

6" : JICA HQ / Cambodia Office visit

10*: ToT 4 Coordination Meeting with Stung Treng PHD and RTC
10*: INSET Follow Up Meeting with KC PHD (Online)

1™ : INSET Follow Up Meeting with BTB PHD (Online)

23" ELP Training for HRDD, IT Officers of MoH, KC and BTB PHD
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INSET in Moung Russey OD, BTB
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INSET in Srey Sentor OD, K
(Nursing Management & Leadership)

(Communication)

Moodle Hands on Training
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	In February, our project continued the implementation of In-service Training (INSET) at the Operational District (OD) level. Training sessions were successfully conducted in both pilot provinces, Kampong Cham (KC) and Battambang (BTB), focusing on delivering high-quality training to frontline nurses, specifically targeting those remote from the provincial capitals.
	　In KC, the training was carried out across two key periods: a Communication course at Srey Santhor OD on February 4th-5th, followed by Basic Nursing Skills (BNS) on February 25th-26th. A highlight of the month was the official on-site visit from the JICA Cambodia Office on February 26th. This visit provided an excellent opportunity to reaffirm the dedication of the trainers and the Provincial Training Management Team (PTMT), as well as the active participation of the trainees.
	　Meanwhile, in BTB, we maintained our flexible approach with online observation and input for Batches 9 and 10 on February 11th-12th, covering Quality Improvement & Patient Safety and Nursing Management & Leadership courses in Moung Russey OD.
	　Out of 22 total INSET sessions in both pilots provinces, only one final course remains: Nursing Ethics at Sampov Loun OD in BTB, scheduled for the first week of March. This marks the final stage of INSET implementation. We are proud to see our counterparts taking increasing ownership of these sessions, reflecting their strong commitment as we head toward the successful conclusion of the pilot phase.
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	Ready for Rollout: The Preparatory Phase for Nationwide ToT4
	Taking the Next Step Toward a Sustainable Learning System
	February was a month of intensive progress for the E-Learning Platform (ELP), driven by the month-long assignment of our short-term expert, Mr. Ono, from January 25th to February 23rd. His mission focused on establishing a sustainable foundation for the system’s restructuring through consultations with key stakeholders and technical trainings.
	　The highlight of this period was the meeting on February 13th with the Director of HRDD, Dr. Touch Sokneang, where a strategic agreement was reached to enhance the current ELP by migrating to Moodle. Given Moodle’s global success and its proven track record within Cambodia’s public and private sectors, this upgrade ensures a more reliable and scalable system. This was followed by the strategic consultations with the JICA Head Quarters and Cambodia Office to finalize the way forward. Additionally, Moodle Hands-on training was held on February 18th for the MoH and PHD officers to enable them to manage the platform independently right away. While Mr. Ono has returned to Japan, he remains actively involved through remote support, such as a Moodle hands-on training and system development preparations, and is scheduled to return in late March for a two-week intensive follow-up.
	　As we move forward, the Ministry of Health, the PHDs, the Project Team, and JICA officials are working in close partnership. Our shared commitment is to build a practical and user-centered platform — one that our counterparts can manage effectively and independently. Beyond the technical transition, this collaborative effort is aimed at securing the long-term sustainability of nursing education in Cambodia.
	Moodle Hands-on Training Participants
	Meeting with HRDD

	　Building on the momentum of the successful coordination meeting held on January 22nd, led by the HRDD and attended by all Provincial Health Departments (PHDs), the project is now moving steadily through the preparatory phase for the rollout of the nationwide Training of Trainers 4 (ToT4) for INSET. This stage is crucial for ensuring a seamless transition from pilot activities to nationwide implementation.
	　This preparation prioritized close coordination with our pilot provinces, who are leading the implementation model for other provinces. In February, dedicated coordination meetings were held on the 6th in KC and the 19th in BTB. These meetings with the respective PHDs, Regional Training Centers (RTCs), and PTMTs were essential for ensuring that all provinces initiate their ToT preparations in a unified direction in line with the January 22nd agreement. The expertise gained by the PTMTs and Trainers during the pilot phase is expected to establish the foundation for nationwide INSET implementation through the provision of high-quality training.
	　Under this framework, ToT4 will be conducted at the regional level, with each PHD nominating four potential trainers. These sessions will be hosted at the RTCs, serving as hubs for professional development. The rollout is scheduled to commence in April, starting with the  BTB region, with other regions following sequentially on a monthly basis. The core module, Nursing Ethics, will be delivered as a 1.5-day program, followed by separately scheduled demonstration sessions.   These  lectures and simulations  ensure that all nominees are fully confident
	to lead their own provincial trainings. We are encouraged by this steady progress, which sets the stage for the nationwide enhancement of nursing education.
	Meeting with KC Team
	Meeting with BTB Team
	UPCOMING ACTIVITIES IN FEBRUARY :
	UPCOMING ACTIVITIES IN MARCH :
	ដំណើរឆ្ពោះទៅរកការបញ្ចប់ វគ្គបណ្តុះបណ្តាល៖ វឌ្ឍនភាពនៃ INSET  ក្នុងខេត្តកំពង់ចាម និងបាត់ដំបង

	​​ ​នៅក្នុងខែកុម្ភៈ គម្រោងរបស់យើងបានបន្តការអនុវត្តការបណ្តុះបណ្តាលក្នុងពេលបម្រើការងារ (INSET) នៅថ្នាក់ស្រុកប្រតិបត្តិ (OD)។ វគ្គបណ្តុះបណ្តាលត្រូវបានធ្វើឡើងដោយជោគជ័យនៅក្នុងខេត្តសាកល្បងទាំងពីរ គឺខេត្តកំពង់ចាម (KC) និងខេត្តបាត់ដំបង (BTB) ដោយផ្តោតលើ​ការបណ្តុះបណ្តាលដែលមានគុណភាពខ្ពស់ដល់គិលានុបដ្ឋាកជាពិសេសចំពោះអ្នកដែលនៅឆ្ងាយពីទីរួមខេត្ត។
	　នៅខេត្តកំពង់ចាម​ (KC) បានអនុវត្តវគ្គបណ្តុះបណ្តាលសំខាន់ៗចំនួនពីរគឺ វគ្គការប្រាស្រ័យទាក់ទង ដែលរៀបចំនៅស្រុកប្រតិបត្តិស្រីសន្ធរ នៅថ្ងៃទី៤ ដល់ទី៥ ខែកុម្ភៈ និងវគ្គជំនាញមូលដ្ឋាន នៃការថែទាំ (BNS) នៅថ្ងៃទី២៥​ ដល់ទី២៦ ខែកុម្ភៈ នៅស្រុកប្រតិបត្តិបាធាយ។ ចំណុចសំខាន់នៃខែនេះគឺដំណើរទស្សនកិច្ចផ្លូវការដោយផ្ទាល់របស់បុគ្គលិកដែលមកពីការិយាល័យ JICA ប្រចាំប្រទេសកម្ពុជា នៅថ្ងៃទី២៦ ខែកុម្ភៈ។ ដំណើរទស្សនៈកិច្ចនេះបានផ្តល់ឱកាសដ៏ល្អមួយដើម្បីបញ្ជាក់ឡើងវិញនូវការ យកចិត្តទុកដាក់ចំពោះគ្រូបណ្តុះបណ្តាល និងក្រុមគ្រប់គ្រងការបណ្តុះបណ្តាលថ្នាក់ខេត្ត (PTMT) ក៏ដូចជាការជំរុញឱ្យសិក្ខាកាមចូលរួមយ៉ាងសកម្មផងដែរ។
	　ទន្ទឹមនឹងនេះនៅខេត្តបាត់ដំបង(BTB) យើងបានចូលរួមសង្កេតការ និងសម្របសម្រួលវគ្គបណ្តុះបណ្តាលទី៩ និងទី១០ នៃផែនការ១១វគ្គ តាមប្រព័ន្ធអនឡាយ នៅថ្ងៃទី១១ ដល់ថ្ងៃទី១២ ខែកុម្ភៈ សម្រាប់វគ្គ​ការលើកកម្ពស់គុណភាព និងសុវត្ថិភាពអ្នកជំងឺ​ និងវគ្គការគ្រប់គ្រងការថែទាំ និងភាពជាអ្នកដឹកនាំ នៅស្រុកប្រតិបត្តិមោងឬស្សី។
	　ក្នុងចំណោមវគ្គ INSET សរុបចំនួន២២ នៅក្នុងខេត្តសាកល្បងទាំងពីរ នៅសល់តែវគ្គចុងក្រោយមួយប៉ុណ្ណោះគឺ ក្រមសីលធម៌ នៃការថែទាំដែលត្រូវធ្វើឡើងនៅស្រុកប្រតិបត្តិសំពៅលូន  ក្នុងខេត្តបាត់ដំបង (BTB) ដែលគ្រោងធ្វើនៅសប្តាហ៍ទីមួយនៃខែមីនា។ នេះជាដំណាក់កាលចុងក្រោយនៃការអនុវត្ត INSET។ យើងមានមោទនភាពដែលឃើញដៃគូសហការរបស់យើងបង្កើនភាពជាម្ចាស់នៃវគ្គទាំងនេះ ដោយឆ្លុះបញ្ចាំងពីការប្តេជ្ញាចិត្តដ៏រឹងមាំរបស់ពួកគេ នៅពេលយើងឈានទៅរកការបញ្ចប់ដោយជោគជ័យនៃដំណាក់កាលសាកល្បង។
	រូបភាពសកម្មភាពសំខាន់ៗ ប្រចំាខែកុម្ភៈ
	ជំហានបន្ទាប់ឆ្ពោះទៅរក  ប្រព័ន្ធសិក្សាប្រកបដោយនិរន្តរភាពសម្រាប់ ELP

	ខែកុម្ភៈគឺជាខែនៃវឌ្ឍនភាពយ៉ាងខ្លាំងសម្រាប់វេទិកា ELP ដោយមានការត្រួសត្រាយរយៈពេលមួយខែដោយអ្នកជំនាញការរយៈពេលខ្លីរបស់គម្រោងគឺលោក អូណូ ចាប់ពីថ្ងៃទី២៥ ខែមករា ដល់ថ្ងៃទី២៣ ខែកុម្ភៈ។ បេសកកម្មរបស់គាត់ផ្តោតលើការបង្កើតមូលដ្ឋានគ្រឹះប្រកបដោយនិរន្តរភាពសម្រាប់ការរៀបចំរចនាសម្ព័ន្ធឡើងវិញរបស់កម្មវិធីតាមរយៈការពិគ្រោះយោបល់ជាមួយអ្នកពាក់ព័ន្ធសំខាន់ៗ និងការបណ្តុះបណ្តាលបច្ចេកទេស។
	សកម្មភាពសំខាន់ក្នុងរយៈពេលនេះ គឺកិច្ចប្រជុំថ្ងៃទី១៣ ខែកុម្ភៈ ជាមួយលោកស្រីសាស្រ្តាចារ្យជំ. ទូច សុខនាង ​ប្រធាននាយកដ្ឋាន​​​អភិវឌ្ឍន៍​​ធនធានមនុស្ស។ កិច្ចប្រជុំនោះ បានព្រមព្រៀងគ្នាក្នុងការ កែលម្អប្រព័ន្ធ ELP ដោយផ្លាស់ប្តូរទៅប្រើ Moodle។ Moodle គឺជាប្រព័ន្ធដែលទទួលបានជោគជ័យទូទាំងពិភពលោក ហើយក៏ត្រូវបានប្រើប្រាស់រួចមកហើយនៅកម្ពុជា ដូច្នេះការផ្លាស់ប្តូរនេះធ្វើឲ្យប្រព័ន្ធមានស្ថិរភាព និងកាន់តែប្រសើរជាងមុន។ បន្ទាប់មក ក៏មានការពិភាក្សាជាមួយ JICA ការិយាល័យកណ្តាល និងការិយាល័យកម្ពុជា ដើម្បីស្វែងរកយុទ្ធសាស្ត្រក្នុងការកំណត់ផ្លូវទៅមុខ។ លើសពីនេះ ការបណ្តុះបណ្តាល Moodle ដោយផ្ទាល់ត្រូវបានធ្វើឡើងនៅថ្ងៃទី១៨ ខែកុម្ភៈ សម្រាប់មន្រ្តី MoH និង PHD ដើម្បីឱ្យពួកគេអាចគ្រប់គ្រងវេទិកានេះដោយឯករាជ្យបាន។ ខណៈពេលដែលលោក អូណូ បានត្រឡប់ទៅប្រទេសជប៉ុនវិញ គាត់នៅតែចូលរួមយ៉ាងសកម្មតាមរយៈការគាំទ្រពីចម្ងាយ ដូចជាការបណ្តុះបណ្តាល Moodle​ ដោយផ្ទាល់ និងការរៀបចំអភិវឌ្ឍន៍ប្រព័ន្ធ ហើយគ្រោងនឹងត្រឡប់មកវិញនៅចុងខែមីនា។ បេសកកម្មរបស់គាត់ពេលនេះមានរយៈពេល២សប្តាហ៍ក្នុងការតាមដានយ៉ាងយកចិត្តទុកដាក់លើប្រព័ន្ធELP។
	　ក្រសួងសុខាភិបាល PHDs ក្រុមការងារគម្រោង និង​បុគ្គលិក JICA កំពុងធ្វើការក្នុងភាពជាដៃគូឈានទៅមុខយ៉ាងជិតស្និទ្ធ។ ការប្តេជ្ញាចិត្តរួមគ្នារបស់យើងគឺបង្កើតវេទិកាជាក់ស្តែង និងផ្តោតលើអ្នកប្រើប្រាស់ ដែលដៃគូសហការរបស់យើងអាចគ្រប់គ្រងប្រកបដោយប្រសិទ្ធភាព និងឯករាជ្យ។ លើសពីការផ្លាស់ប្តូរបច្ចេកទេស កិច្ចខិតខំប្រឹងប្រែងរួមគ្នានេះមានគោលបំណងធានានិរន្តរភាពយូរអង្វែងនៃការបណ្តុះបណ្តាលគិលានុបដ្ឋាកនៅប្រទេសកម្ពុជា។
	　កិច្ចប្រជុំសម្របសម្រួលបានបញ្ចប់ប្រកបដោយជោគជ័យនាថ្ងៃទី២២ ខែមករា ដែលដឹកនាំដោយក្រសួងសុខាភិបាល និងមានការសម្របសម្រួលពី​ នាយកដ្ឋានអភិវឌ្ឍន៍ធនធានមនុស្ស (HRDD) និងមានការអញ្ជើញចូលរួមពីមន្ទីរសុខាភិបាលនៃរដ្ឋបាលខេត្តទាំងអស់ (PHDs)។ តាមរយៈលទ្ធផលនៃកិច្ចប្រជុំ គម្រោងកំពុងឈានទៅមុខជាលំដាប់តាមរយៈដំណាក់កាលត្រៀមសម្រាប់ការដាក់ឱ្យដំណើរការវគ្គបណ្តុះបណ្តាលគ្រូបង្គោលវគ្គ៤(ToT4) នៅទូទាំងប្រទេស សម្រាប់ការបណ្តុះបណ្តាលក្នុងពេលបម្រើការងារ (INSET)។ ដំណាក់កាលនេះមានសារៈសំខាន់ណាស់ សម្រាប់ការធានាឱ្យមានការផ្លាស់ប្តូរពីការអនុវត្តសកម្មភាពសាកល្បងទៅជាការអនុវត្តវគ្គបណ្តុះបណ្តាលទូទាំងប្រទេស។ 　ការរៀបចំនេះបានផ្តល់អាទិភាពដល់ការសម្របសម្រួលយ៉ាងជិតស្និទ្ធជាមួយខេត្តសាកល្បងរបស់យើង ដែលកំពុងធ្វើជាគំរូនៃការអនុវត្តសម្រាប់ខេត្តផ្សេងទៀត។ នៅក្នុងខែកុម្ភៈ កិច្ចប្រជុំសម្របសម្រួលត្រូវបានធ្វើឡើងនៅថ្ងៃទី៦ នៅខេត្តកំពង់ចាម និងថ្ងៃទី១៩ នៅខេត្តបាត់ដំបងដោយមានការអញ្ជើញចូលរួមពីតំណាងមន្ទីរសុខាភិបាលនៃរដ្ឋបាល​ខេត្ត និងក្រុម PTMTs នៃខេត្តទាំងពីរ ដែលជាកក្តាចំបងសម្រាប់ធានាថាខេត្តទាំងអស់ចាប់ផ្តើមការរៀបចំ ToT របស់ពួកគេក្នុងទិសដៅរួមស្របតាមស្មារតីអង្គប្រជុំនាថ្ងៃទី២២ ខែមករា។ ក្រុម PTMTs និងគ្រូបណ្តុះបណ្តាលដែលទទួលបានជំនាញយ៉ាងពេញលេញនៅដំណាក់កាលសាកល្បង ត្រូវបានរំពឹងថានឹងបង្កើតមូលដ្ឋានគ្រឹះសម្រាប់ការអនុវត្ត INSET ទូទាំងប្រទេសតាមរយៈការផ្តល់នូវការបណ្តុះបណ្តាលគ្រូបង្គោលដែលមានគុណភាពខ្ពស់។ 　តាមរយៈកិច្ចប្រជុំនេះ ToT4 នឹងត្រូវបានធ្វើឡើងនៅតាមភូមិភាគ ដោយ PHDនីមួយៗចាត់បញ្ជូនមន្ត្រីដែលមានសក្តានុពលចំនួន ៤នាក់។ វគ្គទាំងនេះនឹងត្រូវរៀបចំឡើងនៅតាមសាលាមធ្យមសិក្សាសុខាភិបាលភូមិភាគ (RTCs) ដែលបម្រើជាមជ្ឈមណ្ឌលសម្រាប់ការអភិវឌ្ឍន៍វិជ្ជាជីវៈ។ ការដាក់ឱ្យដំណើរការវគ្គ គ្រោងនឹងចាប់ផ្តើមនៅខែមេសា ដោយចាប់ផ្តើមពីភូមិភាគ BTB ជាមួយនឹងភូមិភាគផ្សេងៗទៀតតាមលំដាប់ខែបន្ទាប់។ មុខវិជ្ជាដែលត្រូវបណ្តុះបណ្តាលគឺ ក្រមសីលធម៌នៃការថែទាំ ដែលមានរយៈពេលសិក្សា១ថ្ងៃកន្លះ បន្ទាប់មកមានវគ្គការបង្រៀនសាកល្បងដាច់ដោយឡែកពីគ្នា។ ការបង្រៀន និងការបង្រៀនសាកល្បង
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